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Sussex County Board of Supervisors Virtual Meeting 
Thursday, January 21, 2021 – 6 pm 

LIVE STREAM DUE TO THE COVID-19 PANDEMIC 
www.sussexcountyva.gov/meeting 

==================================================================== 

1. Commencement
1.01 Call to Order/Determine Quorum 

A. Approval of Board Member(s) Participating by Phone under Board Remote
Participation Policy

1.02 The Invocation 
1.03 The Pledge of Allegiance 
1.04 BOS Organizational Meeting for Calendar Year 2021 

a. Election of Chairman for Calendar Year 2021
(The Chairman will turn the meeting over to the County Administrator who will
conduct this election.  Upon completion, the meeting will be turned over to the 2021
Chairman).

b. Election of Vice Chairman for Calendar Year 2021
c. Establishment of dates, times, and place for regular meetings
d. Adoption of Rules of Procedure

1.05 Agenda Amendment(s) 
1.06 Approval of Regular Agenda 

2. Approval of Consent Agenda
2.01 Approval of Minutes:  December 17, 2020 Regular Board Meeting 
2.02 Warrants and Vouchers 
2.03 Treasurer’s Report – for information only 
2.04 Financial Update – for information only 
2.05 Animal Services Report – for information only 
2.06 Planning Department Report – for information only 
2.07 Housing Department Report – for information only 
2.08 Public Works Department Report – for information only 
2.09 Sheriff’s Department Report – for information only 
2.10 Public Safety Department Report – for information only 

3. Recognitions/Awards/Presentation – none

4. Public Hearing – none

5. Appointments



5.01 Appointment to District 19 Community Services Board 
 
6. Action Items  
6.01 CDBG Program Administration Contract  
6.02 County Drug and Alcohol Policy 
6.03 Finance Committee Recommendations 
 
7. Citizens’ Comments  
 
8. Unfinished Business  – none 
 
9. New Business  
9.01 Crater Health District COVID-19 Testing Plan in Sussex County 
9.02 Plan for COVID-19 Vaccinations in Sussex County 
 
10. Board Members Comments 
10.01 Blackwater District 
10.02 Courthouse District 
10.03 Henry District 
10.04 Stony Creek District 
10.05 Wakefield District 
10.06 Waverly District 
 
11. Closed Session – none 
  
12. Recess/Adjournment  
12.01 Recess/Adjournment 
12.02 Next Regular Meeting, February 18, 2021 @ 6 p.m. 
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At a Regular Virtual Meeting of the  
Sussex County Board of Supervisors 

Held in the Social Service Conference Room on 
Thursday, December 17, 2020 at 6 pm 

BOARD MEMBERS PRESENT 
C. Eric Fly, Sr.
Marian D. Johnson
Debbie P. Jones
Wayne O. Jones
Susan M. Seward
Steve White, Tie Breaker

BOARD MEMBERS ABSENT 
Rufus E. Tyler, Sr. 

STAFF PRESENT: 
Richard Douglas, County Administrator 
Jeff Gore, County Attorney 
Ellen G. Boone, Commissioner of the Revenue 
Deste J. Cox, Treasurer 
G. Reid Foster, Public Safety
Kelly W. Moore, Director of Finance
Shilton R. Butts, Assistant to the County Administrator/

Deputy Clerk to the Board of Supervisors 

1. Commencement

1.01  Call to Order/Determine Quorum (6:00 p.m.) 

The December 19, 2020 regular meeting of the Sussex County Board of Supervisors was called to 
order by Chair Seward. 

1.01a  Approval of Board Members Participating by Board’s Remote Participation Policy 

ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR W. JONES and carried: 
RESOLVED that the Sussex County Board of Supervisors hereby approves of remote participation 
of Supervisors Johnson, D. Jones, W. Jones and Mr. Steve White, Tie Breaker.   
Voting aye:  Supervisors Fly, Johnson, D. Jones, W. Jones, Seward 
Voting nay:  none 
Absent:  Supervisor Tyler 

1.02  The Invocation 

The Invocation was offered by Supervisor Fly. 
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1.03  The Pledge of Allegiance 

The Pledge of Allegiance was recited by all. 

1.04  Agenda Amendments 

Supervisor Fly requested to add under Item 5. Appointments, as Item 5.01 Appointment to Crater 
Regional Workforce Development Board.  Due to the pandemic and meeting being virtual, it was 
requested to table Item 4.01 Elderly/Disabled Tax Relief Ordinance under Item 4. Public Hearing 
to a later time to allow public/citizens a chance to comment. 

County Administrator Douglas requested to add under Item. 6 Action Items, as Item 6.02A 
L3Harris Maintenance Agreement.  

ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR D. JONES and carried: 
RESOLVED that the Sussex County Board of Supervisors hereby approves the amendments to 
the December 21, 2020 meeting agenda to include adding under Item 5. Appointments, as Item 
5.01 Appointment to Crater Regional Workforce Development Board; tabling Item 4.01 
Elderly/Disabled Tax Relief Ordinance under Item 4. Public Hearing; and under Item. 6 Action 
Items, adding as Item 6.02A L3Harris Maintenance Agreement.  
Voting aye:  Supervisors Fly, Johnson, D. Jones, W. Jones, Seward 
Voting nay:  none 
Absent:  Supervisor Tyler 

1.05  Approval of Agenda 

ON MOTION OF SUPERVISOR D. JONES seconded by SUPERVISOR JOHNSON and carried: 
RESOLVED that the Sussex County Board of Supervisors hereby approves the December 17, 
2020 regular inclusive of adding under Item 5. Appointments, as Item 5.01 Appointment to Crater 
Regional Workforce Development Board tabling Item 4.01 Elderly/Disabled Tax Relief Ordinance 
under Item 4. Public Hearing; and under Item. 6 Action Items, adding as Item 6.02A L3Harris 
Maintenance Agreement. 
Voting aye:  Supervisors Fly, Johnson, D. Jones, W. Jones, Seward 
Voting nay:  none 
Absent:  Supervisor Tyler 

2. Approval of Consent Agenda

ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR W. JONES and carried:  
RESOLVED that the Sussex County Board of Supervisors hereby approves the December 19, 
2020 Consent agenda inclusive of the following: (a) Minutes of November 19, 2020 Regular 
meeting; (b) the Approval of Warrants and Vouchers; (c) the Treasurer’s Report; (d) Financial 
Update; (e) Animal Services Report; (f) Community Development Report; (g) Housing Report; 
(h) Environmental Inspections Report; (i) Sheriff’s Department Report; and  (j) Public Safety
Department Report.
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Voting aye:  Supervisors Fly, Johnson, D. Jones, W. Jones, Seward 
Voting nay:  none 
Absent:  Supervisor Tyler 

3. Recognitions/Awards/Presentation

3.01 FY20 Audit of the Sussex County – Aaron Hawkins (Robinson, Farmer, Cox Associates) 

Mr. Aaron Hawkins, with Robinson, Farmer, Cox Associates, provided a brief review of the 
financial report for FY20 Final Audit Report. 

In planning and performing our audit of the financial statements of County of Sussex, Virginia for 
the year ended June 30, 2020, the County’s internal control structure was considered to plan their 
auditing procedures for the purpose of expressing their opinion on the financial statements and not 
to provide assurance on the internal controls of the County. 

However, during their audit, certain matters were noted that are opportunities for strengthening 
internal controls and operating efficiencies. Said matters are not deemed to be material weaknesses 
or significant deficiencies in internal control. Further, this letter does not affect their report dated 
November 23, 2020 on the financial statements of County of Sussex, Virginia 
. 
Mr. Hawkins stated that he already discussed these recommendations with appropriate members 
of management and will review the status of these comments during our next audit engagement. 

REPEAT COMMENT: SCHOOL FUND FEDERAL PROGRAM REIMBURSEMENTS 

Reimbursements for year-end federal accruals were still being created and submitted as of October 
15, 2020. 

These reimbursements were for expenditures through June 30, 2020. They recommend that year-
end reimbursement requests be created and submitted between July and August, so that funds are 
received within 60 days of the year-end. Additionally, these accruals need to be posted to the 
accounting system. 

SCHOOL BOARD LATE PAYMENT OF BILLS 

During their testing of disbursements at the School Board, we noted multiple instances where 
invoices were paid later than the due date, some in excess of six months. Additionally, they tested 
two months of payments for electric bills and noted that there were $1,198.36 of late fees paid on 
those payments tested. It is recommended that attention be given to make sure that all bills are paid 
timely. 

SHERIFF EXPENDITURES 
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During their audit, it was noted that there were sheriff’s department invoices submitted to the 
Finance Department for posting and payment, that were not coded correctly to post to the proper 
expenditure account. 

