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Sussex County Board of Supervisors Regular Meeting 
Thursday, October 21, 2021 – 6 pm 

General District Courtroom – Sussex Judicial Center 
15098 Courthouse Road, Sussex VA 23884 

==================================================================== 
 
1. Commencement 
1.01 Call to Order/Determine Quorum 
1.02 The Invocation 
1.03 The Pledge of Allegiance 
1.04 Agenda Amendment(s) 
1.05 Approval of Regular Agenda 
 
2. Approval of Consent Agenda 
2.01 Approval of Minutes:  September 13 Joint Finance and Personnel, and September 16, 

2021 Regular Meeting 
2.02 Warrants and Vouchers 
2.03 Treasurer’s Report – for information only  
2.04 Financial Update – for information only 
2.05 Departmental Reports – for information only 
2.06 Appropriation of Law Enforcement Bonus 
 
3. Recognitions/Awards/Presentation 
3.01 CDBG Program Update and Mission Ministries Housing Donation – Ms. Beverly 

Walkup 
3.02 Erosion and Sediment Control (ESC) Certification Recognition for Mr. Michael Poarch – 

Ms. Beverly Walkup 
3.03 Proposed Regional Industrial Facilities Authority (RIFA) – Mr. Keith Boswell, Virginia 

Gateway Region 
3.04 VDOT Proposed through Truck Restrictions – Mr. Jerry Kee, VDOT 
 
4. Public Hearing 
4.01 Henry Technology Park and Commerce Center Hunting Lease 
 A. Citizens Comments 
 B. Board Member Comments 
 C. Action, if any 
4.02 Conditional Use Permit #2021-02, Pit Crew LLC, Applicant 
 A. Citizens Comments 
 B. Board Member Comments 
 C. Action, if any 
 
5. Appointments  
5.01 Nomination for Appointment to Board of Equalization 
50.2 Sussex Service Authority 
5.03 Appointment to the Department of Social Services Advisory Board  
 



6. Action Items  
6.01 Request for Funding for Fire Engine Equipment and Change Order  
6.02 Branch Street (Wakefield) Surplus Property 
6.03 OEMS Rescue Squad Assistance Fund Grant Award 
6.04 VACo Voting Credentials 
 
7. Citizens’ Comments  
 
8. Unfinished Business – none  
 
9. New Business – none 
 
10. Board Members Comments 
10.01 Blackwater District 
10.02 Courthouse District 
10.03 Henry District 
10.04 Stony Creek District 
10.05 Wakefield District 
10.06 Waverly District 
 
11. Closed Session  
11.01 Convene to Closed Session  

a. Consultation with legal counsel or actual or probable future litigation, Va. Code 
Section §2.2- 3711(A)7  

11.02  Reconvene to Open Session  
11.03  Certification  
11.04  Action Resulting from Closed Session (if any) 
 
 
12. Recess/Adjournment  
12.01 Recess/Adjournment 
12.02 Next Regular Meeting, November 18, 2021 @ 6 p.m. 
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At a Regular Meeting of the  
Sussex County Board of Supervisors 

Thursday, September 16, 2021 at 6 pm 
 
 

BOARD MEMBERS PRESENT 
C. Eric Fly, Sr. 
Marian D. Johnson  
Debbie P. Jones 
Wayne O. Jones 
Susan M. Seward 
Rufus E. Tyler, Sr. 
Steve White, Tie Breaker 
 
STAFF PRESENT: 
Richard Douglas, County Administrator 
Jeff Gore, County Attorney 
Ellen G. Boone, Commissioner of the Revenue 
Deste J. Cox, Treasurer 
Lisa Danuser, Solid Waste Manager 
G. Reid Foster, Public Safety 
Ernest Giles, Sheriff 
William Hagy, Director of Social Services 
Kelly W. Moore, Director of Finance 
Michael Poarch, Planner 
Beverly H. Walkup, Planning Director 
Shilton R. Butts, Assistant to the County Administrator/ 
Deputy Clerk to the Board of Supervisors 
 
1.  Commencement  
 
1.01  Call to Order/Determine Quorum 
 
The September 16, 2021 regular meeting of the Sussex County Board of Supervisors was called 
to order by Chair Seward. 
 
1.02  The Invocation 
 
The Invocation was offered by Supervisor Johnson. 
 
1.03  The Pledge of Allegiance 
 
The Pledge of Allegiance was recited by all. 
 
1.04  Agenda Amendments 
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It was requested to add under Item #6 Action Items, as Item 6.11 Sheriff’s Department Request 
for Funding for Mandated Bonuses. 
 
There was also a request to add under Item 9. New Business, as Item 9.02 Historical Assets. 
 
1.05  Approval of Agenda 
 
ON MOTION OF SUPERVISOR W. JONES, seconded by SUPERVISOR D. JONES and carried:  
RESOLVED that the Sussex County Board of Supervisors hereby approves the September 16, 
2021 regular agenda inclusive of: (1) adding under Item 6. Action Items, as Item 6.11 Sheriff’s 
Department Request for Funding Law Enforcement Bonuses and (2) under Item 9. New Business, 
as Item 9.02 Historical Assets.   All Board members present voted aye. 
 
2. Approval of Consent Agenda 
 
ON MOTION OF SUPERVISOR D. JONES, seconded by SUPERVISOR W. JONES and carried:  
RESOLVED that the Sussex County Board of Supervisors hereby approves the Consent agenda 
inclusive of the following: (a) August 19, 2021 regular Meeting minutes; (b) the Approval of 
Warrants and Vouchers; (c) the Treasurer’s Report; (d) Financial Update; and (e) Departmental 
Reports. All Board members present voted aye. 
 
3.  Recognitions/Awards/Presentation 
 
3.01  Solid Waste Services Update – Ms. Lisa Danuser 
 
Ms. Lisa Danuser was in attendance and gave an update on Solid Waste Services, to include 
convenience center staffing and operational improvements, increased services to be provided at 
the convenience centers (bulk containers, appliances, scrap metal, and tires), illegal dumping 
removal, and litter removal. 
 
4.  Public Hearing 
 
4.01    American Recue Plan Act of 2021 (ARPA) 
 
County Administrator Douglas stated that purpose of the public hearing was to receive public input 
on the use of American Rescue Plan Act of 2021 (ARPA).   
 
County Administrator Douglas stated that the majority of the ARPA funds are proposed to be used 
for operating and capital items removed in the current year operating budget, as well as matching 
funds for the proposed VATI broadband project.  However, no action was required at that time. 
 
There was discussion to schedule a Budget Work Session for the ARPA funds and presenting at 
the October 2021 Board meeting. 
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Copies of State and Local Fiscal Recovery Funds Fact Sheet; FAQ July 19, 2021, County 
Administrator’s ARPA Spending List, and the Notice of Public Hearing were included in the Board 
packet. 
 
Supervisor Tyler departed at approximately 6:25 p.m. 
 
5.  Appointments  
 
5.01  Department of Social Services Advisory Board  
 
At its regular Board meeting in August 2021, the Board discussed contacting members of the 
former DSS Administrative Board in regards to their interest in serving on the Advisory Board.  
There was also the Board’s general consensus to have representation from each district. 
 
The former Board consisted of seven members with one being a Board of Supervisors 
representative.  Three members—Stony Creek, Wakefield and Waverly Districts—were interested 
contingent upon further information provided. 
 
No action was taken.   
 
6.  Action Items 
 
6.01 Flatfoot Solar, 2232 Review Appeal of Planning Commission Determination Sussex Drive 

(Route 40), Stony Creek Election District 
 
Ms. Beverly Walkup, Planning Director, provided the staff report for the Flatfoot Solar, 2232 
Review Appeal of Planning Commission Decision from April 5, 2021 by Flatfoot Solar Public 
Facility Application Review for REF #2021 in Sussex County. 
 
The project location is within the Stony Creek district on the southern side of Sussex Drive (Route 
40). 
 
Voting aye:  Supervisors Fly, Johnson, D. Jones, Seward 
Voting nay:  W. Jones 
Absent during vote:  Supervisor Tyler 
 
6.02 Literary Loan Refinancing Resolution 
 
County Administrator Douglas stated that as presented at the August 2021 Board of Supervisors 
meeting, Davenport recommended that Sussex County consider a refunding of 2005 and 2008 
literary loans for school construction, with an estimated net savings over the next seven years of 
$210,644 due to lower interest rates (beginning with an annual savings of $37,836 in FY22).  The 
county submitted an initial application to the Virginia Public School Authority (VPSA) in late 
August, and Davenport has worked with the Sussex County School Board on required refinancing 
approval.  As a final step of the process, the Board of Supervisors will need to adopt a resolution 
by October 4. 
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Staff recommended approval of the attached resolution prepared by bond counsel Sands Anderson 
to submit a debt refunding application to VPSA for the 2005 and 2008 literary loans. 
 
A copy of the VPSA Pool Fall 2021 BOS Bond Resolution was included in the Board packet. 
 
ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR JOHNSON and carried:  
RESOLVED that the Sussex County Board of Supervisors hereby approves the Resolution 
prepared by bond counsel Sands Anderson to submit a debt refunding application to VPSA for the 
2005 and 2008 literary loans, to-wit: 
 
Resolution #21-80 authorizing the issuance of a General obligation school refunding bond of the 
County of Sussex, Virginia, to be sold to the Virginia public school authority and providing for the 
form and details thereof: 
 

WHEREAS, the Board of Supervisors (the "Board") of the County of Sussex, Virginia (the 
"County"), has determined that it is necessary and expedient to borrow an amount not to exceed 
$4,250,000 and to issue its general obligation school refunding bond (as more specifically defined 
below, the "Local School Bond") for the purpose of refinancing all or a portion of the County’s 
$7,225,403 Literary Loan Obligation, Series 2005, (the “2005 Obligation”) which financed capital 
improvements to Sussex Central High School (the “2005 Project”) and the County’s $7,002,530 
Literary Loan Obligation, Series 2008, (the “2008 Obligation, and, together with the 2005 
Obligation, the “Refunded Bonds”) which financed capital improvements to Sussex Middle School 
(the “2008 Project,” and, together with the 2005 Project plus costs of issuance for the Local School 
Bond, the “Projects”), all of which constitute capital projects for public school purposes;  

WHEREAS, no public hearing or request from the School Board of the County is required in 
connection with the issuance of the Local School Bond in accordance with the requirements of Section 
15.2-2643, Code of Virginia 1950, as amended (the "Virginia Code") as it refunds existing County 
obligations thereunder;  

WHEREAS, Virginia Public School Authority ("VPSA") has offered to purchase the Local 
School Bond along with the local school bonds of certain other localities with a portion of the proceeds 
of certain bonds to be issued by VPSA in the calendar year 2021 (the "VPSA Bonds"); 

WHEREAS, the Bond Sale Agreement (as defined below) shall indicate an amount requested 
(or such other amount as may be requested by the County and permitted by VPSA, the "Proceeds 
Requested") from VPSA in connection with the sale of the Local School Bond of an amount 
sufficient to refinance the Projects subject to the parameters established in paragraph 4 hereof, and 
an amount sufficient to finance the costs of issuance of the Local School Bond; 

WHEREAS, VPSA's objective is to pay the County a purchase price for the Local School 
Bond which, in VPSA's judgment, reflects the Local School Bond's market value (the "VPSA 
Purchase Price Objective"), taking into consideration of such factors as the amortization schedule the 
County has requested for the Local School Bond relative to the amortization schedules requested by 
other localities, the purchase price to be received by VPSA from the sale of the VPSA Bonds and 
other market conditions relating to the sale of the VPSA Bonds; and 
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WHEREAS, such factors may result in the Local School Bond having a purchase price other 
than par and consequently (i) the County may have to issue the Local School Bond in a principal 
amount that is greater than or less than the Proceeds Requested in order to receive an amount of 
proceeds that is substantially equal to the Proceeds Requested, or (ii) if the maximum authorized 
principal amount of the Local School Bond set forth in section 1 below does not exceed the Proceeds 
Requested by at least the amount of any discount, the purchase price to be paid to the County, given 
the VPSA Purchase Price Objective and market conditions, will be less than the Proceeds Requested. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE 
COUNTY OF SUSSEX, VIRGINIA: 

1. Authorization of Local School Bond and Use of Proceeds.  The Board hereby 
determines that it is advisable to contract a debt and issue and sell its general obligation school 
refunding bond in an aggregate principal amount not to exceed $4,250,000 (the "Local School 
Bond") for the purpose of refunding the Refunded Bonds and refinancing the Projects.  The Board 
hereby authorizes the issuance and sale of the Local School Bond in the form and upon the terms 
established pursuant to this Resolution. 

2. Sale of the Local School Bond.  The sale of the Local School Bond, within the 
parameters set forth in paragraph 4 of this Resolution, to VPSA is authorized.  Given the VPSA 
Purchase Price Objective and market conditions, the County acknowledges that the limitation on 
the maximum principal amount of the Local School Bond set forth in paragraph 1 of this 
Resolution restricts VPSA's ability to generate the Proceeds Requested, however, the Local School 
Bond may be sold for a purchase price not lower than 95% of the Proceeds Requested.  The 
Chairman of the Board, the County Administrator, or either of them (each a "Delegate") and such 
other officer or officers of the County as either may designate are hereby authorized and directed 
to enter into an agreement with VPSA providing for the sale of the Local School Bond to VPSA 
(the "Bond Sale Agreement").  The Bond Sale Agreement shall be in substantially the form 
submitted to the Board at this meeting, which form is hereby approved, with such completions, 
insertions, omissions and changes not inconsistent with this Resolution as may be approved by the 
County officer executing the Bond Sale Agreement.   

3. Details of the Local School Bond.  The Local School Bond shall be dated 17 days 
prior to the date of its issuance and delivery or such other date designated by VPSA; shall be 
designated "General Obligation School Refunding Bond, Series 2021 [  ]"; shall bear interest from its 
dated date payable semi-annually on each January 15 and July 15 beginning July 15, 2022 (each an 
"Interest Payment Date"), at the rates established in accordance with paragraph 4 of this Resolution; 
and shall mature on July 15 in the years (each a "Principal Payment Date") and in the amounts 
acceptable to a Delegate (the "Principal Installments"), subject to the provisions of paragraph 4 of this 
Resolution. 

4. Interest Rates and Principal Installments.  Each Delegate is hereby authorized and 
directed to accept the interest rates on the Local School Bond established by VPSA, provided that 
each interest rate shall be five one-hundredths of one percent (0.05%) over the interest rate to be 
paid by VPSA for the corresponding principal payment date of the VPSA Bonds, a portion of the 
proceeds of which will be used to purchase the Local School Bond, and provided further that (a) 
each Delegate is hereby authorized and directed to select the particular portion or portions of the 
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Refunded Bonds (if any) to be refunded and direct VPSA to provide a Proceeds Requested that 
achieves the refunding of the selected portion or portions (if any) provided that the refunding of the 
Refunded Bonds selected shall result in an aggregate net present value debt service savings of not less 
than three percent (3.00%) of the par amount of the Refunded Bonds to be refunded and (b) the Local 
School Bond shall not mature later than June 30, [2029.]  The Interest Payment Dates and the Principal 
Installments are subject to change at the request of VPSA.  Each Delegate is hereby authorized and 
directed to accept changes in the Interest Payment Dates and the Principal Installments at the request 
of VPSA based on the final term to maturity of the VPSA Bonds, requirements imposed on VPSA by 
the nationally-recognized rating agencies and the final principal amount of the Local School Bond; 
provided, however, that the principal amount of the Local School Bond shall not exceed the amount 
authorized by this Resolution and the final maturity of the Local School Bond shall not exceed 30 
years from the date of the issuance and delivery of the Local School Bond.  The execution and delivery 
of the Local School Bond as described in paragraph 8 hereof shall conclusively evidence the approval 
and acceptance of all of the details of the Local School Bond by the Delegate as authorized by this 
Resolution.  Each Delegate is hereby authorized and directed to cause the redemption proceedings, 
including the giving of redemption notices to the holder of the Refunded Bonds shall be done 
pursuant to the terms of the Refunded Bonds (or otherwise as agreed to by the holder).  

5. Form of the Local School Bond.  The Local School Bond shall be initially in the form 
of a single, temporary typewritten bond substantially in the form attached hereto as Exhibit A. 

6. Payment; Paying Agent and Bond Registrar.  The following provisions shall apply to 
the Local School Bond: 

(a) For as long as VPSA is the registered owner of the Local School Bond, all 
payments of principal, premium, if any, and interest on the Local School Bond shall be made in 
immediately available funds to VPSA at, or before 11:00 a.m. on the applicable Interest Payment 
Date, Principal Payment Date or date fixed for prepayment or redemption, or if such date is not a 
business day for Virginia banks or for the Commonwealth of Virginia, then at or before 11:00 a.m. 
on the business day next succeeding such Interest Payment Date, Principal Payment Date or date 
fixed for prepayment or redemption. 

(b) All overdue payments of principal and, to the extent permitted by law, interest 
shall bear interest at the applicable interest rate or rates on the Local School Bond.   

(c) The County Administrator is authorized to designate a Bond Registrar and 
Paying Agent for the Local School Bond.  The County may, in its sole discretion, replace at any time 
the Bond Registrar with another qualified bank or trust company as successor Bond Registrar and 
Paying Agent for the Local School Bond.  The County shall give prompt notice to VPSA of the 
appointment of any successor Bond Registrar and Paying Agent.  

7. Prepayment or Redemption.  Unless otherwise directed by VPSA, the Principal 
Installments of the Local School Bond held by VPSA coming due on or before July 15, 2031, and the 
definitive bond for which the Local School Bond held by VPSA may be exchanged that mature on or 
before July 15, 2031, are not subject to prepayment or redemption prior to their stated maturities.  The 
Principal Installments of the Local School Bond held by VPSA coming due on or after July 15, 2032, 
and the definitive bond(s) for which the Local School Bond held by VPSA may be exchanged that 
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mature on or after July 15, 2032, are subject to prepayment or redemption at the option of the County 
prior to their stated maturities in whole or in part, on any date on or after July 15, 2031, upon payment 
of the prepayment or redemption prices (expressed as percentages of Principal Installments to be 
prepaid or the principal amount of the Local School Bond to be redeemed) set forth below plus 
accrued interest to the date set for prepayment or redemption: 

Dates Prices 
July 15, 2031 through July 14, 2032 101% 
July 15, 2032 through July 14, 2033 100½ 
July 15, 2033 and thereafter 100 

 

Provided, however, that the Principal Installments of the Local School Bond shall not be subject 
to prepayment or redemption prior to their stated maturities as described above without first 
obtaining the written consent of  VPSA or other registered owner of the Local School Bond.  Notice 
of any such prepayment or redemption shall be given by the Bond Registrar to VPSA or other 
registered owner by registered mail not more than ninety (90) and not less than sixty (60) days 
before the date fixed for prepayment or redemption. 

If VPSA refunds the VPSA Bonds in the future and such refunding causes the Local School Bond 
to be deemed refunded, the prepayment or redemption of the Local School Bond will be subject to 
VPSA approval and subject to similar prepayment or redemption provisions as set forth above that 
correspond to the call period of the VPSA bonds issued in part to refund the Local School Bond. 

