Sussex County Board of Supervisors Regular Meeting
Thursday, October 21, 2021 -6 pm
General District Courtroom — Sussex Judicial Center
15098 Courthouse Road, Sussex VA 23884

Approval of Minutes: September 13 Joint Finance and Personnel, and September 16,

CDBG Program Update and Mission Ministries Housing Donation — Ms. Beverly
Erosion and Sediment Control (ESC) Certification Recognition for Mr. Michael Poarch —
Proposed Regional Industrial Facilities Authority (RIFA) — Mr. Keith Boswell, Virginia

VDOT Proposed through Truck Restrictions — Mr. Jerry Kee, VDOT

Henry Technology Park and Commerce Center Hunting Lease

1. Commencement
1.01 Call to Order/Determine Quorum
1.02  The Invocation
1.03 The Pledge of Allegiance
1.04 Agenda Amendment(s)
1.05 Approval of Regular Agenda
2. Approval of Consent Agenda
2.01
2021 Regular Meeting
2.02  Warrants and VVouchers
2.03  Treasurer’s Report — for information only
2.04  Financial Update — for information only
2.05 Departmental Reports — for information only
2.06  Appropriation of Law Enforcement Bonus
3. Recognitions/Awards/Presentation
3.01
Walkup
3.02
Ms. Beverly Walkup
3.03
Gateway Region
3.04
4. Public Hearing
4.01
A. Citizens Comments
B. Board Member Comments
C. Action, if any
4.02 Conditional Use Permit #2021-02, Pit Crew LLC, Applicant
A. Citizens Comments
B. Board Member Comments
C. Action, if any
S. Appointments
5.01 Nomination for Appointment to Board of Equalization
50.2  Sussex Service Authority
5.03

Appointment to the Department of Social Services Advisory Board

(next page)—



Action Items

6.01
6.02
6.03
6.04

Request for Funding for Fire Engine Equipment and Change Order
Branch Street (Wakefield) Surplus Property

OEMS Rescue Squad Assistance Fund Grant Award

VACo Voting Credentials

Citizens’ Comments

Unfinished Business — none

New Business — none

10

Board Members Comments

10.01
10.02
10.03
10.04
10.05
10.06

11

Blackwater District
Courthouse District
Henry District
Stony Creek District
Wakefield District
Waverly District

Closed Session

11.01

11.02
11.08
11.04

12

Convene to Closed Session

a.  Consultation with legal counsel or actual or probable future litigation, Va. Code
Section 8§2.2- 3711(A)7

Reconvene to Open Session

Certification

Action Resulting from Closed Session (if any)

Recess/Adjournment

12.01
12.02

Recess/Adjournment
Next Regular Meeting, November 18, 2021 @ 6 p.m.



At a Regular Meeting of the
Sussex County Board of Supervisors
Thursday, September 16, 2021 at 6 pm

BOARD MEMBERS PRESENT
C. Eric Fly, Sr.

Marian D. Johnson

Debbie P. Jones

Wayne O. Jones

Susan M. Seward

Rufus E. Tyler, Sr.

Steve White, Tie Breaker

STAFF PRESENT:

Richard Douglas, County Administrator

Jeff Gore, County Attorney

Ellen G. Boone, Commissioner of the Revenue
Deste J. Cox, Treasurer

Lisa Danuser, Solid Waste Manager

G. Reid Foster, Public Safety

Ernest Giles, Sheriff

William Hagy, Director of Social Services
Kelly W. Moore, Director of Finance

Michael Poarch, Planner

Beverly H. Walkup, Planning Director

Shilton R. Butts, Assistant to the County Administrator/
Deputy Clerk to the Board of Supervisors

1. Commencement

1.01 Call to Order/Determine Quorum

The September 16, 2021 regular meeting of the Sussex County Board of Supervisors was called
to order by Chair Seward.

1.02 The Invocation

The Invocation was offered by Supervisor Johnson.

1.03 The Pledge of Allegiance

The Pledge of Allegiance was recited by all.

1.04 Agenda Amendments
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It was requested to add under Item #6 Action Items, as Item 6.11 Sheriff’s Department Request
for Funding for Mandated Bonuses.

There was also a request to add under Item 9. New Business, as Item 9.02 Historical Assets.

1.05 Approval of Agenda

ON MOTION OF SUPERVISOR W. JONES, seconded by SUPERVISOR D. JONES and carried:
RESOLVED that the Sussex County Board of Supervisors hereby approves the September 16,
2021 regular agenda inclusive of: (1) adding under Item 6. Action Items, as Item 6.11 Sheriff’s
Department Request for Funding Law Enforcement Bonuses and (2) under Item 9. New Business,
as Item 9.02 Historical Assets. All Board members present voted aye.

2. Approval of Consent Agenda

ON MOTION OF SUPERVISOR D. JONES, seconded by SUPERVISOR W. JONES and carried:
RESOLVED that the Sussex County Board of Supervisors hereby approves the Consent agenda
inclusive of the following: (a) August 19, 2021 regular Meeting minutes; (b) the Approval of
Warrants and Vouchers; (c) the Treasurer’s Report; (d) Financial Update; and (e) Departmental
Reports. All Board members present voted aye.

3. Recognitions/Awards/Presentation

3.01 Solid Waste Services Update — Ms. Lisa Danuser

Ms. Lisa Danuser was in attendance and gave an update on Solid Waste Services, to include
convenience center staffing and operational improvements, increased services to be provided at
the convenience centers (bulk containers, appliances, scrap metal, and tires), illegal dumping
removal, and litter removal.

4. Public Hearing

4.01 American Recue Plan Act of 2021 (ARPA)

County Administrator Douglas stated that purpose of the public hearing was to receive public input
on the use of American Rescue Plan Act of 2021 (ARPA).

County Administrator Douglas stated that the majority of the ARPA funds are proposed to be used
for operating and capital items removed in the current year operating budget, as well as matching
funds for the proposed VATI broadband project. However, no action was required at that time.

There was discussion to schedule a Budget Work Session for the ARPA funds and presenting at
the October 2021 Board meeting.
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Copies of State and Local Fiscal Recovery Funds Fact Sheet; FAQ July 19, 2021, County
Administrator’s ARPA Spending List, and the Notice of Public Hearing were included in the Board
packet.

Supervisor Tyler departed at approximately 6:25 p.m.

5. Appointments

5.01 Department of Social Services Advisory Board

At its regular Board meeting in August 2021, the Board discussed contacting members of the
former DSS Administrative Board in regards to their interest in serving on the Advisory Board.
There was also the Board’s general consensus to have representation from each district.

The former Board consisted of seven members with one being a Board of Supervisors
representative. Three members—Stony Creek, Wakefield and Waverly Districts—were interested
contingent upon further information provided.

No action was taken.

6. Action Items

6.01 Flatfoot Solar, 2232 Review Appeal of Planning Commission Determination Sussex Drive
(Route 40), Stony Creek Election District

Ms. Beverly Walkup, Planning Director, provided the staff report for the Flatfoot Solar, 2232
Review Appeal of Planning Commission Decision from April 5, 2021 by Flatfoot Solar Public
Facility Application Review for REF #2021 in Sussex County.

The project location is within the Stony Creek district on the southern side of Sussex Drive (Route
40).

Voting aye: Supervisors Fly, Johnson, D. Jones, Seward
Voting nay: W. Jones
Absent during vote: Supervisor Tyler

6.02 Literary Loan Refinancing Resolution

County Administrator Douglas stated that as presented at the August 2021 Board of Supervisors
meeting, Davenport recommended that Sussex County consider a refunding of 2005 and 2008
literary loans for school construction, with an estimated net savings over the next seven years of
$210,644 due to lower interest rates (beginning with an annual savings of $37,836 in FY22). The
county submitted an initial application to the Virginia Public School Authority (VPSA) in late
August, and Davenport has worked with the Sussex County School Board on required refinancing
approval. As a final step of the process, the Board of Supervisors will need to adopt a resolution
by October 4.
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Staff recommended approval of the attached resolution prepared by bond counsel Sands Anderson
to submit a debt refunding application to VPSA for the 2005 and 2008 literary loans.

A copy of the VPSA Pool Fall 2021 BOS Bond Resolution was included in the Board packet.

ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR JOHNSON and carried:
RESOLVED that the Sussex County Board of Supervisors hereby approves the Resolution
prepared by bond counsel Sands Anderson to submit a debt refunding application to VPSA for the
2005 and 2008 literary loans, to-wit:

Resolution #21-80 authorizing the issuance of a General obligation school refunding bond of the
County of Sussex, Virginia, to be sold to the Virginia public school authority and providing for the
form and details thereof:

WHEREAS, the Board of Supervisors (the "Board") of the County of Sussex, Virginia (the
"County"), has determined that it is necessary and expedient to borrow an amount not to exceed
$4,250,000 and to issue its general obligation school refunding bond (as more specifically defined
below, the "Local School Bond") for the purpose of refinancing all or a portion of the County’s
$7,225,403 Literary Loan Obligation, Series 2005, (the “2005 Obligation”) which financed capital
improvements to Sussex Central High School (the “2005 Project”) and the County’s $7,002,530
Literary Loan Obligation, Series 2008, (the “2008 Obligation, and, together with the 2005
Obligation, the “Refunded Bonds”) which financed capital improvements to Sussex Middle School
(the 2008 Project,” and, together with the 2005 Project plus costs of issuance for the Local School
Bond, the “Projects™), all of which constitute capital projects for public school purposes;

WHEREAS, no public hearing or request from the School Board of the County is required in
connection with the issuance of the Local School Bond in accordance with the requirements of Section
15.2-2643, Code of Virginia 1950, as amended (the "Virginia Code™) as it refunds existing County
obligations thereunder;

WHEREAS, Virginia Public School Authority ("WVPSA") has offered to purchase the Local
School Bond along with the local school bonds of certain other localities with a portion of the proceeds
of certain bonds to be issued by VPSA in the calendar year 2021 (the "VPSA Bonds");

WHEREAS, the Bond Sale Agreement (as defined below) shall indicate an amount requested
(or such other amount as may be requested by the County and permitted by VPSA, the "Proceeds
Requested") from VPSA in connection with the sale of the Local School Bond of an amount
sufficient to refinance the Projects subject to the parameters established in paragraph 4 hereof, and
an amount sufficient to finance the costs of issuance of the Local School Bond;

WHEREAS, VPSA's objective is to pay the County a purchase price for the Local School
Bond which, in VPSA's judgment, reflects the Local School Bond's market value (the "VPSA
Purchase Price Objective"), taking into consideration of such factors as the amortization schedule the
County has requested for the Local School Bond relative to the amortization schedules requested by
other localities, the purchase price to be received by VPSA from the sale of the VPSA Bonds and
other market conditions relating to the sale of the VPSA Bonds; and

4 | Page — Minutes of September 16, 2021 Meeting of Board of Supervisors



WHEREAS, such factors may result in the Local School Bond having a purchase price other
than par and consequently (i) the County may have to issue the Local School Bond in a principal
amount that is greater than or less than the Proceeds Requested in order to receive an amount of
proceeds that is substantially equal to the Proceeds Requested, or (ii) if the maximum authorized
principal amount of the Local School Bond set forth in section 1 below does not exceed the Proceeds
Requested by at least the amount of any discount, the purchase price to be paid to the County, given
the VPSA Purchase Price Objective and market conditions, will be less than the Proceeds Requested.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE
COUNTY OF SUSSEX, VIRGINIA:

1. Authorization of Local School Bond and Use of Proceeds. The Board hereby
determines that it is advisable to contract a debt and issue and sell its general obligation school
refunding bond in an aggregate principal amount not to exceed $4,250,000 (the "Local School
Bond") for the purpose of refunding the Refunded Bonds and refinancing the Projects. The Board
hereby authorizes the issuance and sale of the Local School Bond in the form and upon the terms
established pursuant to this Resolution.

2. Sale of the Local School Bond. The sale of the Local School Bond, within the
parameters set forth in paragraph 4 of this Resolution, to VPSA is authorized. Given the VPSA
Purchase Price Objective and market conditions, the County acknowledges that the limitation on
the maximum principal amount of the Local School Bond set forth in paragraph 1 of this
Resolution restricts VPSA's ability to generate the Proceeds Requested, however, the Local School
Bond may be sold for a purchase price not lower than 95% of the Proceeds Requested. The
Chairman of the Board, the County Administrator, or either of them (each a "Delegate™) and such
other officer or officers of the County as either may designate are hereby authorized and directed
to enter into an agreement with VPSA providing for the sale of the Local School Bond to VPSA
(the "Bond Sale Agreement"). The Bond Sale Agreement shall be in substantially the form
submitted to the Board at this meeting, which form is hereby approved, with such completions,
insertions, omissions and changes not inconsistent with this Resolution as may be approved by the
County officer executing the Bond Sale Agreement.

3. Details of the Local School Bond. The Local School Bond shall be dated 17 days
prior to the date of its issuance and delivery or such other date designated by VPSA; shall be
designated "General Obligation School Refunding Bond, Series 2021 [ ]"; shall bear interest from its
dated date payable semi-annually on each January 15 and July 15 beginning July 15, 2022 (each an
"Interest Payment Date"), at the rates established in accordance with paragraph 4 of this Resolution;
and shall mature on July 15 in the years (each a "Principal Payment Date™) and in the amounts
acceptable to a Delegate (the "Principal Installments™), subject to the provisions of paragraph 4 of this
Resolution.

4, Interest Rates and Principal Installments. Each Delegate is hereby authorized and
directed to accept the interest rates on the Local School Bond established by VPSA, provided that
each interest rate shall be five one-hundredths of one percent (0.05%) over the interest rate to be
paid by VPSA for the corresponding principal payment date of the VPSA Bonds, a portion of the
proceeds of which will be used to purchase the Local School Bond, and provided further that (a)
each Delegate is hereby authorized and directed to select the particular portion or portions of the
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Refunded Bonds (if any) to be refunded and direct VPSA to provide a Proceeds Requested that
achieves the refunding of the selected portion or portions (if any) provided that the refunding of the
Refunded Bonds selected shall result in an aggregate net present value debt service savings of not less
than three percent (3.00%) of the par amount of the Refunded Bonds to be refunded and (b) the Local
School Bond shall not mature later than June 30, [2029.] The Interest Payment Dates and the Principal
Installments are subject to change at the request of VPSA. Each Delegate is hereby authorized and
directed to accept changes in the Interest Payment Dates and the Principal Installments at the request
of VPSA based on the final term to maturity of the VPSA Bonds, requirements imposed on VPSA by
the nationally-recognized rating agencies and the final principal amount of the Local School Bond;
provided, however, that the principal amount of the Local School Bond shall not exceed the amount
authorized by this Resolution and the final maturity of the Local School Bond shall not exceed 30
years from the date of the issuance and delivery of the Local School Bond. The execution and delivery
of the Local School Bond as described in paragraph 8 hereof shall conclusively evidence the approval
and acceptance of all of the details of the Local School Bond by the Delegate as authorized by this
Resolution. Each Delegate is hereby authorized and directed to cause the redemption proceedings,
including the giving of redemption notices to the holder of the Refunded Bonds shall be done
pursuant to the terms of the Refunded Bonds (or otherwise as agreed to by the holder).

5. Form of the Local School Bond. The Local School Bond shall be initially in the form
of a single, temporary typewritten bond substantially in the form attached hereto as Exhibit A.

6. Payment; Paying Agent and Bond Registrar. The following provisions shall apply to
the Local School Bond:

@) For as long as VPSA s the registered owner of the Local School Bond, all
payments of principal, premium, if any, and interest on the Local School Bond shall be made in
immediately available funds to VPSA at, or before 11:00 a.m. on the applicable Interest Payment
Date, Principal Payment Date or date fixed for prepayment or redemption, or if such date is not a
business day for Virginia banks or for the Commonwealth of Virginia, then at or before 11:00 a.m.
on the business day next succeeding such Interest Payment Date, Principal Payment Date or date
fixed for prepayment or redemption.

(b) All overdue payments of principal and, to the extent permitted by law, interest
shall bear interest at the applicable interest rate or rates on the Local School Bond.

(c) The County Administrator is authorized to designate a Bond Registrar and
Paying Agent for the Local School Bond. The County may, in its sole discretion, replace at any time
the Bond Registrar with another qualified bank or trust company as successor Bond Registrar and
Paying Agent for the Local School Bond. The County shall give prompt notice to VPSA of the
appointment of any successor Bond Registrar and Paying Agent.

7. Prepayment or Redemption. Unless otherwise directed by VPSA, the Principal
Installments of the Local School Bond held by VPSA coming due on or before July 15, 2031, and the
definitive bond for which the Local School Bond held by VPSA may be exchanged that mature on or
before July 15, 2031, are not subject to prepayment or redemption prior to their stated maturities. The
Principal Installments of the Local School Bond held by VPSA coming due on or after July 15, 2032,
and the definitive bond(s) for which the Local School Bond held by VPSA may be exchanged that
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mature on or after July 15, 2032, are subject to prepayment or redemption at the option of the County
prior to their stated maturities in whole or in part, on any date on or after July 15, 2031, upon payment
of the prepayment or redemption prices (expressed as percentages of Principal Installments to be
prepaid or the principal amount of the Local School Bond to be redeemed) set forth below plus
accrued interest to the date set for prepayment or redemption:

Dates Prices
July 15, 2031 through July 14, 2032 101%
July 15, 2032 through July 14, 2033 100%
July 15, 2033 and thereafter 100

Provided, however, that the Principal Installments of the Local School Bond shall not be subject
to prepayment or redemption prior to their stated maturities as described above without first
obtaining the written consent of \VPSA or other registered owner of the Local School Bond. Notice
of any such prepayment or redemption shall be given by the Bond Registrar to VPSA or other
registered owner by registered mail not more than ninety (90) and not less than sixty (60) days
before the date fixed for prepayment or redemption.

If VPSA refunds the VPSA Bonds in the future and such refunding causes the Local School Bond
to be deemed refunded, the prepayment or redemption of the Local School Bond will be subject to
VPSA approval and subject to similar prepayment or redemption provisions as set forth above that
correspond to the call period of the VPSA bonds issued in part to refund the Local School Bond.

8. Execution of the Local School Bond. The Chairman or Vice Chairman and the
Clerk or any Deputy Clerk of the Board are authorized and directed to execute and deliver the
Local School Bond and to affix the seal of the County thereto.

9. Pledge of Full Faith and Credit. For the prompt payment of the principal of, premium,
if any, and the interest on the Local School Bond as the same shall become due, the full faith and
credit of the County are hereby irrevocably pledged, and in each year while any portion of the Local
School Bond shall be outstanding there shall be levied and collected in accordance with law an
annual ad valorem tax upon all taxable property in the County subject to local taxation sufficient in
amount to provide for the payment of the principal of and premium, if any, and the interest on the
Local School Bond as such principal, premium, if any, and interest shall become due, which tax shall
be without limitation as to rate or amount and in addition to all other taxes authorized to be levied in
the County to the extent other funds of the County are not lawfully available and appropriated for
such purpose.

10. Use of Proceeds Certificate and Tax Compliance Agreement. The Chairman of the
Board, the County Administrator and such other officer or officers of the County or the School Board
as either may designate are hereby authorized and directed to execute and deliver on behalf of the
County a Use of Proceeds Certificate and Tax Compliance Agreement (the "Tax Compliance
Agreement™) setting forth the expected use and investment of the proceeds of the Local School Bond
and containing such covenants as may be necessary in order to show compliance with the provisions
of the Internal Revenue Code of 1986, as amended (the "Code"), and applicable regulations relating
to the exclusion from gross income of interest on the VPSA Bonds issued as tax-exempt. The Board
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covenants on behalf of the County that (i) the proceeds from the issuance and sale of the Local School
Bond will be invested and expended as set forth in such Tax Compliance Agreement and that the
County shall comply with the other covenants and representations contained therein and (ii) the
County shall comply with the provisions of the Code so that interest on the VPSA Bonds issued as
tax-exempt will remain excludable from gross income for federal income tax purposes.

11.  State Non-Arbitrage Program; Proceeds Agreement. The Board hereby determines
that it is in the best interests of the County to authorize and direct the County Treasurer to participate
in the State Non-Arbitrage Program in connection with the Local School Bond. The Chairman of the
Board, the County Administrator and such officer or officers of the County as either may designate
are hereby authorized and directed to execute and deliver a Proceeds Agreement with respect to the
deposit and investment of proceeds of the Local School Bond by and among the County, the other
participants in the sale of the VPSA Bonds, VPSA, the investment manager and the depository,
substantially in the form submitted to the Board at this meeting, which form is hereby approved.

12.  Continuing Disclosure Agreement. The Chairman of the Board, the County
Administrator and such other officer or officers of the County as either may designate are hereby
authorized and directed to execute a Continuing Disclosure Agreement, as set forth in Appendix D to
the Bond Sale Agreement, setting forth the reports and notices to be filed by the County and
containing such covenants as may be necessary in order to show compliance with the provisions of
the Securities and Exchange Commission Rule 15¢2-12, under the Securities Exchange Act of 1934,
as amended, and directed to make all filings required by Section 4 of the Bond Sale Agreement
should the County be determined by VPSA to be a MOP (as defined in the Bond Sale Agreement).

13. Refunding. The Board hereby acknowledges that VPSA may issue refunding bonds
to refund any bonds previously issued by VPSA, including the VPSA Bonds issued to purchase the
Local School Bond, and that the purpose of such refunding bonds would be to enable VPSA to pass
on annual debt service savings to the local issuers, including the County. Each of the Delegates is
authorized to execute and deliver to VPSA such allonge to the Local School Bond, revised debt
service schedule, IRS Form 8038-G or such other documents reasonably deemed necessary by VPSA
and VPSA's bond counsel to be necessary to reflect and facilitate the refunding of the Local School
Bond and the allocation of the annual debt service savings to the County by VPSA. The Clerk to the
Board of Supervisors is authorized to affix the County's seal on any such documents and attest or
countersign the same.

14. Filing of Resolution. The appropriate officers or agents of the County are hereby
authorized and directed to cause a certified copy of this Resolution to be filed with the Circuit Court
of the County.

15. Election to Proceed under Public Finance Act. In accordance with Section 15.2-2601
of the Virginia Code, the Board elects to issue the Local School Bond pursuant to the provisions of
the Public Finance Act of 1991, Chapter 26 of Title 15.2 of the Virginia Code.

16. Further Actions. The members of the Board and all officers, employees and agents of
the County are hereby authorized to take such action as they or any one of them may consider
necessary or desirable in connection with the issuance and sale of the Local School Bond and
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otherwise in furtherance of this Resolution and any such action previously taken is hereby ratified and
confirmed.

17. Effective Date. This Resolution shall take effect immediately.
Voting aye: Supervisors Fly, Johnson, D. Jones, W. Jones, Seward
Voting nay: none
Absent during vote: Supervisor Tyler

6.03 Dominion Broadband Agreement

County Administrator Douglas stated that attached for your review and consideration is a
Memorandum of Understanding between PGEC/Ruralband, Dominion Energy Virginia, and
Sussex County that will allow PGEC/Ruralband to expand broadband services into unserved areas
of Sussex County within Dominion Energy Virginia’s service territory.

This agreement is a critical component of the proposed VATI grant-funded project to extend
broadband service to all unserved areas of Sussex County. The County Attorney has reviewed and
proposed some minor changes to the document.

Staff recommends approval of the MOU between PGEC/Ruralband, Dominion Energy Virginia,
and Sussex County.

County Administrator Douglas noted that he had already signed the Sussex Ruralband
Memorandum of Understanding (MOU).

A copy of the Sussex Ruralband Memorandum of Understanding (MOU) was included in the
Board packet.

ON MOTION OF SUPERVISOR D. JONES, seconded by SUPERVISOR W. JONES and carried:
RESOLVED that the Sussex County Board of Supervisors hereby approves ratifying the MOU
between PGEC/Ruralband, Dominion Energy Virginia, and Sussex County.

Voting aye: Supervisors Fly, Johnson, D. Jones, W. Jones, Seward

Voting nay: none

Absent during vote: Supervisor Tyler

6.04 Convenience Sites Monitoring and Management Contract Award

County Administrator Douglas stated that County staff recently advertised RFP #2021-05 Request
for Proposals for Sussex County Convenience Site Monitoring and Management, and received
proposals from United American Security (GardaWorld Security Services) and Admiral Security
Services. The Solid Waste Services Manager, Public Works Director, County Administrator, and
Jason Williams, of Waste Management, reviewed the two proposals and recommend that United
American Security be awarded a contract for these services. (They are currently serving the county
but the contract previously expired) In addition to having experience managing the county’s
convenience centers, United American Security submitted a proposal with a total annual operating
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cost of $400,804, compared to a $466,668 proposal from Admiral Security Services (Section 3 of
the proposal submission forms are attached for your review).

Staff recommends that United American Security dba GardaWorld Security Services be awarded
a contract for management of the Sussex County convenience centers.

There was discussion of the County manning the convenience site.

Copies of RFP #2021-05 Convenience Sites Monitoring and Management Contract Award and
Proposal Submission Forms received were included in the Board packet.

ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR JOHNSON and carried:
RESOLVED that the Sussex County Board of Supervisors hereby awards the contract for
management of Sussex County Convenience center to United American Security dba Gardaworld
Security Services with one year to monitor with the possibility of renewing; and

FURTHER RESOLVED that the County Administrator is authorized and directed to execute the
contract. All Board members present voted aye.

6.05 Virginia Diner Performance Agreement

County Administrator Douglas stated that the attached for your review and consideration is a
performance agreement with the Virginia Diner for a Governor’s Agriculture and Forestry
Industries Development Fund (AFID) grant through the Virginia Department of Agriculture and
Consumer Services for $100,000. In return for the Virginia Diner meeting capital investment and
employment measures for its recently announced warehouse/office expansion project, Sussex
County agrees to provide $70,000 as a cash grant over the next four years, and to complete $30,000
in drainage improvements adjacent to Virginia Diner facilities. The County Attorney has reviewed
this document and has proposed some minor non-substantive changes for state review.

Staff recommends adoption of the performance agreement with the Virginia Diner.

The Governor’s Agriculture & Forestry Industries Development Fund Performance Agreement
was included in the Board packet.

ON MOTION OF SUPERVISOR W. JONES, seconded by D. JONES and carried: RESOLVED
that the Sussex County Board of Supervisors hereby approves the Performance Agreement with
the Virginia Diner. All Board member present voted aye.

6.06 Crater Regional Workforce Development Board Disallowed Costs

County Administrator Douglas stated that included in the packet for the Board’s review and
consideration is a letter from Crater Regional Workforce Development Board (CRWDB) Attorney
Jay C. Paul requesting payment of $1,819 from Sussex County for its calculated portion of $28,420
in disallowed costs incurred by the CRWDB (note that the letter was sent to an incorrect email
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address and therefore not brought to the Board of Supervisors attention at the August board
meeting).

These disallowed costs identified by the State are associated with training provided by Cherry
Creek Services in FY2016-17. According to an associated email, all local governments in the
region have paid their portion of this cost, with the exception of Petersburg which is pending.

Staff deferred to Supervisor Fly, who has been a long-time CRWDB member, on recommended
action. There was discussion of the audit and mention of 17 findings of disallowable costs.
Supervisor Fly recommended not paying costs until CRWDB gets things organized and straight.

A copy of the Jay C Paul, Attorney at Law, PLLC letter, dated August 2, 2021, was included in
the Board packet.

ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR JONES and carried:
RESOLVED that the Sussex County Board of Supervisors hereby authorizes not paying
disallowed costs, as well as authorizes the County Administrator to send letter to the Crater
Regional Workforce Develop Board.

Voting aye: Supervisors Fly, Johnson, D. Jones, W. Jones, Seward

Voting nay: none

Absent during vote: Supervisor Tyler

6.07 Children’s Services Act (CSA) Funding and Revolving Loan Cap Request

County Administrator Douglas stated a memorandum from Will Hagy, Director of Social Services
was included for consideration regarding requested actions related to the Children Services Act
(CSA) negative fund balance. Specific actions being requested are to: 1) appropriate $145,000
from the General Fund fund balance to the CSA fund; and 2) extend the CSA fund cap from
$150,000 to $250,000 until December 1, 2021. The CSA fund has a current negative fund balance
of $140,520.89 and consistently has started each fiscal year, at least for the past four years, with a
negative balance. Staff does not know for certain why this fund has consistently started each fiscal
year in the negative, but it is likely due to costs not being submitted to the State for reimbursement
within deadlines. CSA currently has $214,000 of outstanding invoices, and with the large negative
fund balance and a fund cap in place, staff is unable to submit additional invoices to the Office of
Children’s Services for reimbursement by the September 30 deadline for the past fiscal year (and
the County would ultimately be responsible for 100 percent of these costs if the deadline is missed).

Mr. Hagy was present and gave an overview of the background of CSA Fund being set up as a
revolving account, discussed the negative balance, and the County’s agreement to cover any
expenditures made, up to $150,000, with the expectation that reimbursements will be received into
the CSA fund in the near future to bring the fund back into good standing.

Staff (and the DSS Administrative Board) recommends that the Board of Supervisors approve the
DSS Director’s request to: 1) appropriate $145,000 from the General Fund fund balance to the
CSA fund; and 2) extend the CSA fund cap from $150,000 to $250,000 until December 1, 2021.
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There was discussion of CSA providing quarterly reports.

