Sussex County Board of Supervisors Meeting
Thursday, April 16, 2020 - 6 pm
Social Services Conference Room

20103 Princeton Road, Sussex VA 23884

1. Commencement
1.01 Call to Order/Determine Quorum
A. Approval of Board Member(s) Participating by Phone under Board Remote
Participation Policy
B. Approval of Board Meeting Location Change
1.02  The Invocation
1.03 The Pledge of Allegiance
1.04 Agenda Amendment(s)
1.05 Approval of Regular Agenda

2. Approval of Consent Agenda

2.01 Minutes of January 16 regular, January 16 and 25 Special, and March 27, 2020
Emergency Board meetings

2.02  Warrants and VVouchers

2.03  Riverside Regional Jail Authority Costs for Inmate Services

2.04  Appropriation for Emergency Purchase of Generator for Animal Shelter

2.05 Approval and Appropriation of Executive Search Services

3. Recognitions/Awards/Presentation — none

4. Public Hearings

4.01 Fiscal Year 2021 Proposed County Budget
Public Comments
Board Comments

4.02 Calendar Year 2020 Proposed Tax Rates
Public Comments
Board Comments

4.03  Action on Public Hearing Item (if any)

S. Appointments

5.01 Appointment to the Building Code Appeals Board (2)

5.02 Appointments to the Board of Zoning Appeals (3)

5.03  Appointment to the Southside Virginia Educational Center Board
5.04 Appointment to the Sussex Service Authority Board of Directors
5.05 Appointment to the Housing Oversight Board

5.06 Appointment to Virginia’s Gateway Region Board of Directors

6. Action Items

6.01  Approval of Prince George Electric Cooperative Utility Easement and Release of
Liability for Damage

6.02  Authorization of Signature for Warrants Registers for Accounts Payable and Payroll

(next page)—



6.03  Wood Fuel Developers, LLC Refund
6.04 Bank Franchise Tax Refund — BB&T
6.05 VDOT Upcoming Secondary Six Year Plan

1. Report of Departments

7.01  Treasurer’s Report — for information only

7.02  Animal Services Report — for information only

7.03  Community Development Report — for information only
7.04  Environmental Inspections Report — for information only
7.05 Public Safety Report — for information only

7.06  Housing Department Report — for information only

7.07  Sheriff’s Department Report — for information only

8. Citizens’ Comments

9. Unfinished Business — none

10. New Business - none

11. Board Members Comments
11.01 Blackwater District

11.02 Courthouse District

11.03 Henry District

11.04 Stony Creek District

11.05 Wakefield District

11.06 Waverly District

12. Closed Session — none

13. Recess/Adjournment

13.01 Recess/Adjournment

13.02 Regular Meeting, May 21, 2020 @ 6 p.m., tentatively in General District Courtroom —
Sussex Judicial Center, 15098 Courthouse Road, Sussex VA 23884




At an Emergency Meeting of the
Sussex County Board of Supervisors Held in the
County Administration Conference Room on
Friday, March 27, 2020 at 3 pm

BOARD MEMBERS PRESENT
C. E. Fly, Sr.

Marian D. Johnson

Debbie P. Jones

Wayne O. Jones

Susan B. Seward

Rufus E. Tyler, Sr.

Steve White, BOS Tie Breaker

STAFF PRESENT:

Larry Hughes, Interim County Administrator

Jeff Gore, County Attorney (attended by phone)

Ellen G. Boone, Commissioner of the Revenue

Deste J. Cox, Treasurer

Ernest Giles, Sheriff

Bertha H. Judge, Director of Social Services

Kelly W. Moore, Director of Finance

Shilton R. Butts, Assistant to the County Administrator/
Deputy Clerk to the Board

Item 1. Call to Order/Determine Quorum (3:10 p.m.)

The March 27, 2020 Emergency meeting of the Sussex County Board of Supervisors was called

to order by Chairman Seward.

Item l1a. Approval of Board Members Participating by Phone under the Board’s Remote

Participation Policy

ON MOTION OF SUPERVISOR D. JONES, seconded by W. JONES and carried: RESOLVED
that the Sussex County Board of Supervisors hereby approves of Supervisors Fly, Johnson and Tie
Breaker Steve White participating by phone under the Board’s Remoter Participation Policy. All

Board members voted aye.

Item 2. The Invocation

The Invocation was offered by Supervisor W. Jones.

Item 3. The Pledge of Allegiance

The Pledge of Allegiance was recited by all.
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Item 4. Approval of Agenda

Interim County Administrator Hughes requested to remove ltem 7A. Consideration of emergency
appropriation and emergency procurement of jail food services and Item 7B. Forbearance of
certain local taxes and deadlines. He also requested to add under Item 6, Request to direct County
Attorney to file petition to Circuit Court for Commonwealth’s Attorney Vacancy.

ON MOTION OF D. JONES, seconded by W. JONES and carried: RESOLVED that the Sussex
County Board of Supervisors hereby approves agenda inclusive of removing (1) Item 7A.
Consideration of emergency appropriation and emergency procurement of jail food services; (2)
Item 7B. Forbearance of certain local taxes and deadlines; and (3) adding under Item 6, Request
to direct County Attorney to file petition to Circuit Court for Commonwealth’s Attorney Vacancy.
All Board members voted aye.

Item 5. Resolution Ratify Local Emergency Declaration

Governor Ralph S. Northam declared a State of Emergency effective as of March 12, 2020 until
June 10, 2020 unless sooner amended or rescinded.

Pursuant to the authority granted by Section 44-146.21(a) of the Code of Virginia, Mr. Lawrence
Hughes, acting as Director of Emergency Services for Sussex County, due to the inability of the
Sussex County Board of Supervisors to convene prior to the rapid spread of the COVID-19 virus,
declared the existence of a local emergency as of March 17, 2020.

A copy of Declaration of Local Emergency was included in the Board packet.

ON MOTION OF SUPERVISOR D. JONES, seconded by W. JONES and carried: RESOLVED
that the Sussex Board of Supervisors hereby adopts a resolution ratifying the Declaration of Local
Emergency for Sussex County as of March 17, 2020, to-wit:

Due to the severity of the worldwide spread of the COVID-19 virus and its threat to public
health, on March 17, 2020, Sussex County faces a condition of extreme peril which necessitates
the proclamation of the existence of an emergency in order to provide mitigation, preparedness,
and activities to protect life and property; and

WHEREAS, Governor Ralph S. Northam declared a State of Emergency effective as of
March 12, 2020 until June 10, 2020 unless sooner amended or rescinded.

Pursuant to the authority granted by Section 44-146.21(a) of the Code of Virginia, I,
Lawrence Hughes, acting as Director of Emergency Services for Sussex County, due to the
inability of the Sussex County Board of Supervisors to convene prior to the rapid spread of
COVID-19 virus, declare the existence of a Local Emergency as of the below stated date and time
of March 17, 2020.

All Board members voted aye.

Item 6. Board Discussion of Budget Matters Impacted by COVID-19 Emergency
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Item 6A. Sussex County Budget

There was general discussion of holding Budget Work Sessions and Board meetings electronically.
There was discussion of waiting on the State budget. Interim County Administrator Hughes
recommended waiting until after the Veto Session of the General Assembly before adopting the
budget.