8. Execution of the Local School Bond.  The Chairman or Vice Chairman and the 
Clerk or any Deputy Clerk of the Board are authorized and directed to execute and deliver the 
Local School Bond and to affix the seal of the County thereto. 

9. Pledge of Full Faith and Credit.  For the prompt payment of the principal of, premium, 
if any, and the interest on the Local School Bond as the same shall become due, the full faith and 
credit of the County are hereby irrevocably pledged, and in each year while any portion of the Local 
School Bond shall be outstanding there shall be levied and collected in accordance with law an 
annual ad valorem tax upon all taxable property in the County subject to local taxation sufficient in 
amount to provide for the payment of the principal of and premium, if any, and the interest on the 
Local School Bond as such principal, premium, if any, and interest shall become due, which tax shall 
be without limitation as to rate or amount and in addition to all other taxes authorized to be levied in 
the County to the extent other funds of the County are not lawfully available and appropriated for 
such purpose. 

10. Use of Proceeds Certificate and Tax Compliance Agreement.  The Chairman of the 
Board, the County Administrator and such other officer or officers of the County or the School Board 
as either may designate are hereby authorized and directed to execute and deliver on behalf of the 
County a Use of Proceeds Certificate and Tax Compliance Agreement (the "Tax Compliance 
Agreement") setting forth the expected use and investment of the proceeds of the Local School Bond 
and containing such covenants as may be necessary in order to show compliance with the provisions 
of the Internal Revenue Code of 1986, as amended (the "Code"), and applicable regulations relating 
to the exclusion from gross income of interest on the VPSA Bonds issued as tax-exempt.  The Board 
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covenants on behalf of the County that (i) the proceeds from the issuance and sale of the Local School 
Bond will be invested and expended as set forth in such Tax Compliance Agreement and that the 
County shall comply with the other covenants and representations contained therein and (ii) the 
County shall comply with the provisions of the Code so that interest on the VPSA Bonds issued as 
tax-exempt will remain excludable from gross income for federal income tax purposes. 

11. State Non-Arbitrage Program; Proceeds Agreement.  The Board hereby determines 
that it is in the best interests of the County to authorize and direct the County Treasurer to participate 
in the State Non-Arbitrage Program in connection with the Local School Bond.  The Chairman of the 
Board, the County Administrator and such officer or officers of the County as either may designate 
are hereby authorized and directed to execute and deliver a Proceeds Agreement with respect to the 
deposit and investment of proceeds of the Local School Bond by and among the County, the other 
participants in the sale of the VPSA Bonds, VPSA, the investment manager and the depository, 
substantially in the form submitted to the Board at this meeting, which form is hereby approved. 

12. Continuing Disclosure Agreement.  The Chairman of the Board, the County 
Administrator and such other officer or officers of the County as either may designate are hereby 
authorized and directed to execute a Continuing Disclosure Agreement, as set forth in Appendix D to 
the Bond Sale Agreement, setting forth the reports and notices to be filed by the County and 
containing such covenants as may be necessary in order to show compliance with the provisions of 
the Securities and Exchange Commission Rule 15c2-12, under the Securities Exchange Act of 1934, 
as amended, and directed to make all filings required by Section 4 of the Bond Sale Agreement 
should the County be determined by VPSA to be a MOP (as defined in the Bond Sale Agreement). 

13. Refunding.  The Board hereby acknowledges that VPSA may issue refunding bonds 
to refund any bonds previously issued by VPSA, including the VPSA Bonds issued to purchase the 
Local School Bond, and that the purpose of such refunding bonds would be to enable VPSA to pass 
on annual debt service savings to the local issuers, including the County.  Each of the Delegates is 
authorized to execute and deliver to VPSA such allonge to the Local School Bond, revised debt 
service schedule, IRS Form 8038-G or such other documents reasonably deemed necessary by VPSA 
and VPSA's bond counsel to be necessary to reflect and facilitate the refunding of the Local School 
Bond and the allocation of the annual debt service savings to the County by VPSA.  The Clerk to the 
Board of Supervisors is authorized to affix the County's seal on any such documents and attest or 
countersign the same. 

14. Filing of Resolution.  The appropriate officers or agents of the County are hereby 
authorized and directed to cause a certified copy of this Resolution to be filed with the Circuit Court 
of the County. 

15. Election to Proceed under Public Finance Act.  In accordance with Section 15.2-2601 
of the Virginia Code, the Board elects to issue the Local School Bond pursuant to the provisions of 
the Public Finance Act of 1991, Chapter 26 of Title 15.2 of the Virginia Code. 

16. Further Actions.  The members of the Board and all officers, employees and agents of 
the County are hereby authorized to take such action as they or any one of them may consider 
necessary or desirable in connection with the issuance and sale of the Local School Bond and 
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otherwise in furtherance of this Resolution and any such action previously taken is hereby ratified and 
confirmed. 

17. Effective Date.  This Resolution shall take effect immediately. 
Voting aye:  Supervisors Fly, Johnson, D. Jones, W. Jones, Seward 
Voting nay:  none 
Absent during vote:  Supervisor Tyler 
 
6.03 Dominion Broadband Agreement 
 
County Administrator Douglas stated that attached for your review and consideration is a 
Memorandum of Understanding between PGEC/Ruralband, Dominion Energy Virginia, and 
Sussex County that will allow PGEC/Ruralband to expand broadband services into unserved areas 
of Sussex County within Dominion Energy Virginia’s service territory.   
 
This agreement is a critical component of the proposed VATI grant-funded project to extend 
broadband service to all unserved areas of Sussex County.  The County Attorney has reviewed and 
proposed some minor changes to the document. 
 
Staff recommends approval of the MOU between PGEC/Ruralband, Dominion Energy Virginia, 
and Sussex County. 
 
County Administrator Douglas noted that he had already signed the Sussex Ruralband 
Memorandum of Understanding (MOU). 
 
A copy of the Sussex Ruralband Memorandum of Understanding (MOU) was included in the 
Board packet. 
 
ON MOTION OF SUPERVISOR D. JONES, seconded by SUPERVISOR W. JONES and carried:  
RESOLVED that the Sussex County Board of Supervisors hereby approves ratifying the MOU 
between PGEC/Ruralband, Dominion Energy Virginia, and Sussex County. 
Voting aye:  Supervisors Fly, Johnson, D. Jones, W. Jones, Seward 
Voting nay:  none 
Absent during vote:  Supervisor Tyler 
 
6.04  Convenience Sites Monitoring and Management Contract Award 
 
County Administrator Douglas stated that County staff recently advertised RFP #2021-05 Request 
for Proposals for Sussex County Convenience Site Monitoring and Management, and received 
proposals from United American Security (GardaWorld Security Services) and Admiral Security 
Services. The Solid Waste Services Manager, Public Works Director, County Administrator, and 
Jason Williams, of Waste Management, reviewed the two proposals and recommend that United 
American Security be awarded a contract for these services. (They are currently serving the county 
but the contract previously expired)  In addition to having experience managing the county’s 
convenience centers, United American Security submitted a proposal with a total annual operating 
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cost of $400,804, compared to a $466,668 proposal from Admiral Security Services (Section 3 of 
the proposal submission forms are attached for your review).   
 
Staff recommends that United American Security dba GardaWorld Security Services be awarded 
a contract for management of the Sussex County convenience centers. 
 
There was discussion of the County manning the convenience site. 
 
Copies of RFP #2021-05 Convenience Sites Monitoring and Management Contract Award and 
Proposal Submission Forms received were included in the Board packet. 
 
ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR JOHNSON and carried:  
RESOLVED that the Sussex County Board of Supervisors hereby awards the contract for 
management of Sussex County Convenience center to United American Security dba GardaWorld 
Security Services with one year to monitor with the possibility of renewing; and 
 
FURTHER RESOLVED that the County Administrator is authorized and directed to execute the 
contract.  All Board members present voted aye. 
 
6.05 Virginia Diner Performance Agreement 
 
County Administrator Douglas stated that the attached for your review and consideration is a 
performance agreement with the Virginia Diner for a Governor’s Agriculture and Forestry 
Industries Development Fund (AFID) grant through the Virginia Department of Agriculture and 
Consumer Services for $100,000.  In return for the Virginia Diner meeting capital investment and 
employment measures for its recently announced warehouse/office expansion project, Sussex 
County agrees to provide $70,000 as a cash grant over the next four years, and to complete $30,000 
in drainage improvements adjacent to Virginia Diner facilities.  The County Attorney has reviewed 
this document and has proposed some minor non-substantive changes for state review. 
 
Staff recommends adoption of the performance agreement with the Virginia Diner. 
 
The Governor’s Agriculture & Forestry Industries Development Fund Performance Agreement 
was included in the Board packet. 
 
ON MOTION OF SUPERVISOR W. JONES, seconded by D. JONES and carried:  RESOLVED 
that the Sussex County Board of Supervisors hereby approves the Performance Agreement with 
the Virginia Diner.  All Board member present voted aye. 
 
6.06   Crater Regional Workforce Development Board Disallowed Costs 
 
County Administrator Douglas stated that included in the packet for the Board’s review and 
consideration is a letter from Crater Regional Workforce Development Board (CRWDB) Attorney 
Jay C. Paul requesting payment of $1,819 from Sussex County for its calculated portion of $28,420 
in disallowed costs incurred by the CRWDB (note that the letter was sent to an incorrect email 
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address and therefore not brought to the Board of Supervisors attention at the August board 
meeting).   
 
These disallowed costs identified by the State are associated with training provided by Cherry 
Creek Services in FY2016-17.  According to an associated email, all local governments in the 
region have paid their portion of this cost, with the exception of Petersburg which is pending. 
 
Staff deferred to Supervisor Fly, who has been a long-time CRWDB member, on recommended 
action.  There was discussion of the audit and mention of 17 findings of disallowable costs.  
Supervisor Fly recommended not paying costs until CRWDB gets things organized and straight. 
 
A copy of the Jay C Paul, Attorney at Law, PLLC letter, dated August 2, 2021, was included in 
the Board packet. 
 
ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR JONES and carried:  
RESOLVED that the Sussex County Board of Supervisors hereby authorizes not paying 
disallowed costs, as well as authorizes the County Administrator to send letter to the Crater 
Regional Workforce Develop Board. 
Voting aye:  Supervisors Fly, Johnson, D. Jones, W. Jones, Seward 
Voting nay:  none 
Absent during vote:  Supervisor Tyler 
 
6.07  Children’s Services Act (CSA) Funding and Revolving Loan Cap Request 
 
County Administrator Douglas stated a memorandum from Will Hagy, Director of Social Services 
was included for consideration regarding requested actions related to the Children Services Act 
(CSA) negative fund balance.  Specific actions being requested are to: 1) appropriate $145,000 
from the General Fund fund balance to the CSA fund; and 2) extend the CSA fund cap from 
$150,000 to $250,000 until December 1, 2021.  The CSA fund has a current negative fund balance 
of $140,520.89 and consistently has started each fiscal year, at least for the past four years, with a 
negative balance.  Staff does not know for certain why this fund has consistently started each fiscal 
year in the negative, but it is likely due to costs not being submitted to the State for reimbursement 
within deadlines.  CSA currently has $214,000 of outstanding invoices, and with the large negative 
fund balance and a fund cap in place, staff is unable to submit additional invoices to the Office of 
Children’s Services for reimbursement by the September 30 deadline for the past fiscal year (and 
the County would ultimately be responsible for 100 percent of these costs if the deadline is missed). 
 
Mr. Hagy was present and gave an overview of the background of CSA Fund being set up as a 
revolving account, discussed the negative balance, and the County’s agreement to cover any 
expenditures made, up to $150,000, with the expectation that reimbursements will be received into 
the CSA fund in the near future to bring the fund back into good standing.   
 
Staff (and the DSS Administrative Board) recommends that the Board of Supervisors approve the 
DSS Director’s request to: 1) appropriate $145,000 from the General Fund fund balance to the 
CSA fund; and 2) extend the CSA fund cap from $150,000 to $250,000 until December 1, 2021.   
 



  
 

12 | Page – Minutes of September 16, 2021 Meeting of Board of Supervisors 
 
 

There was discussion of CSA providing quarterly reports. 
 
A copy of the letter from Mr. Will Hager, DSS Director, CSA Negative Balance, dated 9/16/21, 
was included in the Board packet.  
 
ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR W. JONES and carried:  
RESOLVED that the Sussex County Board of Supervisors hereby approves the DSS Director’s 
request to: 1) appropriate $145,000 from the General Fund fund balance to the CSA fund; and 2) 
extend the CSA fund cap from $150,000 to $250,000 until December 31, 2021.  All Board 
members present voted aye. 
 
6.08 Children’s Services Act (CSA) Professional Coordination Services Agreement with the 

City of Franklin 
 
County Administrator Douglas stated that at staff’s request, the County Attorney prepared an 
agreement for shared services with the City of Franklin for the Children Services Act coordinator 
position.  The City of Franklin was previously served by the City of Suffolk but has since hired its 
own coordinator. 
 
Sussex County has had difficulty in attracting quality candidates for the CSA position.   
 
County and city staff have discussed and recommend sharing the CSA Coordinator position 
between the two jurisdictions.  This shared agreement should allow the County to cost-effectively 
provide for this position with a trained professional. 
 
Staff recommend that the Board approves sharing the CSA Coordinator position between with the 
City of Franklin. 
 
The City of Franklin will be the Fiscal Agent. 
 
ON MOTION OF SUPERVISOR D. JONES, seconded by W. JONES and carried:  RESOLVED 
that the Sussex County Board of Supervisors hereby approves sharing the CSA Coordinator 
position between with the City of Franklin. 
All Board members present voted aye. 
 
6.09 Wakefield Drainage Improvements Project and FEMA Grant Request – Mr. John Grey, 

The Wooten Company 
 
County Administrator Douglas stated that John Grey of the Wooten Company was in attendance 
to present an overview of the proposed Wakefield drainage improvements (primarily extending 
from US 460 at the Virginia Diner to the railroad trestle past Railroad Avenue).  This area of 
Wakefield has experienced significant flooding issues and negatively impacted local businesses.  
This work is composed of two separate projects: 1) ditch maintenance and 2) comprehensive 
physical improvements.  Staff previously authorized the Wooten Company to proceed with Phase 
1 of the ditch maintenance project, at a cost of $9,800, and that work is underway (a memorandum 
is attached outlining this project).   
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Staff was recently contacted by VDEM to consider applying for FEMA funding for the broader 
study of comprehensive physical improvements, which requires a 25 percent match (VDEM 
should be able to provide a 20 percent match but has requested that the County commit to the full 
amount for grant purposes; in addition, the Town of Wakefield is considering funding for a portion 
of the match).  At VDEM’s request, the Wooten Company prepared a proposal to complete a 
Preliminary Engineering Report, which would be completed with an advanced assistance grant 
funded by FEMA, at a projected cost up to $125,000.  This PER must be completed by April 2022 
and would be used as the justification for additional FEMA grant funds to complete recommended 
physical improvements (also requiring a 25 percent match). 
  
Staff recommends that the Board of Supervisors commits up to $16,000 as the required match for 
the advanced assistance grant through VDEM to complete a Preliminary Engineering Report for 
the Wakefield drainage improvements project. 
 
Wooten’s Engineering Report, Wildcat Swamp, dated 8/13/21 and Tributary at Highway 460 and 
Creek Maintenance of Highway 460, dated 3/19/21, were included in the Board packet. 
 
ON MOTION OF SUPERVISOR W. JONES, seconded by Supervisor JOHNSON and carried:  
RESOLVED that the Sussex County Board of Supervisors hereby commits up to $16,000 as the 
required match for the advanced assistance grant through VDEM to complete a Preliminary 
Engineering Report for the Wakefield drainage improvements project. 
Voting aye:  Supervisors Fly, Johnson, D. Jones, W. Jones, Seward 
Voting nay:  none 
Absent:  Supervisor Tyler 
 
6.10 District Court Law Clerk Funding 
 
County Administrator Douglas stated that included for the Board’s review and consideration is a 
request from Judge Tomko with the Sixth Judicial Circuit, requesting that Sussex County provide 
$5,600 annually to cover a portion of salary and mileage for a law clerk position serving the Sixth 
Judicial Circuit.  Apparently Prince George County and the City of Hopewell are the only two 
jurisdictions in the Sixth Judicial Circuit that have covered these expenses for the past 18 years, 
and the other jurisdictions are now being asked to cover a portion of these costs (with the intent of 
increasing the starting salary).   
 
Staff recommends and requests that $5,600 be appropriated from fund balance to cover this 
requested expenditure for FY2021-22 and build into budget. 
 
ON MOTION OF SUPERVISOR W. JONES, seconded by SUPERVISOR D. JONES and carried:  
RESOLVED that the Sussex County Board of Supervisors hereby appropriates $5,600 from Fund 
Balance to cover the requested expenditure for FY2021-22 for District Court Law Clerk Funding.  
All Board members present voted aye. 
 
6.11 Sheriff’s Department Request for Law Enforcement Bonus Funding 
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County Administrator Douglas stated that Administration received a request from Sheriff Giles to 
provide funding for a one-time bonus request for non-Comp Board to employees in the amount of 
approximately $80,000.  Administration was advised that there were approximately 16 positions 
that would not receive a bonus. Some of those employees were Waverly employees of which the 
Sheriff is requesting the Town of Waverly to pay for those employees. The Sheriff’s Department 
is requesting the County to provide $68,000 from the Fund Balance Fund. 
 
County Administrator Douglas stated that the appropriation would be done at the October 21, 2021 
regular meeting on the Consent agenda. 
 
ON MOTION OF SUPERVISOR D. JONES, seconded by SUPERVISOR W. JONES and carried:  
RESOLVED that the Sussex County Board of Supervisors hereby approves the Sheriff’s request 
for $68,000 for non-Comp Board employees from Fund Balance.  All Board members present 
voted aye. 
 
7.  Citizens’ Comments 
 

• Alfred Futrell (Waverly District) – Convenience site and its employees.   
• Clarence Bain (Wakefield District) – No recreation; losing kids; County’s support to the 

community; leadership. 
• Tracy Artis (Waverly District) – Convenience site. 
• Randy (Waverly District) – Convenience site; residents’ behavior visiting sites. 

 
8.  Unfinished Business  
 
8.01   Annual Term Contracts for Professional Engineering Services on Multiple Small Projects 
 
County Administrator Douglas stated that the following was presented to the Board of Supervisors 
at the August 2021 regular meeting, prior to being tabled for further review and discussion: 
 
Staff advertised a Request for Proposals (#2021-03) for annual term contracts for professional 
engineering services on multiple small projects in April, and received proposal from the following 
seven firms: 
 
CHA Consulting (Richmond)                                         Moseley Architects (Richmond) 
Koontz Bryant Johnson Williams (Richmond)               Dunlap & Partners Engineers (Richmond) 
The Wooten Company (Raleigh)                                     Timmons Group (Richmond) 
MSA (Virginia Beach)  
 
A staff committee comprised of the County Administrator, Public Works Director, and Public 
Safety Director reviewed each proposal to determine which firms would best meet the engineering 
needs of Sussex County.   
 