Mr. Hawks stated that it was recommended that all invoices submitted contain an accurate 
expenditure account code that agrees with the description of the invoice. If budget transfers need 
to be made between expenditure accounts, then that could also be an appropriate course of action. 

A copy of the County of Sussex Annual Financial Report for the FYE June 30, 2020 was provided 
under separate cover. 

It was recommended that the Sussex County Public Schools’ corrective actions be sent to the 
County in writing. 

4. Public Hearing

4.01 Elderly/Disabled Tax Relief Ordinance 

This is item was tabled during agenda amendments to allow public comments. 

5. Appointments

5.01 Appointment to Crater Regional Workforce Development Board (CRWDB) 

This item was added during agenda amendments. 

Supervisor Fly stated that Sussex County’s representation on the Crater Regional Workforce 
Development Board has been vacant for some time now.  An appointment is needed to fill this 
vacancy.  The appointment for this vacancy has to be someone from a business in Sussex County. 

Supervisor Fly submitted the nomination of Trevor Saunders, 15039 Beaverdam Road, Waverly, 
Virginia 23890.   He gave a brief background of Mr. Saunders stating that he was the Program 
Director at the Southeast 4-H Educational Center with a Bachelor’s Degree from Ferrum College 
and a Master’s Degree from Virginia Tech.  

ON MOTION OF SUPERVISOR FLY, seconded by W. JONES and carried:  RESOLVED that 
the Sussex County Board of Supervisors hereby approves the nomination of Mr. Trevor Saunders, 
15039 Beaverdam Road, Waverly, Virginia 23890 to the Crater Regional Workforce Development 
Board (CRWDB). 
Voting aye:  Supervisors Fly, Johnson, D. Jones, W. Jones, Seward 
Voting nay:  none 
Absent:  Supervisor Tyler 

6. Action Items

6.01 Stony Creek Wastewater Treatment Plan (WWTP) Capacity Evaluation Study 
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County Administrator Douglas stated that it had been brought to his attention that the capacity had 
been reached at the Wastewater Treatment Plant in the Stony Creek facility thereby prohibiting or 
significantly limiting any future economic development efforts.   

The Flannelly Group recently approached the Town of Stony Creek about redevelopment 
opportunities within the town and reopening of the former Gibbs sawmill.  Because sufficient 
wastewater capacity is not available to serve this proposed development or other potential 
commercial and industrial development in the Stony Creek area (thereby severely impacting 
economic development efforts), county staff began working with the Sussex Service Authority to 
address this issue. 

County Administrator Douglas stated that attached for the Board’s consideration is Work Order 
#8 from the Berkley Group, to complete a Stony Creek Wastewater Treatment Plant Capacity 
Evaluation Study in the amount of $28,000.  The Berkley Group will partner with the Wooten 
Company, an engineering firm from Raleigh, to determine future growth and wastewater treatment 
needs in the Stony Creek area.  Staff has been working with the Sussex Service Authority and the 
Town of Stony Creek to address the need to increase wastewater capacity at the Stony Creek 
WWTP, which is currently being operated at permit capacity and cannot handle any additional 
flow under its state wastewater permit.  This planning study may serve as the basis of a state grant 
application in Spring 2021 to design a new wastewater treatment facility. 

A copy of Work Order 8 Scope and Fee – Stony Creek WWTP Evaluation was included in the 
Board packet.  

ON MOTION OF SUPERVISOR D. JONES, seconded by SUPERVISOR JOHNSON and 
carried:  RESOLVED that the Sussex County Board of Supervisors hereby approves Berkley 
Group’s Work Order #8 in the amount of $28,000; and  

FURTHER RESOLVED that the County Administrator is authorized to execute these agreements. 
Voting aye:  Supervisors Fly, Johnson, D. Jones, W. Jones, Seward 
Voting nay:  none 
Absent:  Supervisor Tyler 

6.02 Virginia Department of Corrections (VDOC) Radio System Maintenance Cost Sharing 
Agreement 

County Administrator Douglas stated the agreement is for the Board’s consideration is a 
“Memorandum of Understanding for Cost Sharing of Radio System Maintenance at Sussex” 
between the Virginia Department of Corrections (VDOC) and Sussex County, to share in the future 
cost of maintenance of the radio system jointly operated by Sussex County and DOC and 
maintained by L3Harris.  By the VDOC entering into this agreement, Sussex County will save 
approximately $175,000 per year in maintenance costs.  This agreement was developed after 
County staff met with VDOC representatives to discuss a cost sharing arrangement, and the 
agreement has been reviewed and approved by the County Attorney.  Please note that the radio 
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system maintenance agreement with L3Harris will be provided to the Board of Supervisors for 
consideration within the next 1-2 months.   

County Administrator Douglas recommended approval of the agreement. 

A copy of the Letter of Intent and the MOU of Cost Sharing of Radio System Maintenance at 
Sussex were included in the Board packet. 

ON MOTION OF SUPERVISOR D. JONES, seconded by SUPERVISOR JOHNSON and 
carried:  RESOLVED that the Sussex County Board of Supervisors hereby approves the 
“Memorandum of Understanding for Cost Sharing of Radio System Maintenance agreement with 
VDOC at Sussex”; and 

FURTHER RESOLVED that the County Administrator is authorized to execute all related 
documents. 
Voting aye:  Supervisors Fly, Johnson, D. Jones, W. Jones, Seward 
Voting nay:  none 
Absent:  Supervisor Tyler 

6.02A  L3HARRIS Maintenance Agreement 

County Administrator Douglas stated that it was brought to his attention the agreement was signed 
and executed by a previous county administrator in 2015.  He stated that county attorney confirmed 
that it was a valid contract.   

County Administrator Douglas stated that technically he was requesting the Board approve an 
amendment to the agreement.  According to Mr. Reid Foster, Public Safety Coordinator, additional 
tasks were not included in the original agreement.  Mr. Douglas stated that he believes the deadline 
to have agreement in place is April 1, 2021 when it is estimated, the first payment is due.  He noted 
there were no funds budgeted.   

There was discussion of costs per month.  Mr. Foster stated that some of the equipment in the main 
dispatch center at the Courthouse was not included in the agreement.  He stated that in the 
amendment the recording system is to be upgraded, as well as some of the consoles to be upgraded. 

There was inquiry of what the annual total for Year 4.  The Board was advised that the annual total 
was $212, 271.   Mr. Foster stated that equipment upgrades, to be provided by Harris, are included 
in the amended contract. 

ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR W. JONES and carried: 
RESOLVED that the Sussex County Board of Supervisors hereby approves the amendment to the 
L3Harris Maintenance Agreement. 
Voting aye:  Supervisors Fly, Johnson, D. Jones, W. Jones, Seward 
Voting nay:  none 
Absent:  Supervisor Tyler 
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6.03 CARES Funding Update and Allocation for Volunteer Fire Departments and Rescue 
Squads 

County Administrator Douglas thanked staff for addressing needs with the funds.  He gave a brief 
overview of the summary of expenditures from $1.947 million in Sussex County CARES Act 
funding.  Staff has done an outstanding job utilizing these funds to meet various needs in our 
COVID-response, and it is anticipated that very few funds will be returned to the State in late 
January.  As part of these expenditures is a proposed contribution to each of the seven volunteer 
fire departments and rescue squads for $15,000 each, that will address their inability to sufficiently 
raise funds through fundraising efforts this year (this contribution was also unanimously 
recommended by the county IDA). 

County Administrator Douglas stated that County Attorney Gore has recommended and provided 
an agreement for each of the seven volunteer fire departments and rescue squads stating they are 
responsible for the funds and have until the end of the year to expend the funds.  

A copy of the Spreadsheet – Sussex County CARES Act Funding Expenditures was included in 
the Board packet. 

ON MOTION OF SUPERVISOR D. JONES, seconded by SUPERVISOR FLY and carried: 
RESOLVED that the Sussex County Board of Supervisors hereby approves the $15,000 
contribution to each of the seven volunteer fire departments and rescue squads for COVID-related 
expenses. 
Voting aye:  Supervisors Fly, Johnson, D. Jones, W. Jones, Seward 
Voting nay:  none 
Absent:  Supervisor Tyler 

6.04 Shands Energy Siting Agreement Termination 

County Attorney Gore stated that two (2) months ago, the Board approved a siting agreement for 
a standalone battery storage project that was subsequent to the Board having to approve the 
Conditional Use Permit.   Subsequent to the Board’s approval and entering into agreement, the 
main provision of the agreement was the $50,000 contribution for fire and rescue capital 
expenditures.  Shands Energy wanted to move forward with paying the contribution.  They have 
provided a $5,000 contribution.  The remainder of the contribution will be paid next month 
(January 2021).   