County Attorney Gore discussed that if the Board didn’t want to congregate together and want
move forward with electronic meetings, an ordinance would have to be adopted to allow. He noted
that it would still require public notice, access and comments.

There was discussion of future meetings and transparency and ensuring public has access due to
current emergency situation. There was discussion of soliciting public comments prior to meetings
in advance and streaming on the County website.

There was discussion of fully electronic meetings and meetings with physical quorum with remote
participation. Various options were discussed to ensure public has access and participation.
County Attorney Gore noted that fully electronic meetings have to be tied to State declared
emergency, which is the current situation. Mr. Gore noted that an ordinance could be put in place
next month. He noted that if the County makes public notice and publish in local newspaper, prior
to adopting the ordinance, the ordinance would be in place for six (6) months, if needed. If no two
(2) week notice is done, the ordinance can be adopted as an emergency, in which the ordinance
would be good for 60 days. Having an ordinance in place, would allow for the Board to participate
electronically, should the Board not have a physical quorum present.

There was discussion of, if things should return to normal by June, the Board could have two (2)
meetings in June. There was inquiry, regarding the Attorney General’s opinion, of meeting and
deliberating over the budget in light the Attorney General’s ruling. County Attorney Gore noted
that if there is a physical quorum, it would be a regular meeting. He stated that the Attorney
General was focusing on the ability to have all electronic meeting—no physical quorum.

There was also discussion of FOIA regulations with regards to public access.
In summary, it was noted that the County will continue to hold meetings with a physical quorum
and broadcast on the County’s website, solicit public comments in writing, and have a dial in

number for public, should the citizens’ wish to participate during citizens’ comment.

Item 6B. Sussex County Public Schools Budget

There was discussion of the need to adopt the budget for the Public Schools to allow the
Superintendent to secure contracts for teachers.

County Attorney Gore noted discussions from the Secretary of Finance’s office regarding
shortages and Senator Kaine’s office regarding the federal stimulus package for Virginia and not
knowing how much support would be for school funding or other general funding for local
services. He noted that it was too soon to know the support that the State will be providing for the
schools. It would be hard for the County to adopt a reliable budget for the County, much less the
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schools, without this information. He noted that the Veto Session for the General Assembly is
April 22, 2020.

County Attorney Gore stated that he didn’t know if there will be a real advantage of adopting the
school’s budget next month in advance due to the contingency upon state funding.

6.C Commonwealth’s Attorney Vacancy

County Attorney Gore stated that there has been a vacancy created due to Ms. Ramsey’s
resignation as the Commonwealth’s Attorney, effective March 30, 2020. Ms. Ramsey’s term in
office was due to expire December 31, 2023.

As a result of her resignation, the County has 15 days to petition the Circuit Court to order the
special election to fill the Commonwealth’s Attorney vacancy.

The State law provides for the special election to take place in November.

A copy of Ms. Ramsey’s resignation was provided to the Board.

ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR D. JONES and carried:
RESOLVED that the Sussex County Board of Supervisors hereby directs the county attorney to
file a petition with the Circuit Court to order the special election to fill the Commonwealth’s

Attorney vacancy. All Board members voted aye.

Item 7. Board Actions Related to COVID-19 Emergency

There was inquiry in regards to terms of work hours, potential exposure and prevention in regards
to personnel.

Interim County Administrator Hughes stated that Administration has advised that any employees
exposed to, tested positive for or need to be quarantined with family members with the coronavirus,
that the use of sick leave has been expanded. Sick leave can be used for child care or anything
related to the emergency.

There was discussion of the County developing a Strategic Plan in the event there’s a tremendous
impact in our locality.

There was discussion of modified work schedules and telecommuting for prevention of the spread
of the virus. It was noted that the office was closed to the public. Drop boxes were located outside
of the building.

Items 7A Consideration of emergency appropriations and procurement of jail foods services and

Item 7B Forbearance on certain local taxes and deadlines were removed from the agenda.

Item 8. Discussion of Future Meeting during the COVID-19 Emergency
Discussion/Consideration of Continuity of Government Ordinance
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These items were previously discussed during budget discussions.
Item 9. Adjournment

ON MOTION OF SUPERVISOR D. JONES, seconded by SUPERVISOR W. JONES and carried:
RESOLVED that the March 27, 2020 Sussex County Board of Supervisors Emergency Meeting
hereby adjourned at 4:40 p.m.
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At a Special (Organizational) Meeting of the Board of Supervisors
Held in the General District Courtroom on
Thursday, January 16, 2020 — 6 pm

BOARD MEMBERS PRESENT
C. Eric Fly, Sr.

Marian D. Johnson

Debbie P. Jones

Wayne O. Jones

Susan M. Seward

Rufus E. Tyler, Sr.

Steve White, Tie Breaker

STAFF PRESENT

Vandy V. Jones, I, County Administrator

Millard D. Stith, Consultant

Mark Flynn, County Attorney

Shilton R. Butts, Assistant to the County Administrator/Deputy Clerk

Item 1. Call To order/Determine Quorum (6:00 p.m.)

The January 16, 2020 special meeting of the Sussex County Board of Supervisors was called to
order by Chairman Seward.

Item 2. The Invocation

The invocation was offered by Supervisor Tyler.

Item 3. The Pledge of Allegiance

The Pledge of Allegiance was recited by all.

Chairman Seward turned the meeting over to County Administrator Jones.

Item 4. Agenda Amendment

There were no agenda amendments.

Item 5. Approval of Agenda

ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR SEWARD and carried:
RESOLVED that the Sussex County Board of Supervisors hereby approves the January 16, 2020

special (organizational) meeting agenda as presented. All Board members present voted aye.

Item 6. Election of Chairman for Calendar Year 2020
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County Administrator Jones opened the floor for nominations for Chairman of the Board of
Supervisors for Calendar Year 2020.

Supervisor Tyler nominated Supervisor Wayne Jones for Chairman of the Board of Supervisors
for Calendar Year 2020.

Supervisor Debbie Jones nominated Supervisor Seward for Chairman of the Board of Supervisors
for Calendar Year 2020.

ON MOTION OF SUPERVISOR TYLER, seconded SUPEVISOR JOHNSON and carried:
RESOLVED that the Sussex County Board of Supervisors hereby accepts the nomination of the
said names of Supervisor W. Jones and Supervisor Seward for the Chairman of the Board of
Supervisors for Calendar Year 2020. All Board members present voted aye.

After discussion, Supervisor W. Jones stated that being that this is his first year on the Board, he
would request his name to be withdrawn from nomination for the Chairman of the Board of
Supervisors.  Supervisor Tyler withdrew Supervisor W. Jones name from nomination for
Chairman of the Board of Supervisors.

County Administrator Jones stated that with the withdrawal of Supervisor W. Jones from
nomination for Chairman of the Board of Supervisors, the name put forward for nomination for
Chairman of the Board of Supervisors for Calendar Year 2020 was Supervisor Seward.

By roll call, County Administrator Jones asked for the vote for Supervisor Seward for Chairman
of the Board of Supervisors for Calendar Year 2020.