A copy of the letter from Mr. Will Hager, DSS Director, CSA Negative Balance, dated 9/16/21,
was included in the Board packet.

ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR W. JONES and carried:
RESOLVED that the Sussex County Board of Supervisors hereby approves the DSS Director’s
request to: 1) appropriate $145,000 from the General Fund fund balance to the CSA fund; and 2)
extend the CSA fund cap from $150,000 to $250,000 until December 31, 2021. All Board
members present voted aye.

6.08 Children’s Services Act (CSA) Professional Coordination Services Agreement with the
City of Franklin

County Administrator Douglas stated that at staff’s request, the County Attorney prepared an
agreement for shared services with the City of Franklin for the Children Services Act coordinator
position. The City of Franklin was previously served by the City of Suffolk but has since hired its
own coordinator.

Sussex County has had difficulty in attracting quality candidates for the CSA position.

County and city staff have discussed and recommend sharing the CSA Coordinator position
between the two jurisdictions. This shared agreement should allow the County to cost-effectively
provide for this position with a trained professional.

Staff recommend that the Board approves sharing the CSA Coordinator position between with the
City of Franklin.

The City of Franklin will be the Fiscal Agent.

ON MOTION OF SUPERVISOR D. JONES, seconded by W. JONES and carried: RESOLVED
that the Sussex County Board of Supervisors hereby approves sharing the CSA Coordinator
position between with the City of Franklin.

All Board members present voted aye.

6.09 Woakefield Drainage Improvements Project and FEMA Grant Request — Mr. John Grey,
The Wooten Company

County Administrator Douglas stated that John Grey of the Wooten Company was in attendance
to present an overview of the proposed Wakefield drainage improvements (primarily extending
from US 460 at the Virginia Diner to the railroad trestle past Railroad Avenue). This area of
Wakefield has experienced significant flooding issues and negatively impacted local businesses.
This work is composed of two separate projects: 1) ditch maintenance and 2) comprehensive
physical improvements. Staff previously authorized the Wooten Company to proceed with Phase
1 of the ditch maintenance project, at a cost of $9,800, and that work is underway (a memorandum
is attached outlining this project).
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Staff was recently contacted by VDEM to consider applying for FEMA funding for the broader
study of comprehensive physical improvements, which requires a 25 percent match (VDEM
should be able to provide a 20 percent match but has requested that the County commit to the full
amount for grant purposes; in addition, the Town of Wakefield is considering funding for a portion
of the match). At VDEM'’s request, the Wooten Company prepared a proposal to complete a
Preliminary Engineering Report, which would be completed with an advanced assistance grant
funded by FEMA, at a projected cost up to $125,000. This PER must be completed by April 2022
and would be used as the justification for additional FEMA grant funds to complete recommended
physical improvements (also requiring a 25 percent match).

Staff recommends that the Board of Supervisors commits up to $16,000 as the required match for
the advanced assistance grant through VDEM to complete a Preliminary Engineering Report for
the Wakefield drainage improvements project.

Wooten’s Engineering Report, Wildcat Swamp, dated 8/13/21 and Tributary at Highway 460 and
Creek Maintenance of Highway 460, dated 3/19/21, were included in the Board packet.

ON MOTION OF SUPERVISOR W. JONES, seconded by Supervisor JOHNSON and carried:
RESOLVED that the Sussex County Board of Supervisors hereby commits up to $16,000 as the
required match for the advanced assistance grant through VDEM to complete a Preliminary
Engineering Report for the Wakefield drainage improvements project.

Voting aye: Supervisors Fly, Johnson, D. Jones, W. Jones, Seward

Voting nay: none

Absent: Supervisor Tyler

6.10 District Court Law Clerk Funding

County Administrator Douglas stated that included for the Board’s review and consideration is a
request from Judge Tomko with the Sixth Judicial Circuit, requesting that Sussex County provide
$5,600 annually to cover a portion of salary and mileage for a law clerk position serving the Sixth
Judicial Circuit. Apparently Prince George County and the City of Hopewell are the only two
jurisdictions in the Sixth Judicial Circuit that have covered these expenses for the past 18 years,
and the other jurisdictions are now being asked to cover a portion of these costs (with the intent of
increasing the starting salary).

Staff recommends and requests that $5,600 be appropriated from fund balance to cover this
requested expenditure for FY2021-22 and build into budget.

ON MOTION OF SUPERVISOR W. JONES, seconded by SUPERVISOR D. JONES and carried:
RESOLVED that the Sussex County Board of Supervisors hereby appropriates $5,600 from Fund
Balance to cover the requested expenditure for FY2021-22 for District Court Law Clerk Funding.
All Board members present voted aye.

6.11  Sheriff’s Department Request for Law Enforcement Bonus Funding
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County Administrator Douglas stated that Administration received a request from Sheriff Giles to
provide funding for a one-time bonus request for non-Comp Board to employees in the amount of
approximately $80,000. Administration was advised that there were approximately 16 positions
that would not receive a bonus. Some of those employees were Waverly employees of which the
Sheriff is requesting the Town of Waverly to pay for those employees. The Sheriff’s Department
is requesting the County to provide $68,000 from the Fund Balance Fund.

County Administrator Douglas stated that the appropriation would be done at the October 21, 2021
regular meeting on the Consent agenda.

ON MOTION OF SUPERVISOR D. JONES, seconded by SUPERVISOR W. JONES and carried:
RESOLVED that the Sussex County Board of Supervisors hereby approves the Sheriff’s request
for $68,000 for non-Comp Board employees from Fund Balance. All Board members present
voted aye.

7. Citizens’ Comments

e Alfred Futrell (Waverly District) — Convenience site and its employees.

e Clarence Bain (Wakefield District) — No recreation; losing kids; County’s support to the
community; leadership.

e Tracy Artis (Waverly District) — Convenience site.

e Randy (Waverly District) — Convenience site; residents’ behavior visiting sites.

8. Unfinished Business

8.01 Annual Term Contracts for Professional Engineering Services on Multiple Small Projects

County Administrator Douglas stated that the following was presented to the Board of Supervisors
at the August 2021 regular meeting, prior to being tabled for further review and discussion:

Staff advertised a Request for Proposals (#2021-03) for annual term contracts for professional
engineering services on multiple small projects in April, and received proposal from the following
seven firms:

CHA Consulting (Richmond) Moseley Architects (Richmond)
Koontz Bryant Johnson Williams (Richmond) Dunlap & Partners Engineers (Richmond)
The Wooten Company (Raleigh) Timmons Group (Richmond)

MSA (Virginia Beach)

A staff committee comprised of the County Administrator, Public Works Director, and Public
Safety Director reviewed each proposal to determine which firms would best meet the engineering
needs of Sussex County.

Staff recommends based on proposal review, that the following firms be approved for negotiation
of term contracts for small engineering projects: Timmons Group, The Wooten Company, CHA,
Koontz Bryant Johnson Williams, and Moseley Architects.
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A copy of RFP #2021-03 was included in the Board packet.
ON MOTIN OF SUPERVISOR W. JONES, seconded by SUPERVISOR FLY and carried:
RESOLVED that the Sussex County Board of Supervisors hereby approves the following firms

for negotiation of term contracts for small engineering projects: Timmons Group, The Wooten
Company, and CHA. All Board members present voted aye.

9. New Business

9.01 Redistricting

County Administrator Douglas stated that Supervisor Fly requested that a discussion on 2021
redistricting be included on the agenda.

Staff has discussed Crater PDC assisting the County with district mapping as needed. In addition,
some redistricting-related information provided by the County Attorney was included in the Board
packet for their review.

Supervisor Fly stated that the County needed redistricting; however, no redistricting can be done
unless the State does redistricting according to new State law.

No action was requested at this time.

Elections Redistricting Laws Update, Guide to Local Redistricting for 2021 and Certificate to No
Objection were included in the Board packet.

9.02 Historical Sites

Supervisor Fly recommended that the County Administrator be tasked with getting quotes for a
Historical Asset Study in the County with a special focus on Cactus Hill.

ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR W. JONES and carried:
RESOLVED that the Sussex County Board of Supervisors hereby authorizes the County
Administrator to develop a Historical Asset Study focusing on Cactus Hill and provide information
at the October 21, 2021 meeting. All members present voted aye.

10. Board Member Comments

10.01 Blackwater District — none

10.02 Courthouse District — Clothes drive, Saturday September 18" at 202 Prospect Street,
Wakefield from 9 a.m. to 5 p.m.

10.03 Henry District — absent
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10.04 Stony Creek District — none

10.05Wakefield District — Noted having a discussion of personnel matter in Closed Session.

It was recommended that the Personnel Committee meet to discuss to make recommendation.

10.06Waverly District — none

11. Closed Session
There was no Closed Session.
12. Adjournment

12.01 Adjournment

ON MOTION OF SUPERVISOR W. JONES, seconded by SUPERVISOR FLY and carried:
RESOLVED that the September 16, 2021 regular meeting of the Sussex County Board of
Supervisors hereby adjourned at 945 p.m.

Voting aye: Supervisors Fly, Johnson, D. Jones, W. Jones, Seward

Voting nay: none

Absent during vote: Supervisor Tyler

12.02 Next Meeting

The next regular Board of Supervisors meeting will be held on Thursday, October 21, 2021 at 6
p.m.
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At a Joint Finance and Personnel Committee
Meeting of the Sussex County Board of Supervisors
Monday, September 13, 2021 at 5 pm

Finance Committee Personnel Committee
Members Present Members Present

C. Eric Fly, Sr. Debbie P. Jones
Wayne O. Jones Wayne. O. Jones

Rufus E. Tyler, Sr.
Personnel Committee
Members Absent
Marian D. Johnson

STAFF PRESENT:

Richard Douglas, County Administrator

Jeff Gore, County Attorney

Deste J. Cox, Treasurer

Ernest Giles, Sheriff

William Hagy, Director of Social Services

Shilton R. Butts, Assistant to the County Administrator/
Deputy Clerk to the Board of Supervisors

1. Call to Order/Determine Quorum

Chairman Fly called the September 13, 2021 Finance Committee meeting to order.
Chair D. Jones called the September 13, 2021 Personnel Committee meeting to order.

2. Agenda Amendments

Chairman Fly requested to add the Department of Social Services, under Item 7. Other Business
as Item 7.01.

Supervisor W. Jones requested to add Convenience Sites, under Item 7. Other Business, as ltem
7.02.

3. Agenda Approval

ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR W. JONES and carried:
RESOLVED that the Finance and Personnel Committee hereby approve the September 13, 2021
Joint Meeting agenda.

Finance Committee: All members present voted aye.

Personnel Committee: All members present voted aye.

4. Sussex-Surry Shared Building Services Memorandum of Agreement (MOA)
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Supervisor Tyler entered at 5:10 p.m.
Mr. Fly stated that this item was forwarded to the Finance committee to review costs.
There was inquiry of cost analysis.

County Administrator Douglas stated that MOA would provide extra benefits for coverage for
building inspections.

He stated that the shared services would have one building official and two building inspectors.
Each locality would pay for one inspector each, while the Building Official costs would be split
50/50.

The Building Official position was discussed from a finance perspective of adding to expenses
versus savings. There was also discussion of change of duties and evaluation of Public Works
Director’s position.

There was discussion of the certification for the Building Official position.
There was general discussion in regards to the MOA and whether there were any savings.

ON MOTION OF SUPERVISOR D. JONES, seconded by SUPERVISOR W. JONES and carried:
RESOLVED that the Sussex County Personnel Committee recommend the Board of Supervisors
evaluate the salary and the position of the Public Work Director. All members presented voted
aye.

5. Engineering Services RFP

Supervisor Fly inquired as to what Engineering Services Contract would entail and was there a
need for the service. County Administrator Douglas stated that there was a minimal need for the
service. It’s a proposal to enter into a contract based on the RFP response for engineering services.
County Administrator stated that the contracts basically keep the firms chosen on contract on
standby as needed. There is no cost to keep them on standby. Mr. Douglas stated that there is no
guarantee of any work or money. He stated that the biggest advantage for the County is to
eliminate the need to procure work and being locked in to rates.

County Attorney Gore stated the advantage of having the engineering services is that it enhances
the efficiency in getting work done. He stated that competitive procurement will be received
upfront, as well as knowing the qualifications and ranks of firms upfront by interviewing and
negotiating, choosing the firm of choice in anticipation of what the County’s needs are. Term
contracts offer stable firms, that as projects comes up that are within the scope of the RFP, they se
can be assigned to these firms. Term contracts can save time and money.
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ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR W. JONES and carried:
RESOLVED that the Sussex County Finance Committee hereby recommends the RFP for
engineering services to the Board of Supervisors for approval. All members present voted aye.

Chair Seward entered at approximately 5:50 p.m.
6. Sheriff’s Request Regarding Compensation Board Law Enforcement Bonus

County Administrator Douglas stated that the State Comp Board has approved funding positons a
$3,000 bonus. Some employees are County funded, not Comp Board funded. The Sheriff has
requested that those positions be paid a comparable salary, which will total approximately $48,000.
There are approximately 16 employees. He stated that the Sheriff is asking the Town of Waverly
to pay for the additional positions for the Town.

ON MOTION OF SUPERVISOR W. JONES, seconded by SUPERVISOR D. JONES and carried:
RESOLVED that the Sussex County Finance Committee hereby recommends to the Board of
Supervisors approves the additional allocation of $48,000 to the Sheriff’s Department for the
salaries of non-Comp Board employees. All members present voted aye.

7. Other Business

7.01 Department of Social Services

Supervisor Fly delayed the Department of Social Services item due to the large amount of funds
in the negative. Time will not allow detailed discussion.

7.02 Convenience Site

Supervisor W. Jones stated that he was requesting the Personnel and Finance Committeeso bring
this item to the Board of Supervisors’ attention regarding the County manning the convenience
sites instead of GardaWorld.

There was discussion of printed signs of what items can be dumped and what items that cannot be
dumped, as well as placing an article in the local newspaper.

County Administrator Douglas stated that he and staff were working towards trying to
accommodate problems at the convenience sites.

8. Citizens’ Comments
There were no Citizens’ Comments.
9. Committee’s Recommendation

Recommendations were made per item.
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10. Adjournment
ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR W. JONES and carried:

RESOLVED that the September 13, 2021 Joint Finance and Personnel Committee meeting is
hereby adjourned at 6.05 p.m. All members present voted aye.

4 | Page — Minutes of September 13, 2021 Joint Finance & Personnel Committee BOS Meeting



October 21, 2021
WARRANTS & VOUCHERS SUMMARY

TOTAL ALL WARRANTS FOR APPROVAL $509,155.30

TOTAL ALL VOID CHECKS FOR APPROVAL $0.00

ACCOUNTS PAYABLE WARRANTS: CHECK NO. AMOUNTS PROCESS DATE

FOR MONTH OF September 2021 219804-219849 $ 62,756.45 RUN DATE 9/2/21
219850-219890 $ 107,611.08 RUN DATE 9/9/21
219891 $ 1,681.24 RUN DATE 9/9/21
219892-219897 $ 180.00 RUN DATE 9/10/21
219969-220029 $ 200,208.43 RUN DATE 9/16/21
220030-220047 $ 22,865.11 RUN DATE 9/20/21

Total Regular Warrants $395,302.31

PAY. DEDUCTION WARRANTS: 219898-219907 $ 56,072.98 RUN DATE 9/16/21
220048-220057 $ 57,780.01 RUN DATE 9/30/21

Total Deduction Warrants: $113,852.99

TOTAL VOUCHERS & WARRANTS FOR APPROVAL $509,155.30

VOIDED CHECKS

219908-219968 $ - RUN DATE 9/16/21

220058-220112 $ - RUN DATE 9/30/21
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SUSSEX COUNTY

TREASURER’S REPORT

SUBMITTED BY DESTE J. COX, TREASURER

September 30, 2021
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TREASURER’S OFFICE

DESTE JARRATT COX 13074 COURTHOUSE ROAD Phone (434)246-1086 or
TREASURER P.O. BOX 1399 {434)246-1087
SUSSEN COUNTY SUSSEX, 1'4. 23884 Fax (434)246-2347

Statement of money in the banks to the credit of Sussex County as shown by the Treasurer's books
at the close of business September 30, 2021

BBAT #201- SUSSEX, VA

Bank Balance - Money Market Checking $7,643.01
Plus Cr Card Merch Fee - in bank, not in office~—JE——-—-—e- $249.11
Plus Bank Service Charge - in bank, not in office---JE---=mewee— $114.77
Less Outstanding Checks not cleared bank $0.00 $8,006.89
BSV #301- STONY CREEK, VA
Bank Balance $3,626,983.67
Plus Deposits in Transit - in office, not in bank-——————— $2,983.58
Plus Bank Merch Fees - in bank, not in office@---JE-me-eeeceeecaaees $231.61
Less Qutstanding Checks not cleared bank ($1,545,045.50)
Less Deposits in Transit - in bank, not in office ($128,945.57) $1,956,207.79
SONA/PRIMIS #401- WAVERLY. VA
Bank Balance $17,227.51
Less Deposits in Transit - in bank, not in office---e————— {$0.71) $17,226.80
Investments and CD's

#30380034 - SONA #451 $2,315,631.94

#30383118 - SONA #451 $1,014,287.75

#30383043 - SONA #451 $2,009,181.18

$5,339,100.87

QZAB -06 #702 Investment Balance $1,827,601.53
LGIP INVESTMENT #803 Investment Balance $2,386,081.00
VA INV POOL #804 Investment Balance $2,622,135.77

TOTAL IN BANKS REC W/GL~-m-mmeenncenanaaee $14,156,360.65
Letters or statements from each of the above mentioned
banks are on file in the Treasurer's Office of Respectfully submitted:

Sussex County certifying the balance as listed above.

R Y%

kbe Deste J. Cox, Treﬁlsure
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SUSSEX COUNTY

FINANCIAL UPDATE

SUBMITTED BY DESTE J. COX, TREASURER

September 30, 2021
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SUSSEX COUNTY - DESTE J. COX, TREASURER
REVENUE/EXPENDITURE SUMMARY REPORT

SEPTEMBER 2021
General Fund FUND BALANCE as of 9/30/21 = $ 5,400,607
PRIOR FY -
CURRENT Y7D
ANNUAL MONTH YTD ACTUAL| Through COLLECTED
REVENUES BUDGET ACTiviTy | 9/30/2021 | 9/30/2020 % YTD
Real Estate - 2021 4,950,093 0 0 0 0.0%
Public Service Corp - 2021 753,613 0 0 0 0.0%
Personal Property - 2021 2,705,677 0 0 0 0.0%
Machinery & Toals - 2021 804,883 0 0 0 0.0%
Local Sales & Use Taxes (net) 902,062 91,918 265,915 228,532| 29.5%
Translent Occupancy Tax 40,000 7,411 13,936 6,293| 34.8%
Consumer Utility Taxes 88,000 8,270 24,540 24,1201 27.9%
Business License Taxes 62,050 3,528 10,286 19,784 16.6%
Maotor Vehicle Licenses 223,032 715 4,416 12,839 2.0%
Landfill Tipping Fees 4,851,000, 478,914 | 1,376,785 1,511,355| 28.4%
Delinquent Taxes RE 161,000 11,256 34,960 67,098| 21.7%
Delinquent Tax Personal Property 104,500 8,065 33,762 57,929 32.3%
Penalties - All Property 105,000 2,503 8,910 13,923 8.5%
Interest - All Property 26,000 1,471 5,103 9,234 19.6%
Court Fines 940,000 61,143 200,220 103,112 21.3%
State 4,077,630 209,323 850,488 902,332 20.9%
Federal 1,500 400] 400 973,580 26.7%
Designated Use of Fund Balance 2,245,183 OI ol 0 0.0%
CURRENT PRIOR FY -
ANNUAL MONTH YTD ACTUAL | YTD Through | SPENT %
EXPENDITURES BUDGET | Acmivity | 9/30/2021 | 9/30/2021 Y7D
IGeneral Government 2,492,051 166,435 524,439 533,345 21.0%
Judicial Administration 1,210,902 89,188 281,635 273,020 23.3%
|Fire, Rescue, EMS 1,693,557 185,174 707,105 474,948 41.8%
Sheriff's Operations & Jail 5,382,098 361,868| 1,189,960/ 1,059,863] 22.1%
Public Works 1,092,791 114,944 355,606 309,938| 32.5%
Health & Welfara 1,175,528 226,107 554,977 215,996| 47.2%
Education 7,753,652| 1,085,167| 1,272,892 648,405| 16.4%
Parks Rec & Cultural Enrichment 255,151 0 107,898 80,766 42.3%
|Planning/Community Dev 1,645,449 42,901 186,652 573,625| 11.3%
[pebt Service 1,534,697 535,186 826,554 746,833| 53.9%

**EYE21 Includes CARES Act funding
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General Fund
CURRENT ACTUAL
ANNUAL MONTH 9/30/2021 YTD 8/30/2020 | Spent %
YEARTO PRIOR FISCAL
EXPENDITURES BY DEPARTMENT BUDGET ACTIVITY DATE YEAR YD
Board of Supervisors 166,733 9,499 33,255 36,968 19.9%
Administration 899,878 54,430 195,447 226,464 21.7%
Contingency Acct 141,189 0 0 0 0.0%
IT & Central Acct 43,000 192 22,732 22,098 52.9%
County Attorney 150,000 24,004 39,004 28,417 26.0%
Registrar/Board of Elections 254,369 14,929 44,349 58,065 17.4%
Com of Rev/Reassess 405,230 27,381 84,571 62,292 20.9%
Treas/Lic Bureau 431,651 36,000 105,081 99,042 24.3%
General Government 2,492,051 166,435 524,439 533,345 21.0%
Courts | 97,472 4,013 13,614 17,591 14.0%
Clerk of Courts 416,544 30,868 94,980 92,564 22.8%
Com Atty/Vic Wit 696,886 54,307 173,041 162,866 24.8%
Judicial Administration 1,210,902 89,188 281,635 273,020| 23.3%
Fire/Rescue/EMS 1,357,548 153,212 609,531 354,062 44.9%
Aminal Control 336,009 31,962 97,575 120,886 29.0%
Fire, Rescue, EMS 1,693,557 185,174 707,105 474,948 41.8%]
Court Sec/Spot/FO/E911 3,383,050 235,041 694,631 634,936 20.5%]
Confinement of Inmates 1,858,372 126,827 472,738 399,510 25.4%
Crater Crim Justice Aca. | 140,676 0 22,592 25,417 16.1%]|
Sheriff's Operations & Jall 5,382,098 361,868/ 1,189,950 1,059,863 22.1%]|
Bullding & Grounds 356,056 20,825 124,945 147,415 35.1%I
Envir Inspections 251,988 23,435 49,254 34,683 19.5%
General Works 289,747 13,841 49,443 20,060 17.1%
IConvenience Ctrs. 195,000 56,843 131,964 107,781 67.7%
[Public works 1,052,791 114,944 355,606 309,938 32.5%|
JHealth - Outside Agencies 224,552 0 75,197 75,197 33.5%
jcom. Support Services - Outside Agencies 203,815 0 134,934 72,438 66.2%
|Loca| Contrib to DSS 425,523 20,171 117,064 17,615 27.5%
ILocaI Contrib to CSA 321,638 205,936 227,782 50,746 70.8%
[Health & Welfare 1,175,528 226,107 554,977 215,996 47.2%
Educ Contrib - Outside Agencies 4,482 1,000 2,000 2,500 44.6%
Local Contrib to Sch Fd 7,749,170 1,084,167 1,270,892 645,905 16.4%
Education | 7,753,652| 1,085,167 1,272,892 648,405 16.4%
Library/Cultural - Outside Agencies 199,151 0 59,538 60,766 29.9%
Recreational Contrib- Qutside Agencies 56,000 0 48,360] 20,000 86.4%)
fparks Rec & Cultural Enrichment 255,151 ol 107,898 80,766 42.3%]
DHCD UNOS Grt 821,113 75,333 88,639 9,990 10.8%
VHDA COVID19 Grt 34,476 0| 0 5,274 0.0%
frlanning/Building/Zoning 487,866 31,706 111,433 123,669 22.8%
ICDBG Pocahantas Grt 228,987 -69,033 -69,033 1,507 -30.1%
[Crater Planning Com 9,790 4,895 4,895 4,895  50.0%
fioa | 12,500 0 0 406,866 0.0%
Va Gateway Region 47,417 0 47,417 21,025 100.0%
|Crater SBDC 3,300 0 3,300 0| 100.0%
|Planning/Community Dev 1,645,449 42,501 186,652 573,625 11.3%
Debt Service 1,534,697 535,186 826,554 746,833 53.9%
[Debt Service 1,534,697| 535,186 826,554 746,833| 53.9%|
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SUSSEX COUNTY
REVENUEMEXPENDITURE SUMMARY REPORT
SEPTEMBER 2021

Capital Projects Fund - Fund 302

FUND BALANCE as of 9/30/21 = § 1,001,905

CURRENT PRIOR FY -
ANNUAL MONTH YTD ACTUAL | YTD Through | COLLECTED
REVENUES BUDGET | ACTivVITY | 9/30/2021 | 9/30/2020 % YTD
=l
Transfer from Genera! Fund 0 0 0| 150,000 0.0%
l=Total Capital Projects Fund Revenues 0 0 0| 150,000 0.0%
CURRENT PRIOR FY -
ANNUAL MONTH | YTD ACTUAL | YTD Through | SPENT %
EXPENDITURES BUDGET | AcCTiviTy | 9/30/2021 | 9/30/2020 YTD
Replace E911 Equip 56,322.00 0 0 0] 0.0%
Voting Machines 8,625.00 0 0 0 0.0%
Sheriff Patrol Vehicle 122,134.00 0 68,394 68,394 56.0%
Transfer to Other Funds 0 0 0 406,866 0.0%
Communications 20,000.00 0 0 0 0.0%
Renovations-Co. Buildings 256,303.00 0 0| 0 0.0%
School Projects 27,000.00 0 0 0 0.0%
Animal Shelter & Cormplex 0.00 0 0 7,800 0.0%
Total Capital Projects Fund Expenditures 490,384 | - 68,394 48W
SUSSEX COUNTY
REVENUE/EXPENDITURE SUMMARY REPORT
SEPTEMBER 2021
Reserve Fund 135 FUND BALANCE as of 8/30/21 = $ 4,729784.74
CURRENT PRIOR FY -
ANNUAL MONTH YTD ACTUAL | YTD Through | COLLECTED
REVENUES BUDGET | Acmivity | 9/30/2021 | 9/30/2020 % YTD
0 o 0 0 0.0%
Total Reserve Fund Revenues 0 0 —.0 0.0%
CURRENT PRIOR FY -
ANNUAL MONTH YTD ACTUAL | YTD Through | SPENT %
|EXPENDITURES = BUDGET ACTIVITY 9/30/2021 9/30/2020 YTD
Transfer to General Fund 17,750 17,750 17,750 0| 100.0%
Transfer to VPA Fund ) 579 579 579 0| 100.0%
?l'::al Reserve Fund Expenditures 18,329 18,329 18,329 0| 100.0%
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BUILDING DEPARTMENT

JEFFREY GARY

BUILDING OFFICIAL

(434) 246-4390

DATE:

TO:

FROM:

SUBJECT:

MEMORANDUM

October 12, 2021

Richard Douglas, County Administrator

Jeffrey Gary, Building Official

September 2021 - Monthly Report

COUNTY OF SUSSEX, VIRGINIA
P. O. Box 1397 SUSSEX, VIRGINIA 23884
FAX (434) 246-8259

Please accept this as the September 2021 update for the Building Department.

BUILDING ACTIVITY

e September 2021

Building Electrical Plumbing & | Mechanical Field Improvement Revenue
Permits Permits Sprinkler Permits Inspections Value Generated
Permits
6 8 4 5 77 $787,621.00 $4,163.80
e September 2020
Building Electrical Plumbing & | Mechanical Field Improvement Revenue
Permits Permits Sprinkler Permits Inspections Value Generated
Permits
10 7 4 3 78 $638,927.00 | $4,442.19
e January 2021 — December 2021 (Yearly totals)
Building Electrical Plumbing & | Mechanical Field Improvement Revenue
Permits Permits Sprinkler Permits Inspections Value Generated
Permits
113 107 36 60 633 $9,177,838.00 | $48,066.68

SUSSEXCOUNTYVA.GOV
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OFFICE OF PUBLIC SAFETY

G. REID FOSTER, JR.

PUBLIC SAFETY COORDINATOR

(804) 834-1305 EXT. 22

EMAIL: RFOSTER@SUSSEXCOUNTYVA.GOV

COUNTY OF SUSSEX, VIRGINIA
POST OFFICE BOX 1397

15080 COURTHOUSE ROAD
SUSSEX, VIRGINIA 23884

October 4, 2021
TO: Richard Douglas, County Administrator
FROM: G. Reid Foster, Jr., Public Safety Coordinator

SUBJECT: September 2021 Monthly Report

Enclosed you will find the monthly report for July 2021.

RADIO SYSTEM: Working on getting proposals from radio consultant to get paging system to
work properly. Still have too many dead spots where volunteers are not re3ceiving alerts.

FIRE DEPTS: Engine 81 motor has been repaired and back in service. All fire engines have been
pump tested and meet NFPA requirements. This will help with our ISO rating.