Shands Energy has asked that given they have accelerated the payment by a year or more, in return 
for that, they ask the Board to terminate the Solar Facility Siting Agreement between Shands 
Energy Center and Sussex County, dated September 17, 2020.  East Point Energy is proposing to 
provide a $50,000 contribution to the county for fire and rescue capital projects in lieu of a siting 
agreement payment and has submitted an initial contribution of $5,000. 

A copy of Shands Energy Siting Agreement, copy of East Point Energy donation letter, dated 
December 9, 2020  and check from East Point Energy, LLC, dated December 9, 2020 were 
included in the Board packet. 
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ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR W. JONES and carried: 
RESOLVED that the Sussex County Board of Supervisors hereby approves Shands Energy’s 
request to terminate the Solar Facility Siting Agreement between Shands Energy Center and 
Sussex County, based on a review by the County Attorney and given the contribution being 
provided at least two years in advance of payment under a siting agreement. 
Voting aye:  Supervisors Fly, Johnson, D. Jones, W. Jones, Seward 
Voting nay:  none 
Absent:  Supervisor Tyler 

6.05 FY21-22 Operating Budget Schedule 

County Administrator Douglas stated a budget schedule for the upcoming FY21-22 fiscal year has 
been provided for the Board’s consideration.  Changes to previous budget processes include a 
meeting between department heads/Constitutional Officers and the Board of Supervisors to discuss 
“big ticket” needs (additional personnel, vehicles/equipment, and programmatic changes that will 
result in new costs), as well as meetings with the Board of Supervisors prior to a draft budget being 
submitted for consideration.  He recommended a March 25, 2021 meeting to focus on revenues, 
outside funding requests, and general expenditure review.  The budget public hearing and possible 
adoption are scheduled for May 2021. 

A draft copy of the FY22 Budget Planning Calendar was included in the Board packet. 

6.06 COVID-19 Municipality Relief Program Utility Agreement 

County Attorney Douglas stated that at the previous meeting, Mr. Frank Irving, of Sussex Service 
Authority, made a request that the County pursue grant funding through the Department of 
Housing and Community Development for delinquent utility accounts.    

Attached for the Board’s consideration are agreements with the Sussex Service Authority and the 
Town of Waverly for the use of COVID-19 Municipal Utility Relief Program funds through the 
Virginia Department of Housing and Community Development.  These funds are provided as a 
result of grant applications completed after discussion at the November Board of Supervisors 
meeting, which provide $103,879.88 for the Sussex Service Authority and Town of Waverly and 
$51,943.40 for the Sussex Service Authority, to cover delinquent utility accounts.  The Town 
Attorney prepared these agreements for the administration of the funds, which must be completed 
in January. 

Mr. Irving stated that this particular round of funding will only pay delinquent accounts that are 
30 days or greater from March 1st to December 31st.  He noted that citizens will have to go through 
a process of signing affidavits to certify that they have been affected by COVID-19. 

A copy of Sussex Service Authority Municipal Relief Program MOU, Waverly Municipal Relief 
Program MOU, Award Letter, Guidance & Required Certification (Sussex/Sussex Service 
Authority and Award Letter, Guidance & Require Certification (Sussex/Town of Waverly/Sussex 
Service Authority were included in the Board packet. 
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ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR JOHNSON and carried:  
RESOLVED that the Sussex County Board of Supervisors hereby approves the COVID-19 
Municipal Utility Relief Program agreements with the Sussex Service Authority and Town of 
Waverly. 
Voting aye:  Supervisors Fly, Johnson, D. Jones, W. Jones, Seward 
Voting nay:  none 
Absent:  Supervisor Tyler 

6.07 CDBG Asbestos Abatement and Building Demolition Funding Agreement with the Town 
of Waverly 

County Administrator Douglas stated that the County is managing a project related to tornado 
damage in the Town of Waverly.  The Mayor of the Town of Waverly has requested the County 
to utilize some of the funding to demolish a building at 315 W. Main Street.  He noted that DHCD 
has approved the use of the funds. 

Attached for the Board’s consideration is a CDBG Asbestos Abatement and Building Demolition 
Funding Agreement with the Town of Waverly to cover the costs associated with the demolition 
of 315 West Main Street in Waverly (tornado damage) in the amount of $69,300.  This agreement 
was prepared by the County Attorney and provides for the use of CDBG funds from the UNOS 
project to cover demolition costs.  Attached for the Board’s review is a letter from the Town of 
Waverly and attached quotes, as well as a CDBG budget revision request to the Virginia 
Department of Housing and Community Development (which must approve this budget revision). 

The CDBG Asbestos Demolition Agreement; UNOS Request Letter from Mayor McPhaul, dated 
September 29, 2020; Budget Revision Worksheet; and, copies of two bids were included in the 
Board packet. 

ON MOTION OF SUPERVISOR D. JONES, seconded by SUPERVISOR JOHNSON and 
carried:  RESOLVED that the Sussex County Board of Supervisors hereby approves the CDBG 
Asbestos Abatement and Building Demolition Funding Agreement with the Town of Waverly in 
the amount of $69,300. 
Voting aye:  Supervisors Fly, Johnson, D. Jones, W. Jones, Seward 
Voting nay:  none 
Absent:  Supervisor Tyler 

7. Citizens’ Comments

• Jamica Giles (Waverly District) – Improvement Association.
• Frank Irving (Sussex Service Authority/Waverly District) – Thanked the Board and Mr.

Douglas for assistance with Stony Creek and the Utility Funding.

8. Unfinished Business

There were no Unfinished Business. 
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9. New Business

There was no New Business. 

10. Board Member Comments

10.01 Blackwater District –Merry Christmas and Happy Holidays and a safe New Year.  Thanked 
Mr. Douglas. 

10.02 Courthouse District –County Administrator proud owner of a home in Sussex County; 
request Finance Committee Meeting – Thursday, January 14, 2021 at 6 p.m. (Fire Truck Purchase). 

10.03 Henry District – absent 

10.04 Stony Creek District – Thanked Administration; thanked EMS, Fire & Rescue and Sheriff’s 
Department for keeping County safe; wished everyone a Merry Christmas and Happy New Year; 
everyone be safe. 

10.05 Wakefield District – Citizens appreciated Rifle Ordinance; wished everyone a Merry 
Christmas and Happy New Year to everyone. 

10.06 Waverly District – Pray everyone have a Merry Christmas and blessed and prosperous New 
Year to everyone; 2021 be better than 2020. 

11. Closed Session

There was no Closed Session. 

12. Adjournment

12.01 Adjournment 

ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR W. JONES and carried:  
RESOLVED that the December 17, 2020 regular meeting of the Sussex County Board of 
Supervisors hereby adjourned at 7:40 p.m. 
Voting aye:  Supervisors Fly, Johnson, D. Jones, W. Jones, Seward 
Voting nay:  none 
Absent:  Supervisor Tyler 

12.02 Next Meeting 

The next regular Board of Supervisors meeting will be held on Thursday, January 21, 2021 at 6 
p.m.
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OFFICE OF PUBLIC SAFETY 
CECIL R STAINBACK 
ANIMAL SERVICES OFFICER 
(434) 246-1044 – FAX (434) 246-6013 
EMAIL: STAINBACK@SUSSEXCOUNTYVA.GOV 

 

 
COUNTY OF SUSSEX, VIRGINIA 
POST OFFICE BOX 1397 
15080 COURTHOUSE ROAD 
SUSSEX, VIRGINIA 23884 

 
January 11, 2021 

 
TO:  RICHARD DOUGLAS, COUNTY ADMINISTRATOR 
 
FROM:  CECIL R STAINBACK, SENIOR ASO 
 
SUBJECT: DECEMBER 2020 MONTHLY REPORT 
 
============================================================================== 
 
Enclosed is the DECEMBER 2020 monthly report.    
 
Animal Services Monthly Report: Attached is the DECEMBER 2020 Monthly Report. As you 
can see, we are attempting to adopt, rescue and return as many animals as possible. 
 
This month, twenty-one (21) canines were rescued, six (6) canines were returned to owner and 
four (4) were adopted, zero (0) canine fostered.  Two (2) canines was euthanized for severe 
medical issues. 
 
This month, two (2) feline rescued, two (2) was adopted and zero (0) fostered.  One (1) feline was 
euthanized for unable to touch. 
 
Daily Operation Data: Attached in the monthly daily operations data. The data shows the various 
task and functions preforms by the Officers daily.  Please read the description for each category 
for a better understanding and the hours spent each month.    
 