Supervisor Fly — aye Supervisor Johnson — nay
Supervisor Seward — aye Supervisor D. Jones — aye
Supervisor Tyler — nay Supervisor W. Jones — aye

County Administrator Jones announced that with four (4) aye votes—Supervisors Fly, Seward, D.
Jones, and W. Jones, Supervisor Seward is Chairman of the Sussex County Board of Supervisors
for Calendar Year 2020.

County Administrator Jones turned the meeting over to Chairman Seward.

Item 7. Election for Vice Chairman for Calendar Year 2020

Chairman Seward opened the floor for nominations for Vice Chairman of the Board of Supervisors
for Calendar Year 2020.

Supervisor Tyler nominated Supervisor W. Jones for Vice Chairman of the Board of Supervisors
for Calendar Year 2020.
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ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR FLY and carried:
RESOLVED that the Sussex County Board of Supervisors hereby accepts the nomination for Vice
Chairman of the Board of Supervisors on the said name of Supervisor W. Jones. All Board
members present voted aye.

By roll call, Chairman Seward asked for the vote for Supervisor W. Jones for Vice Chairman of
the Board of Supervisors for Calendar Year 2020.

Supervisor W. Jones — aye Supervisor Tyler — aye
Supervisor D. Jones — aye Supervisor Seward — aye
Supervisor Johnson — aye Supervisor Fly — aye

With a unanimous vote of ayes, Supervisor W. Jones is the Vice Chairman of the Sussex County
Board of Supervisors for Calendar Year 2020.

Item 8. Adoption of By Laws
Chairman Seward asked if everyone had viewed or had copies of the By Laws.

Supervisor Tyler recommended that at the request of citizens that the start time of the Board of
Supervisors meetings be moved from 7:00 p.m. to 6:00 p.m.

ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR D. JONES and carried:
RESOLVED that the Sussex County Board of Supervisors hereby changes the start time of the
Board of Supervisors meetings from 7:00 p.m. to 6:00 p.m.

Voting aye: Supervisors Johnson, D. Jones, W. Jones, Tyler

Voting nay: Supervisor Fly, Seward

Chairman Seward inquired as to the time in Item 8. Citizens” Comments that was normally at 8:00
p.m. County Attorney Flynn stated that Citizens” Comments could just be listed on the agenda.
The time would be deleted from the By Laws.

ON MOTION OF SUPERVISOR TYLER, seconded SUPERVISOR JOHNSON and carried:
RESOLVED that the Sussex County Board of Supervisors hereby delete the time in Item 8.
Citizens” Comments from the By Laws.

Voting aye: Supervisors Fly, Johnson, D. Jones, W. Jones, Seward, Tyler

Voting nay: none

Mr. Steve White, Tie Breaker, noted the end time of the Board of Supervisors meeting. After
discussion, County Attorney stated that there was no value in the end time. There was discussion
of amending the start time in Section 2. Meetings, 2.1.E from 7:00 p.m. to 6:00 p.m. and delete the
end time.

Supervisor Tyler noted to amend the start time from 7:00 p.m. to 6:00 p.m. in Section 5. Order of
Business, 5.1.A.
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There was discussion of the length of time of the Board meetings and being cognizant of the time.

ON MOTION OF D. JONES, seconded by SUPERVISOR TYLER and carried: RESOLVED that
the Sussex County Board of Supervisors hereby amends Section 2. Meetings, Section 2.1.E and
Section 5. Order of Business 5.1.A to change the start time of the Board of Supervisors meetings
from 7:00 p.m. to 6:00 p.m.; and

FURTHER RESOLVED that the end time of Board of Supervisors meetings in Section 2.
Meetings, 2.1.E be deleted from the By Laws.

Voting aye: Supervisors Fly, Johnson, D. Jones, W. Jones, Seward, Tyler

Voting nay: none

There was discussion of roll call votes and voice voting of aye or nay. County Attorney Flynn
stated the adoption of ordinances, particularly land use ordinances, laws, Closed Sessions and
resolutions that have permanent effects should probably require roll call vote. County Attorney
Flynn stated motions with temporary actions and procedural in nature could probably be done by
voice vote of ayes or nays. There were discussion that in voice voting, the ayes or nays would not
be recorded.

ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR D. JONES and carried:
RESOLVED that the Sussex County Board of Supervisors hereby adopts the By Laws with said
amendments:

e change the start time of the Board of Supervisors meeting from 7:00 p.m. to 6:00 p.m.
e delete time in Item 8. Citizens’ Comments from the By Laws.
e amend Section 2. Meeting, 2.1.E and Section 5. Order of Business, 5.1 to change the start
time of the Board meetings from 7:00 p.m. to 6:00 p.m.
e delete the end time of Board of Supervisors meetings in Section 2. Meetings, 2.1.E from
the By Laws.
Voting aye: Supervisors Fly, Johnson, D. Jones, W. Jones, Seward, Tyler
Voting nay: none

Item 9. Appointment of Personnel and Finance Committees

Chairman Seward discussed with Board members whether to have a two (2) member or a three
(3) member Committees. County Attorney stated that there was one (1) practical point—with a
two (2) member committee, either both attends or there is no meeting. With a three (3) member
committee, if at least two (2) members attend, a meeting can be held.

Chairman Seward appointed Supervisors Fly, W. Jones, and Tyler to the Finance Committee with
Supervisor Fly being the Chairman.

Chairman Seward appointed Supervisors Johnson, D. Jones, and W. Jones to the Personnel
Committee with Supervisor D. Jones being the Chairman.
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There was also discussion regarding the Finance Committee of whether there would be any
prohibition of the Chairman of the Finance Committee reviewing invoices as well as the Vice
Chairman of the Board of Supervisors. One of the responsibilities of the Vice Chairman is to
review invoices.

County Attorney Flynn stated that there was no prohibition. According the By Laws, the Board
may assign fiscal matters to the Finance Committee for review for recommendation for Board
action.

Chairman Seward stated that Supervisor Fly, as the Chairman of Finance Committee, will be
reviewing invoices on a monthly basis as well as or along with the Vice Chairman.

Item 10. Citizens’ Comments

Comments were heard from Kevin Bracy (Courthouse District) to welcome new Board members,
moving the County forward, and doing the right thing.

Item 11. Adjournment
ON MOTION OF SUPERVISOR D. JONES, seconded by SUPERVISOR W. JONES and carried:

RESOLVED that the January 16, 2020 Special (Organizational) Meeting of the Sussex County
Board of Supervisors hereby adjourned at 6:26 p.m. All Board members present voted aye.
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At a Regular Meeting of the
Sussex County Board of Supervisors
Held in the General District Courtroom on
Thursday, January 16, 2020 at 7 pm

BOARD MEMBERS PRESENT
C. Eric Fly, Sr.

Marian D. Johnson

Debbie P. Jones

Wayne O. Jones

Susan M. Seward

Rufus E. Tyler, Sr.