Went to Florida with three fire chiefs to do engineering on the new engines. Due to new NFPA
guidelines we have $49,000.00 in change orders. Majority of this is safety related. Delivery Date
is April of 2022. We are six months behind due to COVID.

Working with Stony Creek on their new engine. Found one at factory that will meet there need.
Price is at $575,000.00 will be bring this to board soon.

Met with Wooten Company on the two fire stations designs.
Received $1,000.00 grant for safety vests. Using ALF for match. Vests have been ordered.
Working on equipment quotes for new engines should have at board meeting in October.

Met with Reggie Owens from Greenville on funding for Jarratt new engine. He is recommending
to his board to put in next year’s budget.

RESCUE: Waverly rescue captain reached out on having County take over Squad. Waiting on
formal request from rescue squad to County.

Still working on rule and regulations for Waverly Rescue.
Chassis has been Del for county new medic. Waiting on completion date.

EMERGENCY MANAGEMENT: Received $7,500.00 grant from VDEM. My salary is the match.
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Working on getting Crater Health back to do booster shots. No time frame has been set.
COVOD still on rise in Sussex. Working to get test sites set up. Crater Health still not coming to
Sussex. Sussex Health Department is giving shots on the second and fourth Mondays by

appointment only.

Still Working with new GIS vendor on Run area for fire and rescue and to verify addresses are
correct in CAD.
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Sheriff’s Department
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Monthly Report
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“ONE FAMILY, ONE MISSION,
ONE GOAL”"

Sheriff E. L. Giles, Sr.
Sussex County Sheriff's Office

P. O. Box 1326

Sussex, Virginia 23884

Telephone 434-246-5000
Fax 434-246-5714
www.sussexsheriffva.com
Email egiles@susova.us

Sussex County Sheriff’'s Office Monthly Report

Month of SEPTEMBER 2021

PATROL
CAILLS FOR SERVICE
Type: Total:
Sheriff 1037
Fire 129
Rescue 395
Animal Control 36
Traffic 831
Town of Wakefield 35
TOTAL 2463

COURTS

[ Days of

| Court: Court:
Circuit Court 7
General District | 10
JDR Court 53
Court: Judges:
Circuit Court 4
General District 3
JDR Court 2
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CIVIL,

Type: Total:
Subpoenas Served 273

" Jury Summoned 33
Criminal Warrants 59
DMV Notices 2
Levies 0
TDO 1
ECO 0
Other Civil 179

Fines and Forfeitures

$76,556.47 + $36 + $75 = $76,667.47

Sheriff's Fees $644.00
Courthouse Security $7,951.11
| Total Fuel Used: | 2,067.5 galions

JAIL

During the month September 2021, our average daily population was 42.67 inmates. The jail
bocked in 28 individuals during SEPTEMBER.

The classification of these inmates as reported by the Commonwealth of Virginia’s LIDS
computer system is as follows:

Pre- Trial

I 31 inmates, having been confined a total of 606 days.

Sentenced Misdemeanant

8 inmates, having been confined a total of 40 days.

Sentenced Felons

15 inmates, having been confined a total of 373 days.

Others

12 inmates, convicted but not sentenced.

Weekenders

| | 4inmates, serving misdemeanor sentences. [ |

Transports of inmates for various reasons are listed below:

Court / Jail | 8
Medical 2
Juvenile 0
Road Crew 1
TDO 3
TOTAL 14
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Origin / Material Summary Report
Criteria: 09/01/2021 12:00 AM to 09/30/2021 11:59 PM
Business Unit Name: Atlantic Waste Disposal - 05136 (USA)

Origin Material Tons
DC Special Misc-Tons 649.78
Origin Total 649.78
DE MSWT 254.77
DE Special Misc-Tons 5.83
Origin Total 260.6
MD MSWT 21.51
MD Sludge Indus-Tons 24.63
MD Sludgelndus-Tons 102.24
MD Special Misc-Tons 36.69
Origin Total 185.07
NC CDTC 48.01
NC MSWT 3746.33
NC Special Misc-Tons 2644.78
Origin Total 6439.12
NY MSWT 68967.43
Origin Total 68967.43
PA MSWT 91.32
Origin Total 91.32
SUSS BUS MSWT 35.76
SUSS BUS Sludge Indus-Tons 1150.75
Origin Total 1186.51
SUSS RES CDTC 4.36
SUSS RES MSWT 448.62
Origin Total 452.98
VA Auto Fluff-Tons 790.84
VA CDTC 376.29
VA MSWT 16674.56
VA Sandblast Grit-Tons 11
VA Sludgelndus-Tons 260.54
VA Special Misc-Tons 67.91
Origin Total 18181.14
Totals 96413.95
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Planning & Zoning Department
Mbnthly Report for September 2021

Michael Poarch, County Planner

Community Development/Special Programs Grant Administration

Current Developments
» The Fairfield Inn site remains under construction.
» Waste Management Atlantic Waste Disposal is working on plans to add a new borrow area at the landfill.

Sussex County Urgent Need (UNOS) Project
Seven (7) housing projects have been completed under the UNOS project, including four (4) substantial
reconstructions and three (3) rehabilitations.
One (1) housing rehabilitation project has work underway.
One (1) housing rehabilitation project is under contract.
Two (2) substantial reconstructions are under contract with emergency procurement.
One (1) housing project is currently under negotiation and up for consideration for housing rehabilitation or
substantial reconstruction.

A\ 4

YV V VYV V

Pocahontas Neighborhood Improvement Project
> Five (5) housing projects have been completed under the Pocahontas project, including three (3) substantial
reconstructions and two (2) rehabilitations.
> One (1) housing project is currently under negotiation and up for consideration for housing rehabilitation or
substantial reconstruction.

Planning & Zoning

»  The Planning Commission discuss proposed amendments to the solar facilities ordinances and comprehensive
plan at its September Joint Work Session meeting with the Board of Supervisors,

» Six (6) Zoning Applications were reviewed and approved for September; two (2) for new single-family
awellings, one (1) for single family adwelling addition, one (1) for office trailer, one (1) for carport, one (1) for
garage.

> One (1) new address assignment was issued for new residential construction on River Town Road for
September.

» Site Plans for Waverly Solar LLC project has been reviewed. Staff comments were sent to engineer for
revision.
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Erosion & Sediment Control

»  Required Monthly Land Disturbance Reports to DEQ are up-to-date.
> Four (4) E&S projects are active with inspections being made within a two week period or after each significant
rainfall event.
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BOARD ACTION FORM

Agenda Item: Recognition #2.06
Subject: Appropriation of Law Enforcement Bonus

Board Meeting Date: October 21 2021

Summary: At the October 2021 Board of Supervisors meeting, the Board of Supervisors
approved a bonus for employees of the Sheriff’s Department, totaling $161,500 in compensation
and FICA. The County will be reimbursed by the Compensation Board in the amount of $77,520,
and the Town of Waverly will reimburse the County a total of $19,380 for contracted law
enforcement and E911 employees. Therefore, the County will be responsible for $64,600 from
local funds.

Recommendation: That the Board approves resolution appropriating $161,500 from the general
fund (to include a County funding commitment of $64,600) for law enforcement one — time
bonus and ER FICA.

Attachment: Resolution #22-93 FY22 Budget Amendment for Sheriff's Department One-Time

ACTION: That the Board approves Resolution #22-93 appropriating $161,500 from the general
fund for a law enforcement one —time bonus and ER FICA.

MOTION BY: SECONDED BY:

Member Member

Fly W. Jones
Johnson Seward
D. Jones Tyler

White (Tie Breaker) __




RESOLUTION #21-93
FY22 BUDGET AMENDMENT

WHREAS, as its September 16, 2021 regular meeting, the Sussex County Board of
Supervisors voted to approve the State mandated, one-time bonus for the Sheriff’s Department;
and

WHEREAS, the County will be reimbursed by the Compensation Board in the amount of
$77,520.00; and

WHEREAS, the Town of Waverly will be responsible for reimbursing the County a total
of $19,380.00 for those employees in Waverly E911; and

WHEREAS, the County will be responsible for $64,600.00 from local funds.

BE IT RESOLVED by the Sussex County Board of Supervisors that the following budget
amendment for the Sheriff’s Operations and Jail be and hereby is made for the period of July 1,
2021 through June 30, 2022.

FUND # 100
GENERAL FUND

REVENUE
Fund 135 Local Revenue $161,500
Total Revenues $161,500

EXPENDITURE

Fund 100 Sheriff’s Operations & Jail $161,500
Total Expenditures $161,500

Adopted this 21% day of October, 2021.

Susan B. Seward, Chairman
Sussex County Board of Supervisors

ATTEST:

Richard Douglas, Clerk
Sussex County Administrator



BOARD ACTION FORM

Agenda Item: Recognition #3.01

Subject: CDBG Program Update and Mission Ministries Housing Donation — Ms. Beverly
Walkup

Board Meeting Date: October 21 2021

Summary: Ms. Beverly Walkup, Planning Director, will be providing a CDBG program update on
the Urgent Need and Pocahontas Block Grants.

Mission Ministries will be in attendance to present donations in the amount of $2,500 (Mission
Ministries $1,900 and Food Pantry$600.).

Attachment: Resolution 21-94 FY22 Budget Amendment

ACTION: That the Board of Supervisors accepts and adopts resolution for FY22 Budget
Amendment

MOTION BY: SECONDED BY:

Member Member

Fly W. Jones
Johnson Seward
D. Jones Tyler

White (Tie Breaker)
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RESOLUTION #21-94
FY22 BUDGET AMENDMENT

WHEREAS, the Sussex County Board of Supervisors held its regular meeting on October
21, 2021 at the Sussex County Courthouse; and

WHEREAS, Mission Ministries, along with the help of Horizon Health, will makes a
donation from a disaster relief fund to Sussex County’s disaster relief fund; and

WHEREAS, Mission Ministries donated $1,900 and Horizon Health donated $600 to help
with a housing project; and

WHEREAS, the Sussex County Board of Supervisors accepts this heartfelt donation in the
amount of $2,500.

NOW THEREFORE BE IT RESOLVED that the Sussex County Board of Supervisors hereby
adopts the following budget amendment for the Community Development be and is hereby made
for the period of July 1, 2021 through June 30, 2022.

FUND # 100
GENERAL FUND

REVENUE

Fund 100 Local Revenue $2,500

Total Revenues $2,500
EXPENDITURE

Fund 100 Community Development $2,500

Total Expenditures $2,500

Adopted this 21° day of October, 2021.

Susan B. Seward, Chairman
Sussex County Board of Supervisors

ATTEST:

Richard Douglas, Clerk
Sussex County Administrator
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BOARD ACTION FORM

Agenda Item: Recognition #3.02

Subject: Erosion and Sediment Control (ESC) Certification Recognition for Mr. Michael Poarch
— Ms. Beverly Walkup

Board Meeting Date: October 21 2021

Summary: The Commonwealth of Virginia requires each locality to have a Certified Combined
Administrator on staff for Erosion and Sediment Control. If not, the County would have to
contract this service out to a firm or individual that is certified under the state’s requirements.
Michael was hired in March 2021 under The Berkley Group contract. He completed his
certification as Erosion and Sediment Control Combined Administrator within 4 months satisfying
this requirement, and saving the County money and time by providing this service in-house.

Attachments: Erosion and Sediment Control Combined Administrator Certification for Michael

ACTION:

MOTION BY: SECONDED BY:

Member Member

Fly W. Jones
Johnson Seward
D. Jones Tyler

White (Tie Breaker)
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COMMONWEALTH OF VIRGINIA

State Water Control Board
1111 East Main Street, Richmond, Virginia 23219

EROSION AND SEDIMENT CONTROL
Combined Administrator

Michael Poarch

CERTIFICATE NUMBER —_
EXPIRATION DATE SRR,
7/9/2024

This certificate is for your records and should be kept in a safe location. Please detach the above certificate and the two
wallet size cards below. It is your responsibility to ensure that your certification is kept current and that you meet the
requirements for re-certification before the expiration date.

COMMONWEALTH OF VIRGINIA
State Water Coatrol Board
1111 East Main Street, Richmond, Vieginia 23219

EROSION AND SEDIMENT CONTROL
Combined Administrator
Michael Poarch

Certificate Number
ESCA0483

Expiration Date
7912024

COMMONWEALTH OF VIRGINIA
State Water Control Board
1111 East Main Street, Richmond, Virginia 23219

EROSION AND SEDIMENT CONTROL
Combined Administrator
Michael Poarch

Certificate Number
ESCAQ483

Expiration Date
7192024
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BOARD ACTION FORM

Agenda Item: Recognition #3.03

Subject: Proposed Regional Industrial Facilities Authority (RIFA) — Mr. Keith Boswell, Virginia
Gateway Regional

Board Meeting Date: October 21 2021

Summary: Keith Boswell, Executive Director of Virginia’s Gateway Region, will present an
overview of a proposed Regional Industrial Facilities Authority (RIFA) to accommodate joint
economic development projects. Staff has been working with regional county
administrators/city managers, Gateway staff, and their retained legal counsel to develop this
concept, and strongly recommends that the Board of Supervisors move forward with the process
of establishing a RIFA. A RIFA Agreement Creating Virginia’s Gateway RIFA, RIFA ordinance, RIFA
Bylaws, and draft Notice of Public Hearing are attached for your review.

Recommendation: Staff recommends that a public hearing be scheduled for the November
regular meeting to consider the establishment of a RIFA.

Attachment: Copies of RIFA Agreement Creating Virginia’s Gateway RIFA, RIFA ordinance, RIFA
Bylaws, and draft Notice of Public Hearing

ACTION: That the Board of Supervisors authorizes public hearing for the November regular
meeting to consider the establishment of a RIFA.

MOTION BY: SECONDED BY:

Member Member

Fly W. Jones
Johnson Seward
D. Jones Tyler

White (Tie Breaker) __
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AGREEMENT CREATING THE VIRGINIA’S GATEWAY REGION
INDUSTRIAL FACILITIES AUTHORITY

WHEREAS, the Virginia Regional Industrial Facilities Act, Chapter 64, Title 15.2,
Section 15.2-6400. et seq., Code of Virginia, 1950, as amended (the “Act”) was enacted by
the General Assembly of the Commonwealth of Virginia to provide a regional authority
mechanism for member localities of such an authority to cooperate in developing, owning,
and operating one or more facilities through combined action; and

WHEREAS, the exercise of the power granted by the Act is to be in all aspects for
the benefit of the inhabitants of the geographic region included within the Member Localities,
as defined below (the “Region”) for the increase of their commerce, and for the promotion
of their safety, health, welfare, convenience and prosperity; and

WHEREAS, the governing bodies of the Member Localities (as defined below) have
determined that joint action through a regional industrial facility authority will facilitate the
development of needed and desired facilities in the Region; and

WHEREAS, pursuant to the Act, the governing bodies of the City of Colonial Heights,
the County of Dinwiddie, the City of Hopewell, the City of Petersburg, the County of Prince George, the
County of Surry, and the County of Sussex (each, a “Member Locality” and collectively, the
“Member Localities”) by adoption of concurrent ordinances, have proposed to create the
Virginia’s Gateway Region Industrial Facilities Authority (the “Authority”) for the purpose
of enhancing the economic base for the Member Localities by developing, owning, and
operating one or more facilities on a cooperative basis involving its Member Localities, which
concurrent ordinances will be filed with the Secretary of the Commonwealth causing the
creation of the Authority; and

WHEREAS, the Member Localities have agreed to enter into this Agreement
Creating the Virginia’s Gateway Region Industrial Facilities Authority (this “Agreement”)
establishing and describing the respective rights and obligations of the Member Localities
with respect to the Authority.

NOW, THEREFORE, in consideration of the mutual promises of the parties and
other good and valuable consideration herein stated, the Member Localities hereto agree as
follows.

ARTICLE 1
NAME AND OFFICE

The name of the authority shall be the “Virginia’s Gateway Region Industrial Facilities
Authority” (the “Authority”), and the address of its initial office is c/o Virginia’s Gateway
Region, 256 E. Ellerslie Ave, Suite D, Colonial Heights, Virginia 23834.

Page 1 of 16
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ARTICLE 2
PARTIES TO THE VIRGINIA’S GATEWAY REGION
INDUSTRIAL FACILITIES AUTHORITY AGREEMENT

2.1.  The initial Member Localities of the Authority are:

County of Dinwiddie
County of Prince George
County of Surry

County of Sussex

City of Colonial Heights
City of Hopewell

City of Petersburg

2.2. At any time subsequent to the creation of this Authority, the membership of
the Authority may, with the approval of the Authority Board, be expanded to include
any locality within the region that would have been eligible to be an initial member. The
governing body of a locality seeking to become a member shall evidence its intent to
become a member by adopting an ordinance proposing to join the Authority that conforms
to the requirements established by Section 15.2-6402 of the Code of Virginia. The
admission of such additional member shall be completed upon the Authority Board
approving the admission, after presented with the requisite ordinance adopted by such
locality, which then shall be a Member Locality for all purposes, and with all rights, under
this Agreement and the Bylaws (as defined below).

ARTICLE 3
FINDINGS AND PURPOSE OF THE AUTHORITY

The Member Localities agree that this Authority has been established for the
following purpose and function.

3.1. The Member Localities agree that the creation of the Authority provides a
mechanism for the Member Localities to cooperate in the development of facilities needed
and desired in the Region.

3.2.  The exercise of the powers granted by the Act shall be in all aspects for the
benefit of the inhabitants of the Region for the increase of their commerce, and for the
promotion of their safety, health, welfare, convenience and prosperity. Special emphasis
shall be placed on directing these benefits to the inhabitants of the Member Localities, while
recognizing the regional benefit of the Member Localities’ economic development projects.

3.3.  The Authority shall be nonprofit and no part of its earnings remaining after
payment of its expenses and fulfillment of commitments in furtherance of the Authority's
purposes shall inure to the benefit of any individual, firm or corporation, and if the Authority
isdissolved in accordance with the provisions of the Act, the title to all funds and other property
owned by the Authority shall vest in the Member Localities which have contributed to the

Page 2 of 16
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Authority in proportion to their respective contributions as provided by the Act. In order to
benefit from the dissolution, the Member Locality must be in good standing with this Agreement,
the Authority’s Bylaws and other documents describing the Member Localities’ obligations to
the Authority.

3.4. The Act provides the Member Localities with powers by which the Member
Localities may interact as one body or as individual participating groups consisting of more
than one Member Locality of the Authority which the members believe will give each local
government an opportunity to establish successful partnerships for the development of
economic projects which will serve the region.

3.5.  The governing body of each Member Locality has found that the economic
growth and development of the localities, and the comfort, convenience and welfare of the
citizens of the Member Localities require the development of facilities and that joint action
through the Authority will facilitate the development of such facilities.

ARTICLE 4
BOARD OF THE AUTHORITY

4.1.  All powers, rights and duties conferred by the Act, or other provisions of law,
upon the Authority shall be exercised by a Board of Directors, each of whom shall be a resident
of the Commonwealth of Virginia (the “Board”). The Board shall consist of two board
members from each Member Locality appointed by the governing body of each Member
Locality pursuant to Section 15.2-6403 (A) of the Act. ]To\[svvu] encourage participation, and to
reduce meeting and regulatory conflicts, Board members should not be an elected member of
the locality’s governing body. Each Board member shall serve for a term of four years and
may be reappointed for as many terms asthe Member Locality’s governing body desires. Ifa
vacancy occurs by reason of death, disqualification or resignation, the governing body of
the Member Locality that appointed the Authority Board member shall appoint a successor to
fill the unexpired term.

4.2.  The governing body of each Member Locality may appoint up to two alternate
Board members. An alternate may serve as an alternate for either Board member from the
Member Locality that appoints the alternate. Alternates shall be appointed for terms that
coincide with one or more of the Board members from the Member Locality that appoints the
alternate. If either Board member for a Member Locality is not present at a meeting of the
Authority, an alternate shall have all the voting and other rights of the Board member not
present and shall be counted for purpose of determining a quorum and all other purposes at
that meeting.

4.3. The Board shall elect from its membership, for each calendar year, a Chair,
Vice Chair, Treasurer, and Secretary.

4.4.  Appointments, officers, Board meetings and procedures shall be held and
conducted in accordance with the Act, this Agreement, and with the Bylaws of this Authority,
attached hereto as Exhibit A and fully incorporated into this Agreement (the “Bylaws”).
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45.  The Board shall submit an annual report of the Authority's activities of the
preceding year to the governing bodies of the Member Localities, including a complete
operating and financial statement.

4.6. The Board may establish dues or other annual financial fees for the operation
of the Authority and its approved purposes (“Operational Dues”) to be paid by the Member
Localities. Such Operational Dues shall be approved by all Member Localities, including
(without limitation) by or through a Member Locality’s Economic Development Authority, by
appropriate resolutions or ordinances. Such Operational Dues may be separate from amounts
due in accordance with Participation Agreements (as defined in Article 5 below). Member
Localities who agree to a Participation Agreement in accordance with Article 5 below may agree
to have Operational Dues assessed pro rata by the Board against a Project (as defined in Section
5.2 below), or split among the various Projects as determined by the Board.

4.7 No Board member shall receive compensation, but shall be reimbursed for actual
expenses incurred in the performance of his or her duties from funds available to the Authority.

4.8.  The Authority is vested with the powers of a body corporate, including the
powers to sue and be sued in its own name, plead and be impleaded, and adopt and use a
common seal and alter the same as may be deemed expedient.

ARTICLE 5
PARTICIPATION AGREEMENTS FOR FACILITIES

5.1.  The Authority may enter into participation agreements with more than one or
more Member Localities by which any facilities allowed by the Act may be constructed,
developed and operated in the Region (“Participation Agreement(s)”). Such Participation
Agreements may include participation by public and private entities who are not Member
Localities of the Authority (“Other Participants”). The Authority, and the Board (to the extent
applicable) shall not have the authority or right to vote on any Project level decision among the
Member Localities who elect to participate in a Project.

5.2. Each Member Locality may consider its terms in the participation in each
proposed economic development project (a “Project”). The cost for such Participation
Agreements and any remuneration from the creation of a Participation Agreement shall only
be shared by the Member Localities and Other Participants in accordance with the
Participation Agreement for that project. Any individual Member Locality may, at its
discretion and as allowed by law, choose to enter into, or not enter into, any particular Project.
Any Member Locality not entering into a Participation Agreement for a Project (i) shall
have no monetary obligation or other duty or responsibility in relation to that Project, and (ii)
its Member Locality status and participation in other Projects shall not be modified by any
decision not to participate in any particular Project. A Project’s Participation Agreement shall
include a provision to cover the costs associated with administration of the agreement as part of
the Project costs.
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5.3  The Authority may from time to time finance a Project pursuant to a Participation
Agreement through the issuance of notes and bonds by the Authority (“Bonds”). Such Bonds
shall be limited obligations of the Authority to be paid solely from revenues and receipts
of that particular Project and from revenues that may be received pursuant to any Participation
Agreement or other agreement related to the Project being financed, and may be secured by
collateral encumbered or pledged in support of the financing (“Project-Based Financing”).
Project-Based Financing is approved and consented to by the Member Localities.

ARTICLE 6
DONATIONS; REMITTANCE OF TAX REVENUE;
REVENUE SHARING AGREEMENTS

6.1. Member Localities, including (without limitation) by or through a Member
Locality’s Economic Development Authority, are hereby authorized to lend, or donate money or
other property to the Authority for any of its purposes. The Member Locality, including (without
limitation) by or through a Member Locality’s Economic Development Authority, making a
grant or loan may restrict the use of such grants or loans to a specific facility owned by the
Authority within or outside of that Member Locality.

6.2. The governing body of the Member Locality in which a facility owned by
the Authority is located may direct, by resolution or ordinance, that all tax revenues collected
with respect to the facility shall be remitted to the Authority. Such revenues may be used
for the payment of debt service on bonds of the Authority and other obligations of the Authority
incurred with respect to such facility. The action of such governing body shall not constitute a
pledge of the credit or taxing power of such Member Locality.

6.3.  Notwithstanding the requirements of Chapter 34 of Title 15.2 of the Code of
Virginia (Section 15.2-3400 et seq.), the Member Localities may agree to a revenue and
economic growth sharing arrangement with respect to tax revenues and other income and
revenues generated by any properties owned, controlled or managed by the Authority. The
obligations of the parties to any such agreement shall not be construed to be debt within the
meaning of Article VII, Section 10 of the Constitution of Virginia. Any such agreement shall be
approved by a majority vote of the governing bodies of the Member Localities reaching such
an agreement, but shall not require any other approval.

ARTICLE 7
BOND ISSUES

The Authority may, including by request of Project participants, at any time issue bonds
for any valid purpose, including the establishment of reserves and the payment of interest only
in accordance with the Act. Any such bonds issued pursuant to the Act shall comply with all
terms and conditions identified in Sections 15.2-6409, 15.2-6410, 15.2-6411, and 15.2-6412 of
the Code of Virginia, as amended.

ARTICLE 8
ACCOUNTS AND RECORDS
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The accounts and records of the Authority showing the receipt and disbursement of
funds from whatever source derived shall be in such form as the Auditor of Public Accounts
prescribes, provided that such accounts correspond as nearly as possible to the accounts and
records for such matters maintained by corporate enterprises. The accounts and records of the
Authority shall be subject to audit pursuant to Section 30-140 of the Code of Virginia and the
costs of such audit services shall be borne by the Authority. The Authority’s fiscal year shall be
the same as the Commonwealth's.

Until the Authority’s Board determines otherwise, or until a resignation of the
following duties, the Virginia’s Gateway Region will act as the staff and the fiscal agent for
the Authority. The Authority may elect to provide compensation to Virginia’s Gateway
Region for such services, but the Authority will reimburse Virginia’s Gateway Region for all
costs and expenses incurred for or on behalf of the Authority. The VGR will not have any
authority to bind the Authority.

ARTICLE 9
MEMBER LOCALITIES APPROVALS

The Authority may request action or approvals by the governing bodies of the
Member Localities for any appropriate matters or actions in accordance with the Act. The
Authority shall not act without approvals of the governing bodies of the Member Localities
for any of the following:

0] Participation Agreements for individual Projects in accordance
with Article 5 of this Agreement;

(i)  tax revenue remittances in accordance with Section 15.2-6406.B of the
Act;

(iii)  revenue sharing agreements in accordance with Section 15.2-6407 of
the Act and Article 6 of this Agreement;

(iv)  Operational Dues in accordance with Article 4, Section 6 of this
Agreement;

(v)  Any modification of the Board provisions in Article 4 Sections 1 and 2
of this Agreement; and

(vi)  Any other requirement or limitation as may be imposed by the Act, as
may be amended.

Any Member Locality which does not elect to participate in a Project (in accordance
with Article 5) shall not have any right or authority to vote on or interfere with any Project
level decision.
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ARTICLE 10
DISSOLUTION OF AUTHORITY

10.1. Any Member Locality of the Authority may withdraw from the Authority (i)
upon dissolution of the Authority as set forth herein, or (ii) with majority approval of all other
Member Localities of the Authority, upon a resolution adopted by the governing body of
such Member Locality and after satisfaction of such Member Locality's legal obligations,
including repayment of its portion of any debt incurred with regard to the Authority, or after
making contractual provisions for the repayment of its portion of any debt incurred with
regard to the Authority, as well as pledging to pay any Operational Dues for the Authority
for the current and succeeding fiscal year following the effective date of withdrawal.

No Member Locality seeking withdrawal shall retain, without the consent of a
majority of the remaining Member Localities, any rights to contributions made by such
Member Locality, to any property held by the Authority or to any revenue sharing as allowed
by the Act.

Upon withdrawal, the withdrawing Member Locality also shall return to the
Authority any dues or other contributions refunded to such Member Locality during its
membership in the Authority.

10.2. Whenever the Board determines that the purpose for which the Authority was
created has been substantially fulfilled or is impractical or impossible to accomplish and that
all obligations incurred by the Authority have been paid or that cash or sufficient amount of
approved securities has been deposited for their repayment, or provisions satisfactory for the
timely payment of all its outstanding obligations have been arranged, the Board may adopt
resolutions declaring and finding that the Authority shall be dissolved.

Appropriate attested copies of such resolutions shall be delivered to the Governor so
that legislation dissolving the Authority may be introduced in the General Assembly. The
dissolution of the Authority shall become effective according to the terms of such legislation.
The title to all funds and other property owned by the Authority at the time of such dissolution
shall vest (i) in the Member Localities which have contributed to the Authority in proportion
to their respective contributions, (ii) as stated in the Authority’s dissolution resolution(s), or
(iii) as otherwise mutually agreed upon by the Member Localities.

ARTICLE 11
MISCELLANEQOUS

This Agreement may be amended or altered, from time to time, in any manner not
inconsistent with the provisions of the Act and other applicable law. This Agreement shall
be amended or altered only by an amendment, resolution or other approval of all of the
governing bodies of the Member Localities. No such amendment shall reduce the rights, or
modify the obligations of a Member Locality, for any previously approved Participation
Agreement. All amendments shall be in writing and shall be signed by the Authority Chairman

Page 7 of 16
Recognition - Page 12



and Secretary after approval in accordance with this Agreement and the Bylaws. The Authority
shall provide a copy of any amendment to each Member Locality not later than ten (10) days
after final approval of all Member Localities.

The title of and article headings in this Agreement are solely for convenience of
reference and shall not constitute a part of this Agreement nor shall they affect its meaning,
construction or effect.

