Sussex County Board of Supervisors Meeting
Thursday, July 18, 2019 - 7 pm
General District Courtroom — Sussex Judicial Center
15098 Courthouse Road, Sussex VA 23884

Drug & Asset Forfeiture - $28,439.31/Dare Appropriation FYE19 - $1,269.00

RECOGNITION: Ms. Kathy P. Beale’s Retirement, Sussex County Sheriff’s

Recognition: Early Childhood Learning and Head Start Day — August 28, 2019

Zoning Ordinance Amendment #2019-03, Article 111, Section 34-217 (Use Regulations),

Appropriation and Transfer from General Fund to Reserve Fund (135)

1. Commencement
1.01 Call to Order/Determine Quorum
1.02 The Invocation
1.03 The Pledge of Allegiance
1.04 Agenda Amendment(s)
1.05 Approval of Regular Agenda
2. Approval of Consent Agenda
2.01  Minutes of June 20, 2019 regular Board meetings
2.02  Warrants and VVouchers
2.03
2.04  Board of Supervisors August 15, 2019 meeting
3. Recognitions/Awards/Presentation
3.01
Department
3.02 Blackwater Regional Library — Mrs. Jenny Bakos, Director
3.03
4. Public Hearing
4.01
Subsection #33
Public Comments
Board Comments
4.02 Action on Public Hearing Item (if any)
5. Appointments — none
6. Action Items
6.01
6.02  Amendment to Personnel Policy — Staff Training
6.03  Federal Uniform Guidance Policy (Administration)
6.04  Federal Uniform Guidance Conflict of Interest Policy
6.05 Corrected April 18, 2019 BOS Meeting Minutes
1. Report of Departments
7.01 Atlantic Waste Disposal, Inc. — Mr. Jason Williams
7.02  Treasurer’s Report — for information only
7.03  Animal Services Report — for information only
7.04  Public Safety Report — for information only
7.05

Community Development Report — for information only

(next page)—



7.06
7.07
7.08

Environmental Inspections Report — for information only
Housing Department Report — for information only
Sheriff’s Department Monthly Report — for information only

Citizens’ Comments (8 pm)

Unfinished Business

10.

New Business - none

11

Board Members Comments

11.01
11.02
11.03
11.04
11.05
11.06

12

Blackwater District
Courthouse District
Henry District
Stony Creek District
Wakefield District
Waverly District

Closed Session

12.01

12.02
12.03
12.04

13

Convene to Closed Session

a.  Consultation with legal counsel and briefings by staff members or consultants
pertaining to actual or probable litigation, where such consultation or briefing in open
meeting would adversely affect the negotiating or litigating posture of the public
body, applicable Va. Code Section 82.2- 3711(A)7

Reconvene to Open Session

Certification

Action Resulting from Closed Session (if any)

Recess/Adjournment

13.01
13.02

Recess/Adjournment
Regular Meeting, date to be determined @ 7 p.m., General District Courtroom — Sussex
Judicial Center, 15098 Courthouse Road, Sussex VA 23884



At a Regular Meeting of the
Sussex County Board of Supervisors
Held in the General District Courtroom on
Thursday, June 20, 2019 at 7 pm

BOARD MEMBERS PRESENT
Keith C. Blowe

C. E. Fly, Sr.

Alfred G. Futrell

Susan B. Seward

John A. Stringfield

Rufus E. Tyler, Sr.

STAFF PRESENT:

Vandy V. Jones, I11, County Administrator

Millard D. Stith, Independent Consultant

Wallace Brittle, County Attorney

Ellen G. Boone, Commissioner of the Revenue

Deste J. Cox, Treasurer

G. Reid Foster, Public Safety Coordinator

Ernest Giles, Sheriff

Melissa Hartless, Animal Control Officer

Kelly W. Moore, Director of Finance

Shilton R. Butts, Assistant to the County Administrator/
Deputy Clerk to the Board

1. Commencement

1.01 Call to Order/Determine Quorum

The June 20, 2019 meeting of the Sussex County Board of Supervisors was called to order by
Chairman Seward.

1.02 The Invocation

The Invocation was offered by Supervisor Fly.

1.03 The Pledge of Allegiance

The Pledge of Allegiance was recited by all.

1.04 Agenda Amendments

County Administrator Jones requested to (1) add under Item 6. Action Items, as Item 6.07 Sussex
Service Authority — Appropriation of $25,000 for Repairs at Sussex Courthouse Complex Water
Treatment Plant; (2) add as Item 6.08 Request from Supervisor Tyler, add Improvement
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Association Approved Funding in FY20 Budget; (3) add as Item 6.09 Amendment to the County
Ordinance — Wild and Exotic Animals.

Supervisor Fly requested to add under Item 9. Unfinished Business, as Item 9.02 Parks and
Recreation Director.

1.05 Approval of Agenda

ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR BLOWE and carried:
RESOLVED that the Sussex County Board of Supervisors hereby approves the following
amendments to the June 20, 2019 agenda inclusive of: (1) adding under Item 6. Action Items, as
Item 6.07 Sussex Service Authority — Appropriation of $25,000 for Repairs at Sussex Courthouse
Complex Water Treatment Plant; (2) adding as Item 6.08 Request from Supervisor Tyler, add
Improvement Association Allocation in the Approved FY20 Budget; (3) adding as Item 6.09
Amendment to the County Ordinance — Wild and Exotic Animals; and (4) adding under Item 9.
Unfinished Business, as Item 9.02 Parks and Recreation Department.

Voting aye: Supervisors Blowe, Fly, Futrell, Seward, Stringfield, Tyler

Voting nay: none

2. Approval of Consent Agenda

ON MOTION OF SUPERVISOR FUTRELL, seconded by SUPERVISOR BLOWE and carried:
RESOLVED that the Sussex County Board of Supervisors hereby approved the consent agenda
inclusive of the following: (a) Minutes of the May 14, Special (Budget Work Session) meeting,
May 16, 2019 Recessed meeting, May 16, 2019 Regular meeting and June 6, 2019 Personnel
Committee meeting; and (b) Approval of Warrants and VVouchers.

Voting aye: Supervisors Blowe, Fly, Futrell, Seward, Stringfield

Voting nay: none

Abstained: Supervisor Tyler

3. Recognition/Awards

Chairman Seward recognized that Delegate Roslyn Tyler, 75" District Virginia House of
Delegates representative, was present at the meeting.

3.01 Recognition of Mr. Wallace W. Brittle, Esquire

County Administrator Jones stated that Mr. Wallace W. Brittle began serving as the County
Attorney for Sussex County in January 2019. Shortly after, he was appointed to sit as the Judge
for Virginia 6™ Judicial District, Juvenile and Domestic Relations District Courts, beginning July
1, 2019. This meeting will be his last meeting serving as our county attorney.

The Board, County Administration and citizens would like express our gratitude for his service
and congratulate Attorney Brittle on his new appointment.

4. Public Hearing
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There was no Public Hearing.
5. Appointments

5.01 Appointment to Social Services Board

County Administrator Jones stated that Ms. Evelyn Giles’, P.O. Box 475, Waverly, Virginia
23890, term on the Social Services Board is due to expire June 30, 2019. Staff contacted Ms.
Giles. She is willing to continue to serve, if reappointed. If reappointed, Ms. Giles” term will
expire June 30, 2023.

A copy of Ms. Giles’ confirmation letter was included in the Board packet along with the Social
Services Board Roster.

ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR FUTRELL and carried:
RESOLVED that the Sussex County Board of Supervisors hereby reappoints Ms. Evelyn Giles,
P.O. Box 475, Waverly, Virginia 23890, to the Social Services Board, with a term expiring June
30, 2023.

Voting aye: Supervisors Blowe, Fly, Futrell, Seward, Stringfield, Tyler

Voting nay: none

5.02 Appointment to the Building Code Appeals

County Administrator Jones stated that the term of Mr. Keith Cox, 35360 Shingleton Road,
Waverly, Virginia 23890, on the Building Code Appeals Board is due to expire June 30, 2019.
Staff has contacted Mr. Cox. He is willing to continue to serve, if reappointed. If reappointed,
Mr. Cox’s term will expire June 30, 2022.

A copy of Mr. Cox’s confirmation letter was included in the Board packet along with the Building
Code Appeals Board roster.

Vice Chairman Blowe stated for the record, have staff to check with individuals that are appointed
and/or reappointed to receive required training needed to serve in there capacity.

ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR FUTRELL and carried:
RESOLVED that the Sussex County Board of Supervisors hereby reappoints Mr. Keith Cox’s,
35360 Shingleton Road, Waverly, Virginia 23890, to the Building Code Appeals Board with a
term expiring June 30, 2022.

Voting aye: Supervisors Blowe, Fly, Futrell, Seward, Stringfield, Tyler

Voting nay: none

5.03 Appointment to District 19 Community Services Board of Directors

County Administrator Jones stated that the term of Dr. Phyllis Moore Tolliver will expire June 30,
2019. Staff has spoken with District 19 Community Services Board and was advised that Dr.
Tolliver is not eligible for reappointment due to Dr. Tolliver serving the maximum allowance of
two (2) consecutive terms.
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As noted on the website, District 19 Community Services Board (D19 CSB) is a multi-
jurisdictional, community-based organization with the mission to improve the quality and
productivity of the lives of individuals who experience, or are at risk of experiencing, mental
disabilities and/or substance abuse. D19 CSB is licensed by the Virginia Department of Behavioral
Health and Developmental Services to provide mental health, intellectual disability, substance
abuse and prevention services to the citizens of the cities of Colonial Heights, Emporia, Hopewell,
and Petersburg, and the counties of Dinwiddie, Greensville, Prince George, Surry, and Sussex.

Integrated services are available for adults, children and families through a screening/assessment
process. Services are provided directly by the staff of District 19 and through contracts with private
providers in the community. Behavioral health services are provided to all residents of their
catchment area regardless of race, color, sex, age, religion, disabilities or national origin.

Staff has spoken with Ms. Bertha Judge, Director of Social Services. Ms. Judge has expressed
interest in serving on the District 19 Community Services Board as Sussex County’s
representative, if appointed. If appointed Ms. Judge’s term will begin July 1, 2019 and expire June
30, 2022.

ON MOTION OF SUPERVISOR FUTRELL, seconded by SUPERVISOR BLOWE and carried:
RESOLVED that the Sussex County Board of Supervisors hereby appoints Ms. Bertha Judge,
Sussex County Director of Social Services, to the District 19 Community Services Board of
Directors, with a term expiring June 30, 2022.

Voting aye: Supervisors Blowe, Fly, Futrell, Seward, Stringfield, Tyler

Voting nay: none

6. Action ltems

6.01 Evaluation

The Board of Supervisors Personnel Committee has held several discussions and meetings in
regards to employee evaluations on an annual basis. After review of several evaluation forms, at
its June 6, 2019 meeting, the Personnel Committee voted to recommend the adoption of the
evaluation form currently used by Greensville County.

Copies of the Greensville County and updated form for Sussex County evaluations was included
in the Board packet.

ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR FUTRELL and carried:
RESOLVED that the Sussex County Board of Supervisors hereby adopts the updated evaluation
form to be implemented by County staff, effective July 1, 2019.

Voting aye: Supervisors Blowe, Fly, Futrell, Seward, Stringfield, Tyler

Voting nay: none

6.02  Approval of Appropriation for Purchase of BB&T Bank
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County Administrator Jones stated that at its April 24, 2019 Budget Work Session, the Board of
Supervisors authorized the county administrator to enter into negotiation for the acquisition of the
bank.

Conversations have been held. Contracts are in the process of being executed. Monies needed for
the acquisition of the BB&T Bank is requested to be appropriated in the amount of $140,000.

ON MOTION OF SUPERVISOR BLOWE, seconded by SUPERVISOR TYLER and carried:
RESOLVED that the Sussex County Board of Supervisors hereby approves the appropriation of
$140,000 for the acquisition of the BB&T Bank (Stony Creek VA Branch).

Voting aye: Supervisors Blowe, Fly, Futrell, Seward, Stringfield, Tyler

Voting nay: none

6.03 Approval of Animal Control Fee Adjustments

County Administrator Jones stated that the Animal Control Department is proposing to adjust fees
for the adoption of canines and felines. The fee adjustments are in an effort to help offset the costs
of medical expenses.

A breakdown of up-to-date prices for vaccines versus adoption rates are included.

General information is provided regarding costs to the owner if an animal is returned to the owner,
per Code of Virginia 3.2-6545, as well as impoundment fee, veterinarian fee (if care is needed),
daily board and fee charge and a breakdown of up-to-date prices for vaccines versus adoption rates
are as follows:

Animal Control is proposing to raise the adoption fees for canines from eighty ($80.00) dollars to
one hundred ($100.00) dollars and felines from fifty dollars ($50.00) to sixty-five dollars ($65.00)
due to operating in the red with medical line #21600-1227-261-210.

Presently, we give canines vaccinations (i.e.; 5 in 1 Distemper, Bordetella, Stongid, or Panacur)
after the holding period of five (5) days without a collar or ten (10) days with a collar. Being under
advisement from Dr. Dale Cupp, we should be giving vaccinations upon impoundment in
prevention of disease.

NOTE: In case of animal Returned to Owner; Code of Virginia 32-6546 paragraph C. - During the
time that an animal is confined pursuant to this subsection, the operator or custodian of the public
animal shelter may vaccinate the animal to prevent the risk of communicable diseases, provided
that (i) all vaccines are administered in accordance with a protocol approved by a licensed
veterinarian and (ii) rabies vaccines are administered by a licensed veterinarian or licensed
veterinary technician under the immediate direction and supervision of a licensed veterinarian in
accordance with § 3.2-6521.