Steve White, Tie Breaker

STAFF PRESENT:

Vandy V. Jones, 111, County Administrator

Millard D. Stith, Independent Consultant

Mark Flynn, County Attorney

Ellen G. Boone, Commissioner of the Revenue

Deste J. Cox, Treasurer

Brenda H. Drew, Housing Coordinator

G. Reid Foster, Public Safety Coordinator

Ernest Giles, Sheriff

Vincent Givens, Major

Eric Johnson, Captain

Bertha Judge, Director of Social Services

John Ogburn, First Sergeant

James Shanko, Lieutenant

Shilton R. Butts, Assistant to the County Administrator/
Deputy Clerk to the Board of Supervisors

1. Commencement

1.01 Call to Order/Determine Quorum (7:00 p.m.)

The January 16, 2020 regular meeting of the Sussex County Board of Supervisors was called to
order by Chairman Seward.

1.02 The Invocation

The Invocation was offered by Supervisor Fly.

1.03 The Pledge of Allegiance

The Pledge of Allegiance was recited by all.
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1.04 Agenda Amendments

There were no agenda amendments.

1.05 Approval of Agenda

ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR W. JONES and carried:
RESOLVED that the Sussex County Board of Supervisors hereby approves the January 16, 2020
regular agenda as presented. All Board members present voted aye.

2. Approval of Consent Agenda

ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR TYLER and carried:
RESOLVED that the Sussex County Board of Supervisors hereby approves the January 16, 2020
Consent agenda inclusive of the following: (a) Minutes of the December 19, 2019 Regular
meeting; and (b) Approval of Warrants and VVouchers. All Board members present voted aye.

3. Recognitions/Awards/Presentation

There were no Recognitions/Awards/Presentations.

4. Public Hearing

4.01  Waverly Office Space Lease to Crater Regional Workforce Development Board,
Applicant

Chair Seward entered into Public Hearing.

County Administrator Jones stated that the Crater Regional Workforce Development Board
(CRWDB) is the designated regional convener and administrative entity that coordinates
workforce training and career services through federal funding from the Workforce Innovation and
Opportunity Act (WIOA). CRWDB is charged with overseeing and implementing workforce
development initiatives and activities throughout the Virginia Career Works - Crater Region.

CRWDB is requesting that the County of Sussex provide office space at their Waverly office
located at 233 L South County Drive, Waverly, Virginia 23890. This space will be utilized by
CRWDB to accommodate two (2) employees who serve as staff of the WIOA Youth and
Adult/Dislocated Workers Service Providers. CRWDB is seeking access to this office space
Monday - Friday, beginning January 1, 2020 until December 31, 2020.

County Administrator Jones stated that the purpose of this Public Hearing is to solicit public input
and receive comments concerning the lease and use of office space at Sussex County’s Waverly
Office located at 233L South Drive, Waverly, Virginia for the Crater Regional Workforce
Development Board (CRWDB) for the purpose of enhancing workforce development services and
resources to the citizens of Sussex County.
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Ms. Sophenia Pierce, the Executive Director of the CRWDB, and Mr. Shawn Nicholson (One Stop
Operations) were present. Ms. Pierce gave a brief overview of the CRWDB structure and services
that would be brought to the citizens of Sussex County. She noted that the CRWDB was asking
for office space in Sussex so that citizens in the locality could have access. She stated that there
were two (2) workforce centers throughout the regions. The Emporia-Greensville workforce
center site is their affiliate. The Petersburg workforce center is their comprehensive site.

A copy of the Public Hearing Notice, the advertisement and a copy of the letter from the Crater
Regional Workforce Development Board were included in the Board packet.

Public comments were heard from Bertha Judge (Social Services Dept.), Keith Blowe (Stony Creek
District) and Marvin Drew (Waverly District).

Chair Seward closed the Public Hearing.
Board comments were heard from Supervisors Fly, Seward and Tyler.

There was discussion of having reports. Ms. Pierce noted that quarterly reports will be done. The
Chairman requested that reports of foot traffic, jobs, training, etc. be provided.

ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR JOHNSON and carried:
RESOLVED that Sussex County Board of Supervisors hereby approves the Letter of Agreement
between the County and Crater Regional Workforce Development Board for the lease of office space
in the County’s Waverly Office located at 233L South County Drive, Waverly, Virginia to
accommaodate two (2) employees who serve as staff of the WIOA Youth and Adult/Dislocated Workers
Service Providers; and

WHEREAS CRWDB is seeking access to this office space Monday - Friday, beginning January 1,
2020 until December 31, 2020; and

Voting aye: Supervisors Fly, Johnson, D. Jones, W. Jones, Seward, Tyler

Voting nay: none

4.02 Chief Elected Officials Consortium Agreement with the Crater Regional Workforce
Development Board

Chairman Seward entered Public Hearing.

County Administrator Jones stated that the purpose of the Public Hearing is for a proposed ordinance
to enter into the Chief Elected Officials Consortium Agreement with the Crater Regional Workforce
Development Board (CRWDB). County Administrator Jones stated that should the Board approve the
Ordinance, the County would be a member of the Chief Elected Officials Consortium. The
Consortium’s purpose is to plan, establish, and operate a local workforce development area and
Workforce Development Services Delivery System through the CRWDB.

Ms. Sophenia Pierce noted that the Consortium Agreement is mandated federally and by the State.
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A copy of the Public Hearing Notice of the Proposed Ordinance, the advertisement of Public Hearing,
a copy of the proposed ordinance, and a copy of the Chief Elected Officials Consortium Agreement
with the Crater Regional Workforce Development Board were included in the Board packet.

There was discussion that the County no longer had representation on the CRWDB. Mr. Blowe no
longer serves on the Board. There was discussion of an alternate. Chair Seward agreed to be the
alternate.

Public comments were heard from Keith Blowe (Stony Creek District).

There were no Board comments.

ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR W. JONES and carried:
RESOLVED that the Sussex County Board of Supervisors hereby accepts and enter into the Chief
Elected Officials Consortium Agreement with the Crater Regional Workforce Development Board.
FURTHER RESOLVED that Sussex County Board of Supervisors hereby appoints Supervisor Fly to
the Crater Regional Workforce Development Board.

Voting aye: Supervisors Fly, Johnson, D. Jones, W. Jones, Seward, Tyler

Voting nay: none

5. Appointments

5.01 Appointments to the Department of Social Services Board

County Administrator Jones stated that Board member representation on the Department of Social
Services Board is a four-year term that runs concurrent with the term of office. The position for
Board representation is currently vacant. The Board needs to make an appointment effective
immediately, with a term ending December 31, 2023.

County Administrator Jones noted that the Department of Social Services Board meets the third
(3" Tuesday of each month at 10:00 a.m. in the Social Services Conference Room.

Supervisor Tyler nominated Supervisor Johnson to be appointed to fill the vacancy on the
Department of Social Services Board.

Chairman Seward inquired if there were any other Board members interested in being on the
Department of Social Services Board. Supervisor D. Jones stated that since she lived close by, she
was interested in being on the Board as well.

A copy of the Selection Criteria for Local Department of Social Services Board Members and the
Roster of the Social Services Board were included in the Board packet.

ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR JOHNSON and carried:
RESOLVED that the Board of Supervisors hereby nominates Supervisor Johnson to be appointed
to the Department Social Services Board.