This Agreement may be executed in any number of counterparts, each of which shall be
an original and all of which together shall constitute but one and the same instrument.

If any clause, provision or section of this Agreement shall be held illegal or invalid by
any court, the illegality or invalidity of such clause, provision or section shall not affect the
remainder of this Agreement which shall be construed and enforced as if such illegal or
invalid clause, provision or section had not been contained in this Agreement. Ifany
agreement or obligation contained in this Agreement is held to be in violation of law, then
such agreement or obligation shall be deemed to be the agreement or obligation of the parties
hereto only to the extent permitted by law. In the event that the General Assembly amends the
Act in amanner that conflicts herewith, the provisions of this Agreement are hereby amended
in conformity with such amendment of the Act.

(Signatures on the following pages)
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IN WITNESS WHEREOF, the governing bodies identified, by authorized action, have
caused this Agreement to be executed and their respective seals to be affixed hereto and

attested by their respective clerks or secretaries commencing effective on the date when fully
executed.

CITY OF COLONIAL HEIGHTS

By:
Name:
Title:

ATTEST:

By:

Name:

Title:

Approved as to form:

By:

, City Attorney

[Signatures continue on next page]
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IN WITNESS WHEREOF, the governing bodies identified, by authorized action, have
caused this Agreement to be executed and their respective seals to be affixed hereto and

attested by their respective clerks or secretaries commencing effective on the date when fully
executed.

COUNTY OF DINWIDDIE

By:
Name:
Title:
ATTEST:
By:
Name:
Title:
Approved as to form:
By:
, County Attorney

[Signatures continue on next page]
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IN WITNESS WHEREOF, the governing bodies identified, by authorized action, have
caused this Agreement to be executed and their respective seals to be affixed hereto and
attested by their respective clerks or secretaries commencing effective on the date when fully

executed.

CITY OF HOPEWELL
By:
Name:
Title:

ATTEST:

By:

Name:

Title:

Approved as to form:

By:

, City Attorney

[Signatures continue on next page]
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IN WITNESS WHEREOF, the governing bodies identified, by authorized action, have
caused this Agreement to be executed and their respective seals to be affixed hereto and

attested by their respective clerks or secretaries commencing effective on the date when fully
executed.

CITY OF PETERSBURG

By:
Name:
Title:
ATTEST:
By:
Name:
Title:

Approved as to form:

By:

, City Attorney

[Signatures continue on next page]
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IN WITNESS WHEREOF, the governing bodies identified, by authorized action, have
caused this Agreement to be executed and their respective seals to be affixed hereto and

attested by their respective clerks or secretaries commencing effective on the date when fully
executed.

COUNTY OF PRINCE GEORGE

By:
Name:
Title:
ATTEST:
By:
Name:
Title:
Approved as to form:
By:
, County Attorney

[Signatures continue on next page]
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IN WITNESS WHEREOF, the governing bodies identified, by authorized action, have
caused this Agreement to be executed and their respective seals to be affixed hereto and
attested by their respective clerks or secretaries commencing effective on the date when fully

executed.

COUNTY OF SURRY
By:
Name:
Title:
ATTEST:
By:
Name:
Title:
Approved as to form:
By:
, County Attorney

[Signatures continue on next page]
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IN WITNESS WHEREOF, the governing bodies identified, by authorized action, have
caused this Agreement to be executed and their respective seals to be affixed hereto and

attested by their respective clerks or secretaries commencing effective on the date when fully
executed.

COUNTY OF SUSSEX
By:
Name:
Title:
ATTEST:
By:
Name:
Title:
Approved as to form:
By:
, County Attorney

Page 15 of 16
Recognition - Page 20



EXHIBITA
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ORDINANCE NO. 2021-08

AN ORDINANCE CREATING A REGIONAL INDUSTRIAL FACILITIES AUTHORITY
PURSUANT TO SECTION 15.2-6400 ET SEQ. OF THE CODE OF VIRGINIA (the “Act”)

WHEREAS, this Board of Supervisors recognizes that providing a mechanism for localities in the local
region to cooperate in the development of economic development projects and facilities is needed and
desired in the Region (as defined below); and

WHEREAS, this Board of Supervisors acknowledges that the purpose of a regional industrial facility
authority is to enhance the economic base for its member localities by developing, owning and operating
one or more facilities on a cooperative basis involving its member localities; and

WHEREAS, this Board of Supervisors finds that economic growth and development of the County of
Sussex, Virginia (the “County”), and the comfort, convenience and welfare of the citizens of the County
require the development of facilities, and that the collaborative and collective action through a regional
industrial facility authority by the City of Colonial Heights, the County of Dinwiddie, the City of Hopewell,
the City of Petersburg, the County of Prince George, the County of Surry, and the County of Sussex will
facilitate the development of the needed facilities within the region that comprises said geographic areas

(the “Region™).

NOW, THEREFORE, BE IT ORDAINED by the Board of Supervisors of the County of Sussex,
Virginia (the “Board of Supervisors”), that:

1. The name of the Regional Industrial Facility Authority shall be the “Virginia’s Gateway Region
Industrial Facilities Authority” (the “Authority”).

2. The initial member localities shall be the City of Colonial Heights, the County of Dinwiddie, the
City of Hopewell, the City of Petersburg, the County of Prince George, the County of Surry, and the County
of Sussex (each, a “Member Locality” and collectively, the “Member Localities™). Each Member Locality’s
participation shall become effective on the date their respective governing body enacts an ordinance
substantially similar to this ordinance authorizing the creation of the Authority. At any time subsequent to
the creation of the Authority, the membership of the Authority may, with the approval of the Authority
Board (as hereinafter defined and as more fully described in the Bylaws of the Authority), be expanded to
include any locality within the region that would have been eligible to be an initial member. The governing
body of a locality seeking to become a member shall evidence its intent to become a member by adopting
an ordinance substantially similar to this ordinance (and otherwise in conformance with Section 15.2-6402
of the Act). The admission of such member shall be completed upon the Authority Board approving the
admission, after being presented with the requisite ordinance adopted by such locality.

3. The Authority shall be governed by an initial board (the “Authority Board™) consisting of two (2)
board members from each Member Locality. Authority Board members shall be appointed by their
respective Member Locality’s governing body.

Each governing body of each Member Locality may appoint up to two (2) alternate Authority Board
members. Alternates shall be appointed for terms that coincide with one or more of the Authority Board
members from the Member Locality that appoints the alternate. If either Authority Board member for a
Member Locality is not present at a meeting of the Authority, an alternate shall have all the voting and other
rights of the Board member not present and shall be counted for purpose of determining a quorum and all
other purposes of that meeting.
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In the event that additional Member Localities shall enact an ordinance to join the Authority and
are admitted upon the Authority Board approving the admission, the number of members of the Authority
Board shall be increased by two (2) members for each additional Member Locality, with Authority Board
members to be appointed in accordance with the criteria set forth above for initial Authority Board Members
and alternates.

Each member of the Authority Board shall serve for a term of four (4) years and may be reappointed
for as many terms as the governing body from said Authority Board member’s Member Locality desires.

4. The Authority Board shall have such authority and exercise such powers as are permitted by the
Code of Virginia, the Agreement Creating Authority (as defined below), and in the Bylaws of the Authority
Board (a draft copy of which is attached hereto and which shall be approved by the Authority in
substantially the same form as said draft).

5. The Authority Board shall elect from its membership a Chair, Vice Chair, Treasurer and Secretary
for each calendar year. The Authority Board may also appoint an Executive Director and staff who shall
discharge such functions as may be directed by the Authority Board. The Executive Director and staff may
be paid from funds received by the Authority.

6. This Board of Supervisors authorizes approval, by appropriate execution by the designated
representative of the County, an agreement (the “Agreement Creating Authority”) among the Member
Localities whereby the Authority shall be established and further whereby the respective rights and
obligations of the Member Localities with respect to the Authority, in accordance with the provisions of
the Act, shall be set forth (a draft copy of which is attached hereto and which shall be approved by the
Authority in substantially the same form as said draft). The Agreement Creating Authority shall (i) establish
the terms for participation in the Authority by Member Localities and (ii) further describe the participation
agreements (the “Participation Agreements”) that the Authority may enter into with one or more Member
Localities by which any facilities allowed by the Act may be constructed and developed. This authorization
includes, but is not limited to, authority for this Board of Supervisors to approve, by ordinance, Participation
Agreements by which Authority projects shall be constructed and developed and which may be funded
from this Board of Supervisors’ commitment of loans or grants and in the event that a facility will be located
within the County, future tax revenue derived from the Authority’s project facilities located within the
County, pursuant to Section 15.2-6406 of the Act.

7. If and to the extent one or more of the Member Localities named herein does not pass an ordinance
substantially similar to this ordinance, this ordinance shall be deemed to automatically remove said Member
Locality without further action or vote of this Board of Supervisors; it being the intent of this ordinance
that it shall be adopted with any number and composition of the Member Localities named herein so long
as said ordinance, and the Authority created herein, shall be in compliance with all applicable statutes.

PASSED BY THE BOARD OF SUPERVISORS OF THE COUNTY OF SUSSEX _,2021

County Administrator

A true copy, teste:

County Clerk
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VIRGINIA’S GATEWAY REGION INDUSTRIAL FACILITIES AUTHORITY
BYLAWS

ARTICLE |
NAME; FORMATION; POWERS OF AUTHORITY; CERTAIN DEFINITIONS

Section 1

The name of the authority (the “Authority”) shall be “Virginia’s Gateway Region Industrial
Facilities Authority.”

Section 2

The Authority was formed in accordance with the Virginia Regional Industrial Facilities Act,
Chapter 64, Title 15.2, Section 15.2-6400 et seq., Code of Virginia, 1950, as amended (the
“Act”). The initial Member Localities have entered into that certain Agreement Creating the
Virginia’s Gateway Region Industrial Facilities Authority, as the same may be amended
from time to time (the “RIFA Agreement”).

Section 3

The Authority is vested with the powers of a body corporate, including the power to sue and be
sued in its own name, plead and be impleaded, and adopt and use a common seal and alter the
same as may be deemed expedient. In addition to additional powers set forth in the Act, the
Authority may, to the extent of available resources:

1. adopt bylaws, rules and regulations to carry out the provisions of the Act;

2. employ, either as regular employees or as independent contractors, consultants,
engineers, architects, accountants, attorneys, financial experts, construction experts
and personnel, superintendents, managers and other professional personnel,
personnel, and agents as may be necessary in the judgment of the Authority, and
fix their compensation;

3. determine the locations of, develop, establish, construct, erect, repair, remodel, add
to, extend, improve, equip, operate, regulate, and maintain facilities to the extent
necessary or convenient to accomplish the purposes of the Authority;

4. acquire, own, hold, lease, use, sell, encumber, transfer, or dispose of, in its own
name, any real or personal property or interests therein;

5. invest and reinvest funds of the Authority;
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10.

11.

12.

13.

14.

enter into contracts of any kind, and execute all instruments necessary or convenient
with respect to its carrying out the powers in the Act to accomplish the purposes of
the Authority;

expend such funds as may be available to it for the purpose of developing facilities,
including but not limited to (i) purchasing real estate; (ii) grading sites; (iii)
improving, replacing, and extending water, sewer, natural gas, electrical, and other
utility lines; (iv) constructing, rehabilitating, and expanding buildings; (v)
constructing parking facilities; (vi) constructing access roads, streets, and rail lines;
(vii) purchasing or leasing machinery and tools; and (viii) making any other
improvements deemed necessary by the Authority to meet its objectives;

fix and revise from time to time and charge and collect rates, rents, fees, or other
charges for the use of facilities or for services rendered in connection with the
facilities;

borrow money from any source for any valid purpose, including working capital
for its operations, reserve funds, or interest; mortgage, pledge, or otherwise
encumber the property or funds of the Authority; and contract with or engage the
services of any person in connection with any financing, including financial
institutions, issuers of letters of credit, or insurers;

issue bonds under the Act;

accept funds and property from the Commonwealth of Virginia (the
“Commonwealth”), persons, counties, cities, and towns and use the same for any
of the purposes for which the Authority is created;

apply for and accept grants or loans of money or other property from any federal
agency for any of the purposes authorized in the Act and expend or use the same in
accordance with the directions and requirements attached thereto or imposed
thereon by any such federal agency;

make loans or grants to, and enter into cooperative arrangements with, any person,
partnership, association, corporation, business or governmental entity in
furtherance of the purposes of the Act, for the purposes of promoting economic and
workforce development, provided that such loans or grants shall be made only from
revenues of the Authority that have not been pledged or assigned for the payment
of any of the Authority's bonds, and to enter into such contracts, instruments, and
agreements as may be expedient to provide for such loans, and any security
therefor. The word "revenues" as used in this subsection includes grants, loans,
funds and property, as set out in subsections 11 and 12 immediately above;

enter into agreements with any other political subdivision of the Commonwealth

for joint or cooperative action in accordance with Section 15.2-1300 of the Code
of Virginia, 1950, as amended; and
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15.  do all things necessary or convenient to carry out the purposes of the Act.

Section 4

Capitalized terms used in these Bylaws and not otherwise defined shall have the meanings
prescribed in the Act.

ARTICLE II
BOARD

Section 1

The Authority shall be governed by a board as prescribed in Section 15.2-6403 of the Act and
provided in the RIFA Agreement (the “Board”). The Board shall consist of such number of Board
members as provided in the RIFA Agreement. Board members and alternate Board members shall
be appointed and shall serve for such terms as provided in the RIFA Agreement. The chair (the
“Chair”), vice chair (“Vice Chair”), treasurer (“Treasurer”) and secretary (“Secretary”) of the
Board shall be appointed as provided in the RIFA Agreement. By adopting these Bylaws the Board
appoints Virginia’s Gateway Region as the initial staff and fiscal agent for the Authority, in
accordance with the RIFA Agreement, Article 8.

Section 2

A. The Chair of the Board shall conduct the meetings of the Board, execute documents
on behalf of the Board, function as the chief executive officer of the Authority, and execute such
duties as the Board may delegate to the Chair by resolution.

B. The Vice Chair of the Board shall serve in the place and stead of the Chair when he
or she is unable or unwilling to serve in such capacity.

C. The Secretary shall have the responsibility for preparing and maintaining custody
of minutes of the Board’s meetings, for maintaining the records, and for authenticating records of
the Authority. The Secretary shall also perform such other duties as may be assigned from time to
time by the Board.

D. The Treasurer shall keep or cause to be kept complete and accurate books of
account. Whenever required by the Board, the Treasurer shall render a financial statement showing
all transactions of the Authority and the financial condition of the Authority. The Treasurer shall
also perform such other duties as may be assigned from time to time by the Board.

Section 3
The Board may appoint an executive director (“Executive Director”) and such other staff who
shall discharge such functions as may be directed by the Board. The Executive Director and any

staff members shall be paid from funds received by the Authority.
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Section 4

Each member of the Board shall, before entering upon the discharge of the duties of his
or her office, take and subscribe to the oath prescribed in Section 49-1 of the Code of
Virginia, 1950, as amended. Each member of the Board is an “officer” under the State and
Local Government Conflict of Interests Act (Va. Code § 2.2-3100 et seq.) (“COIA”).

Section 5

Members of the Board shall be reimbursed for actual expenses incurred in the
performance of their duties from funds available to the Authority. No Board member shall
receive compensation.

Section 6

6.1  The regular meetings of the Board shall occur not less than once every six months on
such dates and at such places and hours as may be agreed upon by the members of the Board.
Regular meetings of the Board may be adjourned or continued, without further public notice,
from day to day or from time to time or from place to place, but not beyond the time fixed for
the next regular meeting, until the business before the Board is completed. The Board may
agree to modify the frequency, dates, schedule or other details for regular meetings by a
regular vote of the Board in accordance with these Bylaws. All meetings of the Authority and
its committees shall comply with the Virginia Freedom of Information Act (Title 2.2, Chapter 37
of the Code of Virginia, 1950, as amended); and the Board and its committees may hold closed
sessions as permitted therein.

6.2 A quorumfor the transaction of business at any meeting of the Board shall exist when a
majority of the Member Localities are represented by at least one member of the Board.
Except as otherwise provided in these Bylaws, the affirmative vote of a quorum of the Board
shall be necessary for any action taken by the Board. No vacancy in the membership of the Board
shall impair the right of a quorum to exercise all the rights and perform all of the duties of the
Board.

6.3 The affirmative vote of members of the Board representing two-thirds of the total number
of members of the Board (a “Supermajority”) shall be required for the following actions of the
Board:

(i)  sale or transfer of all or substantially all of the Authority assets;

(i) causing or permitting the Authority to incur any indebtedness for borrowed money
in excess of $50,000 over the term of such borrowing (taking in to account any
permitted renewals or extensions thereof), except pursuant to a budget that has been
approved by a Supermajority;

(iii)  causing or permitting the Authority to make any loan, capital expenditure, call or
other contribution with respect to any security, asset, venture or investment project
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or item held or engaged in by the Authority, or any series of related loans,
expenditures, calls or other contributions, except pursuant to a budget that has been
approved by a Supermajority;

(iv) causing or permitting the Authority to enter into any contract or agreement with a
term in excess of one year, other than in the ordinary course of business, or
involving payments by or to the Authority in excess of $50,000 over the term of
such contract or agreement (taking in to account any permitted renewals or
extensions thereof), except pursuant to a budget that has been approved by a
Supermajority;

(v)  making any distributions of Authority cash or other property, except as specifically
provided in the RIFA Agreement, these Bylaws or any Participation Agreement;
and

(vi)  issuance of any Bonds by the Authority.

6.4  No member of the Board present shall abstain from voting unless the member has a
conflict of interest in the matter being voted upon. For the purposes of this paragraph, a “conflict
of interest” shall exist when there is an actual conflict: (1) pursuant to COIA; or (2) pursuant to
any applicable policy adopted by the Authority; or (3) as stated by the member unless objected to
by a vote of a quorum of the Board.

6.5  Anytwo or more Board members representing two or more Member Localities may call
a special meeting of the Board. Any such request for a special meeting shall be in writing, and
the request shall specify the time and place of the meeting and the matters to be considered at the
meeting. A reasonable effort shall be made to provide each member of the Board with notice of
any special meeting. No matter not specified in the notice shall be considered at such special
meeting unless all the members of the Board are present. Special meetings may be adjourned or
continued, without further public notice, from day to day or from time to time or from place to
place, not beyond the time fixed for the next regular meeting, until the business before the Board
is completed.

Section 7

The Authority’s fiscal year shall be the same as the fiscal year of the Commonwealth of
Virginia. The Board, within one hundred twenty (120) days following the close of the fiscal year,
shall submit an annual report of the Authority's activities of the preceding year to the governing
body of each Member Locality. Each such report shall set forth a complete operating and financial
statement covering the operation of the Authority during such year. The Authority’s books and
records shall be kept in such form as the Auditor of Public Accounts prescribes, but otherwise shall
correspond as nearly as possible to accounts and records maintained by corporate enterprises, all
subject to and in accordance with Section 15.2-6413 of the Act.
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ARTICLE Il
OFFICE OF AUTHORITY; TITLE TO PROPERTY

The Board shall maintain the principal office of the Authority within a Member Locality. All
records shall be kept at such office. The title to all property of every kind belonging to the
Authority shall be titled to the Authority, which shall hold it for the benefit of the Member
Localities.

ARTICLE IV
AMENDMENT OF BYLAWS

These Bylaws may be altered, amended or repealed only by an amendment, resolutions, or
ordinance approved by the affirmative vote of members of the Board representing two-thirds of
the total number of the Board. No such amendment shall be inconsistent with the Act, the RIFA
Agreement, or other applicable law, nor shall any such amendment reduce the rights, or modify
the obligations of a Member Locality, for any previously approved Participation Agreement (as
defined in the RIFA Agreement).

Adopted as of
, 2021

for the Authority

By:
Name:
Title: Chair

Attest:

, Secretary
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NOTICE OF PUBLIC HEARING

NOTICE is hereby given that the Board of Supervisors of the County of Sussex, Virginia,
will conduct a public hearing on , 2021, at 6:00 p.m.,
or as soon thereafter as may be heard, in the Sussex Judicial Center, 15098 Courthouse Road,
Sussex, Virginia 23884, to consider the following:

Ordinance No. , AN ORDINANCE TO JOIN THE REGIONAL INDUSTRIAL
FACILITIES AUTHORITY PURSUANT TO SECTION 15.2-6400 ET SEQ. OF THE CODE OF
VIRGINIA, 1950, AS AMENDED:

The Board of Supervisors of the County of Sussex, Virginia, will conduct a public hearing
regarding the adoption of an ordinance to join the Virginia’s Gateway Region Industrial Facilities
Authority in collaboration and cooperation with the City of Colonial Heights, the County of
Dinwiddie, the City of Hopewell, the City of Petersburg, the County of Prince George, and the
County of Surry, to foster economic growth and development of the County of Sussex and the
region, and to promote the comfort, convenience and welfare of the citizens of the County of
Sussex by developing, owning and operating one or more facilities on a cooperative basis with the
other member localities.

All interested persons are invited to attend the meeting. The ordinance materials are on file in
the County Administrator’s Office and may be viewed during normal office hours at 20233
Thornton Square, Sussex, Virginia 23884.

Persons requiring an accommodation in order to participate in the hearing should call (434) 246-
1000, County Administrator’s Office, at least three (3) days in advance of the meeting.

RICHARD DOUGLAS
COUNTY ADMINISTRATOR
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BOARD ACTION FORM

Agenda Item: Recognition #3.04
Subject: VDOT Proposed through Truck Restrictions — Mr. Jerry Kee, VDOT

Board Meeting Date: October 21 2021

Summary: Jerry Kee with VDOT will discuss a proposal from the Prince George County Board of
Supervisors to restrict truck traffic on Rowanty Road and Zion Road, which extend between
Prince George County and Sussex County in the vicinity of 1-95, State Route 35, and Cabin Point
Road (see attached map). These roads have seen an increased amount of truck traffic in an effort
of truck drivers to avoid the 1-95 scales. While Railroad Bed Road has a minimal section in Prince
George County, staff recommends that this road also be added for consideration, due to its close
proximity to Zion Road. If the Board of Supervisors is in agreement to move forward with the
truck restriction process, a public hearing would be scheduled and anticipated to be held in
January 2022.

Recommendation: Staff recommends that a public hearing be scheduled by VDOT in
coordination with Prince George County to consider these truck restrictions, but to also include
Railroad Bed Road.

Attachment: VDOT Proposed Truck Restricted Road Map

ACTION: That the Board of Supervisors schedules a public hearing by VDOT in coordination
with Prince George County to consider these truck restrictions, but to also include Railroad Bed
Road.

MOTION BY: SECONDED BY:

Member Member

Fly W. Jones

Johnson Seward

D. Jones Tyler
White (Tie Breaker)
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VDOT Proposed Truck-Restricted Roads

Legend

Rowanty Road
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BOARD ACTION FORM

Agenda Item: Public Hearing #4.01
Subject: Henry Technology Park and Commerce Center

Board Meeting Date: October 21 2021

Summary: Staff has requested bids and advertised a public hearing to consider hunting leases
for the county-owned Henry Technology Park and Commerce Center property near Jarrett. This
property has been under lease to a hunt club for the past several years, but the current lease and
lease extensions have ended. As BFPC finalizes its assessment of county-owned industrial sites
and recommendations on how to proceed with each site, staff recommends that a one-year non-
renewable lease be considered. Any interested bids will be shared with the Board at the regular
meeting.

This public hearing has been properly advertised.

Recommendation: A one-year non-renewable hunting lease of the Henry Technology Park and
Commerce proper

Attachment: A copy of the advertisement and previous lease.

ACTION:

MOTION BY: SECONDED BY:

Member Member

Fly W. Jones
Johnson Seward
D. Jones Tyler

White (Tie Breaker) __
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THIS LEASE, made commencing the 1st day of December. 2017, by and between the COUNTY OF SUSSEX, a political
subdivision of the Commonwealth of Virginia (hereinafter: County), Lessor, and [INSERT HUNT CLUB NAME]. (hereinafter:
Hunt Club), Lessee.

WHEREAS. the County is the owner of three parcels of land referred Parcel A, B and C of the Henry Technology Park
and Commerce Center; and

WHEREAS, the Board of Supervisors of the County has held a public hearing and has voted to lease the aforementioned
parcels to Hunt Club for hunting purposes;

WITNESSETH

NOW THEREFORE. for and in consideration of the receipt of a lease payment and other valuable consideration, the
County and Hunt Club agree as follows:

Property Leased
That the County hereby leases to Hunt Club for hunting purposes the following property:

Parcels containing approximately 537.29 acres and consisting of three (3) separate parcels (A, B and C). Parcel A (Tax
Map Number 165-A-31 contains approximately 77.15 acres with frontage on Lebanon Church Road (SR 609); Parcel B (Tax Map
Number 165-A-19B) contains approximately 36.51 acres with frontage on Lebanon Church Road (SR 609); and Parcel C (Tax
Map Number 165-A-19) contains approximately 423.63 acres with frontage on Blue Star Highway (U.S. Route 301), Lebanon
Church Road (SR 609) and Proctor Road (SR 612), hereinafter referred to as the Leased Premises or Park.

Term of Lease

The term of the lease is the period of twelve (12) months, beginning December 1, 2017, and expiring November 31, 2018. This
lease is renewable upon agreement of both parties for three (3) successive annual terms under the same terms and conditions as
set out in this lease.
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Rent Amount
Hunt Club will pay an annual rent of [INSERT AN AMOUNT] payable upon the signing of this lease.
Terms and Conditions
The lease is subject to the following terms and conditions:
1 Parcels A and B shall be limited in use for bow hunting only. No firearms shall bedischarged on Parcels A and B at any time.
Bows shall not be discharged on Parcel A or B causing arrows to be propelled in the direction of the church property adjacent to

the Park. There shall be no hunting on parcels A and B on Sundays.

2 The County reserves the right to harvest any and all timber located on the Park consisting of parcel A, B and C. However, the
County will not carry on timber cutting during the annual deer seasons, including bow, black powder and shotgun.

3 The Hunt Club may not assign the lease or sub-lease the Leased Premises. If Hunt Club abandons its use of the Leased
Premises, the County may take possession of the Leased Premises without notice to the Hunt Club and without refund.

4 The Hunt Club agrees to use the Leased Premises subject to all conditions contained in its proposals submission.

5 The Park shall be used solely for hunting by the Hunt Club in accordance with state law and Game and Inland Fisheries
requirements. The Hunt Club shall be responsible for compliance by its members and guests to comply with all applicable
laws and regulations related to the use of the Park pursuant to a lease.

6. The Leased Premises shall be kept in a clean and neat condition with all trash or debris removed in a timely fashion.

7. All roads and open or cleared areas must be maintained by Hunt Club in accordance with the County’s erosion and sediment
control ordinance.

8 Hunt Club will not clear any area in excess of 1/4 acre without written permission of the County.
9 The property will be posted or flagged to show boundaries and any areas that have a prohibition on trespassing or hunting.

10, All entrances, gates and signs will be maintained in good working order.
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14,

During hunting seasons, the property will be monitored and visually observed on a daily basis by Hunt Club. At other times
of the year, the Hunt Club will reasonably monitor the property.

Liability insurance in the amount of $1,000,000.00 will be furnished by Hunt Club that names the County and its agents and
employees as a named insured and shall provide the County with a certificate of insurance.

The Hunt Club further agrees to indemnify and hold harmless the County, and its agents, officers and employees, from any
and all liability and claims arising from any and all property damage, injuries or death as a result of its lease of the Park
property, or related to any hunting activities by its members and guests on or near the Park.

The County and its agents shall have access at all times to the Park during normal business hours, Monday through Friday
during Virginia State hunting seasons applicable to the Park, and the County will endeavor to give the Hunt Club notice of
access. In addition, during non-hunting season, the County and its agents shall have access to the Leased Premises without
notice to the Hunt Club. Notwithstanding the above, in the case of an emergency, the County and its agents shall have
immediate access to the Park.

Termination

If the County determines, in its sole discretion that the Leased Premises are necessary for public use or should be sold, the

County shall have the right to terminate the Lease, without cause. upon thirty (30) days written notice to Hunt Club, and Hunt
Club shall receive a pro-rated refund.

If the Hunt Club carries out or allows to occur on the Leased Premises a material breach of any condition of this lease, the

County may terminate the lease, without liability for repayment of any lease payments. Prior to terminating the lease for a material
breach, the County shall give the Hunt Club notice of the violation, and the Hunt Club shall have fifteen (15) days to remedy the
breach. If it does so, to the satisfaction of the County, the lease shall not terminate; otherwise, the lease shall terminate without
any liability of the County to the Hunt Club for any amounts.

WITNESS the following signatures and seals:
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COUNTY OF SUSSEX

By:

County Administrator

APPROVED AS TO FORM:

County Attorney

NAME OF HUNT CLUB

By:

President

COMMONWEALTH OF VIRGINIA COUNTY OF
SUSSEX. to-wit:

The foregoing document was acknowledged before me this day of 2017, by
, County Administrator for the County of Sussex.

My commission expires:

Notary Public

COMMONWEALTH OF VIRGINIA COUNTY OF
SUSSEX. to-wit:

The foregoing document was acknowledged before me this day of 2017, by

Public Hearing - Page 5



, president for Hunt Club.