If any animal confined pursuant to this section is claimed by its rightful owner, such owner may
be charged with the actual expenses incurred in keeping the animal impounded. In addition to this
and any other fees that might be levied, the locality may, after a public hearing, adopt an ordinance
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https://law.lis.virginia.gov/vacode/3.2-6521/

to charge the owner of an animal a fee for impoundment and increased fees for subsequent
impoundments of the same animal.)

Presently the adoption fee for canines include spay/neuter which is at no cost (using PETAS’s
Mobile Clinic) for the county and the rabies vaccination cost $10.00, fuel, and officer’s time for
transportation.

The county’s costs for injections are:
Canines

5in 1 Distemper — $150.00 for a package of 25 doses (order from Valley Vet)
Bordetella CAe - $335.00 for a package of 50 doses (order from Revival Animal Health)
Stongid - $35.00 for 946 ml bottle (order from Valley Vet)

Panacur - $140.00 for 1000 ml bottle (order from Revival Animal Health)
Breakdown of canine shelter vaccination:

$6.00 per 5 in 1 shot,

$6.70 per Bordetella shot,

average 10 cc’s Stongid is 40 cents and/or

average 10cc’s Panacur for 3 days consecutive days is $4.20.

N S

Total cost of vaccinations per canine equals $17.30; multiply by 232 canines, equals $4,013.60 in
vaccinations. The number 232 is used from year 2018.

During the 2018 year, thirty-eight (38) canines were adopted, intake of $3,040.00 at $80.00 each.
Subtract the $3040.00 from $4013.600 (vaccine cost), totals $973.60 in the red for medical line.

A total of $3800.00 would been collected if the adoption fee was one hundred ($100.00) dollars
per canine. Minus the $3800.00 from vaccine cost $4013.60; would put the medical line $213.60
in the red.

Felines
Nobivac Feline 1 HCPCh (Eclipse 4) (order from Valley Vet) — 89.99 per case of 25 doses
Breakdown of cost: $3.60 per shot.

Presently the adoption fee for felines is $10.00 plus a vetting fee of $40.00, total of $50.00. This
includes spay/neuter (no charge to county), rabies vaccination cost $10.00, fuel, and officer’s time
for transportation. The spay/neuter cost for feral felines cost $60.00.

During the 2018 year, 16 cats were adopted, an intake of $800.00 versus $1,040.00 if the adoption
fee was sixty-five ($65.00) dollars per feline. This would provide a $240.00 gain on intake minus
the 89.99 (vaccine cost); creating a line item gain of $150.01.
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Conclusion: If you subtract the $150.01 gain from feline vaccines from the loss of $213.60 for
canine shots, county shows loss of $63.59 total for vaccinations.

During the 2018 year — 38 canines and 16 felines were adopted. Up to date for 2019 year — 24
canines and 9 felines have been adopted. Info added for comparison of adoptions.

Extra testing requested by adopter on canines or felines are at the adopter’s expense.
The surrounding counties have fixed their adoption fees as follows:

Surry County — cat (if fixed upon intake) - $25.00 adoption fee includes shots
Cat - $85.00 adoption fee (includes spay/neuter and all shots)
Dog (if fixed upon intake) - $25.00 adoption fee includes shots
Dog - $125.00 adoption fee (includes spay/neuter and all shots)

Prince George County — cat - $75.00 (includes spay/neuter and shots)
Dog - $100.00 (includes spay/neuter and shots)

Hopewell — Dogs and cats - $10.00 adoption fee (no medical or shots)
Dinwiddie County — Dogs — $75.00 (includes spay/neuter and shots)

Cats — $45.00 (includes spay/neuter and shots)
Colonial Heights — cats — Male — 50.00 (includes spay/neuter and shots)

Cats — Female — 70.00 (includes spay/neuter and shots)
Dogs — Male — 90.00 (includes spay/neuter and shots)
Dogs — Female — 100.00 (includes spay/neuter and shots)

Greensville County —$25.00 for cats and dogs — no medical or shots

Southampton County — cats and dogs — FREE — no medical or shots

Isle of Wight County — Dogs & Puppies are $90 and includes: Spay/Neuter, Vaccinations & Deworming
(Rabies included), Heartworm Tests

— Cats & Kittens are $75 and includes: Spay/Neuter, Vaccinations &
Deworming (Rabies included)
*cat tested for FIV/FeLV your adoption fee will be $9

A copy of proposal of Raising Adoption Fees was included in the Board packet.

ON MOTION OF SUPERVISOR BLOWE seconded by SUPERVISOR STRINGFIELD and
carried: RESOLVED that the Sussex County Board of Supervisors hereby approves and adopts
Animal Control Fee Adjustments as presented:

Voting aye: Supervisors Blowe, Fly, Futrell, Seward, Stringfield, Tyler

Voting nay: none
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6.04 Approval of Appropriation for New Telephone System

County Administrator Jones stated that the County has experienced significant issues with its
current phone system. The system drops calls during conversation. This problem is experienced
across the entire County complex. Over the last two (2) years, numerous repairs have been made
to the existing system. Administration has been advised that there is no “repair” remaining for the
existing system. The system will have to be replaced. The new system will be VVoice over Internet
Protocol (VOIP) versus the existing copper line system. The County has received quotes for the
new system. The best quote received is for $8,635 from Verizon. It is anticipated that the system
could be installed by the second week in July. However, this anticipated timeframe may be moved
based on issues that has been discussed since meeting with Verizon. (It was noted that the new
system/service would be with Verizon Wireless.)

ON MOTION OF SUPERVISOR FUTRELL, seconded by SUPERVISOR BLOWE and carried:
RESOLVED that the Sussex County Board of Supervisors hereby approves and appropriates
$8,635 for the purchase of the new County Telephone System.

Voting aye: Supervisors Blowe, Fly, Futrell, Seward, Stringfield, Tyler

Voting nay: none

6.05 Approval of Encumbrances

County Administrator Jones stated that at the end of the each fiscal year there are projects that
have been appropriated but have not been completed. Further expenses are likely to incur through
June 2019, therefore, these multiple-year projects are “carried over” or encumbered at the end of
each fiscal year until completion. The remaining balances of these projects will be carried forward
for FY20.

An informational “Summary of Ongoing Projects” to be encumbered at the close of FY19 was
provided. Each project lists, the Total Project Funding, Total Project Expenditures (as of May 31,
2019) and Available Balance (as of May 31, 2019).

ON MOTION OF SUPERVISOR BLOWE, seconded by SUPERVISOR STRINGFIELD and
carried: RESOLVED that the Sussex County Board of Supervisors hereby approves and
appropriates the FYE19 Encumbrances.

Voting aye: Supervisors Blowe, Fly, Futrell, Seward, Stringfield, Tyler

Voting nay: none

6.06  Personnel Policy Suggested Amendments

County Administrator Jones stated that the Board was provided recommendations for amendments
to the County’s Personnel Policy from the Personnel Committee at the May 16, 2019 regular Board
meeting.

The Board was requested to review the amendments and edits from the Personnel Committee, as
well as the former County Attorney Mark Flynn changes, for adoption at the June 20, 2019 Board
meeting.
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Vice Chairman Blowe inquired and discussed Code of Ethics training for employees.

The Draft Personnel Policy with Mr. Flynn’s changes was distributed to the Board previously
under separate cover.

ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR FUTRELL and carried:
RESOLVED that the Sussex County Board of Supervisors hereby approves amendments to the
Sussex County Personnel Policy as recommended by the Sussex County Board of Supervisors
Personnel Committee and former County Attorney Flynn; and

FURTHER RESOLVED that the updated Personnel Policy effective date is July 1, 2019.
Voting aye: Supervisors Blowe, Fly, Futrell, Seward, Stringfield, Tyler
Voting nay: none

6.07  Sussex Service Authority Request for Appropriation for Repairs

County Administrator Jones stated that a request was received from Sussex Service Authority
informing the Board and County Administration that repairs are being done at the Sussex
Courthouse Complex Waste Water Treatment Plant. The cost of repairs will be in excess of
$50,000, with the steel repairs being $26,000 alone. Fees in place are not sufficient to cover repairs
for the current system.

Sussex Service Authority is requesting $25,000 from the County as the County’s share in the cost
of the repairs. As noted in the letter from Sussex Service Authority, the repairs will include
removal and replacement of various portions of the in-ground steel tank and repair of the existing
lab building.

Mr. Frank Irving, Executive Director of the Sussex Service Authority, was present to answer any
questions.

A copy of the letter to the County Administrator from the Sussex Service Authority was provided
to the Board.

Vice Chairman Blowe made the motion, seconded by Supervisor Futrell, to appropriate the
$25,000 for the repair of the Sussex Courthouse Complex Waste Water Treatment Plant. It was
noted that the repairs would not be finished prior to July 1. It was recommended to amend the
motion to include encumbering the funds. The amendment was accepted and restated.

ON MOTION OF SUPERVISOR BLOWE, seconded by SUPERVISOR FUTRELL and carried:
RESOLVED that the Sussex County Board of Supervisors hereby appropriates $25,000 for the
repair of the Sussex Courthouse Complex Waste Water Treatment Plant; and

FURTHER RESOLVED that the funds are to be encumbered.
Voting aye: Supervisors Blowe, Futrell, Seward, Stringfield, Tyler
Voting nay: Supervisor Fly

6.08 Improvement Association Allocation Approval for FY20 Budget
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County Administrator Jones stated that item was requested by Supervisor Tyler.

Supervisor Tyler stated that it was the discussion of the Improvement Association Allocation.
Supervisor Tyler gave his disclosure stating that he was an employee of the Improvement
Association and receives a salary in excess of $10,000 annually. He stated that the addresses of
the Improvement Association are 1750 East Atlantic Street, Emporia, VA and 120 Coppahaunk
Avenue, Waverly, Virginia. He stated that he is a member of three (3) or more employees of the
Association. He stated that he has a personal interest in the Board of Supervisors’ action taken
regarding the funding of the Improvement Association. Supervisor Tyler stated that he feels he’s
able to act fairly and impartial in the best interest of the public in the funding of the Improvement
Association which affects many children and families in Sussex County.

Supervisor Tyler stated that at the last meeting when the Board was voting on the allocation in the
budget, the Board appropriated $43,813 to close the gap and/or retain highly qualified Head Start
teachers in Sussex County to ensure that all children, in kindergarten and thereafter, were ready to
learn, move forward and do well. Supervisor Tyler stated that he was one of the individuals voting
in the affirmative in support of the funding. He stated after the vote, he was reviewing the minutes,
he called the county attorney for guidance regarding that—the vote. After a detailed discussion,
Supervisor Tyler stated they both felt it might be in the best interest of the County that he would
rescind his vote on the allocation for the Improvement Association. Supervisor Tyler stated that
he was rescinding his vote for reconsideration. Supervisor Tyler stated that he wanted to report
that and asked for confirmation from the county attorney that it was done correctly.

County Attorney Brittle reviewed the vote which was three (3) to three (3) with a tie breaker.
County Attorney Brittle stated that with Supervisor Tyler being on the prevailing side, he and
Supervisor Tyler had talked; he could make a motion to reconsider. County Attorney Brittle stated
that Supervisor Tyler had been given counsel that he could vote on the budget. However, when
the line item was pulled out, County Attorney Brittle stated that Supervisor Tyler felt that he should
not have voted and that he should rescind his vote and abstain from voting.

County Attorney Brittle stated that Supervisor Tyler made a motion to reconsider. County
Attorney Brittle stated that he would think that a vote/motion had to be taken on whether or not
the motion can be reconsidered. If it’s voted that it can be reconsidered, then a new vote will be
taken at the current meeting.

ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR FUTRELL and carried:
RESOLVED that the Sussex County Board of Supervisors hereby reconsiders the vote for the
budget line item for the Improvement Association in the amount of $43,813.

Voting aye: Supervisors Blowe, Fly, Futrell, Seward, Stringfield, Tyler

Voting nay: none

ON MOTION OF SUPERVISOR BLOWE, seconded by SUPERVISOR STRINGFIELD and
carried: RESOLVED that the Sussex County Board of Supervisors hereby appropriates $43,813
to the Improvement Association for its teachers.

Voting aye: Supervisors Blowe, Stringfield

Voting nay: Supervisors Fly, Futrell, Seward
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Abstained: Supervisor Tyler

Supervisor Futrell made a motion, seconded by Supervisor Fly to give the money to the public
schools. Supervisor Fly made a substitute motion. Supervisor Futrell withdrew his motion.

ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR FUTRELL and carried:
RESOLVED that the Sussex County Board of Supervisors hereby moves the $43,813 to the
Contingency Fund to allow time for discussions with the school.

Voting aye: Supervisors Blowe, Fly, Futrell, Seward

Voting nay: Supervisor Stringfield

Abstained: Supervisor Tyler

6.09 Ordinance Amendment: Wild and Exotic Animals

County Attorney Brittle stated that some time ago the County was approached with the problem
of wolves and wolf primates staying the County. County Attorney stated that in the County Code
wolves are not allowed; however, wolf hybrids are still allowed. He stated that it his understanding
by the Animal Control Office that wolves do not respond to the rabies vaccination. The rabies
vaccine is not affective. Wolf hybrids also, possibly, does not respond to the vaccination. Efficacy
is unproved and unknown at this time, which is enough to be concerned. Therefore, County
Attorney Brittle stated that he was providing language.

County Attorney Brittle stated that in (Chapter 4 Animals, Article I. In General) Section 4.1
Definitions, wild and exotic animals mean any live monkey (non-human primate), raccoon,
skunk, wolf, squirrel, fox, leopard, panther, tiger, lion, lynx or any non-native warm-blooded
mammal. County Attorney Brittle is proposing that the County add after wolf, the language
“any hybrid canine”.

ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR BLOWE and carried:
RESOLVED that the Sussex County Board of Supervisors hereby approves updating the
Ordinance to add the language of “any hybrid canine” to Chapter 4 Animals, Article I. In General
Section 4.1 Definitions, for the term “wild or exotic animal”.

Voting aye: Supervisors Blowe, Fly, Futrell, Seward, Stringfield, Tyler

Voting nay: none

7. Reports of Departments

7.01  Treasurer’s Report — included in Board packet — included in Board packet.

7.02  Animal Services Report — included in Board packet

Chairman Seward stated that last year the Animal Shelter adopted 38 dogs & 16 cats for the whole
year. Currently, 31 dogs and 11 cats have been adopted. Also, Animal Control had a perfect
score from the State Veterinarian.

7.03  Public Safety Report — included in Board packet
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7.04  Community Development Report — included in Board packet.

7.05 Environmental Inspections Monthly Report — included in Board packet

7.06  Sheriff’s Department Report — included in Board packet

7.07  Housing Department Monthly Report — included in Board packet

7.08 Finance Department Report — included in Board packet

7.09  County Administrator’s Report — included in Board packet

8. Citizens’ Comments (8:00 p.m.)

There were comments heard from:

e Franklin Cox (Waverly District/Town Council) — Meals Taxes — against Meals Taxes;
Encourage business; Town of Waverly meals taxes.

e Angela McPhaul (Mayor/Town of Waverly) — Public Safety SONA System —communications;
Movie Night (Bumble Bee) on June 28, 2019 from 7:30 p.m. — 10:30 p.m.at Ruritan Field;
donations to 4-H Camp.

e Darrell Boykins (Courthouse District) — Free Basketball Camp - June 25-27 at the
Empowerment Temple; Certificates on June 29 for participation.

e Kevin Bracy (Courthouse District) — Verizon telephone system — sold to AT&T; rehabbing
County buildings; employing people that live in County; builders’ complaints; Improvement
Association vote; voting on Housing items.

e Anne Joyner (Wakefield District) — Support Animal Shelter; animal adoption

9. Unfinished Business

9.01 Meals Tax Referendum

Staff stated that this item was requested to be placed on the agenda by Supervisor Fly.

Supervisor Fly discussed the process of the referendum and what happens when the referendum is
approved, and approving of the meals tax. The main point brought about was, after the
Referendum was voted on, if approved, it is mandatory to come back to the Board. The Board has
to enact a tax.

It was stated that the County was operating on the Virginia State Code.

Mr. Wayne Jones, Wakefield Town Council member, stated that the Town of Wakefield meals
and cigarettes taxes mostly effect people passing through Wakefield. Mr. Jones stated that the
meals taxes has not hurt the Town of Wakefield. Upon inquiry, Mr. Jones gave an approximate
of monies generated from meal taxes.

9.02 Park & Recreations Department
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Supervisor Fly stated that he had discussed creating a Parks and Recreation Department
unsuccessfully with previous Administrations to include the beginning term of the new Board prior
to the current county administrator. He stated that the first step in developing a Parks and
Recreation Department would be to hire a director of Parks and Recreation to have some
coordination. He discussed reviewing the feasibility of moving forward with an organized Parks
and Recreation Department in Sussex County.

There was discussion of some specific individuals for the position within the School Division.
However, it was noted that the process for advertising should not be restricted to the School
Division. It should be available to anyone in the public who wanted to apply for the position.

It was asked that the motion be reconsidered in regards to requesting information to be presented
at the July 18, 2019 Board meeting. It was discussed that information should be presented at either
the September or October 2019 regular Board meeting due to staff closing out on the budget and
other end of year procedures. There was further discussion that was in agreement with allowing
staff ample time to do due diligence in researching information to be presented to the Board.

There was also discussion that Administration has been tasked with and is currently in the process
of completing two (2) departmental analysis that is due to the Board January 2020 with anticipation
of the results being used for that upcoming budget. It was stated that he would requested that
something similar for the information for the Parks and Recreation Director.

ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR FUTRELL and carried:
RESOLVED that the Sussex County Board of Supervisors hereby authorize County
Administration to research costs of a full time or part time Parks & Recreation Director for Sussex
County compatible with surrounding localities; and

FURTHER RESOLVED that the information be presented to Board of Supervisors at the July 18,
2019 regular Board meeting.

Voting aye: Supervisors Fly, Futrell, Seward

Voting nay: Supervisors Blowe, Stringfield, Tyler

There was a tie vote; however, Mr. Steve White, the Board of Supervisors Tie Breaker, was not
present at the meeting.

Supervisor Tyler put forth a new/substitute motion to bring information back in January 2020;
however, after clarification in the absence of the Tie Breaker, of whether the motion failed and a
substitute motion or new motion could be made, it was determined by the county attorney that
information is to be forwarded to Mr. White. Mr. White will be asked for his vote at the July 18,
2019 regular Board meeting. Supervisor Tyler withdrew his motion.

There was discussion of the County historically not hold an August meeting and information would
be presented in September if so voted. There was also clarification that the Deputy County
Administrator (Independent Consultant) calling to verify whether the surrounding localities had a
Parks and Recreation Department, if so, what was the salary for this position—Dbe it full time or
part time.
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10. New Business

10.01 Housing Choice Voucher (HCV) Program

Staff stated that this item was requested to be placed on the agenda by Supervisor Fly.

Supervisor Fly stated that this item was placed back on the agenda because there was a
misunderstanding among some of the Board members. He stated that the Section 8 Housing
Program is a federal program, federally funded. Supervisor Fly stated that he and other Board
members were not trying to do away with the Housing program. It cannot be done. The County
doesn’t have the authority.

Supervisor Fly stated that two (2) things were trying to be accomplished. The State would take
over functions of the Housing programs and employ the Housing workers. Employees would be
disbursed through the State—Petersburg and Franklin. Citizens would not miss any services.
Restructuring the housing program was to save taxpayers’ money. He stated that they were trying
to accomplish the County citizens to stop paying for other participating localities—Brunswick,
Emporia, Greensville, and Surry.

11. Board Member Comments

11.01 Blackwater District — none

11.02 Courthouse District — none

11.03 Henry District — Governor passed proclamation; Designated August 28" Early Childhood
Day in Sussex County, Surry, Brunswick, Greensville, and Franklin.

11.04 Stony Creek District — Former Stony Creek Town Council Member Percy Owen buried
earlier during the week; Brief of moment of silence for Mr. Owens; Sunday, June.23, 10-
6 at Stony Creek Park — Unity in Community Event.

11.05 Wakefield District — none

11.06 Waverly District— Swimming Pool; statement about kids in Waverly taken out context;
helps everyone in County when needed.

12. Closed Session

ON MOTION OF SUPERVISOR BLOWE, seconded by SUPERVISOR STRINGFIELD and
carried: RESOLVED that the Sussex County Board of Supervisors hereby enters Closed Session
for (1) personnel matters, discussion, consideration, or interview of prospective candidates for
employment, assignment, appointment, promotion, performance, demotion, salaries, disciplining,
or resignation of specific public officers, appointees, or employees of any public body, applicable
Va. Code Section 2.2-3711(A)1, Personnel; and (2) Consultation with legal counsel and briefings
by staff members or consultants pertaining to actual or probable litigation, where such consultation
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or briefing in open meeting would adversely affect the negotiating or litigating posture of the
public body, applicable VVa. Code Section §2.2- 3711(A)7

Voting aye: Supervisors Blowe, Fly, Futrell, Seward, Stringfield, Tyler

Voting nay: none

12.02/3 Reconvene to Open Session/Certification

ON MOTION OF SUPERVISOR BLOWE, seconded by SUPERVISOR STRINGFIELD and
carried: RESOLVED that the Sussex County Board of Supervisors hereby reconvened to Open
Session.

WHEREAS, the Sussex County Board of Supervisors hereby approves adoption of resolution for
certification, to-wit:

WHEREAS, that the Sussex County Board of Supervisors convened a Closed Meeting on this date
pursuant to an affirmative recorded vote in accordance with the provisions of the Virginia Freedom
of Information Act; and

WHEREAS, Section 2.2-3711 of the Code of Virginia, as amended, requires a certification by the
Board that such Closed Meeting was conducted inconformity with Virginia law.

NOW THEREFORE BE IT RESOLVED that the Board of Supervisors hereby certifies that, to
the best of each member’s knowledge (i) only public business matters lawfully exempted from
Open Meeting requirements by Virginia law were discussed in the Closed Meeting to which this
certification resolution applies, and (ii) only such public business matters as were identified in the
motion convening the Closed Meeting were heard discussed or considered.

Voting aye: Supervisors Blowe, Fly, Futrell, Seward, Stringfield, Tyler

Voting nay: none

12.04 Action Resulting from Closed Session

ON MOTIO OF SUPERVISOR BLOWE, seconded by SUPERVISOR STRINGFIELD and
carried: RESOLVED that the Sussex County Board of Supervisors hereby authorizes the county
administration to move forward with making a counter offer with Hefty and Wiley; and Mark
Flynn are to be retained as the County Attorneys

FURTHER RESOLVED that not exceed $90,000.
Voting aye: Supervisors Blowe, Fly, Futrell, Seward, Stringfield, Tyler
Voting nay: none

ON MOTION OF SUPERVISOR BLOWE, and seconded by SUPERVISOR STRINGFIELD and
carried: RESOLVED that the Sussex County Board of Supervisors hereby approves a three
percent (3%) pay increase to the county administrator and deputy county administrator
(independent consultant), effective July 1, 20109.

Voting aye: Supervisors Blowe, Fly, Seward, Stringfield, Tyler

Voting nay: Supervisor Futrell
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13. Adjournment

13.01 Adjournment

ON MOTION OF SUPERVISOR BLOWE, seconded by SUPERVISOR STRINGFIELD and
carried: RESOLVED that the June 20, 2019 meeting of the Sussex County Board of Supervisors
hereby adjourned at 10:57 p.m.

Voting aye: Supervisors Blowe, Fly, Futrell, Seward, Stringfield, Tyler

Voting nay: none

13.02 Next Meeting

The next regular Board of Supervisors meeting will be held on Thursday, July 19, 2019 at 7 p.m.
in the Sussex Judicial Center - General District Courtroom, 15098 Courthouse Road, Sussex, VA
23884.

16 | Page — Minutes of the June 20, 2019 Meeting of Board of Supervisors



July 18, 2019
WARRANTS & VOUCHERS SUMMARY

TOTAL ALL WARRANTS FOR APPROVAL $600,575.15

TOTAL ALL VOID CHECKS FOR APPROVAL $27,117.99

ACCOUNTS PAYABLE WARRANTS: CHECK NO. AMOUNTS PROCESS DATE

FOR MONTH OF JUNE 2019 213422-213474 $ 56,955.73 RUN DATE 6/07/19
213485 $ 10,000.00 RUN DATE 6/10/19
213486-213539 $ 61,988.27 RUN DATE 6/12/19
213540-213588 $ 194,396.02 RUN DATE 6/20/19
213599-213657 $ 160,164.61 RUN DATE 6/26/19

Total Regular Warrants $483,504.63

PAY. DEDUCTION WARRANTS: 213475-213484 $ 58,535.26 RUN DATE 6/14/19
213589-213598 $ 58,535.26 RUN DATE 6/28/19

Total Deduction Warrants: $117,070.52

TOTAL VOUCHERS & WARRANTS FOR APPROVAL $600,575.15

VOID CHECKS See attached $ 27,117.99
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BOARD ACTION FORM

Agenda Item: Consent Agenda Item #2.03
Subject: Drug & Asset Forfeiture - $28,439.31/Dare Appropriation FYE19 - $1,269.00

Board Meeting Date: July 18 2019

Summary: Staff received a request from Ms. Deste Cox, Treasurer to appropriate the Drug and
Asset Forfeiture proceeds for fiscal year ending 2019.

Drug and Asset Forfeiture proceeds for Sussex are allocated through the Courts and the
Department of Criminal Justice system to the Sheriff and Commonwealth Attorney’s Offices
under the Drug Forfeiture Fund. There is a standing resolution that authorizes the Treasurer to
receipt and appropriate all receipts and beginning balances for Drug and Asset Forfeiture
proceeds and Dare Contributions through the fiscal year to allow for proper internal controls,
reporting and tracking purposes.

The total beginning 2019 fiscal balance for the Drug Forfeiture account was $16,408.49 and the
total proceeds collected were $12,030.82 for a total appropriation of $28,439.31 for the fiscal
year.

The total beginning 2019 fiscal balance for the DARE account was $600.00 and the total proceeds
collected were $669.00 for a total appropriation of $1,269.00 for the fiscal year. For audit

purposes, this appropriation is done each year.

Recommendation: That the Board of Supervisors appropriates $28,439.31 to the Drug and Asset
Forfeiture accounts and $1,269.00 to the Dare Program account; and authorize the Treasurer to
continue appropriating all proceeds and beginning balances for the Drug Forfeiture and DARE
funds.

Attachment: Letter from Ms. Deste Cox, Treasurer, dated July 8, 2019
ACTION: That the Board of Supervisors appropriates $28,439.31 to the Drug and Asset Forfeiture
accounts and $1,269.00 to the Dare Program account; and

FURTHER RESOLVED that the Treasurer is authorized to continue appropriating all proceeds and
beginning balances for the Drug Forfeiture and DARE funds.