Administration:  The Administration category is very broad and includes the officer’s paperwork, 
time at the County Administration Office and taking moneys collected to the Treasurer’s Office.  
Each animal that is picked-up and received at the shelter must have a report and paperwork 
throughout it’s time there.  This category also includes coping files, printing photographs for 
cases and court cases and written reports. Total for December (15) Hours 
 
Patrol: Each Officer is required to patrol a designated area of the County each month.  They are 
looking for stray animals, code violations, and animal welfare checks and ensure the citizens have 
their County Licenses and Rabies shots just to mention a few task. Total for December (78) Hours 
 
Total Number of Calls for Service: A new category will be added to the report each month.  This 
data is needed to understand the call volume within the Division.  This number will be all calls 
received from the County Dispatch Center “# of calls” and, all “In house calls”, those calls received 
at the shelter or direct calls to staffing. Total for December (25) Calls   
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Complaints: These are calls given to the Officers by the Dispatch Center or received from citizens 
by phone or word of mouth.  Total for December (31) Hours 

Welfare Checks: These are either response from phone calls and/or while on patrol.  These times 
are recorded since we need to understand how many hours are spent on this task. Total for 
December (13.5) Hours 

 Rabies/License Check: While on Patrol or on-duty, if an animal, pen, kennel and/or evidence 
that an animal is present; the Officer will check to ensure the owner of the animals has their 
County License and their Rabies shots are current.  Total for December (6) Hours 

Phone Call/In/Out: During their daily task, the Officers receive and return phone calls throughout 
the day. These could include communications with the staff members, answering questions for 
the citizens and addressing concerns, just to list a few examples.  Total in December (12) Hours 

Investigation: While answering complaints and/or on patrol, the Officers may come across 
different situations such as animal cruelty, lack of care for the animals, neglect and lack of medical 
attention, improper care of the animals to list a few examples.  The Officer will investigate the 
case to gather the facts, interview witnesses, communicate with the animal owner or caregiver, 
take photos to record the scene and gather evidence to present to the courts if needed. The 
Officer may have to return multiple times to gather the needed information. Total in December 
(10) Hours

Follow up Visit: While on Patrol or addressing a complaint, if an Officer identifies a code violation 
with an animal, the Officer will attempt to work with the owner/caregiver to resolve the issue 
through education provide the code section information and explain the violation and possible 
way to resolve the problem. The owner will be given 10 days to resolve the issue unless they have 
been cited for the same violation before or it is a safety, health and/or animal Welfare issue. In 
these listed cases, a follow-up visit is required to ensure compliance on the identified issue.  Total 
in December (40) Hours 

Summons: Whenever a code can’t be resolved through education, information provided, working 
with the animal owner and other related examples, a summons will be given as a last result.  In 
cases where the animal owner has been warned once before about an issue, cases of animal 
cruelty and neglect, not getting a county licenses/rabies shots and other related examples, a 
summons shall be issued.  Total in December (2) Hours 

After Hour Cases:  Since emergency animal complaints and bites occur all the time, the Officers 
will be required to respond to such emergency after hours and on weekends.  Total in December 
(5.5) Hours 

Training:  Each Officer is required to attend in-service hour each two (2) years.  Also, the division 
provides training in-house during the month and also during our monthly staff meetings. Total in 
December (3.5) Hours 
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Rabies Clinic:  The Officers assist the veterinarian with rabies vaccinations.  Several times a year, 
a local rabies vaccination clinic is held throughout the county to reduce the normal cost to the 
citizens.  Total in December (0) Hours 

Equipment/Shelter Maintenance:  The Officers provide maintenance on the shelter, traps; 
vehicles (wash and disinfect vehicles) and grounds whenever possible.  This reduces the cost of 
operations and down time waiting on an outside vendor to respond to the request.  Total in 
December (6) Hours 

Veterinarian: Our Officers from time to time must carry animals from the shelter to our 
veterinarian for medical reasons, injuries, medical treatment and other related issues. Total in 
December (14) Hours 

Landfill: Great strives are being made to reduce the number of Euthanized animals at our shelter. 
However, from time to time an animal may die within the shelter; an animal may have to be 
euthanized due to aggression, deemed dangerous by the courts and other related examples.  In 
such rare cases, the animals must be properly disposed of at the county landfill.  The shelter does 
have a large freezer to store the animals to avoid numerous trips each month.  Total in December 
(2) Hour

Court: In cases where the Officers attempt to resolve the animal code related issues fails, the 
animal owner/caretaker shall be issued a Summons to appear in court.  Total in December (7) 
Hours 

Kennel Inspections: Each week the Officers make kennel inspections within our shelter.  They are 
looking for cleanliness, missing screws and/or hardware, sharp objects that could cut or injure 
the animals and/or possible safety and/or injury potentials to the staff and animals. Total in 
December (3.5) Hour 

Canine Shots: Whenever needed, the Officers will provide shots to the canines within the shelter. 
This is based on the number of canines in the shelter.  Total in December (5) Hours 

Shelter Related: The Officers provide support to the pound attendants and act as the 
Adoption/Rescue Supervisors at the shelter.  This includes but not limited to animal transports, 
animal feed from the storage bins to the shelter, transfer cleaning chemicals from the outside 
building to inside the shelter and many other related issues as an example.  Total in December 
(67.5) Hours   

Consent Agenda - Page 14



-

Carryover Stray Surrender Born @ Pound Xfer in Bite Rescued Adopted Returned Euthanized Escaped Died/ Foster Died @ Pound Other Seizure Foster

Avian 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Bovine 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Canine 13 10 23 0 0 0 21 4 6 2 0 0 0 1 3 0

Ovine 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Equine 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Feline 2 4 5 0 0 0 2 2 0 1 0 0 0 0 0 0

ACTIVE CASES CANINE 17  FELINE 6 EQUINE 0

TOTALS 25 Calls

MILEAGE

UNIT 5 1,320 Gas

UNIT 6 3,547 Diesel

UNIT 7 1,100 Gas

TOTALS 5,967.00

SUMMONS 2

Sussex County Animal Control

Monthly Intake Report

December

2020
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Chart Title

Avian Bovine Canine Ovine Equine Feline

Consent Agenda - Page 15



Canines/Felines Rescued or Transferred

Dec-20

Total of  21 Canines
Total of 2  Felines

Intake Number Name Rescue Organization/Animal Shelter
173 - 20100601 Rocky Richmond SPCA
181 - 20101902 Ash Richmond SPCA
196-20110602 Annie Richmond SPCA
199-20113001 Spice Richmond SPCA
200-20113002 Ginger Richmond SPCA
201-20120201 Roo Surry Animal Control

202 - 20120202 Tigger Surry Animal Control
203 - 20120203 Winnie Surry Animal Control
204 - 20120204 Amber Surry Animal Control
205 - 20120205 Ember Surry Animal Control
209 - 20121201 Samson Pattie Swamp Rescue
210 - 20121202 Buck Surry Animal Control
212 - 20121204 Sounder Richmond Animal Care & Control
215 - 20121301 Pup i Surry Animal Shelter
217 - 20121303 Pup 2 Pattie Swamp Rescue
218 - 20121304 Pup 3 Pattie Swamp Rescue
219 - 20121305 Pup 4 Pattie Swamp Rescue
226 - 20121601 Pup 5 Pattie Swamp Rescue
227 - 20121602 Pup 6 Pattie Swamp Rescue
228 - 20121603 Pup 7 Pattie Swamp Rescue
231 - 20122101 Angel Richmond Animal Carre & Control

82 - 20110201 Ozzy Richmond SPCA
83 - 20110202 Peaches Richmond SPCA

Consent Agenda - Page 16



Month:    December 2020 Officers Man Hour Report

Date Admin Patrol # of In House In House Complaints Welfare Rabies/Lic Phone Calls Invest Follow up Summons After Duty Training Rabies Equip/Shelter Vet Landfill Court Kennel Canine Shelter

calls calls Assists Check Check In/Out visit Cases Clinic Maint. Inspect. Shots Related

1 7 1 1 3 4

2 2 2.5 1 1 4 0.5 5 1

3 1 6 2 1 2 4

4 6 1 1 5 1 1 1 1 1

5

6

7 3 2 2 3.5 1 3.5 1 2

8 2 2 2 1 1 0.5 4 1 1.5

9 2 2 1 2 2.5 1 5.5

10 4 2 2 3.5 3.5 1 2

11 3 1.5 2 3 3.5 3

12

13

14 5 2 2.5 1 3 1 1.5 2

15 1 1.5 0.5 1.5 2 2.5

16 3 6 1 1 2.5 2 0.5 1 1

17 6.5 2 2 2 1 1 3 0.5

18 2.5 0.5 5.5 1 6.5

19

20

21 6.5 1 1 1.5

22 6 1 1 1 1 3 1 3

23 3.5 1 1 2.5

24

25

26 4.5

27

28 5 2 2 1 1 3 3 1

29 3 2 1 1 2 3 2 2 5

30 4 2 1 13

31 4 1 1 1 0.5 0.5 1 2 2

2 4

Total 15 78 13 12 0 31 13.5 6 12 10 40 0 5.5 3.5 0 6 14 2 7 3.5 5 67.5

Admin will include: Paperwork, County Admin Office, Treasurers Office Training will include Monthly Meetings Consent Agenda - Page 17
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Community Development 
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Monthly Report 
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Community Development Office Monthly December 2020 
Beverly Walkup, Director of Planning 

 

  Economic Development.  