My commission expires:

Notary Public
Renewals
Renewal 1 for term 1 December 2018 — 31 November 2019, signed the day of

COUNTY OF SUSSEX By:

County Administrator

[Hunt Club Name] By:
President

Renewal 2 for term 1 December 2019 — 31 November 2020, signed the day of

COUNTY OF SUSSEX By:

County Administrator

HUNT CLUB By:

President
Renewal 3 for term 1 December 2020 — 31 November 2021, signed the day of

COUNTY OF SUSSEX By:

County Administrator

HUNT CLUB By:

President

201

, 201

202
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BOARD ACTION FORM

Agenda Item: Public Hearing #4.02
Subject: Conditional Use Permit #2021-02, Pit Crew LLC, Applicant

Board Meeting Date: October 21 2021

Summary: The applicant, Pit Crew LLC is seeking a conditional use permit for a materials
recycling/sorting facility for non-hazardous carwash waste on approximately 10 acres of land.
The property is located on the west side of Rt. 460 (General Mahone Highway) approximately 1.5
miles south of its intersection with Rt. 602 (Cabin Point Road).

This public hearing has been properly advertised.

Recommendation:  The Planning Commission held an advertised public hearing on the
application on October 4, 2021. The Commission unanimously recommended approval of the
application with the following conditions:
1) Provide screening for all operations from Rt. 460; 6 to 8 feet high fencing with
landscaping.
2) Maintain existing tree line around the site.

Attachments: Staff report and copy of the advertisement.

ACTION:

MOTION BY: SECONDED BY:

Member Member

Fly W. Jones
Johnson Seward

D. Jones Tyler

White (Tie Breaker) __
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STAFF REPORT

APPLICATION SUMMARY:
Project: Pit Crew LLC
Location: The property is located on the west side of General Mahone

Highway (Rt. 460} approximately 1.5 miles south of its intersection
with Cabin Point Road (Rt. 602).

Tax Parcel No.; 7-A-19

Project Proposal: Construct and operate a Materials Recycling/ Sorting Facility for
non- hazardous carwash waste

Applicant: Pit Crew LLC
2202 River Road
Prince George, VA 23875

APPLICATION:

The applicant, Pit Crew LLC under CUP #2021-02 seeks a conditional use permit for a
materials recycling/sorting facility on approximately 10 acres of land. The property is
located on the west side of Rt. 460 (General Mahone Highway) approximately 1.5 miles
south of its intersection with Rt. 602 (Cabin Point Road).

ELECTION DISTRICT:
Waverly Election District
LOCATION:

The proposed location for the materials recycling/sorting facility is on tax parcel 7-A-19
consisting 10 acres out of 147 acres. The property is bordered between Rt. 460 and the
Norfolk Southern Railroad. To the north, there is mostly agricultural and forested land. To
the south, there are pieces of land zoned for industrial development known as “Sussex
County Megasite™ as well as Sussex Service Authority- Wastewater Treatment Plant and
Atlantic Waste Landfill. To the west, there are some forested areas and Smithfield Grain.
To the east, there is a service shop, service garage, and a couple of residential dwellings.
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BACKGROUND:

The applicant has been established and specializing in the extraction, transportation,
processing, and disposal of non-hazardous carwash waste for 23 years, Currently, Pit Crew
is operating a facility in Prince George, VA where they store their equipment and transfer
waste on 5 acres of land. The subject property is currently unoccupied and considered as
agricultural land. The applicant seeks to expand his material recycling/sorting business to
this location due to its close proximity to the landfill where compacted sediment that comes
from the sorting process is sold and utilized.

DESCRIPTION:

The applicant is requesting a conditional use permit to construct and operate a material
recycling/sorting facility for non-hazardous carwash waste on 10 acres of the parcel. The
plans for developing this facility are installing an 80’ wide entrance off of Rt. 460, 200’
long x 100’ wide (20,000 square feet) gravel parking area, and 85’ wide x 200’ long x 40’
high (17,000 square feet) Clearspan building.

COMPREHENSIVE PLAN REVIEW:
The current Comprehensive Plan future land use designation for this property is Industrial.
The purpose of industry is to provide much of the basic employment needs for anticipated
growth and has more critical location requirements than other major land uses.

ORDINANCE REVIEW:

The parcel is currently zoned General Agriculture (A-1). The use is allowed in the A-1
zoning district with a Conditional Use Permit.

In considering the Conditional Use Permit, the Planning Commission and Board of
Supervisors may consider the following before the granting of a conditional use permit:

1. That the establishment, maintenance, and operation of the conditional use will not be
detrimental to or endanger the public health, safety, and general welfare;

2. That the conditional use will not be injurious to the use and enjoyment of other property
in the immediate vicinity for the purposes already permitted, nor substantially impair the
use of other property within the immediate proximity;

3. That adequate utilities, water, sewer or septic system, access roads, storm drainage
and/or other necessary public facilities and improvements have been or will be provided;
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4. That adequate measures have been or will be taken to provide ingress and egress so
designed as to minimize traffic congestion on the public streets;

3. That the proposed conditional use is not contrary to the goals and objectives of the
Sussex County Comprehensive Plan;

6. That the conditional use shall, in all other respects, conform to the applicable regulations
of the zoning district classification in which it is located and any special requirements
established for the specific use;

7. That the use(s) at the location proposed will not result in a multiplicity or saturation of
similar uses in the same general neighborhood of the proposed use.

STAFF CONCLUSIONS:

Strengths:

The property is designated in the future land use plan for industrial use.
The use is in close proximity to the landfill for disposal of waste.

The use brings business development.

The site has access to available public utilities (water, power, sewer).
The site has direct access to Rt. 460.

e

Weaknesses:
1. Aesthetics

AGENCY/DEPARTMENTAL COMMENTS:
Staff distributed the application to the associated review agencies. Responses are below:

Department of Environmental Quality (DEQ): If this project disturbs over an acre, Stormwater
Management plans will need to be submitted to DEQ for review and approval. Sussex County
would be responsible for the erosion and sediment control plan review.

®  The applicant should submit Stormwater Management plans to DEQ directly.

Sussex Erosion and Sediment Control Program: If the project disturbs over 10,000 square feet,
Erosion and Sediment Control plans will need to be submitted to the county for review and
approval,

Department of Transportation (VDOT): A hard service commercial entrance is required for this
proposal to access the public right of way designed in accordance with VDOT Road Design
Manual Appendix F. The entrance shall accommodate the design vehicle turning radius. Entrance
culvert pipe shall be sized to accommodate existing flow in ditch.
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» Upon final plan approval, a Land Use Permit will be required prior to construction of
any work within State maintained right of way limits or easements, including the
installation and modification of driveways.

Public Safety: Concerns about containment of waste

STAFF RECOMMENDATION:

Staff recommends approval of the application with the following conditions:
1) Provide screening
2) Position building parallel to Rt. 460 on the long side
3) Maintain existing tree line around the site

ATTACHMENTS:

Application

Letter from Applicant

Clearspan Building Specifications/Brochure
Proposed Site Plans

Photo of the applicant’s current facility

VVVYY

PLANNING COMMISSION RECOMMENDATION:

The Planning Commission held a public hearing on the application on October 4, 2021. The
Commission unanimously recommended approval of the application with the following
conditions:
1) Provide screening for all operations from Rt. 460; 6 to 8 feet high fencing with
landscaping.
2) Maintain existing tree line around the site.
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In conjunction with Article XV, Administration and Enforcement of the Sussex County Zoning
Ordinance, as amended, the following information shall be submitted for 8 Conditional Use Permit
Application. Plcass nots that it is the applicant’s responsibility to ensure that the application is in
compliance with all Federal, State snd County regulations.

No application for a Conditional Use shall be certified as complete unless the following information
is provided, umless the Zoning Administrator reduces the mmber of required copies.

0 1. Fifteen (15) copies of the original, executed spplication end one (1) original executed

application. Both the applicant(s) and the property owner(s) nmust bave their signature{s)
notarized on page No. 2 of the spplication.

i 2. The appropriste fees have been submitted with the application. Checks should be made
payable to: Treasurer, Sussex County.

O 3. Fifteen (15) copies of a statemant of the reasons for secking such permit, and if applicable,
statement of conditions.

O 4. Fifteen (15) capies) of a narrative description of the property which shall include the Tax
Parce] Identification Number,

0 50mne(l) eopyofﬂlemostmmtdeed(s) for the property(s) associated with the application.

0 6. A concept plan of the property showing all existing and proposed physical improvements
and such other information as is necessary to clearly indicate to the Planning Commission
and Board of Supervisors that adequnte provisions shall be made for compliance with all
gtandards far that particaler nse and the extent of the property to be so used on a given
parcel or parcels. Such document shall be drawn to scale and shall include the following
information:
A vicinity map at a scale of no less than ane (1) inch equals two thousand (2,000) feet
Title of drawing
Woo
e
Scale bar
Dimensions of lnuuon.mmdelevnnmofmshngbiﬁldmgsmdpmposedbuﬂﬂmss,
roadways, si puhngmdloadmgspnms,mdl
8. Current zoning of parcel(s) to be rezoned, including lnxmapnnmbet(l)mdownet(u)
Current 20ning of adjscent parcel(s), including tax map numbes(s) and cwnex(s)
lo Street names inclnding route nomber and width(s) of the right-of-way(s)
11. Fifteen (15) full size copies, with one (1) reduced 11-inch X I7-inch copy shell be submiitted
12, Please note that additional information on the site Iayout may be requested by the
Zoning Administrator during the review process in order to more effectively review
&emﬁegﬁmmdmememﬁmfw&am&mnﬂnﬁmmdm

NN
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“Good Things Are Happening in Sirssex Counlyl”
Sussax County, Virginia
Planning and Zoning Department
0 'i.Fiﬂeen(lS)mpiesofsmhmlemulmmhlumybemmdby&epmpoul.

O 8. One (1) clectronic copy of all application documents.

D 9. All real estate taxes must be peid and cument at the time of submitial; otherwise, the
submyittal willbe refused at the counter, Proof of the most recent tax paymeat to the County
must accompany the application.

Lﬁemduﬁpﬁ.wﬁfym#ﬁkappﬁcaﬁmhmmmwmmmﬁmdm

Mmdnumhmdo&smbﬁmk,mdmmwmdehminmmm
beﬂofmyhowledge,hwmdmnwtlﬁnﬁnwﬁfy&ﬂ!hwnex@eddmdiﬁgmmm
the most Tecent, complete and cosrect information available. I understand that any section not
completed in its entirety may delay processing of this application and the date of the Planning
Mm@ﬁc@g@hth%dawmlﬂqpﬁuﬁmdoun&mmﬂm
application will be placed on the next available Planping Commission agenda.

R Tragts WhiHHCIE ~Ceo PiTceew Lt

Printed or Typed Name

SO ST alalay
Stgnature 1 "Date
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APPLICATION FOR CONDITIONAL USE PERMIT
Mdbouedmpe&ﬁmfmnpanﬁtﬁnwuhmwhichbmnseoﬂhekmiqunhmmﬁsﬁum
genarnﬂypcuimdhcmhmningdis&idsuamnﬂerofﬁght,hn
circomstances and conditions be acceptable in certain specific locations. The following
with the procedures set forth in Section 34-30, Conditional Uses of the Sussex
County Zoming Ordinsnce, as amended.

A. APPLICATION: .
Conditional Use Permit (Are applicant proposed conditions attached?): v Yes No

The uso g gtivity i listed as & conditional usein the__ =] zoning districtas per
Secti - Article Il of the Sussex County Zoning Ordinance.

Pro Use, Activity, or Type of Improvement: | ) d

1,

Fair vamofmmwmu?w 20-n .

B. PROJECT DESCRIPTSON:

Project Name:_PITCLEW Shoo
Property Address (if amy): _&mml__mmhm.e._\iuzg
Flection District_ B0 Y1042 v
Comprebensive Plan Designation: __ \0A (S bv1 &1
The use permit will apply to
Tax Parcel ldentification #__J =
Tax Parcel IdentiGication #
Tax Parcel Identification #
Proposed Utilities (check all that apply):  Public Water

Public Sewer. ivate Septic

Are thero any deed restrictious on the property? Yes V _No

(I£ yes, please sttach a copy of the deed restrictions.)
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“Good Things Are Happening in Sussex Countyl”
Sussex County, Virginia
Panning and Zoning Department
C. APPLICATION INFORMATION:
Applium(s) Name(l)' “

3 Zood
KDVO€ Vu 37§

S, ZipCodee_OCWLLL_( _
PhoneNom FCﬂll £y » LB Fax No.: N R

Property Owner(s) Name(s): \ m;.‘,..,_f,_ R\ cae

This application must be signed by the owner(s) of the subject property or must have sitached written evidence of
the owner’s consent, which may be in the form of a binding contract of sale with the owner's sigaature or u letter
signed by the ownex(s), containing written awthorization to act with full autherity on the ownex(s) behalf in filing
this use permit application, Signing this application shall certify the owner’s compliance with all deed restrictions
and covenants, and shail constitnte the granting of authority of the Coanty to euter onto the property for the purpose
of condocting site analyses and compliance with Federal, State and County regulations,

Applicent: . Trapis lﬂb} I;H:g 1 Oro owner_ Bachasa S, Qgrgegs

Printed or Typed Name ﬂrC(EIBLLQ— Printed or Typed Name

mﬁmm/ Date; 9- 9"9” Qwner; Mmﬁ@l
Signature Signature

. Brevord Sonde.
County of Sussex, Commonwealth of Virginia County of Sussex, Commonwealth o

Subscribed and swom to before migmmw

, & Notaty Public in and for
the County of nwealth of Virgmm,
i Ly ol 2% & o0 21

Public

Cong A Notary Public i nd or |
reiniezC 1O

Ni

: Notary Public - State of Florida §
RXBIF/  Commission § H07I1)
" My Comm, Explres Dec $7, 1024
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“Good Things Are Hagpening in Sussax Countyf*
Sussex County, Virginia
Planning and Zoning Department
Owner: fgllul Ee BugCess Owner:
Printedor Typed Name Printed or Typed Name
Qwner: _%L&.%Damsz 2¢2/s Owner: Date:
Signature
Lorided
Commonwealth of Visginia County of Sussex, Commonwealth of Virginia
ubm'bed nd sworm to before me Subscribed and swom to before me _

“\ A\ NN %1 , A Notary Public in and for , A Notary Public in and for

the Count) mmmhh%d theConntyofSussm Commonwealth of Virginia,
this (A< Yaay's 0 A _____dayof ,20

Notary Public
My Commission Expires
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“Good Things Are Happening in Sussex Couniyl”
Sussex County, Virginia
Planning and Zoning Department
COUNTY OF SUSSEX
DISCLOSURE OF REAL ESTATE HOLDINGS

applican.__ AT CPEW LLC

agirens__ 2900 IQ'IVQV QO(IDQ
ORTHY) (kocag : m%m,m 9232’75'

City

REAL ESTATE HOLDINGS TO BE AFFECTED

Location or Address Description

-(a)~ ¢ 0 acwrs weshvad! o U0 |

OTHER OWNERS OF AFFECTED REAL ESTATE
{Not Required for Corporation whose stock is traded oun a nationa] or local stock exchange or having more than 500
shareholders.)

Name of Individuals Corporatisn/Partnership Address
Business Assaciation

Does sny member of the Sussex County Planning Commission or governing body have any interest in such property, either

individually, by ownsrship of stock in a corporation owning such land, partnership, as the beneficiary of a trust, or the
uu!orofarevoablekust,nrwhﬂhulmuﬁcofth hmunhnldafunyrwﬂmofﬂu?hmmg&mmor

governing body has any such interest?
If yes, oames of members:
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Remit Application to: Sussex County Planning Department, 20135 Princeten Road, P. O. Box 1397,
Sussex, Virginia 23884

FOR OFFICE USE ONLX:
Complete Application Received On: Fees Paid:
TaxQuery: [ JCument [ ] Delinguent Distribution Date:
Posted/Date to Post:
AGENCIES REFERRALS:

DepmmentofEivimnmeutnl Quality _Builchng]nspeuuom

Finance Sheriff's Office
—Industria] Development Authority — ___Town of Jarrstt
—____County Adminisiration — Town of Waverly
— Public Safety Town of Stony Creek
—Health Department Town of Wakefield
—VDOT Schools
—Commissioner of the Revepue —County Attomey l

Sussex Service Authority Other,

|

Verified By: Date:
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Dear Sussex County Administrators, 9/9/2021

My name is Travis Whittle, 1 am the founder and current CEO of Pit Crew LLC.
Pit Crew was established 23 years ago to specialize in the extraction, iransportation,
processing, and disposal of non-hazardous carwash waste. Over the last 23 years, we have
been able to establish curselves as the largest company in America that specializes in this
field. Currently, we house our equipment and transfer the waste we collect on five acres of
industrial land located on River Road in Prince George County. We service washes in 17
states in the U.S. and currently have sales revenues of 2.5 million plus dollars, annually.
Our business has been growing at a rapid rate and we have come to the realization that our
current facility is not large enough to handle our current prowth. We have decided, after
much investigation and consideration, that we must increase the size of our processing
facility.

Prince George has been a great county to work with, but unfortunately, our current
property does not have county sewer or water available. Since our product ends up at the
Atlantic Waste Management Facility in Waverly, we would save a considerable amount in
transportation and time by being closer to the landfill. Immediately we began looking
around the landfill for suitable solutions. We were able to locate a land owner that was
looking to sell their agricultural property that is currently being used to grow soybeans. This
property borders General Mahone Highway, and backed by the railway. The owners, Mr.
and Mrs. Burgess, own 41.5 acres an the south side of 460. They are willing to subdivide 10
acres of this parcel to Pit Crew LLC for our future expansion (Tax Parcel ID# 7-(A)-19).

The Burgess family, has been trying to se!l this property for some time and they are
very happy to have us purchase it. Pit Crew LLC is also very excited for this opportunity.
This property meets every single need that we have. Sewer is available so that we don’t need
to transport clarified waste water any longer. It is within five minutes of the current landfill
we use for non-hazardous carwash waste disposal. It is located on a great highway system
that leads us directly to trucks stops that we are able to use for not only fueling our trucks,
but also weighing them. Our move is also a great fit for Sussex County. Not only does this
proposed use fit in with the County’s future administrative plan, it brings in 2 much larger
tax base than its current use. Also as we continue to grow we can offer more opportunities
for employment to Sussex citizens at Pit Crew LLC. We offer a starting pay of $52,000 a
year with benefits and offer a median annually salary of well over $70,000 per year.
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Our future plans for the property are as follows: We are looking to install an 80’ wide
driveway entrance off of 460 that would lead to a 25’ driveway, this will lead to the back
southwestern corner of the parcel. We will be installing a 200’ long by 100’ wide gravel
parking area where our equipment will be stored, and will encompass parking for employees.
Additionally, there will be a 85’ wide by 200" long Clearspan building. This building is what
many farmers call a modern barn. Inside of the barm we will be unloading our trucks onto a
concrete floor equipped with a landfill liner that has been instalied underneath to protect our
shared environment. The car wash mud is stored on the concrete floor. As the mud dries, all
water runoff is collected into a pit which is then run through a filter system as well as an
oil/water separator before sending it to the county sewer system. Analytics have already
been provided to the public sewer authority and has been approved. Once the mud has been
dried, it is then loaded onto our own dump trucks and transported safely to the waste
management landfill. We anticipate less than 2,500 gallons of filtered water a day to be
processed and two dump truck loads of dirt per day being disposed of at the landfill. It is
important for you to realize that when our trucks pull into the building to unload, the mud
will remain indoors with all of its components until it is loaded and hauled to the waste
management landfill. This non-hazardous material will always remain in a contained
environment.

We would like to ask permission to change the current use of this property to be able
to legally store our equipment outside and transfer our non-hazardous carwash debris from
our service tractor trailers to our dump trucks for final disposal. We would like to ask the
county to allow us to use all gravel in our parking, driveway, and entrance areas. Since we
use heavy equipment, the use of pavement is not conducive to our track loaders. Cusrently,
we are running 3-4 crews per week out of state. Each crew has 2 employees. These crews
g0 out and are gone from the shop all week long before returning home. We have 2 full time
employees that currently run the transfer station. These employees work at the site 5 days a
week. We anticipate less than 36 vehicles entering and exiting he property per week. That is
less than 6 per day. With this being the case, we would like to ask for our entrance to be as
minimal as possible. We will not be a heavily trafficked area. We would like to ask for
permission to move forward without the need for a site plan, since we are only looking to
build a barn. In closing, we hope that the administration of Sussex County will see the
benefit of having us as a new part of the community. Thank you for your valuable time...
Please feel free to reach out with any questions or comments.

Thank you for your time.
R. Travis Whittle IT
(804)-712-1528
info@pitcrew.com
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ClearSpan

BRIAN WALACHY HEAD QUARTERS
Truss Arch Specialist 1395 JohniEitch Blvd, South Windsor, CT; 06074

Office  [.866:643.1010 x 1108 USA PLANT
Email “bwalachy@clearspan.com | 8th' Ave SW, Dyersville, 1A 52040




ClearSpan creates your ideal
warehousing and manufacturing building solutions

ClearSpan manufactures the ideal warehousing and manufacturing building solutions.These structures ensure
a durable and dependable storage or workspace that provides ample space and clearance.With custom and
turnkey designs, ClearSpan creates warehousing solutions that inciude all the required operational accessories.

The ClearSpan Warehousing and Manufacturing Advantage

Fabric and metal cladding - Choose the opt.on that is right Industry-leading warranties - Up to 50-year frame
warranues and various cladding warraniuses

for your operation.

Yersatile foundation options - Hehical anchors, pony walls, Custom designs - Customize your structure with all the
wooden posts, concrete pads, shipping contamers and more necessary features and accessories, the HVAC equipment
. windows_hghting and much more
Energy-efficient designs - Uubzing natural hghung and ghiing
venulation, ClearSpan structures can provide monchly In-house services - Streamline your next bullding project

enargy savings. with financing. engineering and installation
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ClearSpan versatile foundation options
are designed to fit your application and budget

ClearSpan provides buildings across dozens of industries, and with this comes some specific foundation
requirements and request. No matter where you need to build or how you need to use your building,
ClearSpan can design and create a new foundation or build on an existing one.

The ClearSpan Foundation Advantage |

Build an blocks, poured concrete, concrete pads, piers, High quality and dependable.

osts and more. - - :
P No need for outside contractors ar third parties,
Innovative Helical Anchoring System - Save maney,

e Foundation solutions for jobsites, farms, warehouses
reduce construction time.

and any other facility.
Container foundations - provide additional storage and
mereased height

WWW.CLEARSPAN.COM + 1.866.643.1010
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The 12.5 oz. Fabric Cover is

energy-efficient and features a 20 year warranty

This 12.5 oz. polyethylene fabric cover is an energy-efficient option that enables users to save money ona
monthly basis. Natural light filcers through, eliminating the need for artificial daytime lighting, while the
climate-sensitive cover keeps it warmer in the winter and cooler in the summer.

Tl T (1) [ s [Bedfes (P Rl e e B
The ClearSpan 12.5 oz. Fabric )

et — T

Natural lighting - Reduce energy costs by eliminaung Rip-stop weave - Stops potenual tears in the r trachks

gayiine lehtie, 190% recyclable.

Clirnate sensitive - Cut heaung and cooling costs . .
Flame-retardant options available,

Low maintenance - Rain keeps the cover loching clean Exceptional 20 year warranty.

Fabric Colors

= - - .
I WW\:V.GLEARSPAN.COM 9 l€_866.6d3.1010]
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BOARD ACTION FORM

Agenda Item: Appointments #5.01
Subject: Nominations for Appointments to the Board of Equalization

Board Meeting Date: October 21 2021

Summary: The County is currently undergoing a reassessment for 2022. As part of the
reassessment, the County makes recommendations for nomination to the Circuit Clerk Judge for
appointment to the Board of Equalization. In 2018, the Board of Equalization was put in place;
however, no terms were set and one member is no longer eligible to continue to serve. Staff
contacted members appointed in 2018. They were willing to continue to serve if it’s the Board’s
desire.

The four members currently serving on the Board of Equalization are: (1) Ms. Antionette Jones,
13174 Shands Road, Stony Creek, Virginia 23882; (2) Mr. Dennis Mason, 407 East Main Street,
Wakefield, VA 23888; (3) Ms. Carla Mayes, 2837 Petersburg Road, Waverly, VA 23890; and, (4) Mr.
Jerry Parham, 33117 Sussex Drive, Waverly, VA 23890.

FYl: The Board of Equalization is composed of five members. Staff has contacted members
appointed by the Circuit Court Judge in 2018. All are willing to continue serve, if reappointed.

The five member panel must meet the following requirements: (1) Each member must be a
resident of the County; (2) A majority of the board must be freeholders; (3) Thirty percent shall be
commercial or residential real estate appraisers, other real estate professionals, builders,
developers or legal or financial professionals; and, (4) Each member shall attend and participate
in the basic course of instruction given by the Department of Taxation.

Recommendation: That the Board recommends an individual for nomination for appointment by
the Circuit Court Judge to fill the vacancy and set the terms for the Board of Equalization.

Attachments: Code of Virginia 15.2-716.1 Board of Equalization (Member Requirement), Copies
of Background Information and Roster of current members.

ACTION: That the Board recommends an individual for nomination for appointment by the Circuit
Court Judge to fill the vacancy and set the terms for the Board of Equalization.

Member Aye Nay Member Aye Nay

Fly W. Jones
Johnson Seward
D. Jones L Tyler

White (Tie Breaker)




10/5/21, 1:43 PM § 15.2-716.1. Board of Equalization

wﬁiiﬁ%%y L I S

Code of Virginia
Title 15.2. Counties, Cities and Towns
Chapter 7. County Manager Plan of Government

§ 15.2-716.1. Board of Equalization.

A. The membership of the board of equalization of real estate assessments shall be composed of an odd number of not less than
three nor more than 11 members, as determined by the governing body of the county. The circuit court of the county shall appoin
a number of members equal to the Jowest number that constitutes a majority of members, and the governing body shall appoint
the remainder. In making appointments, the circuit court shall consider recommendations from interested entities, including but
not limited to the chamber of commerce for the county, and from other representatives of the business community. After the
initial appointments, vacancies on the board shall be filled by the appointing authority that appointed the person vacating the
position.

The governing body may provide for terms varying in duration not to exceed four years. Such equalization board shall have the
powers and duties provided by, and be subject to, the provisions of Article 14 (§ 58.1-3370 et seq.) of Chapter 32 of Title 58.1. Any
person aggrieved by any assessment made under the provisions of this section may apply for relief to such board as therein
provided. The provisions of this section shall not, however, apply to any real estate assessable under the law by the State
Corporation Commission.

B. The board of equalization may sit in panels of at least three members each under the following terms and conditions:
1. The presence of all members of the panel shall be necessary to constitute a quorum.

2. The chairman of the board of equalization shall assign the members to panels and, insofar as practicable, rotate the
membership of the panels.

3. The chairman of the board of equalization shall preside over any panel of which he is a member and shall designate the
presiding member of the other panels.

4, Each panel shall perform its duties independently of the others.

5. The board of equalization shall sit en banc (i) when there is a dissent in the panel to which the matter was originally assigned
and an aggrieved party requests an en banc hearing or (ii) upon its own motion at any time, in any matter in which a majority of
the board of equalization determines it is appropriate to do so. The board of equalization sitting en banc shall consider and decid
the matter and may affirm, reverse, overrule or modify any previous decision by any panel.

20140, cc. 154, 199; 2017, c. 435.

The chapters of the acts of assembly referenced in the historical citation at the end of this section may not constitute a comprehensive list of such chapters and
may exclude chapters whose provisions have expired.

10/5/20:
& Virginia Law Library
The Code of Virginia, Constitution of @ Helpful Resources # For Developers W Follow us on Twitter
Virginia, Charters, Authorlties, Compacts Virginia Code Commission The Virginia Law website data is avallable GINE R
and Uincodified Acts are now available in o s A via awebservice. © o
Vi R f Regulat]
both EPub and MOBI efiock farmats. © firginia Register of Regulations AP
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B

https:/aw.lis.virginia.govivacodeftitle t5.2/chapler?/seclion15.2-716.1/ "



Board of Equalization
May 2018

Jeffrey-Gary Conflict of Interest
AL D e e o]

WaverlyVA-23890
804.898.0714

Ms. Antionette Jones

13174 Shands Road

Stony Creek, Virginia 23882
804.720.8247 (c)

Dennis Mason

407 East Main Street
Wakefield, Virginia 23888
757.647.9799 (c)

Carla Mayes, Realtor
(Harris & Associates, Inc.)
28237 Petersburg Road
Waverly, Virginia 23890
804.720.9379

Jerry Parham

33117 Sussex Drive
Waverly, Virginia 23890
804.943.5664 (c)



BOARD ACTION FORM

Agenda Item: Appointments #5.03
Subject: Appointment to the Sussex Service Authority

Board Meeting Date: October 21 2021

Summary: Staff was advised by Mr. Frank Irving, of Sussex Service Authority, that there was a
vacancy for an unexpired term on the Sussex Service Authority for an alternate in the At-Large
position.