MOTION BY: SECONDED BY:

Member Member

Blowe Seward
Fly Stringfield
Futrell Tyler
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SUSSEX COUNTY

DESTE JARRATT COX TREASURERS OFFICE Phone (434) 246-1087
TREASURER P O BOX 1399
15074 COURTHOUSE ROAD SUSSEX, VA 23884 Fax (804) 246-2347

To:  Sussex County Board of Supervisors

From: Deste J. Cox, Treasurer

Date: July 8, 2019

RE: Drug Forfeiture/Dare Appropriation FYE19

Drug and Asset Forfeiture proceeds for Sussex are allocated through the Courts and the
Department of Criminal Justice system to the Sheriff and Commonwealth Attorney’s Offices
under the Drug Forfeiture Fund. There is a standing resolution that authorizes the Treasurer to
receipt and appropriate all receipts and beginning balances for Drug and Asset Forfeiture
proceeds and Dare Contributions through the fiscal year to allow for proper internal controls,
reporting and tracking purposes.

The total beginning 2019 fiscal balance for the Drug Forfeiture account was $16,408.49
and the total proceeds collected were $12,030.82 for a total appropriation of $28,439.31 for the
fiscal year.

The total beginning 2019 fiscal balance for the DARE account was $600.00 and the total
proceeds collected were $669.00 for a total appropriation of $1,269.00 for the fiscal year.

For audit purposes, please appropriate the following for fiscal year ending 2019 and
further authorize the Treasurer to continue appropriating all proceeds and beginning
balances for the Drug Forfeiture and DARE funds:

$28,439.31 to the Drug and Asset Forfeiture accounts
$1,269.00 to the Dare Program account
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BOARD ACTION FORM

Agenda Item: Consent Agenda Item #2.04
Subject: Board of Supervisors August 15, 2019 Meeting

Board Meeting Date: July 18 2019

Summary: Historically, for the last two (2) years, the Board of Supervisors has cancelled its
August meeting. If the Board so desires, the August 15, 2019 will be cancelled as well.

Attachments (if any): N/A

ACTION: That the Board approves the cancellation of the Board of Supervisors August 15, 2019
regular meeting.

MOTION BY: SECONDED BY:

Member Member

Blowe Seward
Fly Stringfield

Futrell Tyler
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BOARD ACTION FORM

Agenda Item: Recognition #3.01

Subject: RESOLUTION: Ms. Kathryn “Kathy” P. Beale’s Retirement — Sussex Sheriff’s
Department

Board Meeting Date: July 18 2019

Summary: At the May 16, 2019 Board meeting, staff advised that a request was received from
Sheriff Giles to prepare a resolution for adoption by the Board of Supervisors in recognition of
Ms. Kathryn P. Beale’s retirement. Ms. Beale retired May 31, 2019—after working over 40 years
in various positions with the Sussex County Sheriff’'s Department. Ms. Beale wasn’t present
at that meeting. As a result, it was requested that the resolution be adopted and presented at a
later Board meeting.

Again, the Sheriff’s Department and their staff, the Board, County Administration and fellow co-
workers on the complex and the citizens are most appreciative of Ms. Beale’s years of dedicated
services and hard work. Ms. Beale has and will be missed by all. We all want to wish her a happy
retirement and hope she enjoys the time with her grandchildren and the next chapter in her life.

Ms. Beale will be present to accept the resolution.

Recommendation: That the Board approves and adopts the resolution honoring Mrs. Kathy P.
Beale on her retirement.

Attachments: (1) Copy of the Resolution Honoring of Ms. Kathy P. Beale
(2) Copy of Sheriff Giles’ Request, dated May 1, 2019

ACTION: That the Board approves and adopts the resolution honoring Ms. Kathy P. Beale on
her retirement.

MOTION BY: SECONDED BY:

Member Member

Blowe Seward
Fly Stringfield

Futrell Tyler
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Resolution

In Recognition of

Kathryn P. Beale

WHEREAS, Kathryn “Kathy” Beale retired on May 1, 2019, after dedicating 40 years of service

to the Sussex County Sheriff's Department; and

WHEREAS, Ms. Beale began her employment with the Sussex County Sheriff's Department on
April 9, 1979 under Sheriff Kitchen’s Administration; and

WHEREAS. She began her career as a deputy sheriff working as the Civil Process Deputy; and
WHEREAS, She was promoted to Secretary | in 1989, and

WHEREAS, through the years Ms. Beale was promoted to Secretary Il and, finally,

Administrative Assistant; and

WHEREAS, Ms. Beale served under three Sheriffs—Sheriff E. S. Kitchen, the Sheriff R. R. Bell,
and Sheriff E. L. Giles, Jr.;

NOW, THEREFORE, BE RESOLVED that the Sussex County Board of Supervisors hereby
takes great pleasure in recognizing and honoring Ms. Kathryn “Kathy” P. Beale on her retirement after
many years of dedicated service to the Sussex County Sheriff's Department, the County and its

citizens. This Resolution is presented as a token of Sussex County’s appreciation; and

BE IT FURTHER RESOLVED that a copy of this Resolution be spread upon the minutes of this Board
meeting this 18t day of July, 2019.

Susan B. Seward, Chair Keith C. Blowe, Vice-Chairman
Board of Supervisors Board of Supervisors
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Ernest L. Giles, Sr., Sheritf EON

TEL 434-246-5000 |
FAX 434-246-5714 RECEIVE

SUSSEX COUNTY
ADMINISTRATION
May 1, 2019

Ms. Susan Seward, Chairman
Board of Supervisors

County of Sussex

Sussex, Virginia 23884

RE: Recognition of Retirement

Ms. Seward,

o A

P. O. Box 1326
20212 Thornton Square
Sussex, Virginia 23884

www.sussexsheriffva.com
email: egiles@sussexso.com

This letter to request at the next monthly Board of Supervisors Meeting to recognize the retirement of
Kathryn P. Beale from the Sussex County Sheriff’s Office on May 1, 2019 after 40 years of dedicated
service to the Department. | am also requesting a resolution be given to Ms. Beale.

. Kathryn P. Beale began her employment with the Sussex County Sheriff's Office on April 8, 1979 under
Sheriff E.S. Kitchen's Administration. She began her career as a deputy sheriff working as the Civil
Process Deputy. In 1981 she was promoted to Secretary | and then through the years promoted to

- Secretary |l and finally Administrative Assistant. Kathy Beale retired from the Sussex County Sheriff's
Office on May 1, 2019 after forty years of service. Kathy served under three Sheriff's: Sheriff E.S.
Kitchen, Sheriff R.R. Bell, and Sheriff E.L. Giles, $r. While employed at the Sheriff's Office, Kathy had two
children who are now grown. She now has four grandchildren that she plans to enjoy now that she is
retired. We want to thank Ms. Beale for her dedicated service to the Department and wish her a happy

retirement.

If you have any questions, please contact me.

Respectfully,

ce: File
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BOARD ACTION FORM

Agenda Item: Presentation #3.02
Subject: Blackwater Regional Library — Mrs. Jenny Bakos, Director

Board Meeting Date: July 20 2019

Summary: After reviewing one of the Blackwater Regional Library reports, Vice Chairman Blowe
had some concerns regarding the lack of service in the Courthouse and Stony Creek areas. Vice
Chairman Blowe is requesting a report of what is being done to provide services for these areas.

Mrs. Jenny Bakos, Director of the Blackwater Regional Library, will be in attendance to provide a
report.

Recommendation: N/A

Attachments: N/A

ACTION: N/A

MOTION BY: SECONDED BY:

Member Member

Blowe Seward

Fly Stringfield

Futrell Tyler
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BOARD ACTION FORM

Agenda Item: Recognition/Awards #3.03

Subject: Recognition: Early Childhood Learning and Head Start Day — August 28, 2019

Board Meeting Date: July 20 2019

Summary: Although the Improvement Association (the “Association”) has operated an Early
Childhood and Head Start program since 1991, the Association held its grand opening of the new
Early Childhood Learning and Workforce Development Center in Waverly, Virginia on August 28,
2018—in which Governor Northam made a special visit and performed the dedication and ribbon
cutting ceremony.

The Association serves as the first Early Childhood and Work Development Center in Virginia.
During a Head Start Transition Ceremony here in Sussex County, a Certificate of Recognition
issued by Governor Northam declaring August 28, 2019, as Early Childhood Learning and Head
Start Day for the counties of Sussex, Surry, Greensville, Brunswick, and Dinwiddie, and the city
of Emporia. The Certificate of Recognition was presented by the 75 District Virginia House of
Delegates representative, Delegate Roslyn Tyler.

Information taken from Sussex-Surry Dispatch newspaper. Further details can be found in its a
July 10, 2019 edition.

Recommendation: N/A

Attachment: A Copy of Certification of Recognition — Early Childhood Learning and Head Start
Day — August 28, 2019 issued by Governor Ralph Northam

ACTION: N/A

MOTION BY: SECONDED BY:

Member Member

Blowe Seward
Fly Stringfield
Futrell Tyler
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CERTIFICATE of RECOGNITION

By virtue of the authority vested by the Constitution of Virginia in the Governor of
the Commonwealth of Virginia, there is hereby officially recognized:

EARLY CHILDHOOD LEARNING AND HEAD START DAY

WHEREAS, the health and safety of all Virginians is important to the happiness, well-being, and
prosperity of our Commonwealth's families and communities; and

WHEREAS, every child in Virginia is a precious individual, full of promise and great potential; and

WHEREAS, Virginia's early childhood professionals work daily to ensure our children’s safety, health,
and well-being, and further our children's educational and social skills; and

WHEREAS, it is important to encourage professional levels of practice among those who have chosen to
assist families in safeguarding and nurturing children, and recognize the efforts of those who are working
directly with our children and building Virginia’s future; and

WHEREAS, The Improvement Association, Inc., has operated an Early Childhood and Head Start
Program since 1991 commencing in Sussex County, Virginia, and the programs have expanded over the
last 28 years to include the counties of Surry, Greensville, Brunswick, and Dinwiddie and the City of
Emporia and the Historical Campus of St. Paul College in Lawrenceville, Virginia; and

WHEREAS, as Governor, | performed the dedication and ribbon cutting ceremony of The Improvement
Association, Inc.’s newly-constructed Early Learning and Workforce Development Center in Waverly,
Virginia, on August 28, 2018, which serves as the first early childhood and work development center in
Virginia;

NOW, THEREFORE, I, Ralph S. Northam, do hereby recognize August 28, 2019, as EARLY
CHILDHOOD LEARNING AND HEAD START DAY in the 75" House District Represented by
Delegate Roslyn Tyler for the counties of Sussex, Surry, Greensville, Brunswick, and Dinwiddie, and the
City of Emporia in our COMMONWEALTH OF VIRGINIA, and I call this observance to the attention
of all our citizens.

PR Sl

Governor

Yetiy Thomer—

Secretary/of the Commonwealth
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BOARD ACTION FORM

Agenda Item: Public Hearing — Item #4.01

Subject: Zoning Ordinance Amendment #2019-13, Article lll, General Agricultural District,
Section 34-217, Use Regulations

Board Meeting Date: July 18 2019

Summary: On April 1, 2019, the Sussex County Board of Supervisors referred the proposed
amendment of the Zoning Ordinance to the Planning Commission for further study and
recommendation. The proposed amendment would remove the requirement of a conditional
use permit for towing/wrecker operations located in the A-1, General Agricultural District.
Towing/wrecker operations would be allowed “by-right” in the A-1 Zoning District. If the
amendment is approved, towing/facilities would be allowed anywhere in the County that is
zoned Agricultural.

As stated at the Board of Supervisors and Planning Commission joint public hearing held on
April, 1, 2019, the removal of the requirement of a conditional use permit is requested in part
to accommodate Butler’s Towing which has been operating under a Conditional Use Permit
since 2006 (approximately 13 years). If the Zoning Ordinance Amendment is approved, any
conditional use permit regulating the operation of a towing/wrecker business will become null
and void.

The Planning Commission held a public hearing on June 3, 2019 to consider this matter.

Recommendation: The Planning Commission voted unanimously (9-0) to forward the item to
the Board of Supervisors with a recommendation for approval.

Attachments: (1) Copy of Staff Report for Zoning Ordinance Amendment #2019-03
(2) Copy of Article Ill, General Agricultural District, Section 34-217, Use
Regulations, Subsection #33
(3) Copy of Notice of Public Hearing

ACTION: That the Board accepts the Planning Commission recommendation for approval and
adopts Zoning Ordinance Amendment #2019-03, Article Ill, Section 34-17, Use Regulations,
Subsection #33 to remove the requirement of a conditional use permit for towing/wrecker
operations located in the A-1, General Agricultural District. Towing/wrecker operations would
be allowed “by-right” in the A-1 Zoning District. If the amendment is approved,
towing/facilities would be allowed anywhere in the County that is zoned Agricultural; and

FURTHER RESOLVED that any Conditional Use Permit(s) imposed on existing towing/wrecker
operations will be null and void.

MOTION BY: SECONDED BY:

Member Member Aye
Blowe Seward .
Fly Stringfield

Futrell L Tyler
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STAFF REPORT: Zoning Ordinance Amendment #2019-03
Acrticle 111, Section 34-217 (Use Regulations), Subsection #33

REQUEST
Zoning Ordinance Amendment #2019-03

An Ordinance to Amend the Zoning Ordinance of Sussex County as follows:

- Amend Article 111, General Agricultural District, Section 34-217, Use Regulations, Sub-
section #33 by deleting the conditional use permit requirement for towing/wrecker
operations

On April 1, 2019, the Sussex County Board of Supervisors referred the proposed amendment of
the Zoning Ordinance to the Planning Commission for further study and recommendation. The
proposed amendment would remove the requirement of a conditional use permit for towing/
wrecker operations located in the A-1, General Agricultural District. Towing/wrecker operations
would be allowed “by-right” in the A-1 Zoning District. If the amendment is approved, towing/
facilities would be allowed anywhere in the County that is zoned Agricultural. As stated at the
Board of Supervisors and Planning Commission joint public hearing held on April, 1, 2019, the
removal of the requirement of a conditional use permit is requested in part to accommodate
Butler’s Towing which has been operating under a Conditional Use Permit since 2006
(approximately 13 years). If the Zoning Ordinance Amendment is approved, any conditional use
permit regulating the operation of a towing/wrecker business will become null and void.