Voting aye: Supervisors Johnson, Tyler
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Voting nay: Supervisors Fly, D. Jones, W. Jones, Seward

ON MOTION OF SUPERVISOR FLY, seconded by SUPERVOR W. JONES and carried:
RESOLVED that the Sussex County Board of Supervisors hereby nominates Supervisor D. Jones
to be appointed to the Department Social Services Board.

Voting aye: Supervisors Fly, D. Jones, W. Jones, Seward, Tyler

Voting nay: Supervisor Johnson

5.02 Appointment to the Building Code Appeals Board

County Administrator Jones stated that due to Mr. Jeffrey Gary accepting employment with Sussex
County, he was no longer eligible to serve on the Building Code Appeals Board. County
Administrator Jones stated that an appointment is needed to fill the unexpired term, ending June
30, 2020.

County Administrator Jones stated that a vacancy was also created due to Mr. Wayne Jones now
serving as a member of the Board of Supervisors. Supervisor Jones’ unexpired term ends June 30,
2021.

The Virginia Uniform Statewide Building Code (2000 Edition) Information and a roster of the
Building Code Appeals Board were included in the Board packet.

After discussion, it was noted that appointments would be made at the February 20, 2020 regular
Board meeting.

5.03 Appointments to the Board of Zoning Appeals

County Administrator Jones stated that the term of Mr. Samuel Moore on the Board of Zoning
Appeals (BZA) is due to expire January 31, 2020. Staff contacted Mr. Moore; he does not wish to
continue to serve on the Board.

County Administrator Jones stated that the Board of Zoning Appeals should consist of five (5)
members; however, three (3) other members have resigned.

A nomination for recommendation to the Circuit Court Judge for appointment is needed to fill Mr.
Moore’s term expiring January 31, 2020. The new appointee term will begin February 1, 2020
and expire January 31, 2025.

County Administrator Jones stated that other BZA members resigned, as well. Nominations for
recommendation to the Circuit Court Judge for appointments will also need to be made to fill the
three (3) unexpired terms ending January 31, 2021, January 31, 2023, and January 31, 2024. All
terms will be effective immediately.

After discussion, the item is to be placed on the February 20, 2020 regular Board meeting agenda.

A copy of Mr. Samuel Moore’s Letter Declining to serve on the BZA, a copy of the BZA By Laws
and a roster of the BZA were included in the Board packet.
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5.04 Appointment to the Community Policy and Management Team (CPMT)

County Administrator Jones stated that in accordance with §2.2-5205 of the Code of Virginia, the
Board of Supervisors appoints the individuals to the Sussex County Community Policy and
Management Team (CPMT). A Private Provider is needed for CPMT due to the resignation of the
current Private Provider. Ms. Tia Sanchez, Sussex Social Services Programs Administrator of
Office of Special Services, has advised staff that Ms. Kim Lindblad has been recommended for
appointment to the CPMT for the Private Provider position, effective as of the date approved by
the Board.

A copy of Ms. Lindblad’s biography was included in the Board packet.

ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR D. JONES and carried:
RESOLVED that the Sussex County Board of Supervisors appoints Ms. Kim Lindblad to the
Private Provider position for the Sussex County Community Policy and Management Team
(CPMT), effective immediately as of the date approved by the Board of Supervisors.

Voting aye: Supervisors Fly, Johnson, D. Jones, W. Jones, Seward, Tyler

Voting nay: none

6. Action ltems

6.01  Sheriff’s Department Request for Leave Balance Extension

County Administrator Jones stated that Administration received a request from the Sheriff’s
Department in regards to comp time and holiday hours accrued in 2019.

County Administrator Jones stated that to prevent payout from the County, Sheriff Giles has
requested an extension to April 1, 2020 to allow employees to use their comp and holiday leave
hours that they would otherwise lose.

A copy of the letter received from Sheriff Giles, dated December 26, 2019, was included in the
Board packet.

ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR FLY and carried:
RESOLVED that the Sussex County Board of Supervisors hereby approves the Sheriff’s
Department request for an extension to allow employees to use comp and holiday leave hours to
April 1, 2020. All Board members present voted aye.

7. Reports of Departments

7.01 Atlantic Waste Disposal, Inc. Update — Jason Williams, Sr. District Manager

Mr. Jason Williams, Sr. District Manager of Atlantic Waste Disposal, Inc. (“Atlantic Waste”) gave
a brief overview.
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Mr. Williams gave a brief recap of Year 2019. He stated that 2019 was a successful year for
Atlantic Waste. Approximately 1.4 million tons were received in 2019, which is an increase of
approximately 32,000 tons from 2018.

Mr. Williams stated that Atlantic Waste is very active in the community with support to the Town
of Waverly 5K, the Waverly Youth Association, Community Coalition of Sussex, the Sussex
County Lions Club, the Sussex County Department of Social Services, Wakefield and Waverly
Ruritan, Tidewater Academy, Appomattox Regional Governor’s School, and the Airfield 4-H
Conference Center. Mr. Williams stated, in total, approximately $20,000 was donated to local
organizations and residents through monetary and in-kind contributions.

Mr. Williams stated that continued efforts to reduce impact to the community resulted in another
year of decrease in odor complaints. Only one (1) complaint was received in 2019.

Mr. Williams stated that there were ten (10) successful Virginia Department of Environmental
Quality (VDEQ) inspections at the site.

He stated there is another active year planned for 2020 and continue to focus on safety and
environmental compliances and being good neighbors.

7.02  Treasurer’s Report — included in Board packet

Ms. Deste Cox, Treasurer, stated that there was good response from the survey.

7.03  Animal Services Report — included in Board packet

Mr. Cecil Stainback, Sr. Animal Control Officer, noted that there was a low number of animals in
the animal shelter. Mr. Stainback recognized ACO Brooklyn Carpenter for transferring 16 dogs
transferred to rescue groups. He thanked the Sheriff’s Department for their assistance with Animal
Control.

7.04  Community Development Report — included in Board packet

7.05 Environmental Inspections Monthly Report — included in Board packet

7.06  Public Safety Report — included in Board packet

7.07  Housing Department Monthly Report — included in Board packet

7.08  Sheriff’s Department Report — included in Board packet

8. Citizens’ Comments (8:02 p.m.)

There were comments heard from:
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Ricky Shaw (Yale 7" Day Advent Church) — Thanked Community Coalition and Mr. Jones
for their assistance on every first Tuesday of each month at 9:00 distribute food; provided
a handout to the Board of distribution information.

Jesse Helyar (Waverly District/Chamber of Commerce) — Congratulated Board; promoted
membership for the Chamber of Commerce — 30 members; expect function for Businesses
in March.

Angela McPhaul (Waverly Town Mayor) — Running for reelection; improve finance;
water; new business.

Leah Brantley (Courthouse District) — follow development; congratulated Board; pursue
study of responsibilities.

Frank Irving (Sussex Service Authority) — Excited about Workforce Development Board;
congratulated Board members; invited Board to tour the Service Authority and discuss
what the Sussex Service Authority does.

Keith Blowe (Stony Creek District) — Supports Workforce Development — youth programs,
recreation and summer jobs; grant for southeastern region.

Ernest Giles (Sheriff/Waverly District) — Congratulated Board members; Sheriff’s has a
chain of command now; recognized staff — Major Vincent Givens (Chief of Security);
Captain Eric Johnson (Chief of Operations); Lieutenant James Shanko; First Sergeant
Ogburn.