Staff recommends based on proposal review, that the following firms be approved for negotiation 
of term contracts for small engineering projects:  Timmons Group, The Wooten Company, CHA, 
Koontz Bryant Johnson Williams, and Moseley Architects. 
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A copy of RFP #2021-03 was included in the Board packet. 
 
ON MOTIN OF SUPERVISOR W. JONES, seconded by SUPERVISOR FLY and carried:  
RESOLVED that the Sussex County Board of Supervisors hereby approves the following firms 
for negotiation of term contracts for small engineering projects:  Timmons Group, The Wooten 
Company, and CHA.  All Board members present voted aye. 
 
 
9.  New Business 
 
9.01 Redistricting 
 
County Administrator Douglas stated that Supervisor Fly requested that a discussion on 2021 
redistricting be included on the agenda.   
 
Staff has discussed Crater PDC assisting the County with district mapping as needed.  In addition, 
some redistricting-related information provided by the County Attorney was included in the Board 
packet for their review. 
 
Supervisor Fly stated that the County needed redistricting; however, no redistricting can be done 
unless the State does redistricting according to new State law. 
 
No action was requested at this time. 
 
Elections Redistricting Laws Update, Guide to Local Redistricting for 2021 and Certificate to No 
Objection were included in the Board packet. 
 
9.02 Historical Sites 
 
Supervisor Fly recommended that the County Administrator be tasked with getting quotes for a 
Historical Asset Study in the County with a special focus on Cactus Hill. 
 
ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR W. JONES and carried:  
RESOLVED that the Sussex County Board of Supervisors hereby authorizes the County 
Administrator to develop a Historical Asset Study focusing on Cactus Hill and provide information 
at the October 21, 2021 meeting.  All members present voted aye. 
 
10.  Board Member Comments 
 
10.01  Blackwater District – none 
 
10.02  Courthouse District – Clothes drive, Saturday September 18th at 202 Prospect Street, 
Wakefield from 9 a.m. to 5 p.m. 
 
10.03  Henry District – absent 
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10.04  Stony Creek District – none 
 
10.05Wakefield District – Noted having a discussion of personnel matter in Closed Session. 
 
It was recommended that the Personnel Committee meet to discuss to make recommendation. 
 
10.06Waverly District – none 
 
11. Closed Session 
 
There was no Closed Session. 
 
12.  Adjournment 
 
12.01 Adjournment 
 
ON MOTION OF SUPERVISOR W. JONES, seconded by SUPERVISOR FLY and carried:  
RESOLVED that the September 16, 2021 regular meeting of the Sussex County Board of 
Supervisors hereby adjourned at 945 p.m. 
Voting aye:  Supervisors Fly, Johnson, D. Jones, W. Jones, Seward 
Voting nay:  none 
Absent during vote:  Supervisor Tyler 
 
12.02 Next Meeting 
 
The next regular Board of Supervisors meeting will be held on Thursday, October 21, 2021 at 6 
p.m. 
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At a Joint Finance and Personnel Committee 
 Meeting of the Sussex County Board of Supervisors 

Monday, September 13, 2021 at 5 pm 
 
 

Finance Committee       Personnel Committee 
Members Present       Members Present 
C. Eric Fly, Sr.      Debbie P. Jones 
Wayne O. Jones       Wayne. O. Jones 
Rufus E. Tyler, Sr.        
        Personnel Committee 
        Members Absent 
        Marian D. Johnson 
 
STAFF PRESENT: 
Richard Douglas, County Administrator 
Jeff Gore, County Attorney 
Deste J. Cox, Treasurer 
Ernest Giles, Sheriff 
William Hagy, Director of Social Services 
Shilton R. Butts, Assistant to the County Administrator/ 
 Deputy Clerk to the Board of Supervisors 
 
1.  Call to Order/Determine Quorum  
 
Chairman Fly called the September 13, 2021 Finance Committee meeting to order. 

 
Chair D. Jones called the September 13, 2021 Personnel Committee meeting to order. 
 
2.  Agenda Amendments 
 
Chairman Fly requested to add the Department of Social Services, under Item 7. Other Business 
as Item 7.01. 
 
Supervisor W. Jones requested to add Convenience Sites, under Item 7. Other Business, as Item 
7.02. 
 
3.  Agenda Approval 
 
ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR W. JONES and carried:  
RESOLVED that the Finance and Personnel Committee hereby approve the September 13, 2021 
Joint Meeting agenda. 
Finance Committee:  All members present voted aye. 
Personnel Committee:  All members present voted aye.  
 
4.  Sussex-Surry Shared Building Services Memorandum of Agreement (MOA) 
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Supervisor Tyler entered at 5:10 p.m. 
 
Mr. Fly stated that this item was forwarded to the Finance committee to review costs.   
 
There was inquiry of cost analysis.   
 
County Administrator Douglas stated that MOA would provide extra benefits for coverage for 
building inspections.   
 
He stated that the shared services would have one building official and two building inspectors.  
Each locality would pay for one inspector each, while the Building Official costs would be split 
50/50. 
 
The Building Official position was discussed from a finance perspective of adding to expenses 
versus savings.  There was also discussion of change of duties and evaluation of Public Works 
Director’s position. 
 
There was discussion of the certification for the Building Official position.   
 
There was general discussion in regards to the MOA and whether there were any savings. 
 
ON MOTION OF SUPERVISOR D. JONES, seconded by SUPERVISOR W. JONES and carried:  
RESOLVED that the Sussex County Personnel Committee recommend the Board of Supervisors 
evaluate the salary and the position of the Public Work Director.  All members presented voted 
aye. 
 
5.  Engineering Services RFP 
 
Supervisor Fly inquired as to what Engineering Services Contract would entail and was there a 
need for the service.  County Administrator Douglas stated that there was a minimal need for the 
service.  It’s a proposal to enter into a contract based on the RFP response for engineering services.  
County Administrator stated that the contracts basically keep the firms chosen on contract on 
standby as needed.  There is no cost to keep them on standby.  Mr. Douglas stated that there is no 
guarantee of any work or money.  He stated that the biggest advantage for the County is to 
eliminate the need to procure work and being locked in to rates. 
 
County Attorney Gore stated the advantage of having the engineering services is that it enhances 
the efficiency in getting work done.  He stated that competitive procurement will be received 
upfront, as well as knowing the qualifications and ranks of firms upfront by interviewing and 
negotiating, choosing the firm of choice in anticipation of what the County’s needs are.   Term 
contracts offer stable firms, that as projects comes up that are within the scope of the RFP, they se 
can be assigned to these firms.  Term contracts can save time and money. 
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ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR W. JONES and carried:  
RESOLVED that the Sussex County Finance Committee hereby recommends the RFP for 
engineering services to the Board of Supervisors for approval.  All members present voted aye. 
 
Chair Seward entered at approximately 5:50 p.m. 
 
6.  Sheriff’s Request Regarding Compensation Board Law Enforcement Bonus 
 
County Administrator Douglas stated that the State Comp Board has approved funding positons a 
$3,000 bonus.  Some employees are County funded, not Comp Board funded.  The Sheriff has 
requested that those positions be paid a comparable salary, which will total approximately $48,000.  
There are approximately 16 employees. He stated that the Sheriff is asking the Town of Waverly 
to pay for the additional positions for the Town.   
 
ON MOTION OF SUPERVISOR W. JONES, seconded by SUPERVISOR D. JONES and carried:  
RESOLVED that the Sussex County Finance Committee hereby recommends to the Board of 
Supervisors approves the additional allocation of $48,000 to the Sheriff’s Department for the 
salaries of non-Comp Board employees. All members present voted aye. 
 
7.  Other Business 
 
7.01 Department of Social Services 
 
Supervisor Fly delayed the Department of Social Services item due to the large amount of funds 
in the negative.  Time will not allow detailed discussion. 
 
7.02 Convenience Site 
 
Supervisor W. Jones stated that he was requesting the Personnel and Finance Committeeso bring 
this item to the Board of Supervisors’ attention regarding the County manning the convenience 
sites instead of GardaWorld. 
 
There was discussion of printed signs of what items can be dumped and what items that cannot be 
dumped, as well as placing an article in the local newspaper. 
 
County Administrator Douglas stated that he and staff were working towards trying to 
accommodate problems at the convenience sites. 
 
8.  Citizens’ Comments 
 
There were no Citizens’ Comments. 
 
9.  Committee’s Recommendation 
 
Recommendations were made per item. 
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10.  Adjournment 
 
ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR W. JONES and carried:  
RESOLVED that the September 13, 2021 Joint Finance and Personnel Committee meeting is 
hereby adjourned at 6.05 p.m.  All members present voted aye. 



TOTAL ALL WARRANTS FOR APPROVAL $509,155.30

TOTAL ALL VOID CHECKS FOR APPROVAL $0.00

ACCOUNTS PAYABLE WARRANTS: CHECK NO. AMOUNTS PROCESS DATE

FOR MONTH OF September 2021 219804-219849 62,756.45$          RUN DATE 9/2/21
219850-219890 107,611.08$        RUN DATE 9/9/21
219891 1,681.24$            RUN DATE 9/9/21
219892-219897 180.00$               RUN DATE 9/10/21
219969-220029 200,208.43$        RUN DATE 9/16/21
220030-220047 22,865.11$          RUN DATE 9/20/21

Total Regular Warrants $395,302.31

PAY. DEDUCTION WARRANTS: 219898-219907 56,072.98$          RUN DATE 9/16/21
220048-220057 57,780.01$          RUN DATE 9/30/21

Total Deduction Warrants: $113,852.99

TOTAL VOUCHERS & WARRANTS FOR APPROVAL $509,155.30

VOIDED CHECKS 
219908-219968 -$                     RUN DATE 9/16/21
220058-220112 -$                     RUN DATE 9/30/21

October 21, 2021

             WARRANTS & VOUCHERS SUMMARY
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PUBLIC WORKS 
DEPARTMENT 

October 21, 2021 
Monthly Report 
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Building department                                                                                   County of Sussex, Virginia   
Jeffrey gary                                                                                                                                                    P. O. Box 1397 Sussex, Virginia 23884 
building official                                                                                                                                                      Fax (434) 246-8259 
(434) 246-4390  

 
 

Sussexcountyva.gov 

 
 

 

MEMORANDUM 
 

DATE:  October 12, 2021 
 
TO:  Richard Douglas, County Administrator  
     
FROM: Jeffrey Gary, Building Official        
 
SUBJECT: September 2021 - Monthly Report 
 
 
Please accept this as the September 2021 update for the Building Department.   
  
BUILDING ACTIVITY  
 

• September 2021 
 

Building 
Permits 

Electrical 
Permits 

Plumbing & 
Sprinkler 
Permits 

Mechanical 
Permits 

Field 
Inspections 

Improvement 
Value 

Revenue 
Generated 

6 8 4 5 77 $787,621.00 $4,163.80 
 

• September 2020 
 

Building 
Permits 

Electrical 
Permits 

Plumbing & 
Sprinkler 
Permits 

Mechanical 
Permits 

Field 
Inspections 

Improvement 
Value 

Revenue 
Generated 

10 7 4 3 78 $638, 927.00 $4,442.19 
 

• January 2021 – December 2021 (Yearly totals) 
 

Building 
Permits 

Electrical 
Permits 

Plumbing & 
Sprinkler 
Permits 

Mechanical 
Permits 

Field 
Inspections 

Improvement 
Value 

Revenue 
Generated 

113 107 36 60 633 $9,177,838.00 $48,066.68 
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OFFICE OF PUBLIC SAFETY 
G. REID FOSTER, JR. 
PUBLIC SAFETY COORDINATOR 
(804) 834-1305 EXT. 22  
EMAIL:  RFOSTER@SUSSEXCOUNTYVA.GOV  

 
COUNTY OF SUSSEX, VIRGINIA 
POST OFFICE BOX 1397 
15080 COURTHOUSE ROAD 
SUSSEX, VIRGINIA 23884 

 
October 4, 2021 

 
TO:   Richard Douglas, County Administrator 
 
FROM: G. Reid Foster, Jr., Public Safety Coordinator 
 
SUBJECT: September 2021 Monthly Report 
 
 
Enclosed you will find the monthly report for July 2021.   
 
RADIO SYSTEM:  Working on getting proposals from radio consultant to get paging system to 
work properly. Still have too many dead spots where volunteers are not re3ceiving alerts. 
 
FIRE DEPTS:  Engine 81 motor has been repaired and back in service.  All fire engines have been 
pump tested and meet NFPA requirements. This will help with our ISO rating. 
 
Went to Florida with three fire chiefs to do engineering on the new engines. Due to new NFPA 
guidelines we have $49,000.00 in change orders. Majority of this is safety related. Delivery Date 
is April of 2022.  We are six months behind due to COVID. 
 
Working with Stony Creek on their new engine. Found one at factory that will meet there need. 
Price is at $575,000.00 will be bring this to board soon. 
 
Met with Wooten Company on the two fire stations designs. 
 
Received $1,000.00 grant for safety vests. Using ALF for match. Vests have been ordered. 
 
Working on equipment quotes for new engines should have at board meeting in October. 
 
Met with Reggie Owens from Greenville on funding for Jarratt new engine. He is recommending 
to his board to put in next year’s budget. 
 
RESCUE: Waverly rescue captain reached out on having County take over Squad. Waiting on 
formal request from rescue squad to County.  
 
Still working on rule and regulations for Waverly Rescue. 
 
Chassis has been Del for county new medic. Waiting on completion date. 
 
EMERGENCY MANAGEMENT:  Received $7,500.00 grant from VDEM.  My salary is the match. 
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Working on getting Crater Health back to do booster shots. No time frame has been set. 
 
COVOD still on rise in Sussex. Working to get test sites set up. Crater Health still not coming to 
Sussex. Sussex Health Department is giving shots on the second and fourth Mondays by 
appointment only. 
 
Still Working with new GIS vendor on Run area for fire and rescue and to verify addresses are 
correct in CAD. 
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Sheriff’s Department 
 

 

                    

Monthly Report  
 

October 21, 2021 
BOS Meeting 
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Solid Waste Management 
Services  

   

 

 

                       

October 21, 2021  
Monthly Report 
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Origin / Material Summary Report

Criteria: 09/01/2021 12:00 AM to 09/30/2021 11:59 PM

Business Unit Name: Atlantic Waste Disposal - S05136 (USA)
Origin Material Tons

DC Special Misc-Tons 649.78

Origin Total 649.78

DE MSWT 254.77

DE Special Misc-Tons 5.83

Origin Total 260.6

MD MSWT 21.51

MD Sludge Indus-Tons 24.63

MD SludgeIndus-Tons 102.24

MD Special Misc-Tons 36.69

Origin Total 185.07

NC CDTC 48.01

NC MSWT 3746.33

NC Special Misc-Tons 2644.78

Origin Total 6439.12

NY MSWT 68967.43

Origin Total 68967.43

PA MSWT 91.32

Origin Total 91.32

SUSS BUS MSWT 35.76

SUSS BUS Sludge Indus-Tons 1150.75

Origin Total 1186.51

SUSS RES CDTC 4.36

SUSS RES MSWT 448.62

Origin Total 452.98

VA Auto Fluff-Tons 790.84

VA CDTC 376.29

VA MSWT 16674.56

VA Sandblast Grit-Tons 11

VA SludgeIndus-Tons 260.54

VA Special Misc-Tons 67.91

Origin Total 18181.14

Totals 96413.95
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Planning Department 
 

                     

October 21, 2021  
Monthly Report 
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Planning & Zoning Department 
Monthly Report for September 2021 

Michael Poarch, County Planner 

Community Development/Special Programs Grant Administration  

Current Developments 
 The Fairfield Inn site remains under construction.  
 Waste Management Atlantic Waste Disposal is working on plans to add a new borrow area at the landfill. 

 
Sussex County Urgent Need (UNOS) Project 

 Seven (7) housing projects have been completed under the UNOS project, including four (4) substantial 
reconstructions and three (3) rehabilitations.  

 One (1) housing rehabilitation project has work underway.  
 One (1) housing rehabilitation project is under contract. 
 Two (2) substantial reconstructions are under contract with emergency procurement. 
 One (1) housing project is currently under negotiation and up for consideration for housing rehabilitation or 

substantial reconstruction. 
 

Pocahontas Neighborhood Improvement Project 
 Five (5) housing projects have been completed under the Pocahontas project, including three (3) substantial 

reconstructions and two (2) rehabilitations.   
 One (1) housing project is currently under negotiation and up for consideration for housing rehabilitation or 

substantial reconstruction. 
 
 

Planning & Zoning 

 The Planning Commission discuss proposed amendments to the solar facilities ordinances and comprehensive 
plan at its September Joint Work Session meeting with the Board of Supervisors. 

 
 Six (6) Zoning Applications were reviewed and approved for September; two (2) for new single-family 

dwellings, one (1) for single family dwelling addition, one (1) for office trailer, one (1) for carport, one (1) for 
garage.  

 
 One (1) new address assignment was issued for new residential construction on River Town Road for 

September. 
 

 Site Plans for Waverly Solar LLC project has been reviewed. Staff comments were sent to engineer for 
revision. 
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Erosion & Sediment Control 

 Required Monthly Land Disturbance Reports to DEQ are up-to-date. 
 Four (4) E&S projects are active with inspections being made within a two week period or after each significant 

rainfall event. 
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BOARD ACTION FORM 
 
Agenda Item: Recognition #2.06 
 
Subject:  Appropriation of Law Enforcement Bonus  
 
Board Meeting Date:  October 21 2021 
   
============================================================================== 
 
Summary:   At the October 2021 Board of Supervisors meeting, the Board of Supervisors 
approved a bonus for employees of the Sheriff’s Department, totaling $161,500 in compensation 
and FICA.  The County will be reimbursed by the Compensation Board in the amount of $77,520, 
and the Town of Waverly will reimburse the County a total of $19,380 for contracted law 
enforcement and E911 employees.  Therefore, the County will be responsible for $64,600 from 
local funds. 
 
Recommendation:  That the Board approves resolution appropriating $161,500 from the general 
fund (to include a County funding commitment of $64,600) for law enforcement one – time 
bonus and ER FICA. 
 
Attachment: Resolution #22-93 FY22 Budget Amendment for Sheriff’s Department One-Time 

Bonus 
   
============================================================================== 
 
ACTION: That the Board approves Resolution #22-93 appropriating $161,500 from the general 
fund for a law enforcement one – time bonus and ER FICA. 
 
MOTION BY:   ___________ SECONDED BY:  ____________     
 
             

              

Member Aye Nay    Member Aye Nay 
 
Fly  ___ ___    W. Jones ___ ___ 
 
Johnson ___ ___    Seward ___ ___ 
 
D. Jones ___ ___    Tyler  ___ ___ 
 

White (Tie Breaker)   ___ ___            
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RESOLUTION #21-93 
FY22 BUDGET AMENDMENT 

 
 
 WHREAS, as its September 16, 2021 regular meeting, the Sussex County Board of 
Supervisors voted to approve the State mandated, one-time bonus for the Sheriff’s Department; 
and 

 WHEREAS, the County will be reimbursed by the Compensation Board in the amount of 
$77,520.00; and   
 

WHEREAS, the Town of Waverly will be responsible for reimbursing the County a total 
of $19,380.00 for those employees in Waverly E911; and   
 

WHEREAS, the County will be responsible for $64,600.00 from local funds. 
 