PLANNING COMMISSION’s RECOMMENDATION - APPROVAL OF ZONING
ORDINANCE AMENDMENT #2019-03

The Planning Commission held a public hearing on June 3, 2019 to consider this matter and voted
unanimously (9-0) to forward the item to the Board of Supervisors with a recommendation for
approval.
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§ 34-217 SUSSEX COUNTY CODE

(31) Farm supplies, agricultural equipment sales and services, with a conditional use permit.

(32) Commercial horse and pony farms, riding stables, horse show area and horse racing
tracks, with a conditional use permit.

(33) Towing/wrecker service with storage of inoperable and/or damaged vehicles allowed
within fully enclosed structures such as warehouses, garages or similar buildingswith-

Deletion of text S~ aceaditionalusepermit
example of a By-right . . . .
e (34) Garage apartment contained within or attached to thc structure of a single-family

dwelling, with a conditional use permit and subject to the following:

a. The garage apartment shill not contain more than two rooms plus a kitchenette
and bathroom.

b. Theowner must reside in the single-family dwelling in which the garage apartment
is contained or to which the garage apartment is attached.

c. The garage apartment shall not be offered to the general public for rent and the
use of which shall be limited to cither members of the principal owner's family or
to domestic servants/caretakers employed by the owner.

d. No dwelling units other than the principal single-family dwelling and one such
garage apartment shall be located on a lot, tract or parcel of land.

e.  Any single-family dwelling which adds a garage apartment shall be deemed to
remain a single-family dwelling and shall be considered to be one dwelling unit for
the purpose of yard, setbacks, lot coverage and minimum lot size requirements.

(35) Trucking operation, with a conditional use permit.

(36) Organics recycling facility, with a conditional use permit.
(37) Two-lamily dwelling with a conditional use permit.

(38) Private kennels.

(39) Commercial kennels with a conditional use permit.

(40) Wayside stand, roadside stand, farmers market.

(41) Commercial child care centers with a conditional use permit.
(42) Commercial greenhouses with a conditional use permit.
(43) Volunteer firc or rescue squad.

(44) Retreat centers with a conditional use permit.

(45) Churches and their associated Facilities.

(46) Public schools.

(47) Private schools and training facilities with a conditional use permit.

CD34:52
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NOTICE OF PUBLIC HEARING
SUSSEX COUNTY BOARD OF SUPERVISORS
THURSDAY, JULY 18, 2019 AT 7:00 P.M.
GENERAL DISTRICT COURTROOM, SUSSEX COUNTY JUDICIAL CENTER
15098 COURTHOUSE ROAD, SUSSEX, VIRGINIA

The Sussex County Board of Supervisors will hold a Public Hearing to discuss and consider
a proposed amendment to the Sussex County Zoning Ordinance as briefly described below.

Zoning Ordinance Amendment #2019-03

An Ordinance to Amend the Zoning Ordinance of Sussex County as follows:

- Amend Article III, General Agricultural District, Section 34-217, Use Regulations, Sub-
section #33 by deleting the conditional use permit requirement for towing/wrecker
operations

Any persons desiring to be heard in favor of or in opposition to the above is hereby invited to be
present at the Public Hearing to be held on July 18, 2019 at 7:00 p.m. at the General District
Courtroom, Sussex County Judicial Center, 15098 Courthouse Road, Sussex, Virginia.

Any interested person may stop and review the associated materials and case file at the Sussex
County Community Development Office, during regular business hours Monday thru Friday from
8:00 a.m. to 4:30 p.m. at 20135 Princeton Road, Sussex, Virginia 23884. Anyone needing
assistance or accommodation under the American with Disabilities Act should call the County
Administrator’s Office at least five (5) days prior the public hearing.

Authorized by:
Vandy V. Jones, II1
County Administrator
07/3/2019 & 07/10/2019
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BOARD ACTION FORM

Agenda Item: Action Item #6.01

Subject: Appropriation and Transfer of Funds from General Fund to Reserve for Capital Projects
Fund

Board Meeting Date: July 18 2019

Summary: Staff received a request for recommendation to the Board from Ms. Deste Cox,
Treasurer, that the Board consider an appropriation and transfer of $2 million from the General
Fund to the Reserve for Capital Projects Fund (135) to better monitor cash flow and increase the
Reserve Fund

Ms. Cox advised that on a cash basis, the General Fund ended FYE 2019 with a balance of
$6,362,998 which is an increase of $2.87 million over last year’s balance on June 30, 2018. A large
portion of this increase is due to the overage in landfill tipping fees. This is also reflected in the
General Fund current fund balance for FYE 2019 of $2,788,927. This would increase the Reserve
Fund to $5.604 million, while maintaining a General Fund operating balance of over $4.36 million.
This operating balance would leave the County in good standing for the FYE20 budget, while
allowing for encumbrances and designated use of fund balance.

Recommendation: That the Board appropriates and transfers $2,000,000 from the General Fund
(100) to the Reserve Capital Project (135) Fund.

Attachment: Copy of Letter from Ms. Deste Cox, Treasurer, dated July 9, 2019, RE: Transfer
from General Fund to Reserve Fund (135)

ACTION: That the Board appropriates and transfers $2,000,000 from the General Fund (100) to
the Reserve Capital Project (135) Fund.

MOTION BY: SECONDED BY:

Member Member

Blowe Seward
Fly Stringfield

Futrell Tyler
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SUSSEX COUNTY

DESTE JARRATT COX TREASURERS OFFICE Phone (434) 246-1087
TREASURER P O BOX 1399
15074 COURTHOUSE ROAD SUSSEX, VA 23884 Fax (804) 246-2347

To:  Sussex County Board of Supervisors
From: Deste J. Cox, Treasurer
Date: July 9, 2019

RE:  Transfer from General Fund to Reserve Fund (135)

On a cash basis, the General Fund ended FYE 2019 with a balance of $6,362,998. This is an increase of
$2.87 million over last year’s balance on June 30, 2018. A large portion of this increase is due to the overage in
landfill tipping fees. This is also reflected in your General Fund current fund balance for FYE 2019 of
$2,788,927. To better monitor cash flow and increase the Reserve Fund, | recommend that the Board consider
an appropriation and transfer of $2 million from the General Fund to the Reserve for Capital Projects Fund
(135). This would increase the Reserve Fund to $5.604 million, while maintaining a General Fund operating
balance of over $4.36 million. This operating balance would leave the County in good standing for the FYE20
budget, while allowing for encumbrances and designated use of fund balance.

If the Board chooses to make this transfer, it would necessitate a vote to appropriate and transfer
$2,000,000 from the General Fund (100) to the RCPF (135) Fund.
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BOARD ACTION FORM

Agenda Item: Action Item #6.02

Subject: PERSONNEL POLICY — Employee Training and Certification

Board Meeting Date: July 18 2019

Summary: At its June 20, 2019 Board meeting, the Board approved recommended changes to
the County’s Personnel Policy from the Personnel Committee and County Attorney Mark Flynn
with an effective date of July 1, 2019.

In order to not delay the approval of the changes and the date the changes would be effective of
the previous amendments to the Personnel Policy at the June meeting, Vice Chairman Blowe
wanted to consider employee training and certification at this meeting. Vice Chairman Blowe
requested that the County employees that are required to go through training that keeps their
licenses and certificates current, continues. Also, all employees are encouraged to participate in
training related to their job requirements. This training will include, but not limited to workshops,
seminars, conferences as well as academic courses through an approved college or university.
Approvals for professional training must be approved by the employee’s supervisor.

Recommendation: That the Board approve this Policy that all County employees that are
required to go through training that keeps their licenses and certificates current, continues. Also,
all employees are encouraged to participate in training related to their job requirements to
include, but not limited, to workshops, seminars, conferences as well as academic courses
through an approved college or university. Approvals for professional training must be approved
by the employee’s supervisor.

Attachment: N/A

ACTION: That the Board approves this Policy that all County employees that are required to go
through training that keeps their licenses and certificates current, continues; and

FURTHER RESOLVED that all employees are encouraged to participate in training related to their
job requirements to include, but not limited, to workshops, seminars, conferences as well as
academic courses through an approved college or university.

BE IT FURTHER RESOLVED that approvals for professional training must be approved by the
employee’s supervisor.

MOTION BY: SECONDED BY:

Member Member

Blowe Seward
Fly Stringfield
Futrell Tyler
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BOARD ACTION FORM

Agenda Item: Action Item #6.03
Subject: Federal Uniform Guidance Policy (Administration)

Board Meeting Date: July 18 2019

Summary: Staff was advised by Mr. Aaron B. Hawkins, of Robinson, Farmer, Cox Associates,
federal compliance guidelines changed a couple of years ago from OMB Circular A-133 over to
the OMB Uniform Guidance. The attached policy will keep the County in compliance with the
Uniform Guidance.

Mr. Hawkins advised to make sure that there are no contradictions with the current policies in
places in regards to purchasing/procurement from the Uniform Guidance Policy. This policy will
need to be in place for FY20.

Recommendation: That the Board adopts the Federal Uniform Guidance Policy for
Administration.

Attachment: Federal Uniform Guidance Policy (Administration)

ACTION: That the Board adopts the Federal Uniform Guidance Policy for Administration.

MOTION BY: SECONDED BY:

Member Member

Blowe Seward
Fly Stringfield

Futrell Tyler
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Federal Awards Administration:

GRANT ADMINISTRATION

County of Sussex, Virginia does not have a centralized grants department, therefore it is
the responsibility of each department obtaining a grant to care for and be familiar with all
grant documents and requirements. If a grant is Federal, the department should
immediately notify the designated Chief Accounting Officer for inclusion in the Town’s
Single Audit. For the purpose of this policy “Program Director” applies to the individual
within a given department who will be responsible for the grant.

1. Grant Development, Application, and Approval —

a Legislative Approval — The point at which legislative approval is required is
determined by the requirements of the grant program. If the grant must be submitted
by “an individual authorized by the legislative body”, then Governing Body
approval is required prior to submitting the application. If such legislative approval
is not specifically required by the written terms of the grant, then the department
head may, at his or her discretion, approve grant applications. In this case, a copy
of the application shall be sent to the Administrator’s office. If an award is given, a
copy of the agreement shall also be furnished to the Administrator’s office.
Electronic copies are preferable.

b. Matching Funds — Grants that require cash local matches must be coordinated
through the Administrator’s office. At a minimum, funds must be identified within
the existing budget to provide the match, or a budget adjustment will be required.
Depending on the nature of the grant, there may also be some policy implications
that will bear discussion. (For example, will the grant establish a level of service
that cannot be sustained once the grant funds are depleted?)

¢ Grant Budgets — Most grants require the submission of an expenditure budget. The
department head should review this portion of the grant request prior to submission.
The Chief Accounting Officer will need to be contacted regarding personnel
projections.

2. Grant Program Implementation —

a Notification and Acceptance of an Award — Official notification of a grant award is
typically sent by a funding agency to the Program Director and/or other official
designated in the original grant proposal. However, the authorization to actually
spend grant funds is derived from the Governing Body through the approval of a
grant budget. This is done with the adoption of the Government-wide operating
budget, as the grant budget is a component of such.

b. Establishment of Accounts — The department that obtained the grant will provide
the Chief Accounting Officer office with information needed to establish revenue
and expense accounts for the project. Ordinarily, this information will include a
copy of a summary of the project and a copy of the full project budget.

Action ltems - Page 5
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Federal Awards Administration (continued)

¢ Purchasing Guidelines — All other Town purchasing and procurement guidelines
apply to the expenditure of grant funds. The use of grant funds does not exempt any
purchase from normal purchasing requirements. All typical paperwork, staff
approvals, and bidding requirements apply. When in doubt, the Program Director
should contact the Administrator’s office for further assistance.

3. Financial and Budgetary Compliance —

a  Monitoring Grant Funds — Departments may use some internal mechanism (such as
a spreadsheet) to monitor grant revenues, expenditures and budgetary compliance,
however all such financial information will also be maintained in the Town’s
finance software at some level. The finance software is considered to be Town’s
“official” accounting system. Ultimately, the information in this system is what will
be audited and used to report to governing bodies, not information obtained from
offline spreadsheets. Program Directors are strongly encouraged to use inquiries
and reports generated directly from the finance software to aide in grant tracking.
If any “off-system” accounting records are maintained, it is the responsibility of the
Program Director to ensure that the program’s internal records agree to the Town’s
accounting system.

b. Fiscal Years — Occasionally, the fiscal year for the granting agency will not coincide
with the Town’s fiscal year. This may require adjustments to the internal budget
accounts and interim financial reports as well as special handling during fiscal year-
end close. It is the responsibility of the department head to oversee grant budgets
within his/her department and to bring such discrepancies to the attention of the
Administrator’s office at the time the grant accounts are established.

¢ Grant Budgets — When the accounting structure for a grant is designed, it will
include the budget that was prepared when the grant application was submitted. The
terms of each specific grant will dictate whether any budget transfers between
budgeted line items will be permitted. In no case will the Program Director be
authorized to exceed the total budget authority provided by the grant.