Community Development/Special Programs Grant Administration  

 The Fairfield Inn site remains under construction. 
 Five (5) housing projects have been completed under the Pocahontas project, including three (3) 

substantial reconstructions and two (2) rehabilitations.  A new Program Administrator is being sought to 
provide management oversite for the remainder of the Pocahontas project.  An RFP has been issued. 

 Five (5) housing projects have been completed under the UNOS project, including three (3) substantial 
reconstructions and two (2) rehabilitations. A new Program Administrator is being sought to provide 
management oversite for the UNOS project.  An RFP has been issued. 

 
 

Planning & Zoning 

 The Planning Commission did not meet during the month of December. 
 Four (4) Zoning Applications were reviewed and approved for new single-family dwellings. 
 Four (4) new address assignments were issued for new residential construction. 
 One (1) minor subdivision plat was approved creating one (1) new residential parcel in the Wakefield 

Magisterial District. 
 
 

Erosion & Sediment Control 

 An E&S plan was processed and approved for Atlantic Waste Disposal, Inc. for borrow areas in construction 
of new cells at the landfill. 

 Five (5) E&S projects are active with inspections being made after each rain event. 
 Letter of violation issued to Fairfield Inn for E&S violations. 
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HOUSING REPORT 
“PROMOTNG SAFE, SANITARY, DECENT 

AND AFFORDABLE HOUSING” 

COUNTY OF SUSSEX

January 11, 2021 

2.07

Consent Agenda - Page 20

Shilton
Highlight



Monthly Report 

Page 1 

MEMORANDUM 
TO: Mr. Richard Douglas, County Administrator 

FROM:  Brenda H. Drew, Housing Programs Coordinator 

SUBJECT:      Housing Program Report 

DATE:  January 11, 2021 

_____________________________________________________________________ 

As always, we are looking forward to continuing our partnerships and programs which promote 

family self-sufficiency, home ownership opportunities, housing counseling and home repairs, as 

well as, rental assistance to low to moderate income families in need.  

During last month, the following general work tasks were performed: 

Task and Training No. 

Annual Inspections 11 

 Annual Re-certifications 18 

 Initial Inspection 3 

Other Certifications 32 

 Family Briefings 0 

Executing HCV Contracts 3 

Certificates of Satisfaction 0 

Program Income Housing Rehab projects pending 0 

Total HCV applicants living or working in Sussex County 265 

Reports Submitted in CAMS 0 

Training and Meetings Attended 1 
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Monthly Report 

Page 2 

Monthly Agency HAP Expense, Lease-up & Admin Fees 

Reported for: 7/1/2020 to 1/8/2021 
AGENCY 

Agency 

Sussex 

County 

HAP UAP TOTAL PAYMENTS RESIDENTS 

July 2020 94,886 2,833 97,719 7,024 164 

August 2020 99,266 2,975 102,241 7,237 172 

September 2020 98,432 2,890 101,322 171 

October 2020 95,535 2,903 98,438 172 

November 2020 97,348 2,738 6,908 171 

December 2020 99,850 3,040 102,890 6,993 171 

January 2021 99,636 2,872 102,508 0 172 

Report Totals: 684,953 20,251 705,204 42,430 1,193 
Resident Months 

Average: 574 66 
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PUBLIC WORKS 

DEPARTMENT 

January 21, 2021 

Monthly Report 

Building Department 

Solid Waste Services Building & Grounds 
Department
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Origin / Material Summary Report

Criteria: 12/01/2020 12:00 AM to 12/31/2020 11:59 PM

Business Unit Name: Atlantic Waste Disposal - S05136 (USA)
Origin Material Tons

DC Special Misc-Tons 713.85

Origin Total 713.85

DE MSWT 18.34

DE Sandblast Grit-Tons 17.09

Origin Total 35.43

MD MSWT 871.18

MD Sludge Indus-Tons 69.37

MD Special Misc-Tons 121.41

Origin Total 1,061.96

NC CDTC 140.27

NC MSWT 4,453.62

NC Special Misc-Tons 2,924.76

Origin Total 7,518.65

NJ Auto Fluff RGC-Tons 15,037.27

Origin Total 15,037.27

NY MSWT 53,720.56

Origin Total 53,720.56

PA MSWT 114.44

Origin Total 114.44

SUSS BUS MSWT 49.14

SUSS BUS Sludge Indus-Tons 2,745.86

Origin Total 2,795.00

SUSS RES MSWT 478.65

Origin Total 478.65

VA CDTC 65.29

VA MSWT 11,213.51

VA SludgeIndus-Tons 1,162.53

VA Special Misc-Tons 70.15

Origin Total 12,511.48

Totals 93,987.29
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Sheriff’s Department 

Monthly Report 

January 21, 2021 

BOS Meeting 
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OFFICE OF PUBLIC SAFETY 
G. REID FOSTER, JR. 
PUBLIC SAFETY COORDINATOR 
(804) 834-1305 EXT. 22 – FAX (434) 246-6013 
EMAIL:  RFOSTER@SUSSEXCOUNTYVA.GOV  

 
COUNTY OF SUSSEX, VIRGINIA 
POST OFFICE BOX 1397 
15080 COURTHOUSE ROAD 
SUSSEX, VIRGINIA 23884 

 

January 11, 2021 
 

TO:                  RICHARD DOUGLAS, COUNTY ADMINISTRATOR 
 

FROM:         REID FOSTER, JR., PUBLIC SAFETY COORDINATOR 
 

SUBJECT:    DECEMBER 2020 MONTHLY REPORTS 
 

 

Enclosed you will find the monthly report for December 2020.   
 

RADIO SYSTEM:  Still having problems with the paging system.  Will be sending Harris notice that 
all issues have to be resolved before Warranty runs out in March, 2021. 
 
Still waiting on Harris to give me schedule of radio maintenance on all mobiles and hand-helds. 
 
Still having problems with generator at Courthouse radio site.  Will be contacting Hale’s electric 
again in reference to overcranking. 
 
Writing a Grant to replace all the mutual aid radios in all rescue and fire apparatus.    
 
The Kenwood radios are no longer being supported that are currently in the vehicles. 
 
FIRE DEPTS:  Engine E81 generator is still not back.  Have contacted the company by email which 
they responded that it would be back from repair mid-December.  It still has not been received.  
Will be contacting County Attorney to obtain help on how to resolve this issue. 
 
Still working with Waverly, Courthouse, and Jarratt on specs for new trucks.  Have proposals from 
Pierce and KME Apparatus vendors.  Have talked with Davenport and provided information for 
financing for these trucks. 
 
Assisted with all departments with COVID funding.  All invoices for COVID 19 payment have been 
turned in to Finance Department for payment. 
 
Worked with Town of Waverly and Town of Stony Creek on specs for their First Responder 
vehicles and provided them with State vehicle quote. 
 
Had one COVID exposure at Waverly Fire Department in which quarantined three fire fighters.  
All came back negative.  Fire trucks and building were cleaned after exposure. 
 
Working on AFG Grant for fire departments to purchase battery powered extrication equipment. 
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Engine 220 went out of service due to bad bearings in front end.  Worked with KME to get 
complete rebuild of front end under warranty.  Truck was out of service for two weeks while 
repairs were being made. All costs was covered under warranty. 

RESCUE:  Still receiving PPE that was ordered with COVID funds. 

Worked with Stony Creek rescue on specs for new ambulance.  

Had two separate incidents where providers were exposed to COVID 19.  Worked with them to 
get tested and building cleaned.  All providers came back negative. 

Met with Buddy Savage, chairman of Waverly Rescue Board of Directors, over funding. 

Working with Virginia Department of Health on 4 for Life Funding. 

Provided more information to Rescue Squad Association for Grant funding. 