BE IT RESOLVED by the Sussex County Board of Supervisors that the following budget 
amendment for the Sheriff’s Operations and Jail be and hereby is made for the period of July 1, 
2021 through June 30, 2022. 

FUND # 100 
GENERAL FUND 

 

REVENUE 
 Fund 135 Local Revenue     $161,500 
 Total Revenues      $161,500 
 

EXPENDITURE 
 Fund 100 Sheriff’s Operations & Jail    $161,500 
 Total Expenditures      $161,500 
 
Adopted this 21st day of October, 2021. 
 

________________________ 
Susan B. Seward, Chairman 

Sussex County Board of Supervisors 
 

ATTEST: 
 
__________________________ 
Richard Douglas, Clerk 
Sussex County Administrator 
 



BOARD ACTION FORM 

Agenda Item: Recognition #3.01 

Subject:    CDBG Program Update and Mission Ministries Housing Donation – Ms. Beverly 
Walkup 

Board Meeting Date:  October 21 2021 

============================================================================== 

Summary:   Ms. Beverly Walkup, Planning Director, will be providing a CDBG program update on 
the Urgent Need and Pocahontas Block Grants. 

Mission Ministries will be in attendance to present donations in the amount of $2,500 (Mission 
Ministries $1,900 and Food Pantry$600.). 

Attachment:   Resolution 21-94 FY22 Budget Amendment 

============================================================================== 

ACTION:      That the Board of Supervisors accepts and adopts resolution for FY22 Budget 
Amendment 

MOTION BY:   ___________ SECONDED BY:  ____________ 

Member Aye Nay Member Aye Nay 

Fly ___ ___ W. Jones ___ ___ 

Johnson ___ ___ Seward ___ ___ 

D. Jones ___ ___ Tyler  ___ ___ 

White (Tie Breaker)   ___ ___  
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RESOLUTION #21-94 

FY22 BUDGET AMENDMENT 

WHEREAS, the Sussex County Board of Supervisors held its regular meeting on October 
21, 2021 at the Sussex County Courthouse; and 

WHEREAS, Mission Ministries, along with the help of Horizon Health, will makes a 
donation from a disaster relief fund to Sussex County’s disaster relief fund; and 

WHEREAS, Mission Ministries donated $1,900 and Horizon Health donated $600 to help 
with a housing project; and 

WHEREAS, the Sussex County Board of Supervisors accepts this heartfelt donation in the 
amount of $2,500.  

NOW THEREFORE BE IT RESOLVED that the Sussex County Board of Supervisors hereby 
adopts the following budget amendment for the Community Development be and is hereby made 
for the period of July 1, 2021 through June 30, 2022. 

FUND # 100 
GENERAL FUND 

REVENUE 
Fund 100 Local Revenue $2,500 
Total Revenues $2,500 

EXPENDITURE 
Fund 100 Community Development $2,500 
Total Expenditures  $2,500 

________________________ 
Susan B. Seward, Chairman 

Sussex County Board of Supervisors 

Adopted this 21st day of October, 2021. 

ATTEST: 

__________________________ 
Richard Douglas, Clerk 
Sussex County Administrator
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BOARD ACTION FORM 

Agenda Item: Recognition #3.02 

Subject:    Erosion and Sediment Control (ESC) Certification Recognition for Mr. Michael Poarch 
– Ms. Beverly Walkup

Board Meeting Date:  October 21 2021 

============================================================================== 

Summary:   The Commonwealth of Virginia requires each locality to have a Certified Combined 
Administrator on staff for Erosion and Sediment Control.  If not, the County would have to 
contract this service out to a firm or individual that is certified under the state’s requirements.  
Michael was hired in March 2021 under The Berkley Group contract.  He completed his 
certification as Erosion and Sediment Control Combined Administrator within 4 months satisfying 
this requirement, and saving the County money and time by providing this service in-house. 

Attachments:   Erosion and Sediment Control Combined Administrator Certification for Michael 
Porch 

============================================================================== 

ACTION:  

MOTION BY:   ___________ SECONDED BY:  ____________ 

Member Aye Nay Member Aye Nay 

Fly ___ ___ W. Jones ___ ___ 

Johnson ___ ___ Seward ___ ___ 

D. Jones ___ ___ Tyler  ___ ___ 

White (Tie Breaker)   ___ ___  
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BOARD ACTION FORM 

Agenda Item: Recognition #3.03 

Subject:    Proposed Regional Industrial Facilities Authority (RIFA) – Mr. Keith Boswell, Virginia 
Gateway Regional 

Board Meeting Date:  October 21 2021 

============================================================================== 

Summary:   Keith Boswell, Executive Director of Virginia’s Gateway Region, will present an 
overview of a proposed Regional Industrial Facilities Authority (RIFA) to accommodate joint 
economic development projects.  Staff has been working with regional county 
administrators/city managers, Gateway staff, and their retained legal counsel to develop this 
concept, and strongly recommends that the Board of Supervisors move forward with the process 
of establishing a RIFA.  A RIFA Agreement Creating Virginia’s Gateway RIFA, RIFA ordinance, RIFA 
Bylaws, and draft Notice of Public Hearing are attached for your review. 

Recommendation:  Staff recommends that a public hearing be scheduled for the November 
regular meeting to consider the establishment of a RIFA. 

Attachment:   Copies of RIFA Agreement Creating Virginia’s Gateway RIFA, RIFA ordinance, RIFA 
Bylaws, and draft Notice of Public Hearing 

============================================================================== 

ACTION:    That the Board of Supervisors authorizes public hearing for the November regular 
meeting to consider the establishment of a RIFA. 

MOTION BY:   ___________ SECONDED BY:  ____________ 

Member Aye Nay Member Aye Nay 

Fly ___ ___ W. Jones ___ ___ 

Johnson ___ ___ Seward ___ ___ 

D. Jones ___ ___ Tyler  ___ ___ 

White (Tie Breaker)   ___ ___  
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AGREEMENT CREATING THE VIRGINIA’S GATEWAY REGION 
INDUSTRIAL FACILITIES AUTHORITY 

WHEREAS, the Virginia Regional Industrial Facilities Act, Chapter 64, Title 15.2, 
Section 15.2-6400. et seq., Code of Virginia, 1950, as amended (the “Act”) was enacted by 
the General Assembly of the Commonwealth of Virginia to provide a regional authority 
mechanism fo r  member localities of such an authority to cooperate in developing, owning, 
and operating one or more facilities through combined action; and   

WHEREAS, the exercise of the power granted by the Act is to be in all aspects for 
the benefit of the inhabitants of the geographic region included within the Member Localities, 
as defined below (the “Region”) for the increase of their commerce, and for the promotion 
of their safety, health, welfare, convenience and prosperity; and 

WHEREAS, the governing bodies of the Member Localities (as defined below) have 
determined that joint action through a regional industrial facility authority will facilitate the 
development of needed and desired facilities in the Region; and 

WHEREAS, pursuant to the Act, the governing bodies of the City of Colonial Heights, 
the County of Dinwiddie, the City of Hopewell, the City of Petersburg, the County of Prince George, the 
County of Surry, and the County of Sussex (each, a “Member Locality” and collectively, the 
“Member Localities”)  by adoption of concurrent ordinances, have proposed to create the 
Virginia’s Gateway Region Industrial Facilities Authority (the “Authority”) for the purpose 
of enhancing the economic base for the Member Localities by developing, owning, and 
operating one or more facilities on a cooperative basis involving its Member Localities, which 
concurrent ordinances will be filed with the Secretary of the Commonwealth causing the 
creation of the Authority; and  

WHEREAS, the Member Localities have agreed to enter into this Agreement 
Creating the Virginia’s Gateway Region Industrial Facilities Authority (this “Agreement”) 
establishing and describing the respective rights and obligations of the Member Localities 
with respect to the Authority. 

NOW, THEREFORE, in consideration of the mutual promises of the parties and 
other good and valuable consideration herein stated, the Member Localities hereto agree as 
follows. 

ARTICLE 1 
NAME AND OFFICE 

The name of the authority shall be the “Virginia’s Gateway Region Industrial Facilities 
Authority” (the “Authority”), and the address of its initial office is c/o Virginia’s Gateway 
Region, 256 E. Ellerslie Ave, Suite D, Colonial Heights, Virginia 23834. 
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ARTICLE 2 
PARTIES TO THE VIRGINIA’S GATEWAY REGION 

INDUSTRIAL FACILITIES AUTHORITY AGREEMENT 

2.1. The initial Member Localities of the Authority are: 

 County of Dinwiddie 
 County of Prince George 
 County of Surry 
 County of Sussex 
 City of Colonial Heights 

  City of Hopewell 
  City of Petersburg 

2.2. At any time subsequent to the creation of this Authority, the membership of 
the Authority may, with the approval of the Authority Board, be expanded to include 
any locality within the region that would have been eligible to be an initial member. The 
governing body of a locality seeking to become a member shall evidence its intent to 
become a member by adopting an ordinance proposing to join the Authority that conforms 
to the requirements established by Section 15.2-6402 of the Code of Virginia.  The 
admission of such additional member shall be completed upon the Authority Board 
approving the admission, after presented with the requisite ordinance adopted by such 
locality, which then shall be a Member Locality for all purposes, and with all rights, under 
this Agreement and the Bylaws (as defined below).  

ARTICLE 3 
FINDINGS AND PURPOSE OF THE AUTHORITY 

The Member Localities agree that this Authority has been established for the 
following purpose and function. 

3.1. The Member Localities agree that the creation of the Authority provides a 
mechanism for the Member Localities to cooperate in the development of facilities needed 
and desired in the Region. 

3.2. The exercise of the powers granted by the Act shall be in all aspects for the 
benefit of the inhabitants of the Region for the increase of their commerce, and for the 
promotion of their safety, health, welfare, convenience and prosperity. Special emphasis 
shall be placed on directing these benefits to the inhabitants of the Member Localities, while 
recognizing the regional benefit of the Member Localities’ economic development projects. 

3.3. The Authority shall be nonprofit and no part of  its earnings  remaining  after 
payment  of its expenses and  fulfillment  of commitments  in furtherance of the Authority's 
purposes shall inure to the benefit of any individual, firm or corporation, and if the Authority 
is dissolved in accordance with the provisions of the Act, the title to all funds and other property 
owned by the Authority shall vest in the Member Localities which have contributed to the 
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Authority in proportion to their respective contributions as provided by the Act. In order to 
benefit from the dissolution, the Member Locality must be in good standing with this Agreement, 
the Authority’s Bylaws and other documents describing the Member Localities’ obligations to 
the Authority. 

3.4. The Act provides the Member Localities with powers by which the Member 
Localities may interact as one body or as individual participating groups consisting of more 
than one Member Locality of the Authority which the members believe will give each local 
government an opportunity to establish successful partnerships for the development of 
economic projects which will serve the region. 

3.5. The governing body of each Member Locality has found that the economic 
growth and development of the localities, and the comfort, convenience and welfare of the 
citizens of the Member Localities require the development of facilities and that joint action 
through the Authority will facilitate the development of such facilities. 

ARTICLE 4 
BOARD OF THE AUTHORITY 

4.1. All powers, rights and duties conferred by the Act, or other provisions of law, 
upon the Authority shall be exercised by a Board of Directors, each of whom shall be a resident 
of the Commonwealth of Virginia (the “Board”). The Board shall consist of two board 
members from each Member Locality appointed by the governing body of each Member 
Locality pursuant to Section 15.2-6403 (A) of the Act. To[SM1] encourage participation, and to 
reduce meeting and regulatory conflicts, Board members should not be an elected member of 
the locality’s governing body.  Each Board member shall serve for a term of four years and 
may be reappointed for as many terms as the Member Locality’s governing body desires.  If a 
vacancy occurs by reason of death, disqualification or resignation, the governing body of 
the Member Locality that appointed the Authority Board member shall appoint a successor to 
fill the unexpired term.   

4.2. The governing body of each Member Locality may appoint up to two alternate 
Board members. An alternate may serve as an alternate for either Board member from the 
Member Locality that appoints the alternate.  Alternates shall be appointed for terms that 
coincide with one or more of the Board members from the Member Locality that appoints the 
alternate. If either Board member for a Member Locality is not present at a meeting of the 
Authority, an alternate shall have all the voting and other rights of the Board member not 
present and shall be counted for purpose of determining a quorum and all other purposes at 
that meeting. 

4.3. The Board shall elect from its membership, for each calendar year, a Chair, 
Vice Chair, Treasurer, and Secretary. 

4.4. Appointments, officers, Board meetings and procedures shall be held and 
conducted in accordance with the Act, this Agreement, and with the Bylaws of this Authority, 
attached hereto as Exhibit A and fully incorporated into this Agreement (the “Bylaws”). 
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4.5. The Board shall submit an annual report of the Authority's activities of the 
preceding year to the governing bodies of the Member Localities, including a complete 
operating and financial statement. 

4.6. The Board may establish dues or other annual financial fees for the operation 
of the Authority and its approved purposes (“Operational Dues”) to be paid by the Member 
Localities.  Such Operational Dues shall be approved by all Member Localities, including 
(without limitation) by or through a Member Locality’s Economic Development Authority, by 
appropriate resolutions or ordinances. Such Operational Dues may be separate from amounts 
due in accordance with Participation Agreements (as defined in Article 5 below).  Member 
Localities who agree to a Participation Agreement in accordance with Article 5 below may agree 
to have Operational Dues assessed pro rata by the Board against a Project (as defined in Section 
5.2 below), or split among the various Projects as determined by the Board.  

4.7 No Board member shall receive compensation, but shall be reimbursed for actual 
expenses incurred in the performance of his or her duties from funds available to the Authority. 

4.8. The Authority is vested with the powers of a body corporate, including the 
powers to sue and be sued in its own name, plead and be impleaded, and adopt and use a 
common seal and alter the same as may be deemed expedient. 

ARTICLE 5 
PARTICIPATION AGREEMENTS FOR FACILITIES 

5.1. The Authority may enter into participation agreements with more than one or 
more Member Localities by which any facilities allowed by the Act may be constructed, 
developed and operated in the Region (“Participation Agreement(s)”). Such Participation 
Agreements may include participation by public and private entities who are not Member 
Localities of the Authority (“Other Participants”).   The Authority, and the Board (to the extent 
applicable) shall not have the authority or right to vote on any Project level decision among the 
Member Localities who elect to participate in a Project.  

5.2. Each Member Locality may consider its terms in the participation in each 
proposed economic development project (a “Project”). The cost for such Participation 
Agreements and any remuneration from the creation of a Participation Agreement shall only 
be shared by the Member Localities and Other Participants in accordance with the 
Participation Agreement for that project.  Any individual Member Locality may, at its 
discretion and as allowed by law, choose to enter into, or not enter into, any particular Project. 
Any Member Locality not entering into a Participation Agreement f o r  a Project (i)  shall 
have no monetary obligation or other duty or responsibility in relation to that Project, and (ii) 
its Member Locality status and participation in other Projects shall not be modified by any 
decision not to participate in any particular Project.  A Project’s Participation Agreement shall 
include a provision to cover the costs associated with administration of the agreement as part of 
the Project costs. 
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5.3 The Authority may from time to time finance a Project pursuant to a Participation 
Agreement through the issuance of notes and bonds by the Authority (“Bonds”). Such Bonds 
shall be limited obligations of the Authority to be paid solely from revenues and receipts 
of that particular Project and from revenues that may be received pursuant to any Participation 
Agreement or other agreement related to the Project being financed, and may be secured by 
collateral encumbered or pledged in support of the financing (“Project-Based Financing”). 
Project-Based Financing is approved and consented to by the Member Localities.  

ARTICLE 6 
DONATIONS; REMITTANCE OF TAX REVENUE; 

REVENUE SHARING AGREEMENTS 

6.1. Member Localities, including (without limitation) by or through a Member 
Locality’s Economic Development Authority, are hereby authorized to lend, or donate money or 
other property to the Authority for any of its purposes. The Member Locality, including (without 
limitation) by or through a Member Locality’s Economic Development Authority, making a 
grant or loan may restrict the use of such grants or loans to a specific facility owned by the 
Authority within or outside of that Member Locality. 

6.2. The governing body of the Member Locality in which a facility owned by 
the Authority is located may direct, by resolution or ordinance, that all tax revenues collected 
with respect to the facility shall be remitted to the Authority.  Such revenues may be used 
for the payment of debt service on bonds of the Authority and other obligations of the Authority 
incurred with respect to such facility. The action of such governing body shall not constitute a 
pledge of the credit or taxing power of such Member Locality. 

6.3. Notwithstanding the requirements of Chapter 34 of Title 15.2 of the Code of 
Virginia (Section 15.2-3400 et seq.), the Member Localities may agree to a revenue and 
economic growth sharing arrangement with respect to tax revenues and other income and 
revenues generated by any properties owned, controlled or managed by the Authority. The 
obligations of the parties to any such agreement shall not be construed to be debt within the 
meaning of Article VII, Section 10 of the Constitution of Virginia. Any such agreement shall be 
approved by a majority vote of the governing bodies of the Member Localities reaching such 
an agreement, but shall not require any other approval. 

ARTICLE 7 
BOND ISSUES 

The Authority may, including by request of Project participants, at any time issue bonds 
for any valid purpose, including the establishment of reserves and the payment of interest only 
in accordance with the Act. Any such bonds issued pursuant to the Act shall comply with all 
terms and conditions identified in Sections 15.2-6409, 15.2-6410, 15.2-6411, and 15.2-6412 of 
the Code of Virginia, as amended.  

ARTICLE 8  
ACCOUNTS AND RECORDS 
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The accounts and records of the Authority showing the receipt and disbursement of 
funds from whatever source derived shall be in such form as the Auditor of Public Accounts 
prescribes, provided that such accounts correspond as nearly as possible to the accounts and 
records for such matters maintained by corporate enterprises. The accounts and records of the 
Authority shall be subject to audit pursuant to Section 30-140 of the Code of Virginia and the 
costs of such audit services shall be borne by the Authority. The Authority’s fiscal year shall be 
the same as the Commonwealth's. 

Until the Authority’s Board determines otherwise, or until a resignation of the 
following duties, the Virginia’s Gateway Region will act as the staff and the fiscal agent for 
the Authority.  The Authority may elect to provide compensation to Virginia’s Gateway 
Region for such services, but the Authority will reimburse Virginia’s Gateway Region for all 
costs and expenses incurred for or on behalf of the Authority.  The VGR will not have any 
authority to bind the Authority. 