Alfred Futrell (Waverly District) — congratulated everyone; County growth; thanked Mr.
Jason Williams of Atlantic Waste Disposal, Inc. for helping citizen; Sheriff’s Department.

9. Unfinished Business

There was no Unfinished Business.

10. New Business

There was no New Business.

11. Board Member Comments

11.01

Blackwater District — Welcomed new Board members.

11.02

Courthouse District — none

11.08

11.04

Henry District — Census count; dumpsters; announced Improvement Association received
$800,000 to move individuals out of poverty.

11.05

Stony Creek District — Thanked everyone for coming out; excited to be working with the
Board and citizens; training for Newly Elected Officials.

Wakefield District — Thanked everyone for support; training — government and new

proposed budget.
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11.06 Waverly District — Looking forward to working with citizens; Waverly; attended training;
anxious to learn; thanked everyone; encouraged citizens in district to come to her with any
concerns.

Mr. Millard Stith gave a brief presentation to the Board on dumpsters.

12. Closed Session

ON MOTION OF SUPERVISOR JOHNSON, seconded by SUPERVISOR JONES and carried:
RESOLVED that the Sussex County Board of Supervisors hereby enters Closed Session (1)
personnel matters, discussion, consideration, or interview of prospective candidates for
employment, assignment, appointment, promotion, performance, demotion, salaries, disciplining,
or resignation of specific public officers, appointees, or employees of any public body, applicable
Va. Code Section 2.2-3711(A)1, County Administrator

Voting aye: Supervisors Fly, Johnson, D. Jones, W. Jones, Seward, Tyler

Voting nay: none

12.02. Reconvene to Open Session

ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR W. JONES and carried:
RESOLVED that the Sussex County Board of Supervisors hereby reconvened to Open Session.
All Board members present voted aye.

12.03 Certification of Closed Session

ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR D. JONES and carried:
RESOLVED THAT that that the Sussex County Board of Supervisors convened a Closed Meeting
on this date pursuant to an affirmative recorded vote in accordance with the provisions of the
Virginia Freedom of Information Act; and

WHEREAS, the Sussex County Board of Supervisors hereby approves adoption of resolution for
certification, to-wit:

WHEREAS, that the Sussex County Board of Supervisors convened a Closed Meeting on this date
pursuant to an affirmative recorded vote in accordance with the provisions of the Virginia Freedom
of Information Act; and

WHEREAS, Section 2.2-3712 of the Code of Virginia, as amended, requires a certification by the
Board that such Closed Meeting was conducted inconformity with Virginia law.

NOW THEREFORE BE IT RESOLVED that the Board of Supervisors hereby certifies that, to
the best of each member’s knowledge (i) only public business matters lawfully exempted from
Open Meeting requirements by Virginia law were discussed in the Closed Meeting to which this
certification resolution applies, and (ii) only such public business matters as were identified in the
motion convening the Closed Meeting were heard discussed or considered.
Voting aye: Supervisors Fly, Johnson, D. Jones, W. Jones, Seward, Tyler
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Voting nay: none

12.04 Action Resulting from Closed Session

Supervisor Tyler said he had been on the Board spoke briefly regarding releasing a person that has
worked hard for the County, in an unbiased way, who has demonstrated his commitment to move
the County forward, has a very impressive reputation at the State level in terms of being an effective
county administrator. Supervisor Tyler spoke briefly of requesting a termination without an
evaluation by the Board, only by the Chairman, to be released by hearsay and one not being given
the opportunity to justify or clarify/address issues dealing with allegations. Supervisor Tyler stated
that in his opinion the county administrator was being crucified on allegations. He discussed
individuals taking the seat for the first time to be asked to make this decision without having the
opportunity to work with the county administrator. Supervisor Tyler thanked Mr. Jones for all he
has done for the citizens of Sussex County. Supervisor Tyler noted that he hoped that his comments
be reflected in the minutes.

ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR W. JONES that the Sussex
County Board of Supervisors hereby requests that Mr. Jones tender his resignation, effective
February 1, 2020 contingent upon separation agreement with six (6) months’ pay and health
benefits which parallels the provisions of the employment agreement with Mr. Jones have.
Voting aye: Supervisors Fly, D. Jones, W. Jones, Seward

Voting nay: Supervisors Johnson, Tyler

County Attorney Flynn stated that there wasn’t a discussion of what happens if Mr. Jones does not
resign. County Attorney Flynn recommended that a motion be made that if Mr. Jones does not
agree to the Separation Agreement and does not resign; then, the action of the Board would be to
terminate Mr. Jones without cause. Mr. Flynn stated that Mr. Jones is an at-will employee; it is
the absolute right of the Board to terminate.

Mr. Jones asked for clarification of the original motion that the separation agreement would be
available at the same time of and resignation letter at which the County Attorney confirmed the
Separation Agreement would be available if resignation letter was submitted by close of business
Tuesday, January 21, 2020.

A supplementary motion was offered.

ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR D. JONES and carried:
RESOLVED that the Sussex County Board of Supervisors that if the County does not receive the
resignation letter from Mr. Jones by the close of business, 5:00 p.m., Tuesday, January 21, 2020,
the action would be of the Board at the January 16, 2020 regular Board meeting, at that time, would
be to terminate Mr. Jones” employment.

Voting aye: Supervisors Fly, D. Jones, W. Jones, Seward

Voting nay: Supervisors Johnson, Tyler

Chairman Seward stated that there were two (2) item that were not handled in Closed Session.
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Chairman Seward that Mr. Millard D. Stith’s contract with the County would be allowed to expire
February 17, 2020.

ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR JOHNSON and carried:
RESOLVED that the Sussex County Board of Supervisors hereby extends Mr. Millard D. Stith’s
contract with the County be extended for another year.

Voting aye: Supervisors Johnson, Tyler

Voting nay: Supervisors Fly, D. Jones, W. Jones, Seward

ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR D. JONES and carried:
RESOLVED that the Sussex County Board of Supervisors does not renew Mr. Millard D. Stith’s
contract with the County.

Voting aye: Supervisors Fly, D. Jones, W. Jones, Seward

Voting nay: Supervisors Johnson, Tyler

ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR W. JONES and carried:
RESOLVED that the Sussex County Board of Supervisors hereby has a reduction in force in the
Planning and Zoning Department of two (2) positions; and

FURTHER RESOLVED that the two (2) positions will be outsourced on a temporary basis under
contract.

Voting aye: Supervisors Fly, D. Jones, W. Jones, Seward

Voting nay: Supervisors Johnson, Tyler

Mr. Stith spoke briefly to the Board.

13. Adjournment

13.01 Adjournment

ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR W. JONES and carried:
RESOLVED that the January 16, 2020 regular meeting of the Sussex County Board of Supervisors
hereby adjourned at 11:17 p.m. All Board members present voted aye,

13.02 Next Meeting

The next regular Board of Supervisors meeting will be held on Thursday, February 20, 2020 at 6
p.m. in the Sussex Judicial Center - General District Courtroom, 15098 Courthouse Road, Sussex,
VA 23884.
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At a Special Meeting of the Board of Supervisors
Held in the General District Courtroom on
Saturday, January 25, 2020 — 4 pm

BOARD MEMBERS PRESENT
C. Eric Fly, Sr.