EMERGENCY MANAGEMENT: Presented maintenance contract to Board of Supervisors for radio 
system and MOU with Department of Corrections for maintenance agreement. 

Conducted two COVID 19 tests sites. 

Participated in several conference calls in reference to Wakefield flooding and COVID 19 guidelines. 

Received LEPG Grant for EOC.   

Assisted all departments in protocol for exposures to COVID 19.  
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BOARD ACTION FORM 
 
Agenda Item: Appointments #5.01 
 
Subject:   Appointment to District 19 Community Services Board 
 
Board Meeting Date: January 21 2021 
   
============================================================================== 
Summary:  On July 24, 2020, staff received notice of Ms. Judge’s resignation from the 
Department of Social Services.  Because Ms. Judge is not a resident of Sussex, she is no longer 
eligible to represent Sussex on the District 19 Community Services Board.  As a result, an 
appointment is needed to fill the unexpired term starting immediately, ending June 30, 2022.    
 
Effective December 1, 2020, Mr. William “Will” Hagy is the new Director of the Sussex County 
Department of Social Services.  Mr. Hagy contacted staff and stated that he is interested in 
serving in this capacity.   
 
Recommendation: That the Board appoints M Sussex r. William Hagy to the District 19 
Community Services Board to fill an unexpired term beginning immediately, ending June 30, 
2022. 
 
Attachments:  Roster of Board of Directors and Meeting Schedule 
  Code of Virginia Section 37.2-501 Appointments  
 
============================================================================== 

 

ACTION:   That the Board appoints M Sussex r. William Hagy to the District 19 Community Services 
Board to fill an unexpired term beginning immediately, ending June 30, 2022. 
 
MOTION BY:   ___________ SECONDED BY:  ____________     
 
             

              

 
Member Aye Nay    Member Aye Nay 
 
Fly  ___ ___    W. Jones ___ ___ 
 
Johnson ___ ___    Seward ___ ___ 
 
D. Jones ___ ___    Tyler  ___ ___ 
 

Steve White (Tie Breaker)  ___ ___ 







Board of Directors 
A volunteer Board of Directors provides oversight to District 19. Interested citizens are 
appointed by each of our participating localities for terms of three years. Our current 
officers are listed below, and Board members are named according to the localities they 
represent. 

2020-2021 Board of Directors 

Brenda Ebron-Bonner, Chair — Dinwiddie County 
Ray Spicer, Vice-Chair — City of Hopewell 
Daphne Turner, Treasurer — City of Petersburg 
W. Joe Green, Jr. — City of Colonial Heights 
Richard Yates — City of Colonial Heights 
VACANT — Dinwiddie County 
Sherry Saunders — City of Emporia 
Mark Shiflett — Greensville County 
Shamika Lewis — City of Hopewell 
VACANT — City of Petersburg 
Gary Talley — City of Petersburg 
Shel Bolyard-Douglas — Prince George County 
Kenneth Robinson — Prince George County 
Jean Grim — Prince George County 
Frances Randolph — Surry County 
VACANT — Sussex County 

District 19 Board Meeting Schedule 

Meetings are open to the public and are held in the District 19 Board Room, 20 W. Bank 
Street, Petersburg, Virginia. Public comments begin at 6:00 p.m. The December Board 
meeting is scheduled for the first Thursday in December. District 19 does not have 
scheduled meetings in June, July, August, and November. 

• January 28, 2021 
• February 25, 2021 
• March 25, 2021 
• April 22, 2021 
• May 27, 2021 
• September 23, 2021 
• October 28, 2021 
• December 2, 2021 

 



BOARD ACTION FORM 

Agenda Item:  Action Item #6.01 

Subject:  CDBG Program Administration Contract 

Board Meeting Date:   January 21 2021 

============================================================================== 
Summary:    Attached for your review is a Request for Proposals for consulting management 
services for two ongoing community development projects (CDBG funded through the Virginia 
DHCD): the Pocahontas Neighborhood Community Improvement Project (Wakefield area), and 
the Waverly Tornado Recovery Urgent Needs Project.  Planning staff developed this RFP after the 
contract with Summit Design and Engineering Services was terminated in November 2020, due 
to a lack of responsiveness and a work stoppage related to a billing dispute with the County. 
Contracting with a new program administrator will enable the County to move forward with 
these two projects and complete as soon as possible. Unfortunately, staff did not receive any 
responses to the initial RFP in December, possibly due to timing of the holidays.  As a result, the 
RFP has been reposted and sent directly to some interested engineering firms, with a response 
deadline of January 20th.   

Staff is requesting that the County Administrator be authorized to select a firm for consulting 
management services, based on responses to the RFP, and execute a contract, so that the 
projects can resume as quickly as possible. 

Recommendation:   That the Board authorizes the County Administrator to select a firm for 
consulting management services, based on responses to the RFP, and execute a contract, so that 
the projects can resume as quickly as possible. 

Attachment: Copy of RFP #2020-11 
============================================================================== 

REQUESTED ACTION:  That the Board authorizes the County Administrator to select a firm for 
consulting management services, based on responses to the RFP, and execute a contract, so 
that the projects can resume as quickly as possible. 

MOTION BY:   ___________ SECONDED BY:  ____________ 

Member Aye Nay Member Aye Nay 

Fly ___ ___ W. Jones ___ ___ 
Johnson ___ ___ Seward ___ ___ 
D. Jones ___ ___ Tyler ___ ___ 

White ___ ___  (Tie Breaker) 
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RFP# 2020-11 

1 

REQUEST FOR PROPOSALS  
CDBG PROJECT MANAGEMENT SERVICES 

1. Project Description

The County of Sussex, Virginia has been awarded funding for two major redevelopment projects 
funded through Community Development Block Grant (CDBG) from the Virginia Department of 
Housing and Community Development (DHCD) under Title I of the Housing and Community 
Development Act of 1974, as amended, to implement a comprehensive community improvement 
program within a twelve (12) month period.  The project areas are shown in Attachment(s) A and 
B:  Project Area Maps.   

The County is seeking services of a planning, CDBG management, and/or professional 
engineering firm for consultant work on these funded projects utilizing DHCD standards and 
policies, and future related grant funded projects.  The two (2) funded projects are currently 
underway and the successful consultant will assist the County with the completion of Housing 
Rehabilitation activities (e.g., owner-occupied rehabilitation, investor-owned rehabilitation, 
substantial reconstruction and demolition of vacant and substandard homes) for approx. thirty 
(30) low- and moderate-income (LMI) households.  Infrastructure improvements will also be
done, including reconstruction and cleaning of approx. 500 linear feet of ditches; replacement of
approx. 1500 linear feet of water supply lines, installation of approx. thirty-five (35) new water
connections/meters and installation of one (1) fire hydrant;  testing and cleaning wastewater
services and outreach to improve the wastewater system; addition of approx. 450 LF of sidewalk
installation; repair/replace two (2) and install six (6) new streetlights; milling and paving of
project area streets where infrastructure work is occurring, a new connector road, and various
other minor road projects which may involve the use of Virginia Department of Transportation
(VDOT) funds as provided for in each grant's individual contract.

2. Scope of Services

The selected consultant will perform the following services for the CDBG project under the 
authorization and direction of the County’s designated representative.   

A. Grant Management Assistance:

a. Drafting compliance documents as outlined in the 2017 Grant Management
Manual.  A copy of the manual can be found at
https://www.dhcd.virginia.gov/cdbg-community-improvement-grants.

b. Preparation of all DHCD-required reports, plans and support documentation
including, but not limited to the following:

i. Review, update and maintain each grant's individual Project Management
Plan, including responsibilities/deadline schedule, revise the Plan as
necessary and submit the revised Plan to DHCD for review and
concurrence.  The DHCD-Project Management Plan is made part of this
agreement.
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RFP# 2020-11 
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ii. Prepare monthly progress reports and upload into the DHCD Centralized
Application and Management System  (CAMS).

iii. Prepare all reports required to closeout the CDBG grant,
c. Attend meetings related to the project, including but not limited to:

i. Monthly Project Management Team meetings
ii. Public and/or neighborhood meetings, as necessary to inform residents of

project activities during the implementation process of the project.
iii. DHCD-sponsored workshops, seminars and public meetings related

specifically to the project and/or general project management and
administration of the CDBG program.

d. Develop and maintain a system of grant project files in compliance with DHCD
requirements for an effective filing system.  See also 2017 Grant Management
Manual, Appendix 23: Model Filing System.

e. Devise a system to track LMI requirements, including developing appropriate
record-keeping forms to monitor and document program beneficiaries and
progress for each activity with emphasis on low- and moderate-income
households served by respective activities.  The system will be designed to ensure
the confidentiality of all applicant and beneficiary information.