If grant funds have not been totally expended by fiscal year-end, it is the
responsibility of the Program Director to notify the Chief Accounting Officer that
budget funds need to be carried forward to the new fiscal year, and to confirm the
amounts of such carry-forwards. This can be done during the Town’s normal annual
budgeting process. Carry-forwards of grant funds will be subjected to maximum
allowable amounts/percentages based on the grant award agreement and/or the
Uniform Guidance compliance supplement.

d Capital Assets — The Town is responsible for maintaining an inventory of assets
purchased with grant monies. The Town is accountable for them and must make
them physically available for inspection during any audit. The Chief Accounting
Officer must be notified immediately of any sale of these assets.
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Federal Awards Administration (continued)

Customarily, the proceeds of the sale can only be used on the grant program that
purchased them. In most cases, specific governing regulations can be found in the
original grant.

The individual department overseeing the grant will coordinate this requirement.
All transactions that involve the acquisition or disposal of grant funded fixed assets
must be immediately brought to the attention of the Chief Accounting Officer.

4. Record Keeping —

a Audit Workpapers — The Town’s external auditors audit federal grants at the end
of each fiscal year in accordance with the requirements of the Single Audit Act.
The department who obtained the grant will prepare the required audit workpapers.
These will then need to be sent to the Chief Accounting Officer within a reasonable
time following year end.

b. Record Keeping Requirements — Grant record keeping requirements may vary
substantially from one granting agency to another. Consequently, a clear
understanding of these grant requirements at the beginning of the grant process is
vital. The Program Director within a department applying for a grant will maintain
copies of all grant draw requests, and approved grant agreements (including
budgets). Records shall be retained for a minimum of 5 years from the date on
which the final Financial Status Report is submitted, or as otherwise specified in
the requirements of the federal award, unless a written extension is provided by the
awarding agency, cognizant agency for audit or cognizant agency for indirect costs.

Uniform Guidance Compliance Supplement - General Information

Policies. The Governing Body has adopted various financial policies independent of those
now required for federal awards under the Uniform Guidance. These policies may be
incorporated into this document by reference. All of the established policies also apply to
federal grants where appropriate. These policies include:

e (List policies or provide link to policies)
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Uniform Guidance Compliance Supplement - Activities Allowed/Unallowed and
Allowable Costs/Cost Principles

The requirements for allowable costs/cost principles are contained in the Uniform
Guidance, program legislation, Federal awarding agency regulations, and the terms and
conditions of the award.

In order to ensure compliance with these requirements, the Town has implemented the
following policies and procedures:

1 All grant expenditures will be in compliance with the Uniform Guidance, State law,
Town policy, and the provisions of the grant award agreement will also be considered
in determining allowability. Grant funds will only be used for expenditures that are
considered reasonable and necessary for the administration of the program and
treatment will be consistent with the policies and procedures the Town would apply to
non-federally financed work.

2 Grant expenditures will be approved by the department head, or their designee, when
the bill or invoice is received. The terms and conditions of the Federal Award will be
considered when approving. The approval will be evidenced by the designee’s initials
on the original bill or invoice. Accounts payable disbursements will not be processed
for payment until necessary approval has been obtained.

3. Payroll costs will be documented in accordance with the Uniform Guidance.
Specifically, compensation for personal services will be handled as set forth in §200.430
and compensation for fringe benefits will follow §200.431 of the Uniform Guidance.

4. An indirect cost rate will only be charged to the grant to the extent that it was
specifically approved through the grant budget/agreement.

Part 200 examines the allowability of 55 specific cost items (commonly referred to as
Selected Items of Cost) at 2 CFR 200.420-200.475. These cost items are listed in the chart
below along with the citation where it is discussed whether the item is allowable. Town
personnel responsible for spending federal grant funds and for determining allowability
must be familiar with the Part 200 selected items of cost section. The Town must follow
these rules when charging these specific expenditures to a federal grant. When applicable,
staff must check costs against the selected items of cost requirements to ensure the cost is
allowable.  The general provisions for selected items of cost can be found
at: https://www.law.cornell.edu/cfr/text/2/part-200/subpart-E

The selected item of cost addressed in Part 200 includes the following (in alphabetical
order):

Item of Cost Citation of Allowability Rule

Advertising and public relations costs 2 CFR §200.421

Advisory councils 2 CFR § 200.422

Alcoholic beverages 2 CFR § 200.423

Alumni/ae activities 2 CFR § 200.424

Audit services 2 CFR § 200.425

Bad debts 2 CFR § 200.426

Bonding costs 2 CFR § 200.427

Collection of improper payments 2 CFR § 200.428 Action ltems - Page
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Federal Awards Administration (continued)

Commencement and convocation costs

2 CFR §200.429

Compensation — personal services

2 CFR §200.430

Compensation — fringe benefits

2 CFR §200.431

Conferences

2 CFR §200.432

Contingency provisions

2 CFR §200.433

Contributions and donations

2 CFR 8 200.434

Defense and prosecution of criminal and
civil proceedings, claims, appeals and
patent infringements

2 CFR §200.435

Depreciation

2 CFR 8 200.436

Employee health and welfare costs

2 CFR § 200.437

Entertainment costs

2 CFR §200.438

Equipment and other capital expenditures

2 CFR §200.439

Exchange rates

2 CFR § 200.440

Fines, penalties, damages and other
settlements

2 CFR §200.441

Fund raising and investment management
costs

2 CFR §200.442

Gains and losses on disposition of
depreciable assets

2 CFR 8 200.443

General costs of government

2 CFR 8§ 200.444

Goods and services for personal use

2 CFR 8 200.445

Idle facilities and idle capacity

2 CFR § 200.446

Insurance and indemnification

2 CFR § 200.447

Intellectual property

2 CFR §200.448

Interest

2 CFR §200.449

Lobbying

2 CFR §200.450

Losses on other awards or contracts

2 CFR §200.451

Maintenance and repair costs

2 CFR §200.452

Materials and supplies costs, including
costs of computing devices

2 CFR §200.453

Memberships, subscriptions, and
professional activity costs

2 CFR §200.454

Organization costs

2 CFR § 200.455

Participant support costs

2 CFR 8 200.456

Plant and security costs

2 CFR § 200.457

Pre-award costs

2 CFR §200.458

Professional services costs

2 CFR §200.459

Proposal costs

2 CFR § 200.460

Publication and printing costs

2 CFR §200.461

Rearrangement and reconversion costs

2 CFR § 200.462

Recruiting costs

2 CFR 8 200.463

Relocation costs of employees

2 CFR 8 200.464

Rental costs of real property and
equipment

2 CFR §200.465

Scholarships and student aid costs

2 CFR § 200.466

Selling and marketing costs

2 CFR § 200.467

Specialized service facilities

2 CFR § 200.468

Student activity costs

2 CFR § 200.469
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Taxes (including Value Added Tax) 2 CFR § 200.470
Termination costs 2 CFR § 200.471
Training and education costs 2 CFR § 200.472
Transportation costs 2 CFR § 200.473
Travel costs 2 CFR § 200.474
Trustees 2 CFR § 200.475

Uniform Guidance Compliance Supplement - Cash Management

Source of Governing Requirements — The requirements for cash management are contained
in the Uniform Guidance, program legislation, Federal awarding agency regulations, and
the terms and conditions or the award.

In order to ensure compliance with these requirements, the Town has implemented the
following policies and procedures:

1. Most of the Town’s grants are awarded on a reimbursement basis. As such, program
costs will be expended and disbursed prior to requesting reimbursement from the
grantor agency. If Federal grant funds are received first, care will be taken in order to
minimize the time elapsing between receipt of Federal funds and disbursement to
contractors/employees/subrecipients according to 8200.302 (6) of the Uniform
Guidance. Expenditures will be compared with budgeted amounts for each Federal
award.

2. Cash draws will be initiated by the Program Director who will determine the
appropriate draw amount. Documentation of how this amount was determined will be
retained. Payments and travel costs will be handled in a manner consistent with the
Town’s existing Accounts Payable policies and in accordance with §200.305
(payments) and 8200.474 (travel costs) of the Uniform Guidance.

3. The physical draw of cash will be processed in the Town’s finance software, or through
the means prescribed by the grant agreement for other awards.

4. Supporting documentation or a copy of the cash draw paperwork will be filed along
with the approved paperwork described above and retained for audit purposes.

Uniform Guidance Compliance Supplement - Eligibility

Source of Governing Requirements — The requirements for eligibility are contained in
program legislation, Federal awarding agency regulations, and the terms and conditions of
the award.

Additional Policies and Procedures. The following policies and procedures will also be
applied:

1 Federal grants will only benefit those individuals and/or groups of participants that are
deemed to be eligible.

2 Initial eligibility determinations will be made by the Program Director based on the
grant award/contract. Sufficient documentation to support these determinations will be
retained and made available to administration, auditors, and pass-through or grantor
agencies, upon request. It is the department’s responsibility to maintain complete,
accurate, and organized records to support eligibility determinations.
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Uniform Guidance Compliance Supplement - Equipment and Real Property
Management

Source of Governing Requirements — The requirements for equipment are contained in the
Uniform Guidance, program legislation, Federal awarding agency regulations, and the
terms and conditions of the award.

Additional Policies and Procedures. The following policies and procedures will also be
applied:

In order to ensure compliance with these requirements, Town has implemented the
following policies and procedures:

1. All equipment will be used in the program for which it was acquired or, when
appropriate, in other Federal programs.

2. When required, purchases of equipment will be pre-approved by the grantor or pass-
through agency. The Program Director will be responsible for ensuring that equipment
purchases have been previously approved, if required, and will retain evidence of this
approval.

3. Property/Equipment records will be maintained, a physical inventory shall be taken
every two years, and an appropriate system shall be used to safeguard assets.

4. When assets with a current per unit fair market value of $5,000 or more are no longer
needed for a Federal program, a request for written guidance shall be made from the
grantor agency as to what to do with the property/equipment prior to sale or relocation.
The Town shall abide with the requirements set out in §200.311 and §200.313 of the
Uniform Guidance in this regard. If a sale will take place, proper procedures shall be
used to provide for competition to the extent practical and result in the highest possible
return.

Uniform Guidance Compliance Supplement - Matching, Level of Effort and
Earmarking

Source of Governing Requirements — The requirements for matching are contained in the
Uniform Guidance, program legislation, Federal awarding agency regulations, and the
terms and conditions of the award. The requirements for level of effort and earmarking are
contained in program legislation, Federal awarding agency regulations, and the terms and
conditions of the award.

Town defines “matching”, “level of effort”, and “earmarking” consistent with the
definitions of the Uniform Guidance Compliance Supplement:

Matching or cost sharing includes requirements to provide contributions (usually non-
Federal) or a specified amount or percentage of match Federal awards. Matching may be
in the form of allowable costs incurred or in-kind contributions (including third-party in-
kind contributions).
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Level of effort includes requirements for (a) a specified level of service to be provided from
period to period, (b) a specified level of expenditures from non-Federal or Federal sources
for specified activities to be maintained from period to period, and (c) Federal funds to
supplement and not supplant non-Federal funding of services.

Earmarking includes requirements that specify the minimum and/or maximum amount of
percentage of the program’s funding that must/may be used for specified activities,
including funds provided to subrecipients. Earmarking may also be specified in relation to
the types of participants covered.

In order to ensure compliance with these requirements, the Town has implemented the
following policies and procedures:

1. Compliance with matching, level of effort, and earmarking requirements will be the
responsibility of Program Director and Chief Accounting Officer.

2. Adequate documentation will be maintained to support compliance with matching,
level of effort, and earmarking requirements. Such information will be made available
to administration, auditors, and pass-through or grantor agencies, as requested.

Uniform Guidance Compliance Supplement - Period of Performance

Source of Governing Requirements — The requirements for period of performance of
Federal funds are contained in the Uniform Guidance, program legislation, Federal
awarding agency regulations, and the terms and conditions of the award.

In order to ensure compliance with these requirements, the Town has implemented the
following policies and procedures:

1. Costs will be charged to an award only if the obligation was incurred during the funding
period (unless pre-approved by the Federal awarding agency or pass-through grantor
agency).

2. All obligations will be liquidated no later than 90 days after the end of the funding
period (or as specified by program legislation).

3. Compliance with period of performance requirements will initially be assigned to the
Program Director.

4. Vendor accounts payable disbursements are subject to the review and approval by
Program Director, accounts payable staff and other Administrators as part of the
payment process.
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Uniform Guidance Compliance Supplement - Procurement, Suspension and
Debarment

Source of Governing Requirements — The requirements for procurement are contained in
the Uniform Guidance, program legislation, Federal awarding agency regulations, and the
terms and conditions of the award.

The requirements for suspension and debarment are contained in OMB guidance in 2 CFR
part 180, which implements Executive Orders 12549 and 12689, Debarment and
Suspension; Federal agency regulations in 2 CFR implementing the OMB guidance; the
Uniform Guidance; program legislation; Federal awarding agency regulations; and the
terms and conditions of the award.

In order to ensure compliance with these requirements, Town has implemented the
following policies and procedures:

1. Purchasing and procurement related to Federal grants will be subject to the general
policies and procedures of the Town, and to the provisions of the uniform guidance as
detailed below.

2. Contract files will document the significant history of the procurement, including the
rationale for the method of procurement, selection of the contract type, contractor
selection or rejection, and the basis of contract price.

Procurement will provide for full and open competition.

4. No employee, officer, or agent may participate in the selection, award, or
administration of a contract supported by a Federal award if he or she has a real or
apparent conflict of interest. Such a conflict of interest would arise when the employee,
officer, or agent, any member of his or her immediate family, his or her partner, or an
organization which employs or is about to employ any of the parties indicated herein,
has a financial or other interest in or a tangible personal benefit from a firm considered
for a contract. The officers, employees, and agents can neither solicit nor accept
gratuities, favors, or anything of monetary value from contractors or parties to
subcontracts. If the financial interest is not substantial or the gift is an unsolicited item
of nominal value, no further action will be taken. However, disciplinary actions will
be applied for violations of such standards otherwise.