The position is for any citizen who resides in Sussex County (prefer them to be in our service area,
but not mandatory) and is not an elected official. The position is currently held by Sam Harrison
but he has moved out of Sussex County and is no longer eligible. He will continue to serve until
his replacement has been appointed.

This position will serve through December 2022 at which time they can be renewed for another
four-year term.

Recommendation: That Board makes an appointment to fill the unexpired term of the alternate

in the At-Large position on the Sussex Service Authority Board, through expiring December 31,
2022 at which time a reappointment for a four-year term will need to be made.

Attachment: None

ACTION: That Board makes an appointment to fill the unexpired term of the alternate in the At-
Large position on the Sussex Service Authority Board, through expiring December 31, 2022 at
which time a reappointment for a four-year term will need to be made.

MOTION BY: SECONDED BY:

Member Member

Fly W. Jones
Johnson Seward
D. Jones Tyler

White (Tie Breaker)




BOARD ACTION FORM

Agenda Item: Appointments #5.03
Subject: Appointments to the Department of Social Services Advisory Board

Board Meeting Date: October 21 2021

Summary: This item was tabled from the September 16, 2021 Board of Supervisors regular
meeting.

At previous Board meetings, the Board discussed contacting members of the former DSS
Administrative Board in regards to their interest in serving on the Advisory Board. There was also
the Board’s general consensus to have representation from each district.

The former Board consisted of seven members with one being a Board of Supervisors
representative. Three members—Stony Creek, Wakefield and Waverly Districts—were
interested contingent upon further information provided.

Recommendation: None

Attachment: None

ACTION: That Board makes an appointment to fill the unexpired term of the alternate in the At-
Large position on the Sussex Service Authority Board, through expiring December 31, 2022 at
which time a reappointment for a four-year term will need to be made.

MOTION BY: SECONDED BY:

Member Member

Fly W. Jones
Johnson Seward
D. Jones Tyler

White (Tie Breaker)




BOARD ACTION FORM

Agenda Item: Action Item #6.01
Subject: Request for Funding for Fire Engine Equipment and Change Order

Board Meeting Date: October 21 2021

Summary: Mr. Reid Foster, Public Safety Coordinator, is requesting funding to cover change
orders for the three new fire engines (serving Waverly, Courthouse, and Jarratt) and equipment
for the same. Specifically, $175,054 is requested from the $250,000 contribution for fire
equipment as part of the Cabin Point solar project approval process. The attached memo and
equipment list provides detailed information on this request.

Change orders totaling $42,122 are primarily related to new NFPA safety requirements and
changes to compartment shelving, where equipment is being mounted, and how switches are
located inside the cabs. Based on a request from the fire chiefs for equipment needed for the
new fire engines, Mr. Foster obtained quotes and is recommending piggy back procurement for
this equipment through the City of Chesapeake, totaling $133,000. Also to account for any
additional price increases and other potential equipment needs, Mr. Foster is requesting an
allocation of $12,000 in contingency funding.

Recommendation: Staff recommends approval of the attached resolution authorizing the use

of $175,054 from the fire equipment contribution for the Cabin Point solar project to cover fire
engine change orders, necessary equipment, and contingencies.

Attachment: Mr. G. Reid Foster’s letter to Mr. Douglas, County Administrator, RE: Engine
Funding, dated October 5, 2021 and Appropriation Resolution #21-99

ACTION: Approve Resolution #21-99 transferring $175,054 from the fire equipment contribution
as part of the Cabin Point solar project (Fund 302/Local Revenue) to the Public Safety operating
budget (Fund 100/Fire, Rescue & Emergency), to cover the cost of change orders, necessary
equipment, and contingencies related to the acquisition of three new fire engines.

MOTION BY: SECONDED BY:

Member Member

Fly W. Jones
Johnson Seward
D. Jones Tyler

White (Tie Breaker)
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RESOLUTION #22-99
FY22 BUDGET AMENDMENT

WHEREAS, the Sussex County Board of Supervisors held its regular meeting on October
21, 2021 at the Sussex County Courthouse; and

WHEREAS, the Public Safety Office is requesting funding to cover change orders for
three new fire engines and equipment for the same; and

WHEREAS, the fire engines will be serving Waverly, Courthouse, and Jarratt; and

WHEREAS, the Public Safety Office is specifically requesting an appropriation of
$175,054 from the $250,000 contribution for fire equipment as part of the Cabin Point Solar
project approval process; and

WHEREAS, changes totaling $42,122 are primarily related to new NFPA safety
requirements and changes to compartment shelving; and

BE IT RESOLVED by the Sussex County Board of Supervisors that the following budget
amendment for the Fire, Rescue and Emergency Services be and hereby is made for the period of
July 1, 2021 through June 30, 2022.

FUND # 100
GENERAL FUND

REVENUE

Fund 302 Local Revenue $175,054

Total Revenues $175,054
EXPENDITURE

Fund 100 Fire, Rescue & Emergency Services $175,054

Total Expenditures $175,054

Adopted this 21 day of October, 2021

Susan B. Seward, Chairman
Sussex County Board of Supervisors

ATTEST:

Richard Douglas, Clerk
Sussex County Administrator
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2.5 hose 250
4 in hose

3in hose

3in hose

1.75 hose

lin hose

pick head axe

flat head axe

water can ext

20lbs ext

2.5 double male

2.5 double female
2.5x1.5

2.5x 1in

36 in bolt cutter

18 in bolt cutter
hydrant spanner set
d handek sheet rock puller
pro max 24
hallagan bar

d handle 4ft pipe pole
glass master

foam

pry bar 4 ft

new york hook

Iv landing lights

tnt tool

vent saw

low level strainer
2.5petgx1.5

blow hard fan

2.5 x1.5 gated wye
tft 1.5 valve

1000
2000
1000
1000
600
1

NN EFRP RPN WERLRRFERPNNNNRRPRE

=
= O

1800

1
2

R e S ot 3 trucks

S 826.25

665.9
287.5
petg 274.46
143.48
219.57 100ft
51.52
48.83
88.59
92.39
20.74
28.23
17.86

87.39
54.78
131.92
66.77
240.24
181.68
48.49
181.92

65.22

303.5
241.6
2197.83
383.47

cheaspeake contract
299.56
224.67

165.25
541.2
345.85
242.1
120.75

50ft 72.95

76.5

111.95
118.6
17.5
32.65

62.3
32.1
110.7
124.4

59.85
224.4
81.5
45

584.4
283.05

431.35

298.5

671
239.8
281.88
142.68 S
138.04

49.2

45.1

100

100

234 S
31.85
20.15
19.88

779 S 186.90

49.2' S 96.30
153.32' S 996.30
78.26

7,245.00

105.00

192.7
53.53
195

S 135.00
94.7
600

3120 $
723
20.54
3500
348.14 1,791.00

273. 88—

5,400.00
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lin nozzle

1.75 tft nozzle

2.5 tft nozzle

hose roller

24 in bolt cutters

k tool

alum wedge
hammer fiberglass
shove knife

gated y2.937x7x1.5
2.5 nozlle

cones

petg female to 2.5nst
2.5 fnst x petg male
petg x lin

petg 2.5x1.5

honda gen

4in storzx2.5m

4in storzx 2.5 f

water key

thermal imager
stortzwrenches
1.75x.75 adapter
1.5x1.5 double female
bliztz firer

deck guns

fill hose

chop saw

tool kit

battery sawzall
battery grinder
1/2 impact wrench
ext cords

P PP NP PR RPRDNR

petg

chesapeake contract

699
449
199
179
349
200

605
605
901.57
131.92
71.74
156.52
16.3
19.57
5.22
299.56
901

15
19.59
19.59
29.96
17.86

91.59
100.23

45.65
6352.5
118.85

17.28

2750.82

605

649.42
1185

229.9 155.32

187.65 151.7

19.5 16.4

23.35 16.8

6.25 4.92

358.28

1078.29

201.55 26
79.75
56.95
61.25
49.63
1368.25

95.8 103.35

90.4 116.49

41

7514.1

102.43

19.5

24.51
3498.14

146.16

$

14.76

$

1,368.25

$

S
S
S
S
S
S

90.40

2,047.00
1,347.00
597.00
537.00
1,047.00
200.00
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tool kit

freight
contingency

chain saw

dry deck

1.5 mounting plate
2.5 mounting plate
quic lock 2.5

quic lock 1.5

pac lock

jumbo pack lock
pac hook locks
tool lock

bolt cutter pac k5029-1

zic.gm-rsh

zic.cdh-14 drill holder

199

12000
225
4.18
19.57
20.54
27.8
27.63
32.07
51.53
26.63
25.54
39.67
35.61
47.18

B2V 0 Vo R Vo Vo B V2 B V2 0 V2 NV L V2 V2 T Va B Vo L Vo S Vo i V)

s

597.00
1,800.00
12,000.00
675.00
902.88
117.42
123.24
333.60
165.78
1,603.50
618.36
319.56
153.24
238.02
213.66
283.08

O O OO OO0 0O 0O0OO0O o0 o o o

132,923.02
0
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OFFICE OF PUBLIC SAFETY

G. REID FOSTER, JR.

PUBLIC SAFETY COORDINATOR

(804) 834-1305 EXT. 22

EMAIL: RFOSTER@SUSSEXCOUNTYVA.GOV

COUNTY OF SUSSEX, VIRGINIA
POST OFFICE BOX 1397

15080 COURTHOUSE ROAD
SUSSEX, VIRGINIA 23884

October 5, 2021
TO: Richard Douglas, County Administrator
FROM: G. Reid Foster, Jr., Public Safety Coordinator

SUBJECT: Equipment Funding

| am requesting funding for the change orders for the three new fire engines and the equipment
for same. As you are aware, the fire chiefs and | traveled to Florida to do the engineering on the
new engines. The changes that were made were mainly safety items that NFPA required. There
were some changes to compartments shelving, where equipment was being mounted and how
switches were located inside the cab. | also asked the chiefs for a list of equipment that was
necessary for their trucks. | took their list and sent it out for quotes. | looked for contracts that
the county could piggy back on to save money. | received three quotes from vendors and found
that the City of Chesapeake had a contract that we could purchase off of. The equipment total
for the three engines comes to $132,932.02.

| am requesting that $175,054.02 be transferred from money received for the solar projects that
was marked for fire in the Capital Projects Fund and be placed in my budget so | can start ordering
this equipment. As per my previous conversation with you there has been a price increase since
| received these quotes which are not included in figure provided. Thank you for your support in
this project.

CC: File
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BOARD ACTION FORM

Agenda Item: Action Item #6.03
Subject: Branch Street (Wakefield) Surplus Property

Board Meeting Date: October 21 2021

Summary: A couple property owners in the Pocahontas Neighborhood/Branch Street in
Wakefield have expressed interest in acquiring from Sussex County three small parcels located
at the southeast intersection of Branch Street and Higgins Street (see attached map illustrating
adjacent land ownership).

These parcels were likely obtained as part of a previous County housing program but now must
be maintained by the county (including lawn maintenance). Staff has not identified a public
purpose or benefit for retaining these properties in public ownership.

Recommendation: Staff recommends that a public hearing be advertised for the November
meeting to consider disposal of the three lots.

Attachment: Map of Branch Street Properties

ACTION: That the Sussex County Board of Supervisor recommends that a public hearing be
advertised for the November meeting to consider disposal of the three lots.

MOTION BY: SECONDED BY:

Member Member

Fly W. Jones
Johnson Seward
D. Jones Tyler

White (Tie Breaker)
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|dentified Properties on Branch Street -Wakefield, VA

T.M. 61A4-A-7
Owner: Hillcrest Memorial Park Inc
C/0O James W Renney

Address: PO Box 396, Wakefield, VA 23888

T.M. 61A4-A-27

Owner: Willie L Brown
Address: 266 W 150t St #2A
New York, NY 10039

T.M. 61A4-A-10
Owner: Magee D Laine Jr & Anne P

Address: 33187 Magee Lane, Wakefield, VA 23888

T.M. 61A4-11-5
Owner: Crocker Elizabeth

Address: 10230 Branch St, Wakefield, VA 23888

T.M. 61A4-11-4, 3

Owner: Pocahontas Temple Congregation
Address: PO Box 812, Wakefield, VA 23888

T.M. 61A4-11-2
Owner: Hill Barbara J

Address: PO Box 694, Wakefield, VA 23888

T.M. 61A4-A-14
Owner: Jones Willie M or Cynthia T
Address: PO Box 584, Wakefield, VA 23888

T.M. 61A4-A-18

Owner: Sussex County

Address: PO Box 1397, Sussex, VA 23884
Est. Acreage: 0.19 acres

T.M. 61A4-A-18A

Owner: Sussex County

Address: PO Box 1397, Sussex, VA 23884
Est. Acreage: 0.21 acres

T.M. 61A4-A-15

Owner: Sussex County

Address: PO Box 1397, Sussex, VA 23884
Est. Acreage: 0.41 acres

T.M. 61A4-A-26
Owner: Unknown

T.M. 61A4-A-25
Owner: Unknown

T.M. 61A4-A-24

88 Owner: East Wind Enterprises Inc

94 C/O Roberta Sparkman

‘ * Address: 4 Sabian Ct, Hanahan, SC 29410

N
Ny

T.M. 61A4-A-23
Owner: Henry Thompson Sr.
Address: PO Box 342, Waverly, VA 23890

T.M. 61A4-A-22

Qwner: Commonweaith o S1N1d

T.M. 61A4-A-21,20,19
Owner: Gay Estelle S Estate
F' %Rosa Gary

4 Address: 10231 Branch St, Wakefield, VA 23888

XA y : Nk y N VL. b || T™M. 61A4-A-30
> MA W N i3 Wiy SV e . T e" Owner: Board Of Supervisors
' T.M. 61A4-A-16, 17 ' ' S il Address: 20135 Princeton Road, Sussex, VA 23884

Owner: Stringfield John A Sr & Cheryl L

Action Items - Page 8
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BOARD ACTION FORM

Agenda Item: Action Item #6.03
Subject: OEMS Rescue Squad Assistance Fund Grant Award

Board Meeting Date: October 21 2021

Summary: The Sussex County Sheriff’s Office was recently awarded $49,507 in funding from the Virginia
Office of Emergency Medical Services, Financial Assistance for Emergency Medical Services Grant
Program/Rescue Squad Assistance Fund (RSAF). This funding will address the implementation of state-
mandated emergency medical dispatch, which is defined as “a systematic program of handling medical
calls pursuant to which trained dispatchers determine the nature and priority of the call, dispatch the
appropriate response and give the caller instructions to help treat until the arrival of the appropriate
responder.” This grant requires a 50 percent local match for some portions of the project and a 20 percent
local match for others, with a total local requirement of $14,252.

Recommendation:  Staff recommends approval of the attached resolution appropriating
$14,251.81 in local revenues and $49,507.21 in OEMS grant funds, for a total of $63,759.02, to
the Sheriff’'s Department for the implementation of emergency medical dispatch.

Attachments: EMD literature,

ACTION: Approve Resolution #21-101 appropriating $14,251.81 in local revenues and
$49,507.21 in OEMS grant funds, for a total of $63,759.02, to the Sheriff’'s Department for the
implementation of emergency medical dispatch.

MOTION BY: SECONDED BY:

Member Member

Fly W. Jones
Johnson Seward
D. Jones Tyler

White (Tie Breaker)
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RESOLUTION #22-101
FY22 BUDGET AMENDMENT

WHEREAS, the Sussex County Board of Supervisors held its regular meeting on October
21, 2021 at the Sussex County Courthouse; and

WHEREAS, the Sussex County Sheriff’s Office was awarded $49,507 in funding from the
Virginia Office of Emergency Medical Services (OEMS) Financial Assistant for Emergency
Medical Services Grant Program/Rescue Squad Assistance Fund (RSAF); and

WHEREAS, the funding will address the implementation of state-mandated emergency
medical dispatch; and

WHEREAS, this grant requires a fifty percent local match for some portions of the project;
and

WHEREAS, a twenty percent local match for others, with a total requirement of $14,252
in local revenues and $49,507.21 in OEMS grant funds, for a total of $63,759.02, to the Sheriff’s
Department for the implementation of emergency medical dispatch; and

BE IT RESOLVED by the Sussex County Board of Supervisors that the following budget
amendment for the Sheriff’s Operation and Jail be and hereby is made for the period of July 1,
2021 through June 30, 2022.

FUND # 100
GENERAL FUND
REVENUE
Fund 100 Local Revenue $14,251.81
State — Office of Emergency Medical Services $49,507.21
Total Revenues $63,759.02
EXPENDITURE
Fund 100 Sheriff’s Operation and Jail $63,759.02
Total Expenditures $63,759.02

Adopted this 21% day of October, 2021.

Susan B. Seward, Chairman
Sussex County Board of Supervisors

ATTEST:

Richard Douglas, Clerk
Sussex County Administrator
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COMMONWEALTH of VIRGINIA

Department of Health
PO BOX 2442 TTY 7-4-4 OR
RICHMOND, VA 23218 1.306-328.1120
July 01, 2021

Crystal Wyche

Sussex County Sheriffs Office

20212 Thornton Square , P.0O.Box 1326
Sussex, VA 23884

Dear Grant Administrator:

The Office of Emergency Medical Services {OEMS) is pleased to announce that your agehcy has been awarded funding
from the Financial Assistance for Emergency Medical Services Grant Program, known as the Rescue Squad Assistance
Fund (RSAF). The attached Award Page itemizes the actual dollar value, quantity, funding level and item(s) your agency
has been awarded under this program. The following documents can be completed and submitted via E-Gift:

Memorandum of Agreement: Must be submitted by September 1, 2021.
instructions for Grant Reimbursement: All items must be submitted in order to process your reimbursement.
Equipment Status/Final Report Form: This form must be submitted sixty (60) days after the grant cycle deadline.

If your agency has had special conditions placed on your grant award, any and all conditions must be met in order to
receive reimbursement. lems awarded may be available by state contract, www.eva.virginia.gov, OEMS recommends
your agency purchase under state contract if applicable.

Any funding your agency receives through Return o Localities funding cannot be used as the matching share of Rescue
Squad Assistance Fund grants or any grants offered using Four-For-Life funds. "Any funds received from Section 16.2-
694 by a non-state agency cannot be used to match any other funds derived from Section 46.2-691 by that same non-
state agency”.

All items awarded funding must be ordered from the vendor by September 1, 2021 invoices for all items awarded funding
must be submitted o OEMS by December 31, 2021. You must contact OEMS prior to the September 1, 2021 deadline if
your agency has encountered difficulties in meeting these deadlines.

if you have any questions, please contact Luke Parker, OEMS Grant Program Manager at (804) 888-9108,
luke.parker@vdh.virginia.gov or Linwood P. Puliing, Grant Specialist at {804) 888-9105,
Linwood Pulling@vdh.virginia.gov or 1-800-523-6019 for additional grant information.

Congratulations,

by % e,

Gary R. Brown, Director

l] VIRGINIA
DEPARTMENT
OF HEALTH

FProtestiog You amd Yowr Favinemént
wwwvdh vigginia govioems
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Office of Emergency Medical Services
Consolidated Grant Program
AWARD PAGE
July 1, 2021 - June 30, 2022 Grant Period

Agency Name: Sussex County Sheriffs Office
Grant Number: CR-C03/06-21

Quantity Funding

Item Type (item) Status Funded % Level Amount Funded
Priority Dispatch FUNDED 1 80/20 $50,913.02
Conditions:

3-Agency must obtain endorsement from OMD.

13-Acknowledgment must be provided on any printed material, equipment or vehicle as follows: "Funding
was made possible by a grant from the Virginia Office of Emergency Medical Services, Virginia Department of
Health."

21-SPECIAL CONDITION

(Accreditation fees removed from award amount. )
25-Must injtiate OEMS Emergency Medical Dispatch Accreditation within the 12 months of EMD Program
implementation.

42-Must submit a final report of outcomes, results, and/or findings to OEMS within 12 months of

implementation.
1D Networks EMD Interface FUNDED 1 50/50 $5,000.00

Conditions:
3-Agency must obtain endorsement fram OMD.

13-Acknowledgment must be provided on any printed material, equipment or vehicle as follows: "Funding
was made possible by a grant from the Virginia Office of Emergency Medical Services, Virginia Department of
Meaith."

25-Must initiate OEMS Emergency Medical Dispatch Accreditation within the 12 months of EMD Program
implementation.

42-Must submit a final report of outcomes, results, and/or findings to QEMS within 12 months of

implementation.
Exacom Interface EMD FUNDED 1 80/20 $7.846.00

Conditions:
3-Agency must obtain endorsement from OMD.

13-Acknowledgment must be provided on any printed material, equipment or vehicle as follows: *Funding
was made possible by a grant from the Virginia Office of Emergency Medical Services, Virginia Department of

Health."
25-Must initiate OEMS Emergency Medical Dispatch Accreditation within the 12 months of EMD Program

implementation.
42-Must submit a final report of autcomes, results, and/or findings to OEMS within 12 months of

implementation.

Total: $63,759.02
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Grant Number:CR-C03/06-21

Organi_zétion _Infbrmatiqn

EMS Agency: No

Organization Name: SUSSEX COUNTY SHERIFFS OFFICE

Address Line1: 20212 THORNTON SQUARE

Address Line2: P.O.BOX 1326

City: SUSSEX State: VA Zip: 23884
City/County: SUSSEX Phone Number: (434}246-5361
Regional Council: Old Dominion EMS Alliance FIN# 546001652
Organization Structure: Governmental Organization Type: Governmental

Personnel Information-

Number of Certified Personnel

First Responder: 0 EMT: 0 Paramedic: 0 Advance EMT: 0 Enhanced: 0
Intermediate: 0 Advanced Life Support Coordinator: 0 Education Coordinator: 0
Non EMS Personnel
Rele Title Count Description
PSAP DIRECTCR 1
COMMUNICATIONS SUPERVISOR 2
COMMUNICATIONS OFFICERS 12
Personnel
Career. 15 Volunteer: 0 Total: 15
Comments:
Call Activity and Demographics
BLS Calls: 0 ALS Calls: 0 Calls Unable To Respond: 0
Calls Qutside Primary Service Area: 0 Avg Call Time(minutes): 0 Average Round Trip Mileage: 0
Avg Mileage To Nearest Hospital: 0
Square Miles of Service Area: 518 Population of Service Area: 11,500 Total Number of Stations: 1

Comments:

Total call numbers for FY20 Fire-450, EMS-1,375 and Law Enforcement-15,132

Statement of Need:

Sussex Sheriff Office Communications Center is in need of the Emergency Medical Dispatch Program (EMD). Due to the wide
area coverage for both Fire/Rescue personnel's within our county, 518 square miles has to be covered. It takes approximately
15 to 25 mins or more depending on the location of the emergency. This program will allow communications officers to give
medical instructions and to attempt to stabilize the patient(s) untit the EMS personnel arrive on-scene. This program was

Page1of5 )
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Grant Number:CR-C03/06-21

Call Activity and Demographics

program by the state mandated date.

not budgeted in FY21-22 Sheriff's Office budget and the department does not have the funding available to implement this

Finangcial Information

Receipts / Revenue

Previous Fiscal year Current Fiscal year
Donations: $7,671.00 $1,625.00
26% Return to Locality: $0.00 $0.00
Grants: $119,468.00 $53,000.00
Total Revenue: $127,129.00 $54,625.00

Description of Receipts/ Revenue:

Highway Safety Grant: $25,050 DCJS SRO Grant: $50,000 DCJS Byrne/JAG Grant: $41,418

Change
-79%

-56%

~57%

Previous FY Donations for the Senior Citizens Community Events & Activities PSAP Education Program (PEP): $3,000 DMV

Expenditures

Previous Fiscal year Current Fiscal year
Personnel Costs: $2,514,422.00 $3,604,676.00
Operating Costs: $2,093,214.00 $994,382.00
Capital Expenses: $280,000.00 $89,000.00
Total Expenditure: $4,887,636.00 $4,688,058.00

Change
43%
~52%
-68%

4%

Other Details

Comments:
General Fund budget for Sheriff's Office FY20 $4,607,636 General Fund budget for Sheriff's Office FY21 $4,599,058

Define Capital Expenditure:

BDefine Capital Expendltures Roof Replacement 5 Patrol Vehicles Sanitation Machine for the Jall ETickets

Amount recelved from EMS Fee for Service for Last Flscai Year

Service Fee Charged: No Service Fee per Call: Cost Recovery: 0.00%

Budget Narrative:

See attached complete budget narrative under supporting documents field.

Page 2 of §
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Grant Number:CR-C03/06-21

Requested ltems Information

ltem Name: Priority Dispatch

ltem Type:
Funding Level:
Total Price:

Commenis:

Hardship Justification:

Emergency Medical Dispatch (EMD) Reguested Quantity: 1
80/20 Action: Add Current Quantjty: 0
$65,891.28 Matching Funds: $13,178.26 State Funds: $52,713.02

We are requesting 80/20 due to the hardships, but if we are not able to receive 80/20, we would
like to be considered for 50/50. Product Info: Priority Dispatch/ProQa Medical Software Licenses,
Tablets and Server Suite Equipment, Aqua Q&A, Training and Certification

Our agency currently does not have the funding available in the current budget to fund the EMD
program to meet the state mandate to have TCPR available to the citizens by Jan 1, 2022. Due to
the pandemic, some revenue has been compromised one being selective enforcement. Also, the
County has loss 2 business revenues both totaling $1,200,000.00. At this time, our general funds
and capital improvement funding is stretched between many needed projects across the county.
This software will allow our communications officers to have some assistance and some guidelines
when taking calls as all types of calls cannot be trained within their initial training.

Name '

£-636363959/priority-dispatch-emd-i...  Quote Priority Dispatch EMD 60 KB

' SupportingDocuments .
Type . . -Deseription . Size

Itern Name: ID Networks EMD Interface

item Type:
Funding Level:
Total Price:

Comments:

Hardship Justification:

Emergency Medical Dispatch (EMD) Requested Quantity: 1
80/20 Action: Add Current Quantity: 0
$10,000.00 Matching Funds: $2,000.00 State Funds: $8,000.00

We are requesting 80/20 due to the hardships, but if we are not able to receive 80/20, we would like
fo be considered for 50/50. Product Info: 1D Networks will interface with Priority Dispatch

Our agency currently does not have the funding available in the current budget to fund the EMD
program to meet the state mandate to have TCPR available to the citizens by Jan 1, 2022. Due to
the pandemic, some revenue has been compromised one being selective enforcement. Also, the
County has loss 2 business revenues both totaling $1,200,000.00. At this time, our general funds
and capital improvement funding is stretched between many needed projects across the county.
This software will allow our communications officers to have some assistance and some guidelines
when taking calls as all types of calls cannot be trained within their initial training.

Supporting Documents

-}-Name Type Description Size ——
11865828647/id-networks-emd-cad-int... Quote ID Networks [nterface Quote 64 KB
ltem Name: Exacom Interface EMD
ltern Type: Emergency Medical Dispatch (EMD) Requested Quantity: 1
Funding Level: 80/20 Action: Add Current Quantity: 0
Total Price: $9,807.50 Matching Funds: $1,961.50 State Funds: $7,846.00
Page 3 of 5
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Grant Number:CR-C03/06-21

Requesfed Items Information

item Name: Exacom Interface EMD

Comments: We are requesting 80/20 due to the hardships, but if we are not able to receive 80/20, we would like
to be considered for 50/50. Product Info: Exacom Recording will interface with Priority Dispatch
Hardship Justification: Our agency currently does not have the funding available in the current budget to fund the EMD

program to meet the state mandate to have TCPR available to the citizens by Jan 1, 2022, Due to
the pandemic, some revenue has been compromised one being selective enforcement. Also, the
County has loss 2 business revenues both totaling $1,200,000.00. At this time, our general funds
and capital improvement funding is stretched between many needed projects across the county.
This software will allow our communications officers fo have some assistance and some guidelines
when taking calls as all types of calis cannot be trained within their initial training.

- Supporting Documents

Name ~ @ - Type - ' Deéc'ribtion s o S Size
f142660743/sussex-county-add-aqua-  Quote Exacom Interface Quote 93 KB
f..

Affimation

Brief Project Description:

Sussex County Sheriff's Office Communication Center will plan to initiate a computer-aided Emergency Medical Dispatch
program software that will interface with our Current CAD System to provide a comprehensive EMD program. This program will
assist in reducing agency liability by providing thorough and consistent dispatch instructions, and can help meet the growing
public expectation that when citizens call 911, appropriate medical care and pre-arrival instructions will be provided as quickly
as possible. The objective of this project is to train and implement the EMD program by December 31, 2021 to be in compliant
with the Virginia mandate for TCPR effective January 1, 2022.

Project /[Equipment Sustainability:

EMD certified professionals will maintain their certifications to the Priority Dispatch Standards, a current CPR Certification,
and complete the EMD recertification examination. As changes are needed to the system, renewing the licenses and support,
Sussex County Sheriffs Office will use general fund dollars to support future expenses.