Marian D. Johnson

Debbie P. Jones

Wayne O. Jones

Susan M. Seward

Rufus E. Tyler, Sr.

Steve White, Tie Breaker

STAFF PRESENT

Mark Flynn, County Attorney

Millard D. Stith, Consultant

Ellen G. Boone, Commissioner of the Revenue
Brenda H. Drew, Housing Coordinator

Deste J. Cox, Treasurer

G. Reid Foster, Public Safety Coordinator
Ernest Giles, Sheriff

Eric Johnson, Captain

Kelly W. Moore, Director of Finance

George Taylor, Sr. Environmental Inspector
Crystal Wyche, Lieutenant

Shilton R. Butts, Assistant to the County Administrator/Deputy Clerk

Item 1. Call To order/Determine Quorum (4:00 p.m.)

The January 25, 2020 Special meeting of the Sussex County Board of Supervisors was called to
order by Chairman Seward.

Item 2. The Invocation

The Invocation was offered by Supervisor W. Jones.
Item. 3. The Pledge of Allegiance

The Pledge of Allegiance was recited by all.

Item 4. Agenda Amendment(s)

There were no agenda amendments.
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Item. 5. Approval of Agenda

ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR D. JONES and carried:
RESOLVED that the Sussex County Board of Supervisors hereby approves the January 25, 2020
Special meeting agenda as presented.

Voting aye: Supervisors Fly, Johnson, D. Jones, W. Jones, Seward, Tyler

Voting nay: none

Item 6. Procurement of Administrative Services for Sussex County

Chairman Seward stated that the purpose of the Special Meeting was in regards to action taken at
the Board of Supervisors Thursday, January 16, 2020 regular meeting relative to certain County
staff. ~Approval of procurement services were needed for interim services relative to
Administration and Planning. Chairman Seward noted that as it was pointed out at the last Board’s
meeting, according to the Board’s By Laws, in the absence of a county administrator, the Chairman
would become the county administrator, of which she has no desire or skillset to be the county
administrator.

Chairman Seward stated that the Board would be discussing the interim services of the Berkley
Group, a local government consulting firm, who is already under contract with the County. The
Berkley Group has been providing services to the County for small aerial plans for the Towns and
helped develop the County’s Solar Ordinance. The Berkley Group will have staff to provide daily
County administrative services at the County’s office. There will be back up services. The County
will have Planning Services.

Chairman Seward stated that the gentleman that will be providing the day to day interim county
administrator services, Mr. Larry Hughes, has 40+ years of experience. He has been the city
manager for Manassas, Virginia, deputy county administrator for Prince William County, Virginia,
and is extremely experienced.

Chairman Seward stated that the County would have as the consultant helping relative to the
management of and overall organizational review of the County, former Chesterfield County
Administrator, Mr. James L. “Jay” Stegmaier. Chairman Seward stated that Mr. Stegmaier is one
(1) of the longest serving county administrators in Virginia’s history. Mr. Stegmaier is also one
(1) of the consultants to the Berkley Group.

Relative to Planning, Mr. Bart S. Nuckols will be providing planning services day to day for the
County. Mr. Nuckols has been a Planner for 34 years with a degree in Planning from the University
of North Carolina at Chapel Hill.

Chairman Seward stated a group has been assembled of a well-qualified team to bridge the gap
before the Board does searches for permanent replacement.

County Attorney Flynn gave an overview to the Board and the public for the Planning services.

Mr. Flynn stated that the County already has a contract for some services with the Berkley Group.
The Berkley Group has a contract with the George Washington Planning District that allows for
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Cooperative Procurement (8 2.2-4304. Joint and cooperative procurement.). Cooperative
procurement is a process in Virginia in that one (1) government entity contracts with a business
and has provisions for the cooperative procurement, other governmental agencies or county, can
basically join on that contract. County Attorney Flynn stated that, however, it still requires the
approval by the Board to join on the contract.

County Attorney Flynn stated that on the county administrator services, it’s different enough from
the services that the Berkley Group are providing under the Cooperative Procurement that the
estimation of the county attorneys is that it’s much better to do on Emergency Procurement basis.
Mr. Flynn stated that the Procurement Act has a provision for emergency procurement where
normally the County will do a Request for Proposal (RFP) which takes approximately three (3) to
four (4) months. When there is a situation that exists when services are needed immediately, then
steps are taken for emergency procurement services.

Supervisor Tyler inquired of the compensation rate for the consultants. Chairman Seward stated
that in her rush from Richmond, she did not bring the paperwork with her. She noted that the
compensation is less than what the County is paying now, minus the benefits. It was not an
unreasonable amount of money.

Supervisor Tyler noted that they, the Board, was asked to vote on a contract for procurement of
services with no material—not knowing how much the services will be and the duration of the
contract. Supervisor Tyler questioned receiving contract so that the Board could know what they
were voting on, as opposed to entering a contract, authorizing a contract not knowing the
conditions of the contract.

County Attorney Flynn noted that the total cost to the County is less than the employee, the county
administrator. It was noted that the contract would be month to month.

County Attorney Flynn noted that in general discussion with Mr. Darren Coffey, Mr. Coffey
recommended that the County should start their search for a county administrator immediately.

County Attorney Flynn stated that, as far as the contract terms, he didn’t have the rates; however,
he reviewed the rest of the contract terms and was satisfied with the services. He stated that he
also had some experience with The Berkley Group. They provided some services around town;
and, they have a lot of respect for the work they do. County Attorney Flynn stated that he has no
concerns legally with the terms of the contract.

Chairman Seward stated that the action the Board needed to take at that time is basically to
authorize the Chairman, on behalf of the Board, to agree to procure the services through emergency
procurement for County Administration and a cooperative procurement for Planning.

Chairman Seward stated that the Board would be provided a copy of the contract that was getting
ready to be signed with The Berkley Group.

County Attorney Flynn read the motion and noted that the emergency procurement requires the
Board to do a finding of what the emergency is and post it on the County’s website. The basis is
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that the current county administrator service with the County will end on February 1, 2020. The
County must have uninterrupted service of the chief administrative officer, and so, must obtain
those services immediately.

County Attorney Flynn stated that when he was looking at the Planning services of individuals
down in North Carolina had travel. He stated that he talked with The Berkley Group about it.
They agreed to change it; he removed the travel part.

Chairman Seward stated that she found the rate for Planning Services. She stated that the rate for
Mr. Nuckols is $85.00 per hour. County Attorney Flynn found the rate for the County
Administrator and stated that the rate will be $120.00 per hour. Supervisor Tyler’s question to the
Board was why weren’t those figures given to the Board prior to the meeting?

County Attorney Flynn stated that his answer is in the middle of his day job, he had just gotten the
documents together that morning, Saturday, January 25". Chairman Seward stated that she had
been gone from home Sunday through Friday.

Ms. Seward stated that when calculating the hours contemplating the duration of time, the County
will be paying less than what the County is paying now, and no benefits will be paid. Chairman
Seward noted that she checked references.