f. Serve as the Contract Compliance Officer for all activities required under the
Davis-Bacon and Relate Acts, the Copeland Anti-Kickback Act and the Agreement
Work Hours and Safety Standards Act.  These activities include securing wage
decisions, verification of contractors’ eligibility, request(s) for additional wage
classifications, reviewing contractors’ payrolls, securing required reports from
contractors, interviewing employees, on-site job inspections and resolving wage
restitution, if needed.  These activities will be undertaken for all rehabilitation and
infrastructure contracts.  See also 2017 Grant Management Manual, Chapter 8:
Federal Labor Standards.

g. Assist in complying with all Federal, State, and local regulations governing the
project in the following ways:

i. Serve as liaison between the LOCALITY and DHCD.
ii. Monitor all requirements of the Grant Agreement to ensure activities are

completed in conformance with the CDBG Management Manual.
iii. Participate in project compliance reviews by DHCD staff and promptly

prepare any necessary responses to DHCD Compliance Review letters of
findings.

h. Organize and oversee an annual neighborhood cleanup campaign to ensure the
clearance of all junk, debris, weeds, and inoperable vehicles from the project area.

i. Coordinate/assist the County's procurement of a professional engineer (PE) and
monitor all infrastructure improvement activities, including but not limited to
advertising the project for bid, preparing the bid document, reviewing bids and
agreement documents for compliance with local requirements, making a contract
award recommendation for the construction contract(s), arranging pre-
construction conferences, issuing notice to proceed letter(s), processing payments
and billings, and approving change orders.

j. Monitor the project budget and prepare and submit all remittance requests and
budget revisions for review, concurrence and submission to DHCD via CAMS.
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B. Housing Rehabilitation Program:  The selected Consultant shall provide rehabilitation
coordination services in the implementation of housing rehabilitation activities, including
the rehabilitation, substantial rehabilitation and demolition.  These services will be done
in a manner consistent with DHCD regulations and in cooperation with the Rehabilitation
Specialist.  Such services will include:

a. Perform the day-to-day activities of the program, including program outreach,
application solicitation, intake and complete verification of data reported in the
applications.  Make sure all applicants receive a copy of the written complaint and
appeals procedure, the Fair Housing brochure, the Notification of the
Presumption of Lead Based Paint, the Protect Your Family From Lead in Your
Home pamphlet, Acknowledgement of Receipt of ECOA Notices and Disclosures
and written project specific information about the housing rehab program.

b. Verify property ownership by obtaining deeds from the property owners and
conducting title searches.  Prepare deeds of trust to secure rehabilitation loans.
Secure signatures on three-party construction contracts.

c. Determine applicant eligibility and prior status/rank per funding cycle using the
procedures outlined in the County's DHCD-approved Housing Rehabilitation
Program Design.  This information will be provided to the County and
Rehabilitation Specialist.

d. Determine applicant’s ability to pay and re-determine ability as necessary
throughout the life of the project until administrative close-out of the project.

e. Coordinate with the review of the applications by the Housing Rehabilitation
Program Board.  Upon notification by the results, notify applicants, in writing, of
application approval or disapproval by the Housing Rehabilitation Program
Board.

f. Conduct an initial inspection independently of the one done by the Rehabilitation
Specialist, identifying DHCD Housing Quality Standards violations.

g. Obtain approval of work write-ups and ensure the Rehabilitation Specialist is
using approved forms necessary to meet DHCD requirements, including but not
limited to DHCD Section 8 inspection reports, weekly progress reports, change
orders, contractor/sub-contractor lien waivers, and completion reports, and written
contract award recommendation.

h. Using the specifications and drawings prepared by the Rehabilitation Specialist,
prepare and release the bid packages.  It is anticipated that the rehabilitation work
will be specified by work write-up, approved and bid in groups of  houses.

i. Review bids and the Rehabilitation Specialist’s written contract award
recommendation and make a final award recommendation.   Ensure the Rehab
Specialist submits a recommendation on how to proceed when the lowest
responsive and responsible bid exceeds his cost estimate by plus or minus 10%.

j. Working with the Rehabilitation Specialist, conduct negotiation with
contractor(s), when necessary, to obtain prices within program limits.

k. Participate in pre-construction conference with the Rehab Specialist and
contractor(s) to review schedule and work.
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l. Implement the County’s temporary relocation plan as outlined in the DHCD-
approved Housing Rehab Program Design, including the preparation of any
necessary temporary relocation agreement with beneficiaries.

m. Working with the Rehabilitation Specialist, communicate with contractor(s) and
owners during construction to interpret contract and resolve complaints, according
to the written Complaint and Appeals Procedure  Accompany Rehabilitation
Specialist on complaint inspections.

n. Review change orders and the Rehabilitation Specialist’s written
recommendation, including a cost estimate, and make final recommendation to
the County.  Ensure DHCD’s prior approval of all change orders.  Ensure the
Rehabilitation Specialist prepares a time extension change order if construction
will not be completed within 90 days.

o. Review the Rehabilitation Specialist’s approval of payments, ensuring that all
DHCD’s required paperwork has been submitted prior to final payment to the
Rehabilitation Specialist.

p. Coordinate and conduct the Home Maintenance Education Program (HMEP) in a
manner consistent with DHCD requirements.  This will involve arranging for
space, coordinating any necessary volunteers, and distributing notices to the
participating beneficiaries.

q. Prepare and submit HMEP support documentation for drawdown requests:
i. HMEP agenda, which outlines the topics covered, the name of the

individual(s) who taught each topic and the length of time allocated to
each topic;

ii. The sign in Sheet; and
iii. A list of all tools, cleaning supplies and handouts, including warranties,

given to the attendees.
r. Prepare and submit to the County and DHCD any necessary revisions to the

County's DHCD-approved Housing Rehabilitation Program Design.
s. Maintain the confidentiality of all applicants and beneficiaries.

3. County’s Responsibilities

It shall be the responsibility of the County's designated representative to perform the follow 
services: 

A. General Support:  Provide assistance to the selected Consultant for the general
administration of the project.  Assistance shall include, but not limited to  and providing
direction to the selected Consultant.

B. Rehab Specialist:  The County has hired a Rehab Specialist to oversee the work of the
housing rehab and demolition contractors.  The County with the assistance of the selected
consultant will ensure the Rehab Specialist is using approved forms necessary to meet
DHCD requirements, including but not limited to DHCD Section 8 inspection reports,
weekly progress reports, change orders, contractor/sub-contractor lien waivers, and
completion reports, and written contract award recommendation.
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C. Infrastructure Improvements:  With the assistance of the selected consultant, the
County may procure a professional engineer (PE) to be responsible for the overseeing of
the capital infrastructure improvement activities.  The selected consultant shall assist in
coordinating the work of the PE which shall include, but not be limited to advertising the
project for bid, preparing the bid document, reviewing bids and agreement documents for
compliance with local requirements, making a contract award recommendation for the
construction contract(s), arranging pre-construction conferences, issuing notice to
proceed letter(s), processing payments and billings, and approving change orders.

D. Financial Record Keeping:  The County will maintain the official set of financial
records for the expenditures of the CDBG funds in this project.  This record shall be
made available to the selected Consultant for use in preparing all necessary reports,
including providing copies of all construction contracts, DHCD-approved remittance
requests, EDI deposit receipts, bank statements, invoices, and checks.  The selected
Consultant will assist the County in these activities, as needed. The County shall also
notify the selected Consultant when final closeout of the project is achieved.

E. Data to be Furnished:  All information, communication, records, data and maps which
are available to the County and which are needed by the selected Consultant in order to
perform the required services, shall be furnished to the selected Consultant at no expense
by the Consultant.

F. Responding to Documents:  The County shall review and respond to documents
received from the selected Consultant in a timely fashion to ensure an orderly
development of the project.

G. Audits:  The County shall conduct an audit of all CDBG funds to be undertaken in
conjunction with its annual audit and submit a copy of the audit to CDBG not later than the
thirty-first of every March.

H. The Contracting Party for Related Activities:  The County shall be the contracting
party for all housing rehabilitation and construction agreements and contracts associated
with the project.

4. Proposal Contents

All respondents should submit a written Statement of Qualifications (SOQ) to include 
information about the respondent directly related to each of the Selection Criteria outlined in 
Section E. herein.  

5. Selection Process

The County will appoint a Selection Committee to review and evaluate all Statement of 
Qualifications (SOQ’s) submitted by firms responding to the RFP. The proposals will be 
evaluated and ranked based on the criteria outlined in Section 6:  Section Criteria. herein. The 
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County may ask the top ranked firms to attend a presentation/interview as part of the evaluation 
process. 