.~ Supporting Documents

Name ' Type Description Size
11639140332/fy21-sheriffs-office-bu...  Budget Sheriff's Office FY21 447 .87 KB
f-39557357/sussex-county-w-9-form.p... IRS Letter / 990 / W9 County of Sussex W9 85.73 KB
146995687 1/sussex-county-add-agua-t... Quote Interface quote for Recorder 93.46 KB
f-837787098/id-networks-emd-cad-int... Quote CAD interface Quote 63.58 KB
f-341936596/priority-dispatch-emd-i...  Quote EMD Vendor Software Quote 60 KB
f-446457860/support-letterfrom-omd... Agreement " OMD Lefter of Support T T T T T T 4545 KE T
Authorized Agent

First Name: CRYSTAL Last Name: WYCHE Phone#: (434)246-5000

Email: CWYCHE@SUSOVA.US Signature; Richard Douglas

Finacial Officer

First Name: CRYSTAL Last Name: WYCHE Phone#: (434)246-5000

Page 4 of 5

Action Items - Page 16




Grant Number:CR-C03/06-21

Email: CWYCHE@SUSOVA.US Signature: Kelly W. Moore

Page S of 5
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1321 Buston Post Re Quote
927PGNERH'U\E PR BN Quote number: 18735
: Date: 2021-03-02
Sales Person: Brian Griffin
Valid until: 2021-06-02

Lt. Crystal Wyche Lt. Crystal Wyche

Sussex County Sheriff's Depariment Sussex County Sheriffs Department
PO Box 1326 PO Box 1326

Sussex, VA, 23884 Sussex, VA, 23884

Computer Aided Call Handling Software

.00 TRSL CACH Server Module $7,500.00 $7.500.00 $7.500.00 0.00%
Includes 1 x CACH Admin License
0.00 TRAIL CACH Administrator Module $3,850.00 $3,850.00 $0.00 0.00%
1.00 TRAP! CACH API $3,850.00 $3,850.00 $3,850.00 0.00%
To link CACH to CAD - Excludes 3rd
Party Fees
1.00 TR200 CAGCH Emergency Protocols $1,850.00 $1,850.00 $1,850.00 0.00%
2.00 TRCHL CACH Call Handler Module $6,000.00 $6,000.00 $12,000.00 0.00%
1.00 TRSPVL CACH Supervisor Module $3,850.00 $3,850.00 $3,850.00 0.00%
1.00 TRCAL CACH Quality Assessor Module $3,850.00 $3,850.00 $3,850.00 0.00%
1.00 TRSML CACH Protocol Manager Module $3,850.00 $3,850.00 $3,850.00 0.00%
1.00 TRSILVER CACH Silver Package Credit $-2,900.00 $-2,900.00 $-2,900.00 0.00%
Subtotal: $33,850.00
Discount: $0.00
Discounted Subtotal: $33,850.00
Tax: $0.00
Shipping: $0.00
Total $33,850.00

Training and System Implementation

1.00 TRINSTLM CACH Installation $500.00 $500.00 $500.00 0.00%
Silver / Gold System Installation

6.00 TRIMPSUP Implementation Support $1,600.00 $1,600.00 $9,600.00 0.00%
Eight hour time block of

implementation services covering
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configuration and end-user training.

15.00 TRCOCCC Combined Cert (EMD+LED+FSD) $1,117.00 $619.00 $9,285.00 0.00%
Volume pricing (per registration);
$720:1-3
$650:4-6
5619 7+
2.00 TROCAG Assessor Certification $329.00 $329.00 $658.00 0.00%
Subtotal: $20,043.00
Discount; $0.00
Discounted Subtotal: $20,043.00
Tax; $0.00
Shipping: $0.00
Total $20,043.00

System Support and Maintenance

0.00 TRSMAINT Annual Software & System $0.00 $5,512.50 $0.00 0.00%
Maintenance
Software system support and
maintenance. Maintenance for year
2 onward.
Subtotal: $0.00
Discount; $0.00
Discounted Subtotal: $0.00
Tax: $0.00
Shipping: $0.00
Total $0.00
) ., Grand Total
! Currency: UsD Subtotal: $53,893.00
Discount: $0.00
Discounted Subtotal: $53,893.00
Tax Rate: 0.00% Tax: $0.00
Shipping Provider: Shipping: $0.00
Total $53,893.00

Action Items - Page 19

2/2



APCO

Institute

APCO's Training & Certification Division

COST PROPOSAL: 3/5/2021
APCO IntelliComm® GuideCard System & EMD Program
Sussex County Sheriff's Office
20212 Thornton Square
Sussex, VA 23884
Lt. Crystal L. Wyche
434-637-0504 - cwyche@susova.us

Quantity Product Name Sales Price | Total Price
3 IntelliComm Software $5,000.00 $15,000.00
1 IntelliComm Implementation $13,000.00 $13,000.00
1 Proxy Server* $4,500.00 $4,500.00
1 IntelliComm Online Training No Charge No Charge
1 Fire Software Customization $529.00 $529.00
1 Law Enforcement Software Customization $529.00 $529.00
1 EMD Class Online 6 weeks (Crystal) $419.00 $419.00
1 EMD Instructor Application/Crystal (Dispatch Only) $179.00 $179.00
1 EMD Restricted Medical Instructor Application (Medical Only) $169.00 $169.00
1 Emergency Medical Dispatch Manager Online 3 weeks $249.00 $249.00
12 EMD Student Manuals —in house class 32 hr ** $99.00 " $1,188.00
3 EMD Guidecard Racks ** $329.00 $987.00
1 EMD Guidecard Customization i $529.00 $529.00

Shipping & Handling $152.25
Grand Total $37,430.25

Expiration Date: 6/30/2021 12:00:00 AM

Future Cost, as needed

Discipline Recertification every 2 years (Telecommunicator/Manager) $30.00
Discipline Recertification every 2 years (Instructor) $95.00
On site software training, as needed 4,500 for 1-day, 1,000 per additional days up to 5-days, 15 attendees max | $4,500.00
Each additional APCO IntelliComm Software Position $5,000.00

* Depending on your network configuration, if the proxy server is not required this amount will be deducted
**Shipping & Handling (Standard Ground Shipping)
***FIRE & LEC Training is not required for the purchase of the APCO IntelliComm Software or the APCO Guidecards. Although strongly suggested.

Recurring Annual Maintenance
24/7/365 Maintenance - 20% of each software position cost. (Prorated from UAT Acceptance date to the first day of your fiscal year). At the beginning
of your fiscal year, you will then owe 12 months of maintenance (20% of software position cost X positions).

Ancillary Cost
APCO IntelliComm Guidecard System is designed for all three disciplines to always be available on screen, making it easy to access all disciplines. If you
do not want all three to be available on screen, APCO will turn off the others. If you need one or more disciplines turned on in the future, APCO will do
that for an additional cost. Agency will be responsible for any CAD expenses required to interface to the new disciplines. Indicate which disciplines your
agency takes calls for service.
EMD X LEC X FSC X
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Turning on disciplines in the future will result in additional fees. Agency will be responsible for any CAD expenses required to interface to the new
disciplines.

CAD Interface

The agency and the agency’s CAD vendor will be responsible for development and cost of the interface that enables the agency’s CAD system to
communicate with the IntelliComm™ software.

Authorized Signature: Date:

QUOTE FOR PRODUCTS/SERVICES
DO NOT PAY

Quotation Prepared by:
Darlene Hines, EMD Sales Coordinator
Ph: 386-944-2458 / hinesd@apcointl.org
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APCO

Institute

APCO's Training & Certification Division

COST PROPOSAL: 3/5/2021
APCO IntelliComm® GuideCard System & EMD Program
Sussex County Sheriff's Office
20212 Thornton Square
Sussex, VA 23884
Lt. Crystal L. Wyche

434-637-0504 - cwyche@susova.us

Quantity Product Name Sales Price Total Price
3 IntelliComm Software $5,000.00 $15,000.00
1 IntelliComm Implementation $13,000.00 $13,000.00
1 Proxy Server* $4,500.00 $4,500.00
1 IntelliComm Online Training No Charge No Charge
1 Fire Software Customization $529.00 $529.00
1 Law Enforcement Software Customization $529.00 $529.00
1 EMD Class Online 6 weeks (Crystal) $419.00 $419.00
1 EMD Instructor Application/Crystal (Dispatch Only) $179.00 $179.00
1 EMD Restricted Medical Instructor Application (Medical Only) $169.00 $169.00
1 Emergency Medical Dispatch Manager Online 3 weeks $249.00 $249.00
15 EMD Student Manuals — in house class 32 hr ** $99.00 $1,485.00
3 i EMD Guidecard Racks ** $329.00 $987.00
‘ 1 EMD Guidecard Customization ' $529.00 $529.00

Shipping & Handling $173.04
Grand Total $37,748.04

Expiration Date: 6/30/2021 12:00:00 AM

Future Cost, as needed

Discipline Recertification every 2 years (Telecommunicator/Manager) $30.00
Discipline Recertification every 2 years (Instructor) $95.00
On site software training, as needed 4,500 for 1-day, 1,000 per additional days up to 5-days, 15 attendees max $4,500.00
Each additional APCO IntelliComm Software Pasition $5,000.00

* Depending on your network configuration, if the proxy server is not required this amount will be deducted
**Shipping & Handling (Standard Ground Shipping)
***FIRE & LEC Training is not required for the purchase of the APCO IntelliComm Software or the APCO Guidecards. Although strongly suggested.

Recurring Annual Maintenance
24/7/365 Maintenance - 20% of each software position cost. (Prorated from UAT Acceptance date to the first day of your fiscal year). At the beginning
of your fiscal year, you will then owe 12 months of maintenance (20% of software position cost X positions).

Ancillary Cost
APCO IntelliComm Guidecard System is designed for all three disciplines to always be available on screen, making it easy to access all disciplines. If you
do not want all three to be available on screen, APCO will turn off the others. If you need one or more disciplines turned on in the future, APCO will do
that for an additional cost. Agency will be respansible for any CAD expenses required to interface to the new disciplines. Indicate which disciplines your
agency takes calls for service.
EMD X LEC X FSC X
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Turning on disciplines in the future will result in additional fees. Agency will be responsible for any CAD expenses required to interface to the new
disciplines.

CAD Interface
The agency and the agency’s CAD vendor will be responsible for development and cost of the interface that enables the agency’s CAD system to
communicate with the IntelliComm™ software.

Authorized Signature: Date:

QUOTE FOR PRODUCTS/SERVICES
DO NOT PAY

Quotation Prepared by:
Darlene Hines, EMD Sales Coordinator
Ph: 386-944-2458 / hinesd@apcointl.org
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Sales Quotation

March 10, 2021

ID Networks, Inc. Company Sussex County Sheriff's Office Company
7720 Jefferson Road Contact Crystal Wyche Contact
Ashtabula, Ohio 44004 Address 20212 Thornton Square Address
PO Box 1326
Rep Name Doug Blenman Jr. Sussex, VA 23884 Same
Phone 440-595-3800 Phone 434-696-4452 Phone
Fax 440-992-1109 Fax Fax
E-mail dblenman@idnetworks.co Email Swyche@ssova.us E-mail
Web Site www.idnetworks.com Website Method
ID Dispatch - Power
1 Phone Interface CAD Interface to Power Phone Software 1 $10,000.00 $10,000.00
2 ID Networks Software |ID Networks Software maintenance includes support and software updates. 0 $1,800.00
Maintenance {Due Per Year - First year included at purchase) e $0.00
Subtotal: $10,000.00
Pricing: State [ Federal ] Commercial Sales Tax: [J Nan Exempt Sales Tax; $0.00
Shipping: $0.00
Payment Terms: Total: $10,000.00
{1 Net Terms [ Contract  [] Wire Transfer Due Upon Delivery
Survey:  [] Complete [] Expected Completion: Total Yearly Maintenance Cost $1,800.00
Due per year after initial purchase U
Notes: * Pricing is subject to change based on manufacturer price list.
* Quoted prices are valid for 90 days.
* Customer fo use existing server hardware and network infrastructure
* First year maintenance included in initial purchase, subsequent years maintenance will be $1 ,800
Customer
Approval:
Name Title Signature Date
PO #:
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& L3HARRIS”

FAST. FORWARD.

Quote #003483

Sussex County

Invoice in progress...

L3Harris Corporation

Reid Foster 12860 E Lynchburg Salem Turnpike

15080 Courthouse Road Forest VA 24551

Sussex 985-455-9681

VA Mike.Boyet@L3Harris.com

23884 www.l3harris.com
03/12/2021

Date Description Action|Quantity|Unit Price|Discount{Taxable| Total

03/12/2021 9002203 HindSight AQUA Integration|Project 1.00| $9,807.50] 0.00 % $9,807.50
Net Price $9,807.50
Tax $0.00
Total Price $9,807.50
Amount Due $9,807.50

Quote valid for 45 days.
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110 Regent Street, Suite 500

Salt Lake City, UT 84111

USA

www.priorifydispatch.net

Prepared By: Tony Guido

Phone: (800) 363-8127

Direct:

Email: tony.guido@prioritydispatch.net

Bill To:

Sussex County Sheriff's Office
Wyche

P.O.Box 1326

Sussex, Virginia 23884

United States

Agency:

Agency [D#:

Quote #:

Date:

Offer Valid Through:
Payment Terms

Currency:

Ship To:

Sussex County Sheriff's Office
Wyche

P.O. Box 1326

Sussex, Virginia 23884

United States

Sussex County Sheriffs Office
24991

Q-55329

3/9/2021

6/30/2021

Net 30

usb

. ProQA Medical Software Licenses
. Automated calltaking software

AQUACase “Reﬂew‘ Sﬁf‘l;w;re for EMD .

Quality Assurance {case revaew) soﬁware base engme and d:smpllne modu!e

XLerator Chent Server Suite
Client server soﬂware appllcatlon suite

Protoco] Tablet for EMD
Licensed backup protocol tablet

Advanced SEND Cards for MPDS - Box of 100
Individual $.E.N.D, cards

I.mplementation Support Package for EMD
Implementation support and quality management program development

Protoco] Tralnlng and Certification for EMD
Materials, tuition and certification

Remote ProQA Software Training - M
Per person cost for four hours of ProQA software
training completed in a virtual, instructor-lad environmeont

ED-Q Training and Certification for EMD
Materials, tuition and certification (2 days, 16 hours)

Remote AQUA Software Training - M

Per person cost for six hours of AQUA software training completed in a virtual, instructor-led

environment

Equip QA for EMD

Initial implementation of expert case review, quality management and mentoring for

telecommunicators, QA staff and management

Remote-System-Administration-Training

3

15

15

[0

USD 12,000.00
| USD1,750.00
USD 2,500.00
USD 1,185.00
USD 50.00
' USD 25,000.00
USD 5,475.00

USD 2,235.00

UsD 1,650.00

USD 597.00
UsD 5,400.00

UISD-398:00-~— rerne

Per person cost for training for center management detailing program configuration and
customization options, completed in a virtual, instructor-led environrment

"To lead the creation of meaningful change in public safety and health.”

Page 1 of 3
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Remote ProQA & AQUA Reports Training 3 USD 447.00
Per person cost for four hours of training for administrators, managers and supervisors on the

configuration and customization options in ProQA and AQUA, completed in a virtual, instructor-led

environment

Aﬁédemy Analytics Dashboard .Tier 4 . . . . i USD 2,500.00
Near-real-time online dashboard and analytlcs tocl for ProQA, powered by FirstWatch :
CoIIege of Emergency Dlspatch Annual Subscnptmn 15 UsD 1,335.00
Online access to the College of Emergency Dispateh for 12 months

IAED Accred:tatlon Application Fee EMD . 1 USD 2,250.00
IAED fee for accreditation

Priority Dispatch System ESP (F) M o ' 3 USD 3,840.00
Systern License Renewal, Service & Suppurt

Annuai Llcense and Mamtenance Fee for Academy Anaiytlcs Dashboard Tier 4 1 USD 1,200.00
License renewal, service and support

Shipplng & Handting 1 USD 40.00
Genera! Dlscount o - . . 1 USD‘~3,960..72 '

Incentive to execute contract according fo the terms as discussed

.Enit.ial. Nfeﬁ implementat-ion TOTAL - USD 65,891.25

Priority Dispatch System ESP (P) M o S 3 USD3,840.00
System License Renewal, Service & Support

Annuaf L;cense and Mamtenance Fee for Academy Analytlcs Dashboard — Tler 4 1 - USD. 1.,200.00
License renewal, service and support

Year 2 Annual Maintenance TOTAL:  USD 5,040.00

Priority Dispatch SystemESP(®)M 3 USD 3,840.00
System License Renewal, Service & Support

Annual chense and Mamtenance Fee for Academy Analytics Dashboard — Tier 4 1 USD 1,200.00
License renewal, service and support

. Year 3 Annual Maintenance TOTAL: LFSD 5,040.00

Loy | Amont

Priority Dispatch System ESP (P) M ‘ o - 3 USD 4,032.00
System License Renewal, Service & Support

Annual License an& Maintenance Fee for Aéademy Analytics Dashboard — Tier 4 1 USD 1,260.00
License renewal, service and support

Year 4 Annual Maintenance TOTAL: . Uuso 5,292.00

"To lead the creation of meaningful change in public safety and health.”
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Priority Dispatch SystemESP(®)M g © USD 4,032.00
System License Renewal, Service & Support

Ann.ua.l. L.icenée and Mainfenance Fee for Academy Analytics Dashboard — Tier 4 . 1 ) UsD 1,260.00
License renewal, service and support :

. Yeaf 5 Annual Maintenance TOTAL: . . USD 5.,.292.00
USD 65,891.28

Estimated Tax
'USD 65,891.28

ustomer Signature:

C

Customer Name:

E:

xpiration Date:

TERMS AND CONDITIONS _

This quote is valid for 120 days from date of issue. All prices quoted are exclusive of any applicable taxes, duties, or government assessments refating
to this transaction, which are the sole obligation of Buyer. You can find it here: https:/prioritydispatch.net/icensing/

"To lead the creation of meaningful change in public safety and health.”

Page 3 of 3
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WINICE Ul CInergency meuaicdl oervices

Rescue Squad Assistance Fund (RSAF) Grant Awards
July 1, 2021 - June 30, 2022

59. ST. CHARLES VOLUNTEER RESCUE SQUAD, INC. (LE-C07/06-21) -
1 Lucas 3 Chest Compression 3 - $12,300.40 (80 /20) State/Local Match Avg Grade: 1.46
Conditions: 13-Acknowledgment must be provided on any printed material, equipment or vehicle as follows:
"Funding was made possible by a grant from the Virginia Office of Emergency Medical Services, Virginia
Department of Health."
28-Agencies must remain compliant with EMS data submissions (Code of Virginia Section 32.1-116.1 ). This
includes documenting "No Runs to Submit" as applicable. The monthiy Data Quality Report will be used to
monitor compliance.

Total: $12,300.40

60. SUSSEX COUNTY SHERIFFS OFFICE (CR-C03/06-21) -
1 Exacom Interface EMD - $7,846.00 (80 / 20) State/Local Match  Avg Grade: 1.81
Conditions: 3-Agency must obtain endorsement from OMD.
13-Acknowledgment must be provided on any printed material, equipment or vehicle as follows: “Funding
was made possible by a grant from the Virginia Office of Emergency Medical Services, Virginia Department of
Health."
25-Must initiate OEMS Emergency Medical Dispatch Accreditation within the 12 months of EMD Program
implementation.
42-Must submit a final report of outcomes, results, and/or findings to OEMS within 12 months of
implementation,
1 Priority Dispatch - $50,913.02 (80 /20) State/Local Match  Avg Grade: 1.38
Conditions: 3-Agency must obtain endorsement from OMD.
13-Acknowledgment must be provided on any printed material, equipment or vehicle as follows: "Funding
was made possible by a grant from the Virginia Office of Emergency Medical Services, Virginia Department of
Health."
21-SPECIAL CONDITION

(Accreditation fees removed from award amount. )

25-Must initiate OEMS Emergency Medical Dispatch Accreditation within the 12 months of EMD Program
implementation.
42-Must submit a final report of outcomes, results, and/or findings to OEMS within 12 months of
implementation.
11D Networks EMD Interface - $5,000.00 (50 / 50) State/Local Match  Avg Grade: 1.38
Conditions: 3-Agency must obtain endorsement from OMD.
13-Acknowledgment must be provided on any printed material, equipment or vehicle as follows: "Funding
was made possible by a grant from the Virginia Office of Emergency Medical Services, Virginia Department of
Health."
25-Must initiate OEMS Emergency Medical Dispatch Accreditation within the 12 months of EMD Program
implementation.
42-Must submit a final report of outcomes, results, and/or findings to OEMS within 12 months of
implementation.
Total: $63,759.02

61. TOWN OF MARION, MARION FIRE/EMS (MT-C07/06-21) -
1 Power Cot - $10,704.50 (50 / 50) StatefLocal Match  Avg Grade: 2.07
Conditions: 13-Acknowledgment must be provided on any printed material, equipment or vehicle as follows:
“Funding was made possible by a grant from the Virginia Office of Emergency Medical Services, Virginia
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PRIORITY DISPATCH SYSTEM
IMPLEMENTATION AGREEMENT

This Priority Dispatch System Implementation Agreement (the “Agreement”) is made and entered by and

between Medical Priority Consultants, Inc. dba Priority Dispatch Corp (“PDC”), a Utah corporation, and
Sussex County Sheriff’s Office (“Customer™). PDC and Customer are collectively referred to herein as the
“Parties” or individually as a “Party.”

BACKGROUND

A. Customer desires to procure and provide an effective, efficient, and comprehensive emergency

medical dispatch system for its residents and transient population.

B. The Parties desire to enter into an agreement for the licensing, training, implementation, and

maintenance of PDC’s products and services, altogether the Medical Priority Dispatch System
(“MPDS™).

The Parties agree as follows:

1.

Pricing & Payment Terms. Pricing details for the Medical Priority Dispatch System are set forth
in Attachment A. Additional services or products may be provided upon request. The price of any
additional products or services will be negotiated at the time of request. Any increase in the the
quantity of products and services under this Agreement may result in an increase in Customer’s
pricing, including annual support fees.

Statement of Work. The Parties will work together in good faith to develop a mutually acceptable
Statement of Work for the implementation of the MPDS. Once agreed upon, the Statement of Work
shall attach to this Agreement as Attachment B. The Statement of Work will provide a phased
approach to the implementation of the MPDS, designed to assist Customer with meeting the
International Academies of Emergency Dispatch (“IAED”) operational and performance
requirements to become an Accredited Center of Excellence (“ACE”).

a. Change in Statement of Work. Should it become necessary to change the Statement of
Work for any reason the Parties shall work together to make any necessary changes. As we
work together to support your center, the scheduling we agree upon is critical. At any
given time, PDC has many implementations at various stages of the implementation
process and we're also conducting many emergency dispatch and software training
courses monthly. We must consider all PDC clients when you make cancellations,
updates, or changes to the agreed-upon dates. The cancellation/change form can be
found at https://zfrmz com/k INN4K2kTx0uzGTkOB&9

License. The use and maintenance of the MPDS and other PDC licensed products are set forth in
the applicable End User License Agreement (“EULA™) a copy of which can be found at
https://www.prioritydispatch.net/wp-content/uploads/2016/06/End-User-License-Agreement.pdf.
CAD Integration. The Parties understand in the event a Computer Aided Dispatch system
(“CAD?") is used by Customer, any costs relating to the integration of the MPDS software (ProQA®)
and Customer’s CAD system shall be the sole responsibility of Customer. The integration of
Customer’s CAD system and ProQA must be inspected, tested, and certified by PDC before taking
live calls.

Term & Termination. This Agreement shall remain in effect for five (5) years. After five years,
the Parties shall revisit the terms of this Agreement and in good faith shall determine the
relationship going forward. The Effective Date is the latter of the signature dates of the Parties
below. Notwithstanding, the Parties understand that if this Agreement is not terminated or the
Parties fail to determine the relationship going forward, this Agreement shall automatically renew

Page | of §
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10.

11

12.

13.

for subsequent terms of one year at the then current annual support prices, and thereafier may be
terminated as set forth below or by giving 90-days non renewal notice before the annual renewal
date (anniversary of the date of execution). This Agreement shall remain in effect until terminated
by one of the Parties.

a. Termination after Initial Term. Either Party may terminate this agreement by providing
written notice to the other Party at least 90-days before the anniversary of the Effective
Date. If written notice is not received by the non-terminating Party at least 90-days before
the anniversary of the Effective Date, this Agreement will automatically renew for another
year as set forth above.

b. Termination for Cause. Either Party may terminate this Agreement if the other Party
commits any material breach of its obligations under this Agreement and fails to cure such
breach within thirty (30) days of written notice of the breach,

c. EULA. This Agreement may be terminated for any reason set forth in the EULA.

d. Effect of termination. Upon termination or expiration of this Agreement, Customer shall
return to PDC, within 10 days, all PDC’s Confidential Information and intellectual
property. In addition, all payments owed to PDC that have accrued prior to the termination
or expiration of this Agreement shall be payable to PDC within thirty (30) days.

Relationship of the Parties. The Parties shall act as independent contractors in the performance of
this Agreement. The employees of one Party shall not be deemed the employees of the other Party.

Confidentiality. During the course of this Agreement, it may become necessary for Customer to
handle or receive PDC’s Confidential Information. Customer agrees to keep all Confidential
Information received from PDC confidential, and Customer may only disclose it to employees or
contractors on a need-to-know basis, provided that the employee or contractor receives the
Confidential Information under a written obligation of confidentiality. Confidential Information
means any information, in any form or medium, disclosed by PDC to Customer, including, but not
limited to, expertise, trade secrets, proprietary information and products, know-how, lists, technical
specifications, processes, training materials, software programs, software documentation, price
lists, marketing plans, and manuals, including all derivatives of the aforementioned. This section
shall survive termination or expiration of the Agreement

Intellectual Property. Each Party acknowledges and understands that the copyrights, patents,
trade secrets, trademarks, and other intellectual property, including derivates and rights thereof,
belonging to a Party are and shall remain the sole and exclusive property of that Party. This section
shall survive termination or expiration of the Agreement.

Conflict of Interest. During the term of this Agreement, a Party shall not accept work, enter into
a contract, or accept an obligation from any third party inconsistent or incompatible with the Party’s
obligations under this Agreement.

Survival of Terms. Termination or expiration of this Agreement for any reason shall not release
either Party from any obligations set forth in this Agreement which (i) the Parties have expressly
agreed shall survive any such termination or expiration, or (ii) by their nature would be intended to
be applicable following any such termination or expiration.

Compliance with Laws. In performing services or obligations hereunder, the Parties shall comply
with applicable local statues, ordinances, and regulations.

Assignment. Customer shall not assign, sell, transfer or delegate its rights and obligations under
this Agreement without obtaining prior written consent of PDC.

Attachments. All Attachments are incorporated by references as if set forth in the body of the
Agreement. This Agreement may not be modified or altered except in writing signed by the
Parties.

Page 2 of 5
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14.

15.

16.

17.

i8.

Severability. If any portion of this Agreement is determined to be invalid or unenforceable, such
portion shall be adjusted, rather than voided, to achieve the intent of the Parties to the extent
possible, and the remainder shall be enforced to the maximum extent possible.

Dispute Resolution. If a dispute arises out of or relates to this Agreement, or the breach thereof,
the Parties agree first to try in good faith to settle the dispute,

Law. This Agreement shall be governed by and construed exclusively in accordance with the laws
of Commonwealth of Virgina, United States of America. All legal proceedings brought in
connection with this Agreement may only be brought in a state or federal court located in Sussex
County, Virginia. Each Party hereby agrees to submit to the personal jurisdiction of these courts.

Notices. Any notice or demand required or permitted hereunder shall be sufficiently given when
set forth in writing and delivered in person, email, fax or mail:

To PDC: To Customer:

Priority Dispatch Corp. Sussex County Sheriff's Office
110 South Regent Street, Suite 500 Wyche - P.O. Box 1326

Salt Lake City, Utah 84111 Sussex, Virginia 23884
Attention: Legal Department Attention:

Email: legal.dept@prioritydispatch.net Email:

Phone:800.363.9127 Phone:

Counterparts. This Agreement may be executed in any number of counterparts, all of which taken
together shall constitute one and the same agreement, and either Party may enter into this
Agreement by executing a counterpart.

The Parties have executed this Agreement by their duly authorized representatives as of the last date below.

PRIORITY DISPATCH CORP. SUSSEX COUNTY SHERIFF'S OFFICE
Signature: Signature:
Print Name: Print Name:
Title: Title:
Date: Date:
v, ; Page 3 of §
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SEE ATTACHED SALES QUOTE #55329

Attachment A

INITIAL MPDS IMPLEMENTATION PRICING (YEAR 1}

Fees for the initial MPDS implementation and training are $ 65,891.28 (see attached Sales Quote #Q-
55329). This fee covers all of the quoted implementations activities and the first year of product licensing

and maintenance.

Payment Schedule: Please see attached Payment Schedule for the initial MPDS Implementation.

CONTINUING ANNUAL SERVICE AND SUPPORT FEES (YEAR 2-5)

The fee for the annual product licensing renewal and maintenance (Extended Service Plan - ESP) of PDC’s

products and services is shown below.

Year 2:
Year 3:
Year 4:
Year 5:

$ 5,040.00
$ 5,040.00
$5,292.00
$ 5,292.00

Payment Schedule: Annual support fees will be billed yearly upon the anniversary of the Effective Date

of this Agreement.

Payment Notes:

Customer will be billed on an annual basis.
All prices in USD
This pricing is exclusive of any applicable tax. Any applicable taxes will be added to this amount.
Payment must be paid by Customer within 30-days of receiving an invoice from PDC.