5. The Town will avoid acquisition of unnecessary or duplicative items. Consideration
will be given to consolidating or breaking out procurements to obtain a more
economical purchase. Where appropriate, an analysis will be made of lease versus
purchase alternatives, and any other appropriate analysis to determine the most
economical approach. The Town will also analyze other means, as described in
8200.318 of the Uniform Guidance, in order to ensure appropriate and economic
acquisitions.

6. The Town is prohibited from contracting with or making subawards under covered
transactions to parties that are suspended or debarred or whose principals are suspended
or debarred.

“Covered transactions” include those procurement contracts for goods and services
awarded under a nonprocurement transaction (i.e., grant or cooperative agreement) that
are expected to equal or exceed $20,000 or meet certain other specified criteria. All
nonprocurement transactions (i.e., subawards to subrecipients), irrespective of award
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7. Town will include a suspension/debarment clause in all written contracts in which the
vendor/contractor will certify that it is not suspended or debarred. The contract will
also contain language requiring the vendor/contractor to notify the Government
immediately upon becoming suspended or debarred. This will serve as adequate
documentation as long as the contract remains in effect.

The Program Director or designee will be responsible for running a year-to-date
transaction report from the Town’s accounting system. Any vendor with accumulated
transactions equaling or exceeding $20,000 that is not subject to a written contract
including a suspension/debarment clause or for which a signed statement of suspension
or debarment is not on file will be subject to additional procedures. The Program
Director or designee will check the Excluded Parties List System (EPLS) on the Federal
System for Award Management (SAM), https://www.sam.gov/SAM maintained by the
General Services Administration (GSA) for the vendor name. A potential match will
be followed-up on immediately. Each vendor searched on EPLS will be initialed on the
vendor transaction report and the report will be signed and dated on the first or last
page. The vendor transaction report will be retained as evidence of the control.

8. If avendor is found to be suspended or debarred, the Town will immediately cease to
do business with this vendor.

9. Executed contracts and signed quarterly vendor transaction history reports will be
retained and filed by the Program Director.

10. When a request for purchase of equipment, supplies, or services for a federal program
has been submitted the procurement method to be used will be determined based on the
total cost of the purchase as further outlined below. This procedure outlines how the
cost thresholds for determining when the quote or formal bidding procedures that are
required by state law must be modified when making purchases for federally funded
purposes to which the Uniform Grant Guidance regulations apply.

A. Micro-purchases not requiring quotes or bidding (up to $10,000)

For purposes of this procedure, micro-purchase means a purchase of
equipment, supplies, or services for use in federally funded programs using
simplified acquisition procedures, the aggregate amount of which does not
exceed a base amount of $10,000. The micro-purchase dollar threshold is
adjusted periodically by the federal government, and the threshold most
recently published and published in the Federal Register shall apply if other
than $10,000.

The micro-purchase method is used in order to expedite the completion of its
lowest dollar small purchase transactions and minimize the associated
administrative burden and cost. Procurement by micro-purchase is the
acquisition of equipment, supplies or services, the aggregate dollar amount of
which does not exceed the micro-purchase threshold.

To the extent practicable, the Town distributes micro-purchases equitably
among qualified suppliers when the same or materially interchangeable
products are identified and such suppliers offer effectively equivalent rates,
prices and other terms.

Action ltems - Page 14


https://www.sam.gov/SAM

Federal Awards Administration (continued)

Micro-purchases may be awarded without soliciting competitive quotations if
the Town considers the price to be reasonable. Evidence will be maintained
of this reasonableness in the records of all micro-purchases. Reasonable
means that sound business practices were followed and the purchase is
comparable to market prices for the geographic area. Such determinations of
reasonableness may include comparison of the price to previous purchases of
the same item or comparison of the price of items similar to the item being
purchased.

Even if the cost of a purchase qualifies it as a micro-purchase, bidding or small
purchase procedures may be used optionally when those procedures may result
in cost savings.

B. Small Purchase Procedures (Between $10,000 and $50,000 or insert amount
not to exceed $150,000)

For purposes of this procedure, small purchase procedures are those
relatively simple and informal procurement methods for securing equipment,
services, or supplies that cost more than the amount qualifying as micro-
purchase and do not exceed $50,000 or insert amount not to exceed $250,000.
Small purchase procedures cannot be used for purchases of equipment or
supplies for construction, repair or maintenance services costing $50,000
insert amount not to exceed $250,000 because the Town purchasing policy
requires formal competitive bidding at that level of cost.

If small purchase procedures are used, written or telephonic price or rate
quotations are obtained from at least three (3) qualified sources and records of
guotes are maintained.

C. Publicly Solicited Sealed Competitive Bids (Purchase exceeds $50,000 or
insert amount up to $250,000)

For purchases of equipment or supplies, or of services for construction,
maintenance or repairs of facilities, sealed competitive bids are publicly
solicited and awarded to the lowest responsive and responsible bidder as
provided in the Town’s procurement policy.

D. Competitive Proposals (Purchase exceeds $50,000 or insert amount up to
$250,000)

For purchases of qualifications based procurement of
architectural/engineering professional services whereby competitors’
qualifications are evaluated and the most qualified competitor is selected,
subject to negotiation of fair and reasonable compensation. If this method is
used, the following requirements apply:

1. Requests for proposals must be publicized and identify all
evaluation factors and their relative importance. Any response to
publicized requests for proposals must be considered to the
maximum extent practical;

2. Proposals must be solicited from an adequate number of qualified
sources; and

3. Contracts must be awarded to the responsible firm whose proposal
is most advantageous to the program, with prl%? tehr%rsfa ogr]se 15
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E. Noncompetitive Proposals (Sole Source)

Procurement by noncompetitive proposals is procurement through solicitation
of a proposal from only one source and may be used only when one or more
of the following circumstances apply:

1. The item is available only from a single source; or

2. The public exigency or emergency for the requirement will not
permit a delay resulting from competitive solicitation; or

3. The Federal awarding agency or pass-through entity expressly
authorizes noncompetitive proposals in response to a written
request from the non-Federal entity; or

4. After solicitation of a number of sources, competition is
determined inadequate.

11. The Town must use the micro-purchase and small purchase methods only for
procurements that meet the applicable criteria under 2 CFR sections 200.320(a) and
(b). Under the micro-purchase method, the aggregate dollar amount does not exceed
$10,000. Small purchase procedures must be used for purchases that exceed the micro-
purchase amount but do not exceed the simplified acquisition threshold of $250,000.
Micro-purchases may be awarded without soliciting competitive quotations if the Town
considers the price to be reasonable (2 CFR section 200.320(a)). If small purchase
procedures are used, price or rate quotations must be obtained from an adequate number
of qualified sources (2 CFR section 200.320(b)).
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Uniform Guidance Compliance Supplement - Program Income

Source of Governing Requirements — The requirements for program income are found in
the Uniform Guidance, program legislation, Federal awarding agency regulations, and the
terms and conditions of the award.

In order to ensure compliance with these requirements, Town has implemented the
following policies and procedures:

1. Program income will include (but will not be limited to): income from fees for services
performed, the use or rental of real or personal property acquired with grant funds, the
sale of commodities or items fabricated under a grant agreement, and payments of
principal and interest on loans made with grant funds. It will not include interest on
grant funds, rebates, credits, discounts, refunds, etc., or interest earned on any of these
items unless otherwise provided in the Federal awarding agency regulations or terms
and conditions of the award. It will also not include proceeds from the sale of equipment
or real property.

2. The Town will allow program income to be used in one of three methods:
a. Deducted from outlays
b. Added to the project budget
c. Used to meet matching requirements

Absent specific guidance in the Federal awarding agency regulations or the terms and
conditions of the award, program income shall be deducted from program outlays.

3. Program income, when applicable, will be accounted for as a revenue source in the
same program code as the Federal grant.

Uniform Guidance Compliance Supplement - Reporting

Source of Governing Requirements — Reporting requirements are contained in the
following documents:

Uniform Guidance, Performance reporting, 2 CFR section 215, Performance reporting, 2
CFR section 215.51, program legislation, ARRA (and the previously listed OMB
documents and future additional OMB guidance documents that may be issued), the
Transparency Act, implementing requirements in 2 CFR part 170 and the FAR, and
previously listed OMB guidance documents, Federal awarding agency regulations, and the
terms and conditions of the award.

In order to ensure compliance with these requirements, Town has implemented the
following policies and procedures:

1. Reports will be submitted in the required frequency and within the required deadlines.

2. Reports will be completed using the standard forms (as applicable) and method of
delivery (i.e., e-mail, grantor website, postal service, etc.).

3. Regardless of the method of report delivery, a copy of the submitted report will be
retained along with any documentation necessary to support the data in the report. The
report will evidence the date of submission in order to document compliance with
timeliness requirements. This may be done either physically or electronically.
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4. Financial reports will always be prepared based on the general ledger using the
required basis of accounting (i.e., cash or accrual). In cases where financial data is
tracked outside of the accounting system (such as in spreadsheets or paper ledgers),
this information will be reconciled to the general ledger prior to report submission.

5. Any report with financial-related data will either be prepared or reviewed by the
Program Director and will have the appropriate review based on specific grant
guidelines.

6. Preparation of reports will be the responsibility of Program Director. All reports
(whether financial, performance, or special) must be reviewed and approved (as
applicable) prior to submission. This will be evidenced by either physical signatures
or electronic timestamps of approval.

7. Copies of submitted reports with preparer and reviewer signatures and data will be
filed with supporting documentation and any follow-up correspondence from the
grantor or pass-through agency. Copies of all such reports will be made available to
administration, auditors, and pass-through or grantor agencies, as requested.

Uniform Guidance Compliance Supplement — Subrecipient Monitoring

Source of Governing Requirements — The requirements for subrecipient monitoring are
contained in 31 USC 7502(f)(2)(B) (Single Audit Act Amendments of 1996 (Pub. L. No.
104-156)), Uniform Guidance, program legislation, 2 CFR parts 25 and 170, and 48 CFR
parts 4, 42, and 52 Federal awarding agency regulations, and the terms and conditions of
the award.

The Town will review and oversee subrecipient activity and obtain a copy of their single
audit. Additionally the Town will evaluate the subrecipient’s risk of noncompliance with
Federal statutes, regulations, and the terms and conditions of the subaward for purposes of
determining the appropriate monitoring procedures as required by the Uniform Guidance
Title 2 CFR 200.331. Other oversight processes and procedures will be established on a
case by case basis, dependent on grant requirements and the level of activity of the
subrecipient.

Uniform Guidance Compliance Supplement - Special Tests and Provisions

Source of Governing Requirements — The laws, regulations, and the provisions of contract
or grant agreements pertaining to the program.

Additional Policies and Procedures. The following policies and procedures will also be
applied:

In order to ensure compliance with these requirements, Town has implemented the
following policies and procedures:

The Program Director will be assigned the responsibility for identifying compliance
requirements for special tests and provisions, determining approved methods for
compliance, and retaining any necessary documentation.
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Uniform Guidance- Federal Program Travel Costs

The Town shall reimburse administrative, professional, and support employees, and officials,
for travel costs incurred in the course of performing services related to official business as a
federal grant recipient.

For the purposes of this policy, travel costs shall mean the expenses for transportation,
lodging, subsistence, and related items incurred by employees who are in travel status on
official business as a federal grant recipient.

Employees shall comply with the applicable Town policies and administrative regulations
established for reimbursement of travel and other expenses.

The validity of payments for travel costs for all employees shall be determined by the Program
Director in the context of federal awards.

Travel costs shall be reimbursed on a mileage basis for travel using an employee’s personal
vehicle and on an actual cost basis for meals, lodging and other allowable expenses, consistent
with those normally allowed in like circumstances in the Town’s nonfederally funded
activities, and in accordance with the Town’s travel reimbursement policies and administrative
regulations.

Mileage reimbursements shall be at the rate approved by Governing Body for other Town
travel reimbursements. Actual costs for meals, lodging and other allowable expenses shall be
reimbursed only to the extent they are reasonable and do not exceed the per diem limits
established by federal Administration.

If travel reimbursement costs are charged directly to a federal award, documentation must be

maintained that justifies that (1) participation of the individual is necessary to the federal
award, and (2) the costs are reasonable and consistent with the Town’s established policy.

Policy effective date: _To be determined
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BOARD ACTION FORM

Agenda Item: Action Item #6.04
Subject: Federal Uniform Guidance Conflict of Interest Policy

Board Meeting Date: July 18 2019

Summary: Staff was advised by Mr. Aaron B. Hawkins, of Robinson, Farmer, Cox Associates,
federal compliance guidelines changed a couple of years ago from OMB Circular A-133 over to
the OMB Uniform Guidance. The attached policy will keep the County in compliance with the
Uniform Guidance.

Mr. Hawkins advised to make sure that there are no contradictions with the current policies in
places in regards to purchasing/procurement from the Uniform Guidance Policy. This policy will
need to be in place for FY20.

Recommendation: That the Board adopts the Federal Uniform Guidance Conflict of Interest
Policy.

Attachment: Federal Uniform Guidance Conflict of Interest Policy

ACTION: That the Board adopts the Federal Uniform Guidance Conflict of Interest Policy

MOTION BY: SECONDED BY:

Member Member

Blowe Seward

Fly Stringfield

Futrell Tyler
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Conflict of Interest Policy

Conflicts of Interest

This policy shall affirm standards of conduct established to ensure that members of
Governing Body and employees avoid potential and actual conflicts of interest, as well as the
perception of a conflict of interest.

Confidential information shall mean information not obtainable from reviewing a public
document or from making inquiry to a publicly available source of information.