ARTICLE 9 
MEMBER LOCALITIES APPROVALS 

The Authority may request action or approvals by the governing bodies of the 
Member Localities for any appropriate matters or actions in accordance with the Act.  The 
Authority shall not act without approvals of the governing bodies of the Member Localities  
for any of the following: 

(i) Participation Agreements for individual Projects in accordance
with Article 5 of this Agreement;

(ii) tax revenue remittances in accordance with Section 15.2-6406.B of the
Act;

(iii) revenue sharing agreements in accordance with Section 15.2-6407 of
the Act and Article 6 of this Agreement;

(iv) Operational Dues in accordance with Article 4, Section 6 of this
Agreement;

(v) Any modification of the Board provisions in Article 4 Sections 1 and 2
of this Agreement; and

(vi) Any other requirement or limitation as may be imposed by the Act, as
may be amended.

Any Member Locality which does not elect to participate in a Project (in accordance 
with Article 5) shall not have any right or authority to vote on or interfere with any Project 
level decision. 
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ARTICLE 10 
DISSOLUTION OF AUTHORITY 

10.1. Any Member Locality of the Authority may withdraw from the Authority (i) 
upon dissolution of the Authority as set forth herein, or (ii) with majority approval of all other 
Member Localities of the Authority, upon a resolution adopted by the governing body of 
such Member Locality and after satisfaction of such Member Locality's legal obligations, 
including repayment of its portion of any debt  incurred with regard to the Authority, or after 
making contractual provisions for the repayment of its portion of any debt incurred with 
regard to the Authority, as well as pledging to pay any Operational Dues for the Authority 
for the current and succeeding fiscal year following the effective date of  withdrawal. 

No Member Locality seeking withdrawal shall retain, without the consent of a 
majority of the remaining Member Localities, any rights to contributions made by such 
Member Locality, to any property held by the Authority or to any revenue sharing as allowed 
by the Act. 

Upon withdrawal, the withdrawing Member Locality also shall return to the 
Authority any dues or other contributions refunded to such Member Locality during its 
membership in the Authority. 

10.2. Whenever the Board determines that the purpose for which the Authority was 
created has been substantially fulfilled or is impractical or impossible to accomplish and that 
all obligations incurred by the Authority have been paid or that cash or sufficient amount of 
approved securities has been deposited for their repayment, or provisions satisfactory for the 
timely payment of all its outstanding obligations have been arranged, the Board may adopt 
resolutions declaring and finding that the Authority shall be dissolved. 

Appropriate attested copies of such resolutions shall be delivered to the Governor so 
that legislation dissolving the Authority may be introduced in the General Assembly. The 
dissolution of the Authority shall become effective according to the terms of such legislation. 
The title to all funds and other property owned by the Authority at the time of such dissolution 
shall vest ( i )  in the Member Localities which have contributed to the Authority in proportion 
to their respective contributions, (ii) as stated in the Authority’s dissolution resolution(s), or 
(iii) as otherwise mutually agreed upon by the Member Localities.

ARTICLE 11 
MISCELLANEOUS 

This Agreement may be amended or altered,  from time to time, in any manner not 
inconsistent with the provisions of the Act and other applicable law.  This Agreement shall 
be amended or altered only by an amendment, resolution or other approval of all of the 
governing bodies of the Member Localities.  No such amendment shall reduce the rights, or 
modify the obligations of a Member Locality, for any previously approved Participation 
Agreement.  All amendments shall be in writing and shall be signed by the Authority Chairman 
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and Secretary after approval in accordance with this Agreement and the Bylaws.  The Authority 
shall provide a copy of any amendment to each Member Locality not later than ten (10) days 
after final approval of all Member Localities.    

The title of and article headings in this Agreement are solely for convenience of 
reference and shall not constitute a part of this Agreement nor shall they affect its meaning, 
construction or effect. 

This Agreement may be executed in any number of counterparts, each of which shall be 
an original and all of which together shall constitute but one and the same instrument.  

If any clause, provision or section of this Agreement shall be held illegal or invalid by 
any court, the illegality or invalidity of such clause, provision or section shall not affect the 
remainder of this Agreement which shall be construed and enforced as if such illegal or 
invalid clause, provision or section had not been contained in this Agreement. If any 
agreement or obligation contained in this Agreement is held to be in violation of law, then 
such agreement or obligation shall be deemed to be the agreement or obligation of the parties 
hereto only to the extent permitted by law. In the event that the General Assembly amends the 
Act in a manner that conflicts herewith,  the provisions of this Agreement are hereby amended 
in conformity with such amendment of the Act. 

(Signatures on the following pages) 
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IN WITNESS WHEREOF, the governing bodies identified, by authorized action, have 
caused this Agreement to be executed and their respective seals to be affixed hereto and 
attested by their respective clerks or secretaries commencing effective on the date when fully 
executed. 

CITY OF COLONIAL HEIGHTS 

By: 
Name: 
Title: 

ATTEST: 

By: 
Name: 
Title: 

Approved as to form: 

By: 
______________________, City Attorney 

[Signatures continue on next page] 
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IN WITNESS WHEREOF, the governing bodies identified, by authorized action, have 
caused this Agreement to be executed and their respective seals to be affixed hereto and 
attested by their respective clerks or secretaries commencing effective on the date when fully 
executed. 

COUNTY OF DINWIDDIE 

By: 
Name: 
Title: 

ATTEST: 

By: 
Name: 
Title: 

Approved as to form: 

By: 
___________________________, County Attorney 

[Signatures continue on next page] 

Recognition - Page 15



Page 11 of 16 

IN WITNESS WHEREOF, the governing bodies identified, by authorized action, have 
caused this Agreement to be executed and their respective seals to be affixed hereto and 
attested by their respective clerks or secretaries commencing effective on the date when fully 
executed. 

CITY OF HOPEWELL 

By: 
Name: 
Title: 

ATTEST: 

By: 
Name: 
Title: 

Approved as to form: 

By: 
__________________________, City Attorney 

[Signatures continue on next page] 
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IN WITNESS WHEREOF, the governing bodies identified, by authorized action, have 
caused this Agreement to be executed and their respective seals to be affixed hereto and 
attested by their respective clerks or secretaries commencing effective on the date when fully 
executed. 

CITY OF PETERSBURG 

By: 
Name: 
Title: 

ATTEST: 

By: 
Name: 
Title: 

Approved as to form: 

By: 
___________________________, City Attorney 

[Signatures continue on next page] 
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IN WITNESS WHEREOF, the governing bodies identified, by authorized action, have 
caused this Agreement to be executed and their respective seals to be affixed hereto and 
attested by their respective clerks or secretaries commencing effective on the date when fully 
executed. 

COUNTY OF PRINCE GEORGE 

By: 
Name: 
Title: 

ATTEST: 

By: 
Name: 
Title: 

Approved as to form: 

By: 
_______________________, County Attorney 

[Signatures continue on next page] 
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IN WITNESS WHEREOF, the governing bodies identified, by authorized action, have 
caused this Agreement to be executed and their respective seals to be affixed hereto and 
attested by their respective clerks or secretaries commencing effective on the date when fully 
executed. 

COUNTY OF SURRY 

By: 
Name: 
Title: 

ATTEST: 

By: 
Name: 
Title: 

Approved as to form: 

By: 
_______________________, County Attorney 

[Signatures continue on next page] 
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IN WITNESS WHEREOF, the governing bodies identified, by authorized action, have 
caused this Agreement to be executed and their respective seals to be affixed hereto and 
attested by their respective clerks or secretaries commencing effective on the date when fully 
executed. 

COUNTY OF SUSSEX 

By: 
Name: 
Title: 

ATTEST: 

By: 
Name: 
Title: 

Approved as to form: 

By: 
_______________________, County Attorney 
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EXHIBIT A 

BYLAWS 
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ORDINANCE NO. 2021-08 

AN ORDINANCE CREATING A REGIONAL INDUSTRIAL FACILITIES AUTHORITY 
PURSUANT TO SECTION 15.2-6400 ET SEQ. OF THE CODE OF VIRGINIA (the “Act”) 

WHEREAS, this Board of Supervisors recognizes that providing a mechanism for localities in the local 
region to cooperate in the development of economic development projects and facilities is needed and 
desired in the Region (as defined below); and 

WHEREAS, this Board of Supervisors acknowledges that the purpose of a regional industrial facility 
authority is to enhance the economic base for its member localities by developing, owning and operating 
one or more facilities on a cooperative basis involving its member localities; and 

WHEREAS, this Board of Supervisors finds that economic growth and development of the County of 
Sussex, Virginia (the “County”), and the comfort, convenience and welfare of the citizens of the County 
require the development of facilities, and that the collaborative and collective action through a regional 
industrial facility authority by the City of Colonial Heights, the County of Dinwiddie, the City of Hopewell, 
the City of Petersburg, the County of Prince George, the County of Surry, and the County of Sussex will 
facilitate the development of the needed facilities within the region that comprises said geographic areas 
(the “Region”). 

NOW, THEREFORE, BE IT ORDAINED by the Board of Supervisors of the County of Sussex, 
Virginia (the “Board of Supervisors”), that: 

1. The name of the Regional Industrial Facility Authority shall be the “Virginia’s Gateway Region
Industrial Facilities Authority” (the “Authority”). 

2. The initial member localities shall be the City of Colonial Heights, the County of Dinwiddie, the
City of Hopewell, the City of Petersburg, the County of Prince George, the County of Surry, and the County 
of Sussex (each, a “Member Locality” and collectively, the “Member Localities”).  Each Member Locality’s 
participation shall become effective on the date their respective governing body enacts an ordinance 
substantially similar to this ordinance authorizing the creation of the Authority.  At any time subsequent to 
the creation of the Authority, the membership of the Authority may, with the approval of the Authority 
Board (as hereinafter defined and as more fully described in the Bylaws of the Authority), be expanded to 
include any locality within the region that would have been eligible to be an initial member.  The governing 
body of a locality seeking to become a member shall evidence its intent to become a member by adopting 
an ordinance substantially similar to this ordinance (and otherwise in conformance with Section 15.2-6402 
of the Act).  The admission of such member shall be completed upon the Authority Board approving the 
admission, after being presented with the requisite ordinance adopted by such locality. 

3. The Authority shall be governed by an initial board (the “Authority Board”) consisting of two (2)
board members from each Member Locality.  Authority Board members shall be appointed by their 
respective Member Locality’s governing body. 

Each governing body of each Member Locality may appoint up to two (2) alternate Authority Board 
members.  Alternates shall be appointed for terms that coincide with one or more of the Authority Board 
members from the Member Locality that appoints the alternate.  If either Authority Board member for a 
Member Locality is not present at a meeting of the Authority, an alternate shall have all the voting and other 
rights of the Board member not present and shall be counted for purpose of determining a quorum and all 
other purposes of that meeting.    

Recognition - Page 22



In the event that additional Member Localities shall enact an ordinance to join the Authority and 
are admitted upon the Authority Board approving the admission, the number of members of the Authority 
Board shall be increased by two (2) members for each additional Member Locality, with Authority Board 
members to be appointed in accordance with the criteria set forth above for initial Authority Board Members 
and alternates. 

Each member of the Authority Board shall serve for a term of four (4) years and may be reappointed 
for as many terms as the governing body from said Authority Board member’s Member Locality desires.   

4. The Authority Board shall have such authority and exercise such powers as are permitted by the
Code of Virginia, the Agreement Creating Authority (as defined below), and in the Bylaws of the Authority 
Board (a draft copy of which is attached hereto and which shall be approved by the Authority in 
substantially the same form as said draft). 

5. The Authority Board shall elect from its membership a Chair, Vice Chair, Treasurer and Secretary
for each calendar year.  The Authority Board may also appoint an Executive Director and staff who shall 
discharge such functions as may be directed by the Authority Board.  The Executive Director and staff may 
be paid from funds received by the Authority. 

6. This Board of Supervisors authorizes approval, by appropriate execution by the designated
representative of the County, an agreement (the “Agreement Creating Authority”) among the Member 
Localities whereby the Authority shall be established and further whereby the respective rights and 
obligations of the Member Localities with respect to the Authority, in accordance with the provisions of 
the Act, shall be set forth (a draft copy of which is attached hereto and which shall be approved by the 
Authority in substantially the same form as said draft).  The Agreement Creating Authority shall (i) establish 
the terms for participation in the Authority by Member Localities and (ii) further describe the participation 
agreements (the “Participation Agreements”) that the Authority may enter into with one or more Member 
Localities by which any facilities allowed by the Act may be constructed and developed.  This authorization 
includes, but is not limited to, authority for this Board of Supervisors to approve, by ordinance, Participation 
Agreements by which Authority projects shall be constructed and developed and which may be funded 
from this Board of Supervisors’ commitment of loans or grants and in the event that a facility will be located 
within the County, future tax revenue derived from the Authority’s project facilities located within the 
County, pursuant to Section 15.2-6406 of the Act. 

7. If and to the extent one or more of the Member Localities named herein does not pass an ordinance
substantially similar to this ordinance, this ordinance shall be deemed to automatically remove said Member 
Locality without further action or vote of this Board of Supervisors; it being the intent of this ordinance 
that it shall be adopted with any number and composition of the Member Localities named herein so long 
as said ordinance, and the Authority created herein, shall be in compliance with all applicable statutes.  

PASSED BY THE BOARD OF SUPERVISORS OF THE COUNTY OF SUSSEX __________ ___, 2021 

_________________________ 
        County Administrator 

A true copy, teste: 

_____________________________ 
County Clerk 
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VIRGINIA’S GATEWAY REGION INDUSTRIAL FACILITIES AUTHORITY 

BYLAWS 

ARTICLE I 
NAME; FORMATION; POWERS OF AUTHORITY; CERTAIN DEFINITIONS 

Section 1 

The name of the authority (the “Authority”) shall be “Virginia’s Gateway Region Industrial 
Facilities Authority.” 

Section 2 

The Authority was formed in accordance with the Virginia Regional Industrial Facilities Act, 
Chapter 64, Title 15.2, Section 15.2-6400 et seq., Code of Virginia, 1950, as amended (the 
“Act”).  The initial Member Localities have entered into that certain Agreement Creating the 
Virginia’s Gateway Region Industrial Facilities Authority, as the same may be amended 
from time to time (the “RIFA Agreement”).    

Section 3 

The Authority is vested with the powers of a body corporate, including the power to sue and be 
sued in its own name, plead and be impleaded, and adopt and use a common seal and alter the 
same as may be deemed expedient. In addition to additional powers set forth in the Act, the 
Authority may, to the extent of available resources: 

1. adopt bylaws, rules and regulations to carry out the provisions of the Act;

2. employ, either as regular employees or as independent contractors, consultants,
engineers, architects, accountants, attorneys, financial experts, construction experts
and personnel, superintendents, managers and other professional personnel,
personnel, and agents as may be necessary in the judgment of the Authority, and
fix their compensation;

3. determine the locations of, develop, establish, construct, erect, repair, remodel, add
to, extend, improve, equip, operate, regulate, and maintain facilities to the extent
necessary or convenient to accomplish the purposes of the Authority;

4. acquire, own, hold, lease, use, sell, encumber, transfer, or dispose of, in its own
name, any real or personal property or interests therein;

5. invest and reinvest funds of the Authority;
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6. enter into contracts of any kind, and execute all instruments necessary or convenient
with respect to its carrying out the powers in the Act to accomplish the purposes of
the Authority;

7. expend such funds as may be available to it for the purpose of developing facilities,
including but not limited to (i) purchasing real estate; (ii) grading sites; (iii)
improving, replacing, and extending water, sewer, natural gas, electrical, and other
utility lines; (iv) constructing, rehabilitating, and expanding buildings; (v)
constructing parking facilities; (vi) constructing access roads, streets, and rail lines;
(vii) purchasing or leasing machinery and tools; and (viii) making any other
improvements deemed necessary by the Authority to meet its objectives;

8. fix and revise from time to time and charge and collect rates, rents, fees, or other
charges for the use of facilities or for services rendered in connection with the
facilities;

9. borrow money from any source for any valid purpose, including working capital
for its operations, reserve funds, or interest; mortgage, pledge, or otherwise
encumber the property or funds of the Authority; and contract with or engage the
services of any person in connection with any financing, including financial
institutions, issuers of letters of credit, or insurers;

10. issue bonds under the Act;

11. accept funds and property from the Commonwealth of Virginia (the
“Commonwealth”), persons, counties, cities, and towns and use the same for any
of the purposes for which the Authority is created;

12. apply for and accept grants or loans of money or other property from any federal
agency for any of the purposes authorized in the Act and expend or use the same in
accordance with the directions and requirements attached thereto or imposed
thereon by any such federal agency;

13. make loans or grants to, and enter into cooperative arrangements with, any person,
partnership, association, corporation, business or governmental entity in
furtherance of the purposes of the Act, for the purposes of promoting economic and
workforce development, provided that such loans or grants shall be made only from
revenues of the Authority that have not been pledged or assigned for the payment
of any of the Authority's bonds, and to enter into such contracts, instruments, and
agreements as may be expedient to provide for such loans, and any security
therefor. The word "revenues" as used in this subsection includes grants, loans,
funds and property, as set out in subsections 11 and 12 immediately above;

14. enter into agreements with any other political subdivision of the Commonwealth
for joint or cooperative action in accordance with Section 15.2-1300 of the Code
of Virginia, 1950, as amended; and
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15. do all things necessary or convenient to carry out the purposes of the Act.

Section 4 

Capitalized terms used in these Bylaws and not otherwise defined shall have the meanings 
prescribed in the Act. 

ARTICLE II 
BOARD 

Section 1 

The Authority shall be governed by a board as prescribed in Section 15.2-6403 of the Act and 
provided in the RIFA Agreement (the “Board”).  The Board shall consist of such number of Board 
members as provided in the RIFA Agreement.  Board members and alternate Board members shall 
be appointed and shall serve for such terms as provided in the RIFA Agreement.  The chair (the 
“Chair”), vice chair (“Vice Chair”), treasurer (“Treasurer”) and secretary (“Secretary”) of the 
Board shall be appointed as provided in the RIFA Agreement. By adopting these Bylaws the Board 
appoints Virginia’s Gateway Region as the initial staff and fiscal agent for the Authority, in 
accordance with the RIFA Agreement, Article 8.  

Section 2 

A. The Chair of the Board shall conduct the meetings of the Board, execute documents
on behalf of the Board, function as the chief executive officer of the Authority, and execute such 
duties as the Board may delegate to the Chair by resolution. 

B. The Vice Chair of the Board shall serve in the place and stead of the Chair when he
or she is unable or unwilling to serve in such capacity. 

C. The Secretary shall have the responsibility for preparing and maintaining custody
of minutes of the Board’s meetings, for maintaining the records, and for authenticating records of 
the Authority. The Secretary shall also perform such other duties as may be assigned from time to 
time by the Board. 

D. The Treasurer shall keep or cause to be kept complete and accurate books of
account.  Whenever required by the Board, the Treasurer shall render a financial statement showing 
all transactions of the Authority and the financial condition of the Authority. The Treasurer shall 
also perform such other duties as may be assigned from time to time by the Board.    