Ms. Kelly Moore, Director of Finance, made inquiry regarding how payments for services will be
funded. Ms. Moore noted that there would be no funding available in the line item noted at the
regular meeting on January 16, 2020.

Supervisor Tyler inquired of the current salary of the County’s Planner. Chairman Seward stated
that figures were provided by Ms. Brucato, Payroll Clerk, and provided an estimated amount of
the salary and benefits.

There was discussion of the number of hours the Planner would be in the office. Chairman Seward
stated that in the initial phase, the planner would probably be in the office three (3) to four (4) days
to get ordinances and office in order. She also noted that there was so little development in the
County, it didn’t warrant a full-time Planner which is why The Berkley Group is providing the
same service to a number of counties and localities. After the initial phase, the planner would
probably be in the office two (2) to two and a half (2-1/2) days a week.

Supervisor Tyler noted the cost of an interim County Administrator at the rate of $120.00 an hour.
He inquired as to the duration of the contract for the interim County Administrator—would the
interim County Administrator be in the office every day? How many days a week? Chairman
Seward stated that in the initial phase, there would be a number of things to be put in order. Once
things were righted, may be four (4) days a week. Chairman Seward noted that the interim County
Administrator services would be for the shortest amount of time—until the Board conduct their
search for a full time county administrator. Chairman Seward stated that relative to the cost, the
interim County Administrator position would not be for a year.
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There was discussion of whether there would be a fixed number of hours in the contract or will it
be open ended for both Planning and County Administration. Chairman Seward noted that the
language in the contract is open ended. She stated that is something that can be determined. The
contract does not require hours. County Attorney Flynn stated that there is an intent of an
anticipated 32 hours. It was noted the cost for 32 hours annually to be less than what the current
pay is with benefits.

Supervisor Johnson stated that she was new to the Board. Her concern was making uninformed
decisions. When making decisions, she would like to know what she is dealing with upfront.
Supervisor Johnson stated for the record that it would be good if the Board would have all the
information that the Board will need, so that the Board can make informed decisions when it does
come to a vote.

Chairman Seward stated the she would get draft work orders to Ms. Butts, the Deputy Clerk to the
Board. Ms. Butts will distribute the draft work orders to the Board members.

Supervisor Fly clarified that the interim County Administrator will serve in the role of the County
Administrator with staff reporting as they normally would. The remaining staff of the Planning
Department would report to the Planner. No change in the chain of command.

Mr. Millard “Pete” Stith offered services on an hourly rate if the Board so desired.

Supervisor Tyler noted that the payout for contracted County Administrator services is more than
what the current county administrator is being paid, not less. There was inquiry as how recent was
the negotiation for the services with The Berkley Group. Chairman Seward noted that it was within
48 hours.

County Attorney Flynn discussed how he came up with his total.

Chairman Seward stated that she was comfortable with what the County was being charged with
the quality of service the County will be receiving.

Ms. Cox, the Treasurer, recommended that the funding be taken from the Fund Balance through
the end of the current Fiscal Year.

Ms. Kelly Moore clarified that the funding would be for two (2) positions with The Berkley
Group.

There was inquiry of the Fund Balance. Ms. Cox noted that the Fund Balance was listed in the
report in the January 2020 Board packet.

ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR D. JONES and carried:

RESOLVED that the Sussex County Board of Supervisors hereby enters into a contract on an
emergency basis with The Berkley Group for administrative services and on a cooperative
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procurement basis for planning director services for the County, and to authorize the Chairman of
the Board of Supervisors to execute the documents, necessary or useful to those purposes; and

BE IT FURTHER RESOLVED that the Board authorize the transfer of appropriation from Fund
Balance to fund the contracts for those services for Fiscal Year 2020.

Voting aye: Supervisors Fly, Johnson, D. Jones, W. Jones, Seward

Voting nay: none

Abstained: Supervisor Tyler

Item 7. Citizens’ Comments
There were comments heard from:

e Leroy Pierce (Blackwater District) — County Administrator dismissal; will be attending
Board meetings; money on Blackwater end of County; Board elected to serve people, not
personal gain.

e Jannette Green (Courthouse District) — Opinions of people of County; change; keeping
abreast of happenings in County; selection of county administrator; support Board’s
decision,

e Rose Urquhart (Blackwater District) — Vendors in Waverly; meeting unplanned; change;
have facts and information prior to meeting; will be attending meetings.

e Henry Thompson, Sr. (Blackwater District) — Continuing prayers for unity, less division;
and more clarity in thought; “standby Santa Claus” on Board - following the lead on
personnel changes reaped great rewards on employees who were arbitrarily let go;
independent thinkers; previous dismissals; money could be used for schools, etc.; request
; thanked Supervisors Futrell, Stringfield and Joneses.

o Keith Blowe (Stony Creek District) — Defined moral character; continuity; dismissal of
county administrator; new Board members with less than three (3) weeks to make drastic
decisions — time worked with county administrator; spoke to hours regarding new/interim
county administrator; staff changes; effect on citizens.

e Ellen Boone (Courthouse District) — Seen staff come and go; deal with citizens;
congratulate members of the Board for a long time and non-returning members; admire
New Board members not long on Board, not new to County; pray County move on; being
accountability to citizens; offices are not always in place and return calls; new Board
members work with the Board.

e Alfred Futrell (Waverly District) — Board work together; can’t say Board was wrong for
the way voted; fix what is broken; previous dismissals; make decisions for yourself.

e Robert Hamlin (Henry District) — Welcomed new Board members — working on Board is
a lot to learn; will learn over time; making decisions; making decisions about people/
citizens; knowing what citizens/County want or what’s going on in County.

Item 8. Adjournment

ON MOTION OF SUPERVISOR W. JONES, seconded SUPEVISOR D. JONES and carried:
RESOLVED that the Sussex County Board of Supervisors hereby adjourned at 5:03 p.m.

Voting aye: Supervisors Fly, Johnson, D. Jones, W. Jones, Seward, Tyler

Voting nay: none
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April 16, 2020

WARRANTS & VOUCHERS SUMMARY

TOTAL ALL WARRANTS FOR APPROVAL $581,719.22

TOTAL ALL VOID CHECKS FOR APPROVAL $547.70

ACCOUNTS PAYABLE WARRANTS: CHECK NO. AMOUNTS PROCESS DATE

FOR MONTH OF MARCH 2020 215531-215586 $ 148,371.12  RUN DATE 3/6/20
215639-215688 $ 82,073.27 RUN DATE 3/13/20
215689-215720 $ 960.00 RUN DATE 3/16/20
215721-215768 $ 148,702.01  RUN DATE 3/23/20
215777-215814 $ 84,978.15  RUN DATE 3/27/20

Total Reqular Warrants $465,084.55

PAY. DEDUCTION WARRANTS: 215587-215629 $ 5,730.00  RUN DATE 3/10/20
215630-215638 $ 55,907.21 RUN DATE 3/16/20
215769-215776 $ 54,997.46  RUN DATE 3/31/20

Total Deduction Warrants: $116,634.67

TOTAL VOUCHERS & WARRANTS FOR APPROVAL $581,719.22

VOID CHECKS See attached $ 547.70
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