If invoice is not paid within 60-days it will be considered “overdue” and accrue interest at 1% per

ok W —

month, compounding.
6. If invoice is not paid within 90-days it will be in “default” and services and products provided by
Priority Dispatch may be removed, suspended, or become unavailable. If there is a dispute over an
invoice the “overdue” or “default” status may be delayed if there 1s communication towards
resolution. Lack of communication for 30-days will advance the invoice to the next status (i.e.
overdue to default).
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Y=
Dispatch™
110 Regent Street, Suite 500 Agency: Sussex County Sheriff's Office
Salt Lake Clty, UT 84111 Agency ID#: 24991
USA Quote #: Q-55329 www.prioritydispatch.nat Date: 9/16/2021
Prepared By: Tony Guido Offer Valid Through: 10/29/2021
Phona: (800) 363-9127 Payment Terms Net 30
Direct:
Email: tony.guido@prioritydispatch.net Currency: uso
Bill Te: Ship To:
Sussex County Sheriff's Office Sussex County Sheriff's Office
Wyche Wyche
P.O. Box 1326 P.0. Box 1326
Sussex, Virginia 23884 Sussex, Virginia 23884
United States United States
Product Qty | Amount
ProQA Madical Softwara Licansas 3 USsD 12,000.00

Automated calllaking softwara

AQUA Case Raview Softwara for EMD 1 UsD 1,750.00
Quality Assurance {case review) software base engine and discipline module

XLerator Client Server Suite 1 USD 2,500.00
Client server software application suite

Protocol Tablet for EMD 3 UsD 1,185.00
Licensed backup protocol tablet

Advanced SEND Cards for MPDS - Box of 100 1 UsD 50.00
Individual S.E.N.D. cards

Implementation Support Package for EMD 1 USD 25,000.00
Implementation support and quality management program development

Protocol Training and Certification for EMD 15 USD 5,475.00
Materials, tuition and certification

Remaote FroQA Software Training - M 15 UsD 2,235.00
Per person cost for four hours of ProQA software training
completed in a virtual, Instructor-ted environment

ED-Q Training and Certification for EMD 3 usD 1,650.00
Materials, tuition and certification (2 days, 16 hours}

Remote AQUA Software Training - M 3 UsD 597.00
Per person cost for six hours of AQUA seoftware training completed In a virtual, instructor-led
environment

"To lead the creation of meaningful change in public safety and health.”
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Equip QA for EMD 1 USD 5,400.00
Initial implementation of expert case reviaw, quality management and mentoring for
telecommunicators, QA staff and management

Remote System Administration Tralning 2 USD 398.00
Per person cost for training for center management detailing program configuration and
customization optlons, completed in a virtual, instructor-led environment

Product Qty Amount

Remote ProQA & AQUA Reporis Training 3 USD 447.00
Per person cost for four hours of training for administrators, managers and supervisors on the
configuration and customization options in ProQA and AQUA, completed In a virtual, instructor-led

environment
Academy Analytics Dashboard - Tler 4 1 UsD 2,500.00
Near-real-time, online dashboard and analytics tool for ProQA, powerad by FirstWatch
College of Emergency Dispatch Annual Subscription 15 USD 1,335.00
Online access to the College of Emergency Dispatch for 12 maonths
IAED Accrediation Application Fea EMD 1 USsD 2,250.00
IAED fee for accreditation
Priority Dispatch System ESP (P) M 3 USD 3,840.00
Systeam License Renewal, Sarvice & Support
Annual License and Maintenance Fee for Academy Analylics Dashboard - Tier 4 1 USD 1,200.00
License renewal, service and support
Shipping & Handling 1 USD 40.00
General Discount 1 USD -3,860.72
Incentive to execute contract according to the terms as discussed
Initial Med Implementation TOTAL: USD 65,891.28

Product | Qty | Amount
Priority Dispatch System ESP (P} M 3 USD 3,840.00
System Licanse Renewal, Service & Support
Annual License and Maintenance Fee {for Academy Analytics Dashboard — Tier 4 1 UsD 1,200.00
License renawal, service and support

Year 2 Annual Maintenance TOTAL: USD 5,040.00

"To lead the creation of meaningful change in public safety and health.”
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Priority Dispatch System ESP (P) M 3 USD 4,032.00
System License Renewal, Service & Support

"To lead the creation of meaningful change in public safety and health."
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Annual License and Maintenance Fee for Academy Analytics Dashboard — Tler 4 1 UsD 1,260.00
License renewal, service and support

Year 4 Annual Maintenance TOTAL: UsD 5,292.00
Product P Qty | Amount
Priority Dispatch System ESP (P) M 3 USD 3,840.00
System License Renewal, Service & Support
Annual License and Malntenance Fee for Academy Analytics Dashboard — Tier 4 1 USD 1,200.00
License renewal, service and support

Year 3 Annual Maintenance TOTAL: USD 5,040.00

I

Product Qty | Amount
Priority Dispatch System ESP (P) M 3 USD 4,032,00
System License Renewal, Service & Support
Annual License and Maintanance Fee for Academy Analytics Dashboard - Tier 4 1 UsD 1,260.00
License renewal, service and support

Year & Annual Maintenance TOTAL: USD 5,292.00

USD 65,891.28

USD 65,891.28

Customer Signature:

Expiration Date:

TERMS AND CONDITIONS

This quote is valid for 120 days from date of issue. All prices quoled are exclusive of any applicable taxes, duties, or government assessments relaling
to this transaction, which are the sole obligation of Buyer. You can find it here:_hitps://prioritydispatch.netflicensing/

"To lead the creation of meaningful change in public safety and health.”
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10/12/2021

What is Emergency Medical Dispatch {(EMD)?

A systematic program of handling medical calls pursuant to which trained dispatchers determine
the nature and priority of the call, dispatch the appropriate response and give the caller
instructions to help treat the caller until the arrival of the appropriate responder.

A telecommunicator with training in medical care who is allowed to use predetermined medical
protocols to both dispatch correct resources to an emergency scene to give instructions to victims
and bystanders before arrival of first responders.

Example: The dispatcher that answers your medical emergency will be asking questions based
on what is told to them, the medical problem is? This questioning helps the Dispatcher relay that
critical information to the field units so they can be prepared to assist you immediately when
they arrive at your emergency. With EMD being the “first” First Responder, the dispatcher is
trained to provide the caller with lifesaving help, which include Cardio Pulmonary Resuscitation
(CPR) instructions.

Payments

RSAF is a matching-grant program that is administered via reimbursement method, meaning
grant recipients must submit an invoice of the awarded equipment in order to receive payment.

Typically, the process entails accepting the Memorandum of Agreement, ordering the equipment
from the vendor, and uploading the invoice to receive payment.

Once the invoice is reviewed and approved by the Office of EMS, grant funds are disbursed
within 3-5 weeks.

The payment could be done 2 ways:

1.) The County is responsible for the full amount to the vendor and once the invoice is
uploaded to the VDH Website, in 3-5 weeks whatever the Funding % Level for that item
will be refunded. The county will be responsible for the funding % that is not covered by
VDH. | i

2.) The county could submit an invoice to VDH and once the invoice is uploaded in the
VDH portal the payment will be remitted to the County in 3-5 weeks. This way the
funding will already be available to the county to cover the purchase. The county will be
responsible for the funding % level that is not covered by VDH.
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10/12/21, 12:28 PM § 56-484.16:1. PSAP dispatchers; training requirements
10/12/2021

Code of Virginia
Title 56. Public Service Companies
Chapter 15. Telegraph and Telephone Companies

§ 56-484.16:1. PSAP dispatchers; training requirements.

A. As used in this section;

"Dispatcher” means an individual employed by a public safety answering point, an emergency medical dispatch
service provider, or both, who is qualified to answer incoming emergency telephone calls or provide for the
appropriate emergency response either directly or through communication with the appropriate PSAP.

"Emergency Medical Dispatch" means a systematic program of handling medical calls pursuant to which trained
dispatchers determine the nature and priority of the call, dispatch the appropriate response, and give the caller
instructions to help treat the caller until the arrival of the appropriate responder.

"Emergency Medical Dispatch certification” means certification by an Office of Emergency Medical Services
recognized emergency dispatch training organization meeting or exceeding standards by the National Highway
Traffic Safety Administration and accepted and recognized by the American Society for Testing Materials (ASTM).

"Emergency Medical Dispatch education program" means an Emergency Medical Dispatch certification education
program that meets national criteria set forth by the National Highway Traffic Safety Administration.

"High-quality telecommunicator cardiopulmonary resuscitation instruction” or "TCPR" means the delivery by
trained 911 telecommunicators of high-quality cardiopulmonary resuscitation instruction for acute events requiring
cardiopulmonary resuscitation, including out-of-hospital cardiac arrests.

"Office” means the Office of Emergency Medical Services within the Department of Health.

B. By July 1, 2021, the Office of Emergency Medical Services shall adopt standards for training and equipment
required for the provision of TCPR by dispatchers. The standards shall meet or exceed nationally recognized
emergency cardiovascular care guidelines. At a minimum, training standards shall require dispatchers to obtain
certification in cardiopulmonary resuscitation and shall incorporate recognition protocols for out-of-hospital cardiac
arrest, compression-only cardiopulmonary resuscitation instructions for callers, and continuing education as
appropriate. The Office shall update such standards as frequently as necessary, but not more frequently than
biennially, in order to keep the standards current with nationally recognized emergency cardiovascular care
guidelines.

C. On or before January 1, 2022, each PSAP shalt provide training in TCPR to each dispatcher in its employ and
shall provide its dispatchers with equipment necessary for the provision of TCPR. The training and equipment shall

| comply with the standards adopted by the Office pursuant to'subsection B. Following completion of the initial
training, each dispatcher's training shall be updated or supplemented in order to reflect updates to the training
standards.

D. An operator of a PSAP may enter into a reciprocal agreement with the operator of another PSAP authorizing the
initial PSAP to transfer callers to the other PSAP at times that the PSAP does not have a trained dispatcher on duty
who is able to provide TCPR to a caller. If a PSAP transfers a caller under the provisions of this subsection, the
transferring PSAP shall use an evidence-based protocol for the identification of a person in need of cardiopulmonary
resuscitation and ensure that the PSAP to which calls are transferred uses dispatchers who meet the training
requirements under subsection B to provide assistance on administering TCPR.

E. The Office of Emergency Medical Services shall identify all public agencies and other persons that provide TCPR
training that satisfies the requirements adopted under subsection B and set minimum standards for course approval,
instruction, and examination, including online training modules based on nationally recognized guidelines. The

hitps:/Naw.lis.virginia.govivacodeftitle56/chapter15/section56-484.16: 1/ Action Items - Page 41 1/2



10M12/21,12:28 PM § 56-484.16:1. PSAP dispatchers; training requiremeants

Office shall implement a means to ensure that every dispatcher who has satisfactorily completed a training program
and his employing PSAP receive a certificate of completion of the required TCPR training.

F. No dispatcher who instructs a caller on TCPR shall be liable for any civil damages arising out of the instruction
provided to the caller, except for acts or omissions intentionally designed to harm or for grossly negligent acts or
omissions that result in harm to an individual. A caller may decline to receive TCPR. When a caller declines TCPR,
the dispatcher has no obligation to provide such instruction.

G. By January 1, 2024, each operator of a PSAP shali implement a requirement that each of its dispatchers shall by
July 1, 2024, have completed an Emergency Medical Dispatch education program that complies with minimum
standards established by the Office of Emergency Medical Services. The Office shall ensure that every dispatcher
who has satisfactorily completed an Emergency Medical Dispatch education program and his employing PSAP
receive a certificate of completion of the required education program. Following completion of the initial
Emergency Medical Dispatch education program, each dispatcher's training shall be updated or supplemented in
order to reflect updates to the education program.

H. Each PSAP shall conduct ongoing quality assurance of its TCPR program.

I. The State Board of Health shall adopt regulations in accordance with the provisions of the Administrative Process
Act (§ 2.2-4000 et seq.) as are necessary to implement the provisions of this section.

2020, cc. 1068, 1069.
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BOARD ACTION FORM

Agenda Item: Action Item #6.01
Subject: Virginia Association of Counties (VACo) Voting Credentials

Board Meeting Date: October 21 2021

Summary: The Virginia Association of Counties’ (VACo) Annual Conference will convene Sunday,
November 14" through Tuesday, November 16%", 2021 at the Hilton Norfolk (the Main) in
Norfolk, Virginia. The Annual Business Meeting of the Virginia Association of Counties will be
held Tuesday, November 16, 2021. Each County is to designate a representative and an alternate
of its Board of Supervisors to cast vote(s) at the Annual Business Meeting.

Please note that it has been advised that per Article VI, VACo Bylaws, if a member of the Board
of Supervisors cannot be present, the County can designate a non-elected official from the county
or a Board of Supervisors member from another county to cast a proxy vote(s) for the Sussex
County.

Recommendation: That the Board designates a representative and an alternate of its Board of
Supervisors to cast vote(s) at the Annual Business Meeting.

Attachment: Copy of Voting Credential Forms and Information

ACTION: That the Board designates a representative and an alternate of its Board of Supervisors
to cast vote(s) at the Annual Business Meeting

MOTION BY: SECONDED BY:

Member Member

Blowe Seward
Fly Stringfield

Futrell Tyler
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President
Jeffray C. McKay
Fairfax County

President-Elact
Meg Bohmke
Stafford County

First Vice President
Jason D. Bellows
Lancaster County

Second Vice President
Ann H. Mallek
Albemarie County

Secretary-Treasurer
Donald L. Hart, Jr.
Accomack County

Immedlate Past President
Stephen W. Bowen
Nottoway County

Executive Director
Dean A. Lynch, CAE

General Counsel
Phyllis A. Errico, Esq.. CAE

1207 E. Main St., Suite 300
Richmond, Va. 23219-3627

Phone: 804.788.6652
Fax: 804.788.0083

Email: mail@vaco.org
Website: www.vaco.org

Virginia Association of Counties

Connecting County Governments since 1934

TO: Chairs, County Board of Supervisors
County Administrators

o4 5%
Dean A. Lynch, CA

FROM:

Executive Director
SUBJECT: Voting Credentials for the 2020 VACo Annual Business Meeting
DATE: September 15, 2021

The 2021 Annual Business Meeting of the Virginia Association of Counties will
be held on Tuesday, November 16, at 10:30 a.m. at Hilton Norfolk The Main in
Norfolk, VA.

Article VI, VACo Bylaws, states that each county shall designate a
representative of its board of supervisors to cast its vote(s) at the Annual
Business Meeting.

However, if a member of the board of supervisors cannot be present for this
meeting, the Association's Bylaws allow a county to designate a non-elected
official from your county or a member of a board of supervisors from another
county to cast a proxy vote(s) for your county.

For your county to be certified to vote at the Annual Business Meeting, a
completed Voting Credentials Form or a Proxy Statement must be submitted to

VACo by November 1, 2021.

We look forward to your participation at the VACo Annual Conference
November 14-16, 2021.
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VACo 2021 Annual Meeting
Voting Credentials Form
Form may be returned by mail or fax (804-788-0083)
Voting Delegate:

(Supervisor)
Name
Title
Locality
Alternate Delegate:
(Supervisor)
Name
Title
Locality
Certified by:
(Clerk of the Board)
Name
Title
Locality

VACo 2021 Annual Meeting
Proxy Statement

County authorizes the following person to cast its vote at the 2021 Annual
Meeting of the Virginia Association of Counties on November 16, 2021.

, a non-elected official of this county,

-OR-
a supervisor from County.
This authorization is:
Uninstructed. The proxy may use his/her discretion to cast County's votes on any
issue to come before the annual meeting.
Instructed. The proxy is limited in how he/she may cast County's votes. The

issues on which he/she may cast those votes and how he/she should vote are:
(List issues and instructions on the back of this form)

Certified by: Name

Title

Locality
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VIRGINIA ASSOCIATION OF COUNTIES

BYLAWS

ARTICLE I

NAME AND LOCATION

Section 1. Name. The name of the organization shall be the Virginia Association of
Counties, an instrumentality of Virginia political subdivisions authorized by the Code of
Virginia.

Section 2. Location. Offices of the Association shall be located as may be determined by
the Board of Directors.

ARTICLE II
OBJECTIVES

Section 1. The objectives of this organization shall be to (a) foster cooperation and unity
of purpose on the part of the counties of the Commonwealth; (b) facilitate an exchange of views,
experience, policies and practices between the officials of these counties and county officials
serving in other states; (c) encourage the counties to operate on a more efficient and businesslike
basis; (d) cooperate with the officers of the State and Federal government to improve the general
conditions of the government and people of the counties; (e) advocate legislation in the interests
of the counties; (f) engage in activities designed to strengthen, preserve and promote local self-
government in the counties; and (g) disseminate information and provide good will and public
relations on behalf of the counties.

ARTICLE III
REGULAR MEMBERSHIP

Section 1. County Membership. Every county of the Commonwealth of Virginia shall be
eligible for regular voting membership in the Virginia Association of Counties.

Section 2. Former county membership. Former counties which have become a part of a
municipality through consolidation or merger with an adjacent municipality shall also be eligible
for regular voting membership in the Association. The term "county" as it appears in these
Bylaws shall be construed to include such merged or consolidated jurisdictions; and the term
"board of supervisors" shall be construed to include the governing body of such jurisdictions.

Amended and Readopted 11/09 VACo Bylaws Page 1 of 7
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ARTICLE 1V
ASSOCIATE MEMBERSHIP

Section 1. Qualification. Associate membership may be available to any organization or
individual interested in the objectives of the Association.

Section 2. Participation. Policies governing the participation of associate members,
including the establishment of dues for such members, shall be determined by the Board of
Directors; provided, however, that associate members shall not have voting privileges within the
Association, nor shall such members be eligible to serve in any Association office or on any
Association board or steering committee.

ARTICLE V
MEMBERSHIP DUES

Section 1. Establishment. Counties shall be assessed for membership dues annually on a
per capita basis. The per capita dues rate shall be established by the Board of Directors at such
time as it adopts the Association's annual budget. In assessing the annual dues of a county, the
Association shall use the most recent estimated population for that county as determined by a
competent research agency selected by the Board of Directors such as the Center for Public
Service of the University of Virginia.

Section 2. Delinquency. No county whose membership dues are not fully paid at least
prior to the date of the Annual Business Meeting shall be considered in good standing or entitled
to vote at such meeting.

ARTICLE VI
MEETINGS OF MEMBERS AND VOTING

Section 1. Annual Business Meeting. At least one Annual Business Meeting of the
members of the Association shall be held each year at such place and on such dates as may be
determined by the Board of Directors.

Section 2. Special Meetings. Special or extra meetings of the Association may be called
by the President or Board of Directors at any time. The business to be transacted at any special
meeting shall be stated in the notice thereof, and no other business may be considered at that
time.

Section 3. Voting. Each member county shall be represented by its board of supervisors
and each shall be entitled to at least one vote in all proceedings. Any county with a population of
more than 50,000 shall be entitled to an additional vote for each additional 50,000 or fraction
thereof. Each county shall designate one person to cast its votes. That person shall present
credentials according to policies approved by the Board of Directors.

Section 4. Proxies. A member county not represented in person by a member of its board
of supervisors at meetings of the Association may be represented by a proxy. No proxy shall be
valid unless submitted in accordance with policies approved by the Board of Directors.

Section 5. Quorum. Two-fifths of the member counties in good standing and entitled to
vote shall constitute a quorum at any meeting of the full membership. A county shall be

Amended and Readopted 11/09 VACo Bylaws Page 2 of 7
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represented for the purpose of constituting a quorum if at least one member of the board of
supervisors or a valid proxy is in attendance.

ARTICLE VII
OFFICERS

Section 1. Elected Officers. The elected officers of the Virginia Association of Counties
shall be a President, a President-Elect, a First Vice-President, a Second Vice-President, a
Secretary-Treasurer, and the Immediate Past-President.

Section 2. Qualification. Only elected county supervisors representing Virginia counties
in good standing shall be eligible to stand for election as an officer.

Section 3. Term. The officers of the Association shall be elected and installed at each
Annual Business Meeting for one year terms by a majority of the votes cast by the member
counties present in person or by proxy. Such officers shall assume office immediately after the
close of the Annual Business Meeting at which they are elected and installed, and shall hold
office until their successors are elected and installed. No officer shall continue to hold an
Association office after formally leaving office as an elected Virginia county supervisor.

Section 4. Re-election. Excepting the office of Secretary-Treasurer, no elected officer
who has served one full term shall be eligible for re-election to the same office.

Section 5. Vacancies. Any vacancy occurring in the offices of the Association between
Annual Business Meetings shall be filled by the Board of Directors. An officer so elected to fill
a vacancy shall serve the unexpired term of the predecessor.

ARTICLE VIII
DUTIES OF OFFICERS

Section 1. President. The President shall be the chief elected officer of the Association
and shall serve as Chairman of both the Board of Directors and the Executive Committee. The
President shall make all required appointments to standing and special committees and trustees;
provided, however, that reasonable consideration shall be given to achieving broad regional
representation on such committees.

Section 2. President-Elect. The President-Elect shall succeed to the Presidency. Upon
the death, resignation or incapacitation of the President, the President-Elect shall fill the
unexpired term of the President and shall then succeed to an additional full term of office. The
President-Elect shall perform such duties as are delegated or assigned by the President or the
Board of Directors.

Section 3. Vice-Presidents. There shall be a First Vice-President and a Second Vice-
President, who shall be responsible for such duties as are individually assigned to them by the
President.

Section 4. Secretary-Treasurer. The Secretary-Treasurer shall chair a five member
committee appointed by the President to oversee the financial operations and official records of
the Association.

Amended and Readopted 11/09 VACo Bylaws Page 3 of 7
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ARTICLE IX
BOARD OF DIRECTORS

Section 1. Authority and Responsibility. The governing body of this Association shall be
the Board of Directors. The Board of Directors shall have supervision, control, and direction of
the affairs of the Association, its committees, and its publications; shall determine its policies or
changes therein; and shall actively prosecute its objectives.

Section 2. Composition and Election. The Board of Directors shall consist of the
President, The President-Elect, the First Vice-President, the Second Vice-President, the
Secretary-Treasurer, the Immediate Past-President, the three next most recent Virginia
Association of Counties past-presidents who currently hold office as elected Virginia county
supervisors who may serve only for 3 more years after their term as immediate past president,
and twenty-four members elected on a "one person - one vote" basis from compact and
contiguous Regions into which the State shall be divided for purposes of representation. Such
regional directors shall be selected at the annual meeting by the member counties located within
the region which the director will represent. The Board of Directors shall designate at least one
member of the Board to represent the Association on the Board of Directors of the National
Association of Counties. Any county supervisor who serves on the Board of Directors of the
National Association of Counties shall also serve as an ex-officio member of the VACo Board of
Directors.

Section 3. Qualification. Only elected county supervisors representing Virginia counties
in good standing shall be eligible to stand for election to the Board of Directors.

Section 4. Term. Regional Directors shall be elected for two-year staggered terms with
approximately fifty percent of its members elected and installed at each Annual Business
Meeting. No Regional Directors shall serve more than four full consecutive terms. Any tenure
as an officer of the Association shall not be included as any part of the tenure of the
aforementioned four consecutive terms. The Regional Directors elected and installed at the
Annual Business Meeting shall assume office immediately after the close of such meeting. Such
Directors shall hold office until their successors are elected and installed. No Director shall
continue to hold office after formally leaving office as an elected Virginia county supervisor.
Past presidents may serve in that capacity for only three more years after their service as
Immediate Past President.

Section 5. Reapportionment. Beginning in 1991, and every ten years thereafter, regional
representation on the Board of Directors shall be reapportioned.

Section 6. Meetings. The Board of Directors shall hold quarterly regular meetings at
such time and such place as the Board may prescribe. Notice of all such meetings shall be given
to the members not less than thirty days before the meeting is held. Special meetings of the
Board may be called by the President or at the request of any three Directors elected from
separate Regions of the Association.

Section 7. Quorum. At any meeting of the Board of Directors, the members present and
voting shall constitute a quorum for the transaction of the business of the Association. Any such
business thus transacted shall be valid providing it is affirmatively passed by upon by a majority
of those members present and voting.

Amended and Readopted 11/09 VACo Bylaws Page 4 of 7
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Section 8. Vacancies. Any vacancy occurring on the Board of Directors between Annual
Business Meetings shall be filled by the Board. A Director so elected to fill a vacancy shall serve
the unexpired term of the predecessor.

ARTICLE X

EXECUTIVE COMMITTEE

Section 1. Authority and Responsibility. The Executive Committee shall act on behalf of
the Board of Directors between Board meetings in accordance with the policies approved by the
Board of Directors.

Section 2. Composition and Election. The Executive Committee shall consist of the
President, the President-Elect, the First Vice-President, the Second Vice President, the Secretary-
Treasurer, and the Immediate Past-President.

Section 3. Meetings and Voting. The President shall call such meetings of the Executive
Committee as the Association may require, or a meeting shall be called by the President on
request of three members of the Executive Committee. Meetings of the Executive Committee
may be held by conference call or other electronic means and votes may be taken.

Section 4. Quorum. A majority of the Executive Committee shall constitute a quorum at
any duly called meeting of the Committee.

Section 5. Vacancies. Any vacancy occurring on the Executive Committee shall be filled
in the manner as provided in Article VII, Section 5.

ARTICLE XI
NOMINATING COMMITTEE

Section 1. Composition. The President shall appoint a Nominating Committee which
shall consist of one member from each Association Region.

Section 2. Responsibility. The Nominating Committee shall nominate a candidate for
President-Elect, First Vice-President, Second Vice-President, and Secretary-Treasurer to be
elected at the Annual Business Meeting.

ARTICLE XII
STANDING AND SPECIAL COMMITTEES

Section 1. Standing Committees. The Board of Directors shall establish a Resolutions
Committee and such steering or standing committees as it deems necessary. Steering committees
should be constituted of at least one representative from each Association Region who shall be
an elected or employed representative from a member in good standing.

Section 2. Special Committees. The President may establish such special committees as
are deemed necessary.

Section 3. Meetings and Voting. Meetings of any committee may be held by conference
call or other electronic means and votes may be taken.

Amended and Readopted 11/09 VACo Bylaws Page 5 of 7
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ARTICLE XIII

EXECUTIVE AND STAFF

Section 1. Appointment. The Board of Directors shall employ a salaried chief executive
officer who shall have the title of Executive Director and whose conditions of employment shall
be specified by the Board.

Section 2. Authority and Responsibility. The Executive Director, as chief executive
officer, shall manage and direct all activities of the Association subject to the policies of the
Board of Directors and through the office of President. The Board may also delegate to the
Executive Director the authority to employ and to define the duties of the staff, supervise their
performance, establish their titles, and assign those responsibilities of management as may be in
the best interest of the Association.

Section 3. Counsel. The Board of Directors shall designate an appointed official of the
Association as the Association's chief legal adviser. This official need not be a county official
and shall have the title of General Counsel.

ARTICLE XIV
FINANCE

Section 1. Fiscal Period. The fiscal period of the Association shall be from July 1
through June 30 of the succeeding calendar year.

Section 2. Audit. The accounts of the Association shall be audited not less than annually
by a Certified Public Accountant who shall be approved by the Board of Directors and who shall
provide a report to the Board and the membership.

Section 3. Budget and Finance Committee. A Budget and Finance Committee as
provided in Article VIII, Section 4 shall generally oversee the financial operations of the
Association.

ARTICLE XV
DISSOLUTION
Section 1. The Association shall use its funds only to accomplish the objectives and
purposes specified in these Bylaws and no part of said funds shall inure, or be distributed, to the

members of the Association until such time that the Association may be dissolved. In the event
of dissolution, the funds shall be distributed as determined by the Board of Directors.

Amended and Readopted 11/09 VACo Bylaws Page 6 of 7
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ARTICLE XVI
RULES OF ORDER

Section 1. The rules contained in the current edition of Robert's Rules of Order, Revised
shall govern the conduct of meetings of the Association in all cases to which they are applicable
and in which they are not inconsistent with the Bylaws and any special rules the Association may
adopt. Nothing herein shall prevent the Board of Directors from adopting modified rules of order
to govern its own meetings.

ARTICLE XVII
AMENDMENTS

Section 1. Proposing. Amendments to or a repeal of these Bylaws may be proposed by
a) a majority of the Board of Directors on its own initiative; or b) an official resolution of three or
more county boards of supervisors of member counties located in separate Regions, provided any
such resolution proposing amendments or repeal of the Bylaws must be formally submitted to the
President or Executive Director prior to August 1 for consideration by the membership at the
Annual Business Meeting of that year.

Section 2. Approval. Amendments to or a repeal of these Bylaws shall be approved by
and become immediately effective upon a majority vote of the Regular Members present and
voting at any Annual Business Meeting or special meeting of the Association, duly called,
provided written notice of proposed changes have been sent to the Regular Members at least
forty-five days before such meeting.

A Certified Copy: Readopted: November 14, 1989
Amended and Readopted November 10, 1992

Amended and Readopted November 15, 1994

Amended and Readopted November 9, 1999

Amended and Readopted November 12, 2001

Amended and Readopted November 9, 2004

Amended and Readopted November 10, 2009

Donald Hart, President James D. Campbell, Executive Director

Amended and Readopted 11/09 VACo Bylaws Page 7 of 7
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