Section 3 

The Board may appoint an executive director (“Executive Director”) and such other staff who 
shall discharge such functions as may be directed by the Board.  The Executive Director and any 
staff members shall be paid from funds received by the Authority.   
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Section 4 

Each member of the Board shall, before entering upon the discharge of the duties of his 
or her office, take and subscribe to the oath prescribed in Section 49-1 of the Code of 
Virginia, 1950, as amended.    Each member of the Board is an “officer” under the State and 
Local Government Conflict of Interests Act (Va. Code § 2.2-3100 et seq.) (“COIA”).     

Section 5 

Members of the Board shall be reimbursed for actual expenses incurred in the 
performance of their duties from funds available to the Authority.  No Board member shall 
receive compensation. 

Section 6 

6.1 The regular meetings of the Board shall occur not less than once every six months on 
such dates and at such places and hours as may be agreed upon by the members of the Board.  
Regular meetings of the Board may be adjourned or continued, without further public notice, 
from day to day or from time to time or from place to place, but not beyond the time fixed for 
the next regular meeting, until the business before the Board is completed. The Board may 
agree to modify the frequency, dates, schedule or other details for regular meetings by a 
regular vote of the Board in accordance with these Bylaws.  All meetings of the Authority and 
its committees shall comply with the Virginia Freedom of Information Act (Title 2.2, Chapter 37 
of the Code of Virginia, 1950, as amended); and the Board and its committees may hold closed 
sessions as permitted therein.   

6.2 A quorum for the transaction of business at any meeting of the Board shall exist when a 
majority of the Member Localities are represented by at least one member of the Board. 
Except as otherwise provided in these Bylaws, the affirmative vote of a quorum of the Board 
shall be necessary for any action taken by the Board.  No vacancy in the membership of the Board 
shall impair the right of a quorum to exercise all the rights and perform all of the duties of the 
Board.    

6.3 The affirmative vote of members of the Board representing two-thirds of the total number 
of members of the Board (a “Supermajority”) shall be required for the following actions of the 
Board: 

(i) sale or transfer of all or substantially all of the Authority assets;

(ii) causing or permitting the Authority to incur any indebtedness for borrowed money
in excess of $50,000 over the term of such borrowing (taking in to account any
permitted renewals or extensions thereof), except pursuant to a budget that has been
approved by a Supermajority;

(iii) causing or permitting the Authority to make any loan, capital expenditure, call or
other contribution with respect to any security, asset, venture or investment project
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or item held or engaged in by the Authority, or any series of related loans, 
expenditures, calls or other contributions, except pursuant to a budget that has been 
approved by a Supermajority; 

(iv) causing or permitting the Authority to enter into any contract or agreement with a
term in excess of one year, other than in the ordinary course of business, or
involving payments by or to the Authority in excess of $50,000 over the term of
such contract or agreement (taking in to account any permitted renewals or
extensions thereof), except pursuant to a budget that has been approved by a
Supermajority;

(v) making any distributions of Authority cash or other property, except as specifically
provided in the RIFA Agreement, these Bylaws or any Participation Agreement;
and

(vi) issuance of any Bonds by the Authority.

6.4 No member of the Board present shall abstain from voting unless the member has a 
conflict of interest in the matter being voted upon. For the purposes of this paragraph, a “conflict 
of interest” shall exist when there is an actual conflict: (1) pursuant to COIA; or (2) pursuant to 
any applicable policy adopted by the Authority; or (3) as stated by the member unless objected to 
by a vote of a quorum of the Board. 

6.5 Any two or more Board members representing two or more Member Localities may call 
a special meeting of the Board.  Any such request for a special meeting shall be in writing, and 
the request shall specify the time and place of the meeting and the matters to be considered at the 
meeting. A reasonable effort shall be made to provide each member of the Board with notice of 
any special meeting. No matter not specified in the notice shall be considered at such special 
meeting unless all the members of the Board are present. Special meetings may be adjourned or 
continued, without further public notice, from day to day or from time to time or from place to 
place, not beyond the time fixed for the next regular meeting, until the business before the Board 
is completed.   

Section 7 

The Authority’s fiscal year shall be the same as the fiscal year of the Commonwealth of 
Virginia.  The Board, within one hundred twenty (120) days following the close of the fiscal year, 
shall submit an annual report of the Authority's activities of the preceding year to the governing 
body of each Member Locality. Each such report shall set forth a complete operating and financial 
statement covering the operation of the Authority during such year.  The Authority’s books and 
records shall be kept in such form as the Auditor of Public Accounts prescribes, but otherwise shall 
correspond as nearly as possible to accounts and records maintained by corporate enterprises, all 
subject to and in accordance with Section 15.2-6413 of the Act. 
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ARTICLE III 
OFFICE OF AUTHORITY; TITLE TO PROPERTY 

The Board shall maintain the principal office of the Authority within a Member Locality. All 
records shall be kept at such office. The title to all property of every kind belonging to the 
Authority shall be titled to the Authority, which shall hold it for the benefit of the Member 
Localities. 

ARTICLE IV 
AMENDMENT OF BYLAWS 

These Bylaws may be altered, amended or repealed only by an amendment, resolutions, or 
ordinance approved by the affirmative vote of members of the Board representing two-thirds of 
the total number of the Board.  No such amendment shall be inconsistent with the Act, the RIFA 
Agreement, or other applicable law, nor shall any such amendment reduce the rights, or modify 
the obligations of a Member Locality, for any previously approved Participation Agreement (as 
defined in the RIFA Agreement). 

Adopted as of 
_______________________, 2021 
for the Authority 

By:    
Name:   
Title:   Chair 

Attest: 

       , Secretary 
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NOTICE OF PUBLIC HEARING 

NOTICE is hereby given that the Board of Supervisors of the County of Sussex, Virginia, 
will conduct a public hearing on ____________, ________________ ___, 2021, at 6:00 p.m., 
or as soon thereafter as may be heard, in the Sussex Judicial Center, 15098 Courthouse Road, 
Sussex, Virginia 23884, to consider the following: 

Ordinance No. _________, AN ORDINANCE TO JOIN THE REGIONAL INDUSTRIAL 
FACILITIES AUTHORITY PURSUANT TO SECTION 15.2-6400 ET SEQ. OF THE CODE OF 
VIRGINIA, 1950, AS AMENDED: 

The Board of Supervisors of the County of Sussex, Virginia, will conduct a public hearing 
regarding the adoption of an ordinance to join the Virginia’s Gateway Region Industrial Facilities 
Authority in collaboration and cooperation with the City of Colonial Heights, the County of 
Dinwiddie, the City of Hopewell, the City of Petersburg, the County of Prince George, and the 
County of Surry, to foster economic growth and development of the County of Sussex and the 
region, and to promote the comfort, convenience and welfare of the citizens of the County of 
Sussex by developing, owning and operating one or more facilities on a cooperative basis with the 
other member localities.   

All interested persons are invited to attend the meeting.  The ordinance materials are on file in 
the County Administrator’s Office and may be viewed during normal office hours at 20233 
Thornton Square, Sussex, Virginia 23884. 

Persons requiring an accommodation in order to participate in the hearing should call (434) 246-
1000, County Administrator’s Office, at least three (3) days in advance of the meeting.   

RICHARD DOUGLAS 
COUNTY ADMINISTRATOR 
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BOARD ACTION FORM 

Agenda Item: Recognition #3.04 

Subject:    VDOT Proposed through Truck Restrictions – Mr. Jerry Kee, VDOT 

Board Meeting Date:  October 21 2021 

============================================================================== 

Summary:   Jerry Kee with VDOT will discuss a proposal from the Prince George County Board of 
Supervisors to restrict truck traffic on Rowanty Road and Zion Road, which extend between 
Prince George County and Sussex County in the vicinity of I-95, State Route 35, and Cabin Point 
Road (see attached map).  These roads have seen an increased amount of truck traffic in an effort 
of truck drivers to avoid the I-95 scales.  While Railroad Bed Road has a minimal section in Prince 
George County, staff recommends that this road also be added for consideration, due to its close 
proximity to Zion Road.  If the Board of Supervisors is in agreement to move forward with the 
truck restriction process, a public hearing would be scheduled and anticipated to be held in 
January 2022. 

Recommendation:  Staff recommends that a public hearing be scheduled by VDOT in 
coordination with Prince George County to consider these truck restrictions, but to also include 
Railroad Bed Road. 

Attachment:   VDOT Proposed Truck Restricted Road Map 

============================================================================== 
ACTION:    That the Board of Supervisors schedules a public hearing by VDOT in coordination 
with Prince George County to consider these truck restrictions, but to also include Railroad Bed 
Road. 

MOTION BY:   ___________ SECONDED BY:  ____________ 

Member Aye Nay Member Aye Nay 

Fly ___ ___ W. Jones ___ ___ 

Johnson ___ ___ Seward ___ ___ 

D. Jones ___ ___ Tyler  ___ ___ 

White (Tie Breaker)   ___ ___  
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Legend

Proposed Truck-Restricted Roads

Route 602 (Cabin Point Road)

Interstate 95

Route 35 (Jerusalem Plank Road

Route 640 (Cabin Stick Road)

Route 626 (Courthouse Road)

VDOT Proposed Truck-Restricted Roads

List of VDOT Proposed Truck-Restricted 
Roads

Rowanty Road

Zion Road

Railroad Bed Road

Rowanty Road

Zion Road

Railroad Bed Road
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BOARD ACTION FORM 

Agenda Item: Public Hearing #4.01 

Subject:  Henry Technology Park and Commerce Center 

Board Meeting Date:  October 21 2021 

============================================================================== 

Summary:  Staff has requested bids and advertised a public hearing to consider hunting leases 
for the county-owned Henry Technology Park and Commerce Center property near Jarrett.  This 
property has been under lease to a hunt club for the past several years, but the current lease and 
lease extensions have ended.  As BFPC finalizes its assessment of county-owned industrial sites 
and recommendations on how to proceed with each site, staff recommends that a one-year non-
renewable lease be considered.  Any interested bids will be shared with the Board at the regular 
meeting. 

This public hearing has been properly advertised. 

Recommendation:  A one-year non-renewable hunting lease of the Henry Technology Park and 
Commerce proper 

Attachment: A copy of the advertisement and previous lease. 

============================================================================== 

ACTION: 

MOTION BY:   ___________ SECONDED BY:  ____________ 

Member Aye Nay Member Aye Nay 

Fly ___ ___ W. Jones ___ ___ 

Johnson ___ ___ Seward ___ ___ 

D. Jones ___ ___ Tyler  ___ ___ 

White (Tie Breaker)   ___ ___  
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THIS LEASE, made commencing the 1st day of December. 2017, by and between the COUNTY OF SUSSEX, a political 
subdivision of the Commonwealth of Virginia (hereinafter: County), Lessor, and [INSERT HUNT CLUB NAME]. (hereinafter: 
Hunt Club), Lessee. 

WHEREAS. the County is the owner of three parcels of land referred Parcel A, B and C of the Henry Technology Park 
and Commerce Center; and 

WHEREAS, the Board of Supervisors of the County has held a public hearing and has voted to lease the aforementioned 
parcels to Hunt Club for hunting purposes; 

WITNESSETH 

NOW THEREFORE. for and in consideration of the receipt of a lease payment and other valuable consideration, the 
County and Hunt Club agree as follows: 

Property Leased 
That the County hereby leases to Hunt Club for hunting purposes the following property: 

Parcels containing approximately 537.29 acres and consisting of three (3) separate parcels (A, B and C). Parcel A (Tax 
Map Number 165-A-31 contains approximately 77.15 acres with frontage on Lebanon Church Road (SR 609); Parcel B (Tax Map 
Number 165-A-19B) contains approximately 36.51 acres with frontage on Lebanon Church Road (SR 609); and Parcel C (Tax 
Map Number 165-A-19) contains approximately 423.63 acres with frontage on Blue Star Highway (U.S. Route 301), Lebanon 
Church Road (SR 609) and Proctor Road (SR 612), hereinafter referred to as the Leased Premises or Park. 

Term of Lease 
The term of the lease is the period of twelve (12) months, beginning December 1, 2017, and expiring November 31, 2018.  This 

lease is renewable upon agreement of both parties for three (3) successive annual terms under the same terms and conditions as 
set out in this lease. 
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Rent Amount 

Hunt Club will pay an annual rent of [INSERT AN AMOUNT] payable upon the signing of this lease. 

Terms and Conditions 

The lease is subject to the following terms and conditions: 

1. Parcels A and B shall be limited in use for bow hunting only.  No firearms shall be discharged on Parcels A and B at any time.
Bows shall not be discharged on Parcel A or B causing arrows to be propelled in the direction of the church property adjacent to
the Park. There shall be no hunting on parcels A and B on Sundays.

2. The County reserves the right to harvest any and all timber located on the Park consisting of parcel A, B and C. However, the
County will not carry on timber cutting during the annual deer seasons, including bow, black powder and shotgun.

3. The Hunt Club may not assign the lease or sub-lease the Leased Premises. If Hunt Club abandons its use of the Leased
Premises, the County may take possession of the Leased Premises without notice to the Hunt Club and without refund.

4. The Hunt Club agrees to use the Leased Premises subject to all conditions contained in its proposals submission.

5. The Park shall be used solely for hunting by the Hunt Club in accordance with state law and Game and Inland Fisheries
requirements. The Hunt Club shall be responsible for compliance by its members and guests to comply with all applicable
laws and regulations related to the use of the Park pursuant to a lease.

6. The Leased Premises shall be kept in a clean and neat condition with all trash or debris removed in a timely fashion.

7. All roads and open or cleared areas must be maintained by Hunt Club in accordance with the County’s erosion and sediment
control ordinance.

8. Hunt Club will not clear any area in excess of 1/4 acre without written permission of the County.

9. The property will be posted or flagged to show boundaries and any areas that have a prohibition on trespassing or hunting.

10. All entrances, gates and signs wil1 be maintained in good working order.

Public Hearing - Page 3



11. During hunting seasons, the property will be monitored and visually observed on a daily basis by Hunt Club.  At other times
of the year, the Hunt Club will reasonably monitor the property.

12. Liability insurance in the amount of $1,000,000.00 will be furnished by Hunt Club that names the County and its agents and
employees as a named insured and shall provide the County with a certificate of insurance.

13. The Hunt Club further agrees to indemnify and hold harmless the County, and its agents, officers and employees, from any
and all liability and claims arising from any and all property damage, injuries or death as a result of its lease of the Park
property, or related to any hunting activities by its members and guests on or near the Park.

14. The County and its agents shall have access at all times to the Park during normal business hours, Monday through Friday
during Virginia State hunting seasons applicable to the Park, and the County will endeavor to give the Hunt Club notice of
access.  In addition, during non-hunting season, the County and its agents shall have access to the Leased Premises without
notice to the Hunt Club.  Notwithstanding the above, in the case of an emergency, the County and its agents shall have
immediate access to the Park.

Termination 

If the County determines, in its sole discretion that the Leased Premises are necessary for public use or should be sold, the 
County shall have the right to terminate the Lease, without cause. upon thirty (30) days written notice to Hunt Club, and Hunt 
Club shall receive a pro-rated refund.   

If the Hunt Club carries out or allows to occur on the Leased Premises a material breach of any condition of this lease, the 
County may terminate the lease, without liability for repayment of any lease payments.  Prior to terminating the lease for a material 
breach, the County shall give the Hunt Club notice of the violation, and the Hunt Club shall have fifteen (15) days to remedy the 
breach.  If it does so, to the satisfaction of the County, the lease shall not terminate; otherwise, the lease shall terminate without 
any liability of the County to the Hunt Club for any amounts.   

WITNESS the following signatures and seals: 
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COUNTY OF SUSSEX 

By: ___________________________________ 
       County Administrator 

APPROVED AS TO FORM: 

____________________________________________ 
County Attorney 

NAME OF HUNT CLUB 

By: ___________________________________ 
         President 

COMMONWEALTH OF VIRGINIA COUNTY OF 
SUSSEX. to-wit: 

The foregoing document was acknowledged before me this _____ day of _____________ 2017, by 
____________, County Administrator for the County of Sussex. 

My commission expires: __________________________ 

________________________________ 
Notary Public 

COMMONWEALTH OF VIRGINIA COUNTY OF 
SUSSEX. to-wit: 

The foregoing document was acknowledged before me this _____ day of _____________ 2017, by 
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_________________, president for Hunt Club. 

My commission expires: __________________________ 

________________________________ 
Notary Public 

Renewals 

Renewal 1 for term 1 December 2018 – 31 November 2019, signed the _____ day of ____________________, 201___ 

COUNTY OF SUSSEX   By: ___________________________________ 
County Administrator 

[Hunt Club Name] By: ___________________________________ 
     President 

Renewal 2 for term 1 December 2019 – 31 November 2020, signed the _____ day of ____________________, 201___ 

COUNTY OF SUSSEX   By: ___________________________________ 
County Administrator 

HUNT CLUB By: ___________________________________ 
      President 

Renewal 3 for term 1 December 2020 – 31 November 2021, signed the _____ day of ____________________, 202___ 

COUNTY OF SUSSEX   By: ___________________________________ 
County Administrator 

HUNT CLUB By: ___________________________________ 
      President 
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BOARD ACTION FORM 

Agenda Item: Public Hearing #4.02 

Subject:  Conditional Use Permit #2021-02, Pit Crew LLC, Applicant 

Board Meeting Date:  October 21 2021 

============================================================================== 

Summary:    The applicant, Pit Crew LLC is seeking a conditional use permit for a materials 
recycling/sorting facility for non-hazardous carwash waste on approximately 10 acres of land. 
The property is located on the west side of Rt. 460 (General Mahone Highway) approximately 1.5 
miles south of its intersection with Rt. 602 (Cabin Point Road). 

This public hearing has been properly advertised. 

Recommendation:   The Planning Commission held an advertised public hearing on the 
application on October 4, 2021.  The Commission unanimously recommended approval of the 
application with the following conditions: 

1) Provide screening for all operations from Rt. 460; 6 to 8 feet high fencing with
landscaping.

2) Maintain existing tree line around the site.

Attachments: Staff report and copy of the advertisement. 

============================================================================== 

ACTION:   

MOTION BY:   ___________ SECONDED BY:  ____________     

Member Aye Nay Member Aye Nay 

Fly ___ ___ W. Jones ___ ___ 

Johnson ___ ___ Seward ___ ___ 

D. Jones ___ ___ Tyler  ___ ___ 

White (Tie Breaker)   ___ ___  
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BOARD ACTION FORM 
 

Agenda Item:  Appointments #5.01 
 

Subject:  Nominations for Appointments to the Board of Equalization 
 

Board Meeting Date:  October 21 2021 
============================================================================== 
Summary:  The County is currently undergoing a reassessment for 2022.  As part of the 
reassessment, the County makes recommendations for nomination to the Circuit Clerk Judge for 
appointment to the Board of Equalization.  In 2018, the Board of Equalization was put in place; 
however, no terms were set and one member is no longer eligible to continue to serve.  Staff 
contacted members appointed in 2018.  They were willing to continue to serve if it’s the Board’s 
desire. 
 