Conflict or Conflict of interest shall mean use by a member of the Governing Body or
employee of the local government of his/her office or employment, or any confidential
information received through his/her holding public office or employment, for the private
pecuniary benefit of him/herself, a member of his/her immediate family or a business with
which s/he or a member of his/her immediate family is associated. The term does not include
an action having a de minimis economic impact, or which affects to the same degree a class
consisting of the general public or a subclass consisting of an industry, occupation or other
group which includes the member of Governing Body or employee, a member of his/her
immediate family or a business with which s/he or a member of his/her immediate family is
associated.

Apparent Conflict of Interest shall mean a situation in which a reasonable person would
perceive that a decision-maker’s (member of Governing Body or employee) judgment is
likely to be compromised.

De minimis economic impact shall mean an economic consequence which has an
insignificant effect.

Financial interest shall mean any financial interest in a legal entity engaged in business for
profit which comprises more than five percent (5%) of the equity of the business or more than
five percent (5%) of the assets of the economic interest in indebtedness.

Honorarium shall mean payment made in recognition of published works, appearances,
speeches and presentations, and which is not intended as consideration for the value of such
services which are nonpublic occupational or professional in nature. The term does not
include tokens presented or provided which are of de minimis economic impact.

Immediate family shall mean a parent, parent-in-law, spouse, child, spouse of a child,
brother, brother-in-law, sister, sister-in-law, or the domestic partner of a parent, child, brother
or sister.

Business partner shall mean a person who, along with another person, plays a significant
role in owning, managing, or creating a company in which both individuals have a financial
interest in the company.
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Conflict of Interest Policy

Each employee and member of Governing Body shall be responsible to maintain standards
of conduct that avoid conflicts of interest. The Governing Body prohibits members of the
Governing Body and employees from engaging in conduct that constitutes a conflict of
interest as outlined in this policy.

All members of Governing Body and employees shall be provided with a copy of this policy
and acknowledge in writing that they have been made aware of it. Additional training shall
be provided to designated individuals.

Disclosure of Financial Interests

No member of Governing Body shall be allowed to take the oath of office or enter or continue
upon his/her duties, nor shall s/he receive compensation from public funds, unless s/he has
filed a statement of financial interests as required by law.

Standards of Conduct (This section specifically addresses requirements of 2 CFR § 200.318)

The Town maintains the following standards of conduct covering conflicts of interest and
governing the actions of its employees and members of Governing Body engaged in the
selection, award and administration of contracts.

No employee or member of Governing Body may participate in the selection, award or
administration of a contract supported by a federal award if s/he has a real or apparent conflict
of interest as defined above, as well as any other circumstance in which the employee,
member of Governing Body, any member of his/her immediate family, his/her business
partner, or an organization which employs or is about to employ any of them, has a financial
or other interest in or a tangible personal benefit from a firm considered for a contract.

The Town shall not enter into any contract with a member of Governing Body or employee,
or his/her spouse or child, or any business in which the person or his/her spouse or child is
associated valued at $500 or more, nor in which the person or spouse or child or business
with which associated is a subcontractor unless the Governing Body has determined it is in
the best interests of the Town to do so, and the contract has been awarded through an open
and public process, including prior public notice and subsequent public disclosure of all
proposals considered and contracts awarded. In such a case, the member of Governing Body
or employee shall not have any supervisory or overall responsibility for the implementation
or administration of the contract.

When advertised formal bidding is not required or used, an open and public process shall
include at a minimum:

1. Public notice of the intent to contract for goods or services;

2. A reasonable amount of time for potential contractors to consider whether to offer
quotes; and

3. Post-award public disclosure of who made bids or quotes and who was chosen.
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Conflict of Interest Policy

Any member of Governing Body or employee who in the discharge of his/her official duties
would be required to vote on a matter that would result in a conflict of interest shall abstain
from voting and, prior to the vote being taken, publicly announce and disclose the nature of
his/her interest as a public record.

No public official or public employee shall accept an honorarium.

Members of Governing Body and employees may neither solicit nor accept gratuities, favors
or anything of monetary value from contractors or parties to subcontracts, unless the gift is
an unsolicited item of nominal value. Gifts of a nominal value may be accepted in accordance
with policy.

Improper Influence

No person shall offer or give to a member of Governing Body, employee or nominee or
candidate for the Governing Body, or a member of his/her immediate family or a business
with which s/he is associated, anything of monetary value, including a gift, loan, political
contribution, reward or promise of future employment based on the offeror's or donor's
understanding that the vote, official action or judgment of the member of Governing Body,
employee or nominee or candidate for the Governing Body would be influenced thereby.

No member of Governing Body, employee or nominee or candidate for the Governing Body
shall solicit or accept anything of monetary value, including a gift, loan, political contribution,
reward or promise of future employment, based on any understanding of that member of
Governing Body, employee or nominee or candidate that the vote, official action or judgment
of the member of Governing Body, employee or nominee or candidate for the Governing
Body would be influenced thereby.

Organizational Conflicts (This section specifically addresses requirements of 2 CFR
§200.318)

Organizational conflicts of interest may exist when due to the Town’s relationship with a
subsidiary, affiliated or parent organization that is a candidate for award of a contract in
connection with federally funded activities, the Town may be unable or appear to be unable
to be impartial in conducting a procurement action involving a related organization.

In the event of a potential organizational conflict, the potential conflict shall be reviewed by
the Manager or designee to determine whether it is likely that the Town would be unable or
appear to be unable to be impartial in making the award. If such likelihood exists, this shall
not disqualify the related organization; however, the following measures shall be applied:

1. The organizational relationship shall be disclosed as part of any notices

to potential contractors;

2. Any Town employees or officials directly involved in the activities of
the related organization are excluded from the selection and award
process;
A competitive bid, quote or other basis of valuation is considered; and
4. The Governing Body has determined that contracting with the related

organization is in the best interests of the program involved.
Action ltems - Page 23

w



Conflict of Interest Policy

Reporting

Any perceived conflict of interest that is detected or suspected by any employee or third party
shall be reported to the Manager. If the Manager is the subject of the perceived conflict of
interest, the employee or third party shall report the incident to the Governing Body
Chairperson.

Any perceived conflict of interest of a member of Governing Body that is detected or
suspected by any employee or third party shall be reported to the Governing Body
Chairperson. If the Governing Body Chairperson is the subject of the perceived conflict of
interest, the employee or third party shall report the incident to the Manager, who shall report
the incident to the solicitor.

The non-Federal entity must disclose in writing any potential conflict of interest to the Federal
awarding agency or pass-through entity in accordance with applicable Federal awarding
agency policy.

No reprisals or retaliation shall occur as a result of good faith reports of conflicts of interest.

Investigation

Investigations based on reports of perceived violations of this policy shall comply with state
and federal laws and regulations. No person sharing in the potential conflict of interest being
investigated shall be involved in conducting the investigation or reviewing its results.

In the event an investigation determines that a violation of this policy has occurred, the
violation shall be reported to the federal awarding agency in accordance with that agency’s
policies.

Disciplinary Actions

If an investigation results in a finding that the complaint is factual and constitutes a violation
of this policy, the Town shall take prompt, corrective action to ensure that such conduct
ceases and will not recur. Town staff shall document the corrective action taken and, when
not prohibited by law, inform the complainant.

Violations of this policy may result in disciplinary action up to and including discharge, fines
and possible imprisonment. Disciplinary actions shall be consistent with Governing Body
policies, procedures, applicable collective bargaining agreements and state and federal laws.

Policy effective date: _To be determined.
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BOARD ACTION FORM

Agenda Item: Action #6.05
Subject: Correction: April 18, 2019 BOS Meeting Minutes

Board Meeting Date: July 18 2019

Summary: _ Upon preparing information to move forward with the order with the meals tax
referendum, it was discovered, the incorrect motion had been listed in the April 18, 2019 Board
of Supervisors meeting minutes. The minutes did not reflect what the Board had voted on/the
correct action taken due to a technical error.

The motion included in the minutes read: ON MOTION OF SUPERVISOR BLOWE, seconded by
SUPERVISOR STRINGFIELD and carried: RESOLVED that the Sussex County Board of Supervisors
hereby adopts a resolution authorizing the County to request the Circuit Court to order a special
election to consider adopting a meals tax in order to address the public education and public
safety capital needs of Sussex County.

The motion was verified via the audio recording. The motion was supposed to read: ON MOTION
OF SUPERVISOR BLOWE, seconded by SUPERVISOR STRINGFIELD and carried: RESOLVED that the
Sussex County Board of Supervisors hereby adopts a resolution authorizing the County to request
the Circuit Court to order a referendum to consider adopting a meals tax 4% in order to address
the public education and public safety capital needs of Sussex County.

The Board will need to accept the amendment and approve the corrected minutes.

Recommendation: The first motion is that the Board accepts the amendment to the April 18,
2019 Board of Supervisors meeting.

The second motion is that the Board approves the April 18, 2019 Board of Supervisors meeting
minutes.

Attachments: (1) Corrected April 18, 2019 BOS meeting minutes
(2) Copy of April 18, 2019 BOS Meeting, Board Action Form - Item 9.01 Meals Tax
Referendum

ACTION: The first motion is that the Board accepts the amendment to the April 18, 2019 Board
of Supervisors meeting.

The second motion is that the Board approves the April 18, 2019 Board of Supervisors meeting
minutes.

Member Aye Nay Member Aye Nay

Blowe Seward
Fly Stringfield
Futrell Tyler
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At a Regular Meeting of the
Sussex County Board of Supervisors
Held in the General District Courtroom on
Thursday, April 18, 2019 at 7 pm

BOARD MEMBERS PRESENT
Keith C. Blowe

C. E. Fly, Sr.

Alfred G. Futrell

Susan B. Seward

John A. Stringfield

Rufus E. Tyler, Sr.

STAFF PRESENT:

Vandy V. Jones, I11, County Administrator

Millard D. Stith, Independent Consultant

Steve White, BOS Tie Breaker

Wallace Brittle, County Attorney

Deste J. Cox, Treasurer

Andre M. Greene, Director of Community Development

Kelly W. Moore, Director of Finance

Cecil Stainback, Animal Control Officer

Lorenzo D. Turner, Assistant to the Director of Community Development

Monica J. Whitney, Permit Technician

Shilton R. Butts, Assistant to the County Administrator/
Deputy Clerk to the Board

1. Commencement

1.01 Call to Order/Determine Quorum

The April 18, 2019 meeting of the Sussex County Board of Supervisors was called to order by
Chairman Seward.

1.02 The Invocation

The Invocation was offered by Supervisor Futrell.

1.03 The Pledge of Allegiance

The Pledge of Allegiance was recited by all.

1.04 Agenda Amendments

County Administrator Jones stated that the minutes of the Thursday, March 21, 2019 regular
meeting needed to be amended to add Mr. Steve White as being present at the meeting.

Corrected Minutes of the April 18, 2019 Meeting of Board of Supervisors
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County Administrator Jones requested the following agenda amendments: (1) under Item 3.
Recognitions, move Item 3.01 Presentation FY19 Audit: County of Sussex Annual Presentation
by Aaron Hawkins to Item 3.03; (2) add as Item 3.01 Introduction of Mr. J. Reid Foster, Sussex
County Public Safety Coordinator; (3) add as Item 3.02 Adoption of Proclamation in recognition
of May 2019 Mental Health Month; and (4) move under Item 4. Public Hearing, move Item 4.03
Conditional Use Permit #2019-02, Calvin Pegram, applicant, to Item 4.01, moving Item 4.01 Fiscal
Year 2020 Proposed County Budget to Item 4.02, and Item 4.02 Calendar Year 2019 Proposed
Tax to Item 4.03.

ON MOTION OF SUPERVISOR BLOWE, seconded by SUPERVISOR STRINGFIELD and
carried: RESOLVED that the Sussex County Board of Supervisors hereby approves the following
amendments to the April 18, 2019 agenda inclusive of: (1) under Item 3. Recognitions, moving
Item 3.01 Presentation FY19 Audit: County of Sussex Annual Presentation by Aaron Hawkins to
Item 3.03; (2) adding as Item 3.01 Introduction of Mr. J. Reid Foster, Sussex County Public Safety
Coordinator; (3) adding as Item 3.02 Adoption of Proclamation in recognition of May 2019 Mental
Health Month; and (4) move under Item 4. Public Hearing, moving Item 4.03 Conditional Use
Permit #2019-02, Calvin Pegram, applicant, to Item 4.01, moving Item 4.01 Fiscal Year 2020
Proposed County Budget to Item 4.02, and moving Item 4.02 Calendar Year 2019 Proposed Tax
to Item 4.03.

Voting aye: Supervisors Blowe, Fly, Futrell, Seward, Stringfield

Voting nay: none

Absent during vote: Supervisor Tyler

1.05 Approval of Agenda

ON MOTION OF SUPERVISOR BLOWE, seconded by SUPERVISOR STRINGFIELD and
carried: RESOLVED that the April 18, 2019 agenda of the Sussex County Board of Supervisors
is hereby approved inclusive of the following amendments: 1) under Item 3. Recognitions, moving
Item 3.01 Presentation FY19 Audit: County of Sussex Annual Presentation by Aaron Hawkins to
Item 3.03; (2) adding as Item 3.01 Introduction of Mr. J. Reid Foster, Sussex County Public Safety
Coordinator; (3) adding as Item 3.02 Adoption of Proclamation in recognition of May 2019 Mental
Health Month; and (4) move under Item 4. Public Hearing, moving Item 4.03 Conditional Use
Permit #2019-02, Calvin Pegram, applicant, to Item 4.01, moving Item 4.01 Fiscal Year 2020
Proposed County Budget to Item 4.02, and moving Item 4.02 Calendar Year 2019 Proposed Tax
to Item 4.03.

Voting aye: Supervisors Blowe, Fly, Futrell, Seward, Stringfield

Voting nay: none