At the conclusion of the evaluation process the firms will be ranked in priority order with the 
highest-ranking firm being selected to negotiate a contract with the County. If a contract 
satisfactory to both parties cannot be successfully negotiated with either of the top two firms, 
then the County will enter into negotiations with the next highest firm and so on until an 
agreement is reached. 

6. Selection Criteria

The respondents will be evaluated based on the following criteria (SOQ’s) should address each 
of these areas: 

A. Scope of specific rehab services the selected Consultant intends to provide including how
the selected Consultant proposes to involve the locality and project area residents in the
successful completion of the project.

B. Qualifications and experience of the individuals to be assigned to provide the services
outlined previously, including any proposed subcontractors. Consultant must list three (3)
references for similar projects, preferably involving State Program CDBG projects.

C. Capacity of the firm to perform the work within the time limitation, taking into
consideration the current and planned workload of the firm.

D. Knowledge and familiarity of the firm with the procedures of the Virginia Community
Development Block (CDBG) Grant Program.

E. Firm’s working knowledge of DHCD’s policies and procedures, especially those
pertaining to procurement and construction, and applicable federal, state and local laws.

F. Firm’s estimated project costs based on an understanding of the project and services
proposed

G. Firm’s special strengths.

H. Firm’s past record of performance. Consultant must list references for similar projects
from the past five (5) years.  Include project name, contact name, telephone number and
email address.

7. Submittal Instructions

Respondents should submit three (3) hard copies of the proposal to the following address: 

Attn: Beverly Walkup 
Department of Planning 

P. O. Box 1397 
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20135 Princeton Road 
Sussex County, Virginia 23884-0397 

Proposals are due January 6, 2021 no later than 5:00 EST p.m.  Without exception, proposals 
delivered after this date and time will not be accepted.  Faxed or emailed Proposals will not be 
accepted.  

Proposals shall be prepared simply and economically, providing a straightforward, concise 
description of the firm’s capabilities to satisfy the requirements of the RFP. Emphasis should be 
on the completeness and clarity of content.   

Proposals, amendments thereto or withdrawal requests received after the time advertised for 
proposed receipt will be void regardless of when they were mailed. 

Address and mark proposal as indicated in the notice. 

8. Conditions

The County intends to select one firm to provide these professional services using the 
competitive negotiation procedure set forth in Section 2.2-4302.A.4 of the Code of Virginia 
(Virginia Public Procurement Act). Price shall be considered, but need not be the sole or primary 
determining factor. Notwithstanding the foregoing, the County may award contracts to more than 
one offeror. 

This RFP does not commit the County to award a contract, to pay any costs incurred in the 
preparation of a proposal for this project, or to procure or contract for services. 

The County reserves the right to accept or reject any or all proposals received as a result of this 
request, to negotiate with any qualified firm, or to modify or cancel in part or in its entirety the 
RFP it if is in the best interest of the County. 

The County does not discriminate against an offeror because of race, religion, color, sex, national 
origin, age, disability, or any other basis prohibited by state law relating to discrimination in 
employment. 

Minority, small, and women-owned business are encouraged to submit a proposal. 

9. Attachments

A. Project Area Maps - Pocahontas Neighborhood Community Improvement Grant
B. Project Area Maps - Waverly Tornado Recovery Urgent Need Grant
C. Score Sheet
D. Disclosure Report
E. Federal Attachment to All Non-Construction Contracts
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BOARD ACTION FORM 

Agenda Item:  Action Item #6.02 

Subject:  Sussex County Drug and Alcohol Policy 

Board Meeting Date:   January 21 2021 

============================================================================== 
Summary:    Attached for your consideration is an amendment to the Sussex County Personnel 
Policy and Procedures Manual to establish a drug and alcohol policy for County employees.  The 
purpose of the policy is to promote and maintain a safe workplace free of drug and alcohol, and 
to establish testing criteria/procedures and disciplinary actions.  Adoption of the policy will allow 
for testing on a random and an as needed basis (“reasonable suspicion”).  After a review of 
several related policies from other Virginia counties and municipalities, staff modeled this policy 
on the one adopted by Prince George County, and the County Attorney has reviewed.  This policy 
does not apply to employees of Constitutional Officers, but they may consider similar procedures. 

Recommendation:   That the Board adopts the amendment to the Sussex County Personnel 
Policy and Procedures Manual to establish a drug and alcohol policy for County employees. 

Attachments: (1) Draft copy of Drug and Alcohol Policy 

REQUESTED ACTION:  That the Board adopts the amendment to the Sussex County Personnel 
Policy and Procedures Manual to establish a drug and alcohol policy for County employees. 

MOTION BY:   ___________ SECONDED BY:  ____________ 

Member Aye Nay Member Aye Nay 

Fly ___ ___ W. Jones ___ ___ 

Johnson ___ ___ Seward ___ ___ 

D. Jones ___ ___ Tyler ___ ___ 

White ___ ___  (Tie Breaker) 
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BOARD ACTION FORM 

Agenda Item:  Action Item #6.03 

Subject:  Finance Committee Recommendations 

Board Meeting Date:   January 21 2021 
============================================================================== 
Summary:    The Finance Committee met on January 14 to review a number of items (agenda 
attached), including a status summary by Davenport on its financial evaluation of the County (a 
full report will be presented to the Board of Supervisors within the next couple months).  The 
following are recommendations from the Finance Committee for consideration by the full Board 
of Supervisors: 

• Based on the recommendation of Davenport, approval of a master lease program for the
purchase of three fire trucks for the Courthouse, Waverly, and Jarratt volunteer fire
departments ($1,744,214 to be financed over ten years), and one ambulance for the
Stony Creek Volunteer Rescue Squad ($244,575 to be financed over seven years)

• An appropriation of $96,027.49 from reserves to complete the final payment for a
Qualified Zone Academy Bond (bond) for school facilities, in addition to a $1,077,000
payment from escrow

• Suspension through June 30, 2021, of Section 28-25 of the County code for the charge of
credit/debit card fees to customers for payments

Recommendation:   None 

Attachments: (1) Finance Committee Meeting Agenda (1/14/2021) 
(2) Freedom Financial Term Proposal, dated December 18, 2020
(3) Wheeled Coach Ambulance Proposal
(4) Letter from Ms. Cox, Treasurer, QAZBO5 Final Payment Deficit, dated 1/11/21
(5) Letter from Ms. Cox, Treasurer, Administrative Fee for Credit/Debit Card Use,

dated 1/11/21
(6) County Code Section 28-25 Payment of any local taxes by use of credit card

============================================================================== 
REQUESTED ACTION:   

MOTION BY:   ___________ SECONDED BY:  ____________ 

Member Aye Nay Member Aye Nay 
Fly ___ ___ W. Jones ___ ___ 
Johnson ___ ___ Seward ___ ___ 
D. Jones ___ ___ Tyler ___ ___ 

White ___ ___  (Tie Breaker) 
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BOARD ACTION FORM 
 
Agenda Item:  New Business #9.01 
 
Subject:  Crater Health District COVID-19 Testing Plan in Sussex County 
 
Board Meeting Date:   January 21 2021  
   
============================================================================== 
Summary:    This item was requested by Supervisor Fly.  Discussion and or information will held 
at the meeting. 
 
Recommendation:   None 
 
Attachment: N/A 
 
 
REQUESTED ACTION:    
 
MOTION BY:   ___________ SECONDED BY:  ____________     
 

             
             
             
              

 
Member Aye Nay    Member Aye Nay 
 
Fly  ___ ___    W. Jones ___ ___ 
 
Johnson ___ ___    Seward ___ ___ 
 
D. Jones ___ ___    Tyler  ___ ___ 
 

White  ___ ___  (Tie Breaker) 



BOARD ACTION FORM 
 
Agenda Item:  New Business #9.02 
 
Subject:  Plan for COVID-19 Vaccinations in Sussex County 
 
Board Meeting Date:   January 21 2021  
   
============================================================================== 
Summary:    This item was requested by Supervisor Fly.  Discussion and or information will held 
at the meeting. 
 
Recommendation:   None 
 
Attachment: N/A 
 
 
REQUESTED ACTION:    
 
MOTION BY:   ___________ SECONDED BY:  ____________     
 

             
             
             
              

 
Member Aye Nay    Member Aye Nay 
 
Fly  ___ ___    W. Jones ___ ___ 
 
Johnson ___ ___    Seward ___ ___ 
 
D. Jones ___ ___    Tyler  ___ ___ 
 

White  ___ ___  (Tie Breaker) 
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