The four members currently serving on the Board of Equalization are: (1) Ms. Antionette Jones, 
13174 Shands Road, Stony Creek, Virginia 23882; (2) Mr. Dennis Mason, 407 East Main Street, 
Wakefield, VA 23888; (3) Ms. Carla Mayes, 2837 Petersburg Road, Waverly, VA 23890; and, (4) Mr. 
Jerry Parham, 33117 Sussex Drive, Waverly, VA 23890. 
 
FYI:  The Board of Equalization is composed of five members.  Staff has contacted members 
appointed by the Circuit Court Judge in 2018.  All are willing to continue serve, if reappointed.   
 
The five member panel must meet the following requirements: (1) Each member must be a 
resident of the County; (2) A majority of the board must be freeholders; (3) Thirty percent shall be 
commercial or residential real estate appraisers, other real estate professionals, builders, 
developers or legal or financial professionals; and, (4) Each member shall attend and participate 
in the basic course of instruction given by the Department of Taxation.  
 
Recommendation:  That the Board recommends an individual for nomination for appointment by 
the Circuit Court Judge to fill the vacancy and set the terms for the Board of Equalization. 
 
 Attachments: Code of Virginia 15.2-716.1 Board of Equalization (Member Requirement), Copies 

of Background Information and Roster of current members. 
============================================================================== 
ACTION:  That the Board recommends an individual for nomination for appointment by the Circuit 
Court Judge to fill the vacancy and set the terms for the Board of Equalization. 
 
Member Aye Nay    Member Aye Nay 
 
Fly  ___ ___    W. Jones ___ ___ 
 
Johnson ___ ___    Seward ___ ___ 
 
D. Jones ___ ___    Tyler  ___ ___ 

 
White (Tie Breaker)  ___ ___ 

 





Board of Equalization 
May 2018 

 
 
 
Jeffrey Gary  Conflict of Interest 
14044 Courthouse Road 
Waverly, VA 23890 
804.898.0714 
 
Ms. Antionette Jones 
13174 Shands Road 
Stony Creek, Virginia  23882 
804.720.8247 (c) 
 
Dennis Mason 
407 East Main Street 
Wakefield, Virginia  23888 
757.647.9799 (c) 
 
Carla Mayes, Realtor  
(Harris & Associates, Inc.) 
28237 Petersburg Road 
Waverly, Virginia  23890 
804.720.9379 
 
Jerry Parham 
33117 Sussex Drive 
Waverly, Virginia  23890 
804.943.5664 (c) 
 
 



BOARD ACTION FORM 
 
Agenda Item:   Appointments #5.03 
 
Subject: Appointment to the Sussex Service Authority 
 
Board Meeting Date:  October 21 2021 
   
============================================================================== 
 
Summary:   Staff was advised by Mr. Frank Irving, of Sussex Service Authority, that there was a 
vacancy for an unexpired term on the Sussex Service Authority for an alternate in the At-Large 
position.   
 
The position is for any citizen who resides in Sussex County (prefer them to be in our service area, 
but not mandatory) and is not an elected official.  The position is currently held by Sam Harrison 
but he has moved out of Sussex County and is no longer eligible.  He will continue to serve until 
his replacement has been appointed.   
 
This position will serve through December 2022 at which time they can be renewed for another 
four-year term. 
 
Recommendation:  That Board makes an appointment to fill the unexpired term of the alternate 
in the At-Large position on the Sussex Service Authority Board, through expiring December 31, 
2022 at which time a reappointment for a four-year term will need to be made. 
 
Attachment:  None 
   
============================================================================== 

 

ACTION:   That Board makes an appointment to fill the unexpired term of the alternate in the At-
Large position on the Sussex Service Authority Board, through expiring December 31, 2022 at 
which time a reappointment for a four-year term will need to be made. 
  
MOTION BY:   ___________ SECONDED BY:  ____________     
 
_____________________________________________________________________________________

_____________________________________________________________________________________ 

Member Aye Nay    Member Aye Nay 
 
Fly  ___ ___    W. Jones ___ ___ 
 
Johnson ___ ___    Seward ___ ___ 
 
D. Jones ___ ___    Tyler  ___ ___ 
 
                                        White (Tie Breaker)      ___ ___ 



BOARD ACTION FORM 
 
Agenda Item:   Appointments #5.03 
 
Subject: Appointments to the Department of Social Services Advisory Board 
 
Board Meeting Date:  October 21 2021 
   
============================================================================== 
 
Summary:   This item was tabled from the September 16, 2021 Board of Supervisors regular 
meeting. 
 
At previous Board meetings, the Board discussed contacting members of the former DSS 
Administrative Board in regards to their interest in serving on the Advisory Board.  There was also 
the Board’s general consensus to have representation from each district. 
 
The former Board consisted of seven members with one being a Board of Supervisors 
representative.  Three members—Stony Creek, Wakefield and Waverly Districts—were 
interested contingent upon further information provided. 
 
Recommendation:  None 
 
 
Attachment:  None 
   
============================================================================== 

 

ACTION:   That Board makes an appointment to fill the unexpired term of the alternate in the At-
Large position on the Sussex Service Authority Board, through expiring December 31, 2022 at 
which time a reappointment for a four-year term will need to be made. 
  
MOTION BY:   ___________ SECONDED BY:  ____________     
 
_____________________________________________________________________________________

_____________________________________________________________________________________ 

Member Aye Nay    Member Aye Nay 
 
Fly  ___ ___    W. Jones ___ ___ 
 
Johnson ___ ___    Seward ___ ___ 
 
D. Jones ___ ___    Tyler  ___ ___ 
 
                                                          White (Tie Breaker)      ___ ___ 



BOARD ACTION FORM 

Agenda Item:  Action Item #6.01 

Subject: Request for Funding for Fire Engine Equipment and Change Order 

Board Meeting Date:   October 21 2021 
============================================================================== 
Summary:  Mr. Reid Foster, Public Safety Coordinator, is requesting funding to cover change 
orders for the three new fire engines (serving Waverly, Courthouse, and Jarratt) and equipment 
for the same.  Specifically, $175,054 is requested from the $250,000 contribution for fire 
equipment as part of the Cabin Point solar project approval process.  The attached memo and 
equipment list provides detailed information on this request.   

Change orders totaling $42,122 are primarily related to new NFPA safety requirements and 
changes to compartment shelving, where equipment is being mounted, and how switches are 
located inside the cabs. Based on a request from the fire chiefs for equipment needed for the 
new fire engines, Mr. Foster obtained quotes and is recommending piggy back procurement for 
this equipment through the City of Chesapeake, totaling $133,000.  Also to account for any 
additional price increases and other potential equipment needs, Mr. Foster is requesting an 
allocation of $12,000 in contingency funding. 

Recommendation:   Staff recommends approval of the attached resolution authorizing the use 
of $175,054 from the fire equipment contribution for the Cabin Point solar project to cover fire 
engine change orders, necessary equipment, and contingencies.  

Attachment: Mr. G. Reid Foster’s letter to Mr. Douglas, County Administrator, RE: Engine 
Funding, dated October 5, 2021 and Appropriation Resolution #21-99 

============================================================================== 
ACTION:  Approve Resolution #21-99 transferring $175,054 from the fire equipment contribution 
as part of the Cabin Point solar project (Fund 302/Local Revenue) to the Public Safety operating 
budget (Fund 100/Fire, Rescue & Emergency), to cover the cost of change orders, necessary 
equipment, and contingencies related to the acquisition of three new fire engines. 

MOTION BY:   ___________ SECONDED BY:  ____________ 

Member Aye Nay Member Aye Nay 

Fly ___ ___ W. Jones ___ ___ 

Johnson ___ ___ Seward ___ ___ 

D. Jones ___ ___ Tyler  ___ ___ 

White (Tie Breaker)  ___ ___ 
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RESOLUTION #22-99 
FY22 BUDGET AMENDMENT 

WHEREAS, the Sussex County Board of Supervisors held its regular meeting on October 
21, 2021 at the Sussex County Courthouse; and 

WHEREAS, the Public Safety Office is requesting funding to cover change orders for 
three new fire engines and equipment for the same; and 

WHEREAS, the fire engines will be serving Waverly, Courthouse, and Jarratt; and 

WHEREAS, the Public Safety Office is specifically requesting an appropriation of 
$175,054 from the $250,000 contribution for fire equipment as part of the Cabin Point Solar 
project approval process; and 

WHEREAS, changes totaling $42,122 are primarily related to new NFPA safety 
requirements and changes to compartment shelving; and 

BE IT RESOLVED by the Sussex County Board of Supervisors that the following budget 
amendment for the Fire, Rescue and Emergency Services be and hereby is made for the period of 
July 1, 2021 through June 30, 2022. 

FUND # 100 
GENERAL FUND 

REVENUE 
Fund 302 Local Revenue $175,054 
Total Revenues $175,054 

EXPENDITURE 
Fund 100 Fire, Rescue & Emergency Services $175,054 
Total Expenditures  $175,054 

Adopted this 21st day of October, 2021 

________________________ 
Susan B. Seward, Chairman 

Sussex County Board of Supervisors 

ATTEST: 

__________________________ 
Richard Douglas, Clerk 
Sussex County Administrator 
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williams nafco alantic total 3 trucks
2.5  hose `250 165.25 826.25$  
4 in hose 1000 665.9 541.2 671 5,412.00$  20
3 in hose 2000 287.5 345.85 239.8 9,592.00$  40
3 in hose 1000 petg 274.46 242.1 281.88 4,842.00$  20
1.75 hose 1000 143.48 120.75 142.68 7,245.00$  60
1in hose 600 219.57 100ft 50ft 72.95 138.04 828.24$  6
pick head axe 1 51.52 76.5 49.2 147.60$  3
flat head axe 1 48.83 45.1 135.30$  3
water can ext 1 88.59 111.95 100 266.67$  3
20lbs ext 1 92.39 118.6 100 277.17$  3
2.5 double male 2 20.74 17.5 23.4 105.00$  6
2.5 double female 2 28.23 32.65 31.85 169.38$  6
2.5x1.5 2 17.86 20.15 107.16$  6
2.5x 1in 2 19.88 119.28$  6
36 in bolt cutter 1 87.39 62.3 77.9 186.90$  3
18 in bolt cutter 1 54.78 32.1 49.2 96.30$  3
hydrant spanner set 3 131.92 110.7 153.32 996.30$  9
d handek sheet rock puller 2 66.77 124.4 78.26 400.62$  6
pro max 24 1 240.24 720.72$  3
hallagan bar 1 181.68 192.7 1,090.08$  6
d handle 4ft pipe pole 2 48.49 59.85 53.53 290.94$  6
glass master 2 181.92 224.4 195 1,091.52$  6
foam 10 81.5 30
pry bar  4 ft 1 65.22 45 135.00$  3
new york hook 94.7 284.10$  3
 lv landing lights 2 303.5 584.4 600 909.00$  3
tnt tool 2 241.6 283.05 1,446.00$  6
vent saw 1800 2197.83 3120 5,400.00$  3
low level strainer 383.47 431.35 723 1,150.41$  3
2.5petgx1.5 20.54 41.08$  2
blow hard fan 1 cheaspeake contract 3500 22.608. 6
2.5 x1.5 gated wye 2 299.56 298.5 348.14 1,791.00$  6
tft 1.5 valve 224.67 273.88 674.01$  3
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1in nozzle 1 605 605 3,630.00$  6
1.75 tft nozzle 4 605 649.42 7,260.00$  12
2.5 tft nozzle 1 901.57 1185 1,803.14$  2
hose roller 1 131.92 229.9 155.32 395.76$  3
24 in bolt cutters 1 71.74 215.22$  3
k tool 1 156.52 187.65 151.7 455.10$  3
alum wedge 2 16.3 19.5 16.4 97.80$  6
hammer fiberglass 1 19.57 23.35 16.8 117.42$  6
shove knife 1 5.22 6.25 4.92 14.76$  3
gated y2.937x7x1.5 1 299.56 358.28 599.12$  2
2.5 nozlle petg 901 1078.29 901.00$  1
cones 15 201.55 26
petg female to 2.5nst 19.59 79.75 78.36$  4
2.5 fnst x petg male 19.59 56.95 78.36$  4
petg x 1in 29.96 61.25 119.84$  4
petg 2.5x1.5 17.86 49.63 71.44$  4
honda gen 1368.25 1,368.25$  1
4in storzx2.5 m 91.59 95.8 103.35 91.59$  1
4in storzx 2.5 f 100.23 90.4 116.49 90.40$  1

water key 45.65 41 82.00$  2
thermal imager 6352.5 7514.1 19,057.50$  3
stortzwrenches 118.85 102.43 204.86$  2
1.75x.75 adapter 17.28 19.5 103.68$  6
1.5x1.5 double female 24.51 73.53$  3
bliztz firer 2750.82 3498.14 8,252.46$  3
deck guns chesapeake contract 14,772.74$  3
fill hose 146.16 292.32$  2
chop saw 699 2,047.00$  3
tool kit 449 1,347.00$  3
battery sawzall 199 597.00$  3
battery grinder 179 537.00$  3
1/2 impact wrench 349 1,047.00$  3
ext cords 200 200.00$  
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tool kit 199 597.00$  3
freight 1,800.00$  
contingency 12000 12,000.00$  
chain saw 225 675.00$  3
dry deck 4.18 902.88$  6
1.5 mounting plate 19.57 117.42$  6
2.5 mounting plate 20.54 123.24$  6
quic lock 2.5 27.8 333.60$  12
quic lock 1.5 27.63 165.78$  6
pac lock 32.07 1,603.50$  50
jumbo pack lock 51.53 618.36$  12
pac hook locks 26.63 319.56$  12
tool lock 25.54 153.24$  6
bolt cutter pac k5029-1 39.67 238.02$  6
zic.qm-rsh 35.61 213.66$  6
zic.cdh-14 drill holder 47.18 283.08$  6

0
0
0
0
0
0
0
0
0
0
0
0
0

132,923.02$                 
0
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OFFICE OF PUBLIC SAFETY 
G. REID FOSTER, JR.
PUBLIC SAFETY COORDINATOR
(804) 834-1305 EXT. 22
EMAIL:  RFOSTER@SUSSEXCOUNTYVA.GOV

COUNTY OF SUSSEX, VIRGINIA 
POST OFFICE BOX 1397 
15080 COURTHOUSE ROAD 
SUSSEX, VIRGINIA 23884 

October 5, 2021 

TO:   Richard Douglas, County Administrator 

FROM: G. Reid Foster, Jr., Public Safety Coordinator 

SUBJECT: Equipment Funding 

I am requesting funding for the change orders for the three new fire engines and the equipment 
for same. As you are aware, the fire chiefs and I traveled to Florida to do the engineering on the 
new engines. The changes that were made were mainly safety items that NFPA required. There 
were some changes to compartments shelving, where equipment was being mounted and how 
switches were located inside the cab. I also asked the chiefs for a list of equipment that was 
necessary for their trucks. I took their list and sent it out for quotes. I looked for contracts that 
the county could piggy back on to save money. I received three quotes from vendors and found 
that the City of Chesapeake had a contract that we could purchase off of.  The equipment total 
for the three engines comes to $132,932.02. 

 I am requesting that $175,054.02 be transferred from money received for the solar projects that 
was marked for fire in the Capital Projects Fund and be placed in my budget so I can start ordering 
this equipment. As per my previous conversation with you there has been a price increase since 
I received these quotes which are not included in figure provided. Thank you for your support in 
this project. 

CC: File 
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BOARD ACTION FORM 

Agenda Item:  Action Item #6.03 

Subject: Branch Street (Wakefield) Surplus Property 

Board Meeting Date:   October 21 2021 

============================================================================== 

Summary:   A couple property owners in the Pocahontas Neighborhood/Branch Street in 
Wakefield have expressed interest in acquiring from Sussex County three small parcels located 
at the southeast intersection of Branch Street and Higgins Street (see attached map illustrating 
adjacent land ownership).   

These parcels were likely obtained as part of a previous County housing program but now must 
be maintained by the county (including lawn maintenance).  Staff has not identified a public 
purpose or benefit for retaining these properties in public ownership. 

Recommendation:  Staff recommends that a public hearing be advertised for the November 
meeting to consider disposal of the three lots. 

Attachment: Map of Branch Street Properties 

============================================================================== 

ACTION:  That the Sussex County Board of Supervisor recommends that a public hearing be 
advertised for the November meeting to consider disposal of the three lots. 

MOTION BY:   ___________ SECONDED BY:  ____________ 

_____________________________________________________________________________________

_____________________________________________________________________________________ 

Member Aye Nay Member Aye Nay 

Fly ___ ___ W. Jones ___ ___ 

Johnson ___ ___ Seward ___ ___ 

D. Jones ___ ___ Tyler  ___ ___ 

White (Tie Breaker)  ___ ___ 
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T.M. 61A4-A-27
Owner: Willie L Brown
Address: 266 W 150th St #2A
New York, NY 10039

T.M. 61A4-A-26
Owner: Unknown

T.M. 61A4-A-25
Owner: Unknown

T.M. 61A4-A-24
Owner: East Wind Enterprises Inc
C/O Roberta Sparkman
Address: 4 Sabian Ct, Hanahan, SC 29410

T.M. 61A4-A-22
Owner: Commonwealth of Virginia

T.M. 61A4-A-23
Owner: Henry Thompson Sr.
Address: PO Box 342, Waverly, VA 23890

T.M. 61A4-A-21,20,19
Owner: Gay Estelle S Estate
%Rosa Gary
Address: 10231 Branch St, Wakefield, VA 23888

T.M. 61A4-A-18
Owner: Sussex County
Address: PO Box 1397, Sussex, VA 23884
Est. Acreage: 0.19 acres

T.M. 61A4-A-7
Owner: Hillcrest Memorial Park Inc
C/O James W Renney
Address: PO Box 396, Wakefield, VA 23888

T.M. 61A4-A-10
Owner: Magee D Laine Jr & Anne P
Address: 33187 Magee Lane, Wakefield, VA 23888

T.M. 61A4-11-5
Owner: Crocker Elizabeth
Address: 10230 Branch St, Wakefield, VA 23888

T.M. 61A4-11-4, 3
Owner: Pocahontas Temple Congregation
Address: PO Box 812, Wakefield, VA 23888

T.M. 61A4-11-2
Owner: Hill Barbara J
Address: PO Box 694, Wakefield, VA 23888

T.M. 61A4-A-14
Owner: Jones Willie M or Cynthia T
Address: PO Box 584, Wakefield, VA 23888

T.M. 61A4-A-16, 17
Owner: Stringfield John A Sr & Cheryl L
Address: 10391 Higgins St, Wakefield, VA 23888

T.M. 61A4-A-30
Owner: Board Of Supervisors
Address: 20135 Princeton Road, Sussex, VA 23884

Identified Properties on Branch Street -Wakefield, VA

T.M. 61A4-A-18A
Owner: Sussex County
Address: PO Box 1397, Sussex, VA 23884
Est. Acreage: 0.21 acres

T.M. 61A4-A-15
Owner: Sussex County
Address: PO Box 1397, Sussex, VA 23884
Est. Acreage: 0.41 acres
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BOARD ACTION FORM 

Agenda Item:  Action Item #6.03 

Subject: OEMS Rescue Squad Assistance Fund Grant Award 

Board Meeting Date:   October 21 2021 

============================================================================== 

Summary:  The Sussex County Sheriff’s Office was recently awarded $49,507 in funding from the Virginia 
Office of Emergency Medical Services, Financial Assistance for Emergency Medical Services Grant 
Program/Rescue Squad Assistance Fund (RSAF).  This funding will address the implementation of state-
mandated emergency medical dispatch, which is defined as “a systematic program of handling medical 
calls pursuant to which trained dispatchers determine the nature and priority of the call, dispatch the 
appropriate response and give the caller instructions to help treat until the arrival of the appropriate 
responder.”  This grant requires a 50 percent local match for some portions of the project and a 20 percent 
local match for others, with a total local requirement of $14,252.   

Recommendation:   Staff recommends approval of the attached resolution appropriating 
$14,251.81 in local revenues and $49,507.21 in OEMS grant funds, for a total of $63,759.02, to 
the Sheriff’s Department for the implementation of emergency medical dispatch.  

Attachments:  EMD literature, 
============================================================================== 
ACTION:  Approve Resolution #21-101 appropriating $14,251.81 in local revenues and 
$49,507.21 in OEMS grant funds, for a total of $63,759.02, to the Sheriff’s Department for the 
implementation of emergency medical dispatch.  

MOTION BY:   ___________ SECONDED BY:  ____________ 

Member Aye Nay Member Aye Nay 

Fly ___ ___ W. Jones ___ ___ 

Johnson ___ ___ Seward ___ ___ 

D. Jones ___ ___ Tyler  ___ ___ 

White (Tie Breaker)  ___ ___ 
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RESOLUTION #22-101 
FY22 BUDGET AMENDMENT 

WHEREAS, the Sussex County Board of Supervisors held its regular meeting on October 
21, 2021 at the Sussex County Courthouse; and 

WHEREAS, the Sussex County Sheriff’s Office was awarded $49,507 in funding from the 
Virginia Office of Emergency Medical Services (OEMS) Financial Assistant for Emergency 
Medical Services Grant Program/Rescue Squad Assistance Fund (RSAF); and 

WHEREAS, the funding will address the implementation of state-mandated emergency 
medical dispatch; and 

WHEREAS, this grant requires a fifty percent local match for some portions of the project; 
and 

WHEREAS, a twenty percent local match for others, with a total requirement of $14,252 
in local revenues and $49,507.21 in OEMS grant funds, for a total of $63,759.02, to the Sheriff’s 
Department for the implementation of emergency medical dispatch; and 

BE IT RESOLVED by the Sussex County Board of Supervisors that the following budget 
amendment for the Sheriff’s Operation and Jail be and hereby is made for the period of July 1, 
2021 through June 30, 2022. 

FUND # 100 
GENERAL FUND 

REVENUE 
Fund 100 Local Revenue $14,251.81 

State – Office of Emergency Medical Services $49,507.21 
Total Revenues $63,759.02 

EXPENDITURE 
Fund 100 Sheriff’s Operation and Jail $63,759.02 
Total Expenditures  $63,759.02 

Adopted this 21st day of October, 2021. 
________________________ 

Susan B. Seward, Chairman 
Sussex County Board of Supervisors 

ATTEST: 

__________________________ 
Richard Douglas, Clerk 
Sussex County Administrator 
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BOARD ACTION FORM 

Agenda Item:  Action Item #6.01 

Subject: Virginia Association of Counties (VACo) Voting Credentials 

Board Meeting Date:   October 21 2021 
============================================================================== 
Summary:  The Virginia Association of Counties’ (VACo) Annual Conference will convene Sunday, 
November 14th through Tuesday, November 16th, 2021 at the Hilton Norfolk (the Main) in 
Norfolk, Virginia.  The Annual Business Meeting of the Virginia Association of Counties will be 
held Tuesday, November 16, 2021.  Each County is to designate a representative and an alternate 
of its Board of Supervisors to cast vote(s) at the Annual Business Meeting.  

Please note that it has been advised that per Article VI, VACo Bylaws, if a member of the Board 
of Supervisors cannot be present, the County can designate a non-elected official from the county 
or a Board of Supervisors member from another county to cast a proxy vote(s) for the Sussex 
County. 

Recommendation:  That the Board designates a representative and an alternate of its Board of 
Supervisors to cast vote(s) at the Annual Business Meeting. 

Attachment: Copy of Voting Credential Forms and Information 
============================================================================== 

ACTION:  That the Board designates a representative and an alternate of its Board of Supervisors 
to cast vote(s) at the Annual Business Meeting 

MOTION BY:   ___________ SECONDED BY:  ____________ 

_____________________________________________________________________________________

_____________________________________________________________________________________ 

Member Aye Nay Member Aye Nay 

Blowe ___ ___ Seward ___ ___ 

Fly ___ ___ Stringfield ___ ___ 

Futrell ___ ___ Tyler ___ ___ 
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Amended and Readopted 11/09 VACo Bylaws Page 1 of 7 

VIRGINIA ASSOCIATION OF COUNTIES 

BYLAWS 

ARTICLE I 

NAME AND LOCATION 

Section 1.  Name.  The name of the organization shall be the Virginia Association of 

Counties, an instrumentality of Virginia political subdivisions authorized by the Code of 

Virginia.  

Section 2.  Location.  Offices of the Association shall be located as may be determined by 

the Board of Directors. 

ARTICLE II 

OBJECTIVES 

Section 1.  The objectives of this organization shall be to (a) foster cooperation and unity 

of purpose on the part of the counties of the Commonwealth; (b) facilitate an exchange of views, 

experience, policies and practices between the officials of these counties and county officials 

serving in other states; (c) encourage the counties to operate on a more efficient and businesslike 

basis; (d) cooperate with the officers of the State and Federal government to improve the general 

conditions of the government and people of the counties; (e) advocate legislation in the interests 

of the counties; (f) engage in activities designed to strengthen, preserve and promote local self-

government in the counties; and (g) disseminate information and provide good will and public 

relations on behalf of the counties. 

ARTICLE III 

REGULAR MEMBERSHIP 

Section 1.  County Membership.  Every county of the Commonwealth of Virginia shall be 

eligible for regular voting membership in the Virginia Association of Counties. 

Section 2.  Former county membership.  Former counties which have become a part of a 

municipality through consolidation or merger with an adjacent municipality shall also be eligible 

for regular voting membership in the Association.  The term "county" as it appears in these 

Bylaws shall be construed to include such merged or consolidated jurisdictions; and the term 

"board of supervisors" shall be construed to include the governing body of such jurisdictions. 
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Amended and Readopted 11/09 VACo Bylaws Page 2 of 7 

ARTICLE IV 

ASSOCIATE MEMBERSHIP 

Section 1.  Qualification.  Associate membership may be available to any organization or 

individual interested in the objectives of the Association. 

Section 2.  Participation.  Policies governing the participation of associate members, 

including the establishment of dues for such members, shall be determined by the Board of 

Directors; provided, however, that associate members shall not have voting privileges within the 

Association, nor shall such members be eligible to serve in any Association office or on any 

Association board or steering committee. 

ARTICLE V 

MEMBERSHIP DUES 

Section 1.  Establishment.  Counties shall be assessed for membership dues annually on a 

per capita basis.  The per capita dues rate shall be established by the Board of Directors at such 

time as it adopts the Association's annual budget.  In assessing the annual dues of a county, the 

Association shall use the most recent estimated population for that county as determined by a 

competent research agency selected by the Board of Directors such as the Center for Public 

Service of the University of Virginia. 

Section 2.  Delinquency.  No county whose membership dues are not fully paid at least 

prior to the date of the Annual Business Meeting shall be considered in good standing or entitled 

to vote at such meeting. 

ARTICLE VI 

MEETINGS OF MEMBERS AND VOTING 

Section 1.  Annual Business Meeting.  At least one Annual Business Meeting of the 

members of the Association shall be held each year at such place and on such dates as may be 

determined by the Board of Directors. 

Section 2.  Special Meetings.  Special or extra meetings of the Association may be called 

by the President or Board of Directors at any time.  The business to be transacted at any special 

meeting shall be stated in the notice thereof, and no other business may be considered at that 

time. 

Section 3.  Voting.  Each member county shall be represented by its board of supervisors 

and each shall be entitled to at least one vote in all proceedings.  Any county with a population of 

more than 50,000 shall be entitled to an additional vote for each additional 50,000 or fraction 

thereof.  Each county shall designate one person to cast its votes.  That person shall present 

credentials according to policies approved by the Board of Directors. 

Section 4.  Proxies.  A member county not represented in person by a member of its board 

of supervisors at meetings of the Association may be represented by a proxy.  No proxy shall be 

valid unless submitted in accordance with policies approved by the Board of Directors. 

Section 5.  Quorum.  Two-fifths of the member counties in good standing and entitled to 

vote shall constitute a quorum at any meeting of the full membership.  A county shall be 
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represented for the purpose of constituting a quorum if at least one member of the board of 

supervisors or a valid proxy is in attendance. 

ARTICLE VII 

OFFICERS 

Section 1.  Elected Officers.  The elected officers of the Virginia Association of Counties 

shall be a President, a President-Elect, a First Vice-President, a Second Vice-President, a 

Secretary-Treasurer, and the Immediate Past-President. 

Section 2.  Qualification.  Only elected county supervisors representing Virginia counties 

in good standing shall be eligible to stand for election as an officer. 

Section 3.  Term.  The officers of the Association shall be elected and installed at each 

Annual Business Meeting for one year terms by a majority of the votes cast by the member 

counties present in person or by proxy.  Such officers shall assume office immediately after the 

close of the Annual Business Meeting at which they are elected and installed, and shall hold 

office until their successors are elected and installed.  No officer shall continue to hold an 

Association office after formally leaving office as an elected Virginia county supervisor. 

Section 4.  Re-election.  Excepting the office of Secretary-Treasurer, no elected officer 

who has served one full term shall be eligible for re-election to the same office. 

Section 5.  Vacancies.  Any vacancy occurring in the offices of the Association between 

Annual Business Meetings shall be filled by the Board of Directors.  An officer so elected to fill 

a vacancy shall serve the unexpired term of the predecessor. 

ARTICLE VIII 

DUTIES OF OFFICERS 

Section 1.  President.  The President shall be the chief elected officer of the Association 

and shall serve as Chairman of both the Board of Directors and the Executive Committee.  The 

President shall make all required appointments to standing and special committees and trustees; 

provided, however, that reasonable consideration shall be given to achieving broad regional 

representation on such committees. 

Section 2.  President-Elect.  The President-Elect shall succeed to the Presidency.  Upon 

the death, resignation or incapacitation of the President, the President-Elect shall fill the 

unexpired term of the President and shall then succeed to an additional full term of office.  The 

President-Elect shall perform such duties as are delegated or assigned by the President or the 

Board of Directors. 

Section 3.  Vice-Presidents.  There shall be a First Vice-President and a Second Vice-

President, who shall be responsible for such duties as are individually assigned to them by the 

President. 

Section 4.  Secretary-Treasurer.  The Secretary-Treasurer shall chair a five member 

committee appointed by the President to oversee the financial operations and official records of 

the Association. 

Action Items - Page 48



Amended and Readopted 11/09 VACo Bylaws Page 4 of 7 

ARTICLE IX 

BOARD OF DIRECTORS 

Section 1.  Authority and Responsibility.  The governing body of this Association shall be 

the Board of Directors.  The Board of Directors shall have supervision, control, and direction of 

the affairs of the Association, its committees, and its publications; shall determine its policies or 

changes therein; and shall actively prosecute its objectives. 

Section 2.  Composition and Election.  The Board of Directors shall consist of the 

President, The President-Elect, the First Vice-President, the Second Vice-President, the 

Secretary-Treasurer, the Immediate Past-President, the three next most recent Virginia 

Association of Counties past-presidents who currently hold office as elected Virginia county 

supervisors who may serve only for 3 more years after their term as immediate past president, 

and twenty-four members elected on a "one person - one vote" basis from compact and 

contiguous Regions into which the State shall be divided for purposes of representation.  Such 

regional directors shall be selected at the annual meeting by the member counties located within 

the region which the director will represent.  The Board of Directors shall designate at least one 

member of the Board to represent the Association on the Board of Directors of the National 

Association of Counties.  Any county supervisor who serves on the Board of Directors of the 

National Association of Counties shall also serve as an ex-officio member of the VACo Board of 

Directors. 

Section 3.  Qualification.  Only elected county supervisors representing Virginia counties 

in good standing shall be eligible to stand for election to the Board of Directors. 

Section 4.  Term.  Regional Directors shall be elected for two-year staggered terms with 

approximately fifty percent of its members elected and installed at each Annual Business 

Meeting.  No Regional Directors shall serve more than four full consecutive terms.  Any tenure 

as an officer of the Association shall not be included as any part of the tenure of the 

aforementioned four consecutive terms.  The Regional Directors elected and installed at the 

Annual Business Meeting shall assume office immediately after the close of such meeting.  Such 

Directors shall hold office until their successors are elected and installed.  No Director shall 

continue to hold office after formally leaving office as an elected Virginia county supervisor.  

Past presidents may serve in that capacity for only three more years after their service as 

Immediate Past President. 

Section 5.  Reapportionment.  Beginning in 1991, and every ten years thereafter, regional 

representation on the Board of Directors shall be reapportioned. 

Section 6.  Meetings.  The Board of Directors shall hold quarterly regular meetings at 

such time and such place as the Board may prescribe.  Notice of all such meetings shall be given 

to the members not less than thirty days before the meeting is held.  Special meetings of the 

Board may be called by the President or at the request of any three Directors elected from 

separate Regions of the Association. 

Section 7.  Quorum.  At any meeting of the Board of Directors, the members present and 

voting shall constitute a quorum for the transaction of the business of the Association.  Any such 

business thus transacted shall be valid providing it is affirmatively passed by upon by a majority 

of those members present and voting. 
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Section 8.  Vacancies.  Any vacancy occurring on the Board of Directors between Annual 

Business Meetings shall be filled by the Board.  A Director so elected to fill a vacancy shall serve 

the unexpired term of the predecessor. 

ARTICLE X 

EXECUTIVE COMMITTEE 

Section 1.  Authority and Responsibility.  The Executive Committee shall act on behalf of 

the Board of Directors between Board meetings in accordance with the policies approved by the 

Board of Directors. 

Section 2.  Composition and Election.  The Executive Committee shall consist of the 

President, the President-Elect, the First Vice-President, the Second Vice President, the Secretary-

Treasurer, and the Immediate Past-President. 

Section 3.  Meetings and Voting.  The President shall call such meetings of the Executive 

Committee as the Association may require, or a meeting shall be called by the President on 

request of three members of the Executive Committee. Meetings of the Executive Committee 

may be held by conference call or other electronic means and votes may be taken. 

Section 4.  Quorum.  A majority of the Executive Committee shall constitute a quorum at 

any duly called meeting of the Committee. 

Section 5.  Vacancies.  Any vacancy occurring on the Executive Committee shall be filled 

in the manner as provided in Article VII, Section 5.

ARTICLE XI 

NOMINATING COMMITTEE 

Section 1.  Composition.  The President shall appoint a Nominating Committee which 

shall consist of one member from each Association Region.   

Section 2.  Responsibility.  The Nominating Committee shall nominate a candidate for 

President-Elect, First Vice-President, Second Vice-President, and Secretary-Treasurer to be 

elected at the Annual Business Meeting.

ARTICLE XII 

STANDING AND SPECIAL COMMITTEES 

Section 1.  Standing Committees.  The Board of Directors shall establish a Resolutions 

Committee and such steering or standing committees as it deems necessary.  Steering committees 

should be constituted of at least one representative from each Association Region who shall be 

an elected or employed representative from a member in good standing. 

Section 2.  Special Committees.  The President may establish such special committees as 

are deemed necessary. 

Section 3.  Meetings and Voting. Meetings of any committee may be held by conference 

call or other electronic means and votes may be taken. 
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ARTICLE XIII 

EXECUTIVE AND STAFF 

Section 1.  Appointment.  The Board of Directors shall employ a salaried chief executive 

officer who shall have the title of Executive Director and whose conditions of employment shall 

be specified by the Board. 

Section 2.  Authority and Responsibility.  The Executive Director, as chief executive 

officer, shall manage and direct all activities of the Association subject to the policies of the 

Board of Directors and through the office of President.  The Board may also delegate to the 

Executive Director the authority to employ and to define the duties of the staff, supervise their 

performance, establish their titles, and assign those responsibilities of management as may be in 

the best interest of the Association. 

Section 3.  Counsel.  The Board of Directors shall designate an appointed official of the 

Association as the Association's chief legal adviser.  This official need not be a county official 

and shall have the title of General Counsel. 

ARTICLE XIV 

FINANCE 

Section 1.  Fiscal Period.  The fiscal period of the Association shall be from July 1 

through June 30 of the succeeding calendar year. 

Section 2.  Audit.  The accounts of the Association shall be audited not less than annually 

by a Certified Public Accountant who shall be approved by the Board of Directors and who shall 

provide a report to the Board and the membership. 

Section 3.  Budget and Finance Committee.   A Budget and Finance Committee as 

provided in Article VIII, Section 4 shall generally oversee the financial operations of the 

Association. 

ARTICLE XV 

DISSOLUTION 

Section 1.  The Association shall use its funds only to accomplish the objectives and 

purposes specified in these Bylaws and no part of said funds shall inure, or be distributed, to the 

members of the Association until such time that the Association may be dissolved.  In the event 

of dissolution, the funds shall be distributed as determined by the Board of Directors. 
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ARTICLE XVI 

RULES OF ORDER 

Section 1.  The rules contained in the current edition of Robert's Rules of Order, Revised 

shall govern the conduct of meetings of the Association in all cases to which they are applicable 

and in which they are not inconsistent with the Bylaws and any special rules the Association may 

adopt.  Nothing herein shall prevent the Board of Directors from adopting modified rules of order 

to govern its own meetings. 

ARTICLE XVII 

AMENDMENTS 

Section 1.  Proposing.  Amendments to or a repeal of these Bylaws may be proposed by 

a) a majority of the Board of Directors on its own initiative; or b) an official resolution of three or

more county boards of supervisors of member counties located in separate Regions, provided any

such resolution proposing amendments or repeal of the Bylaws must be formally submitted to the

President or Executive Director prior to August 1 for consideration by the membership at the

Annual Business Meeting of that year.

Section 2.  Approval.  Amendments to or a repeal of these Bylaws shall be approved by 

and become immediately effective upon a majority vote of the Regular Members present and 

voting at any Annual Business Meeting or special meeting of the Association, duly called, 

provided written notice of proposed changes have been sent to the Regular Members at least 

forty-five days before such meeting. 

A Certified Copy:  Readopted:  November 14, 1989 
Amended and Readopted November 10, 1992 
Amended and Readopted November 15, 1994 

Amended and Readopted November 9, 1999 
Amended and Readopted November 12, 2001 

Amended and Readopted November 9, 2004 
Amended and Readopted November 10, 2009  

Donald Hart, President James D. Campbell, Executive Director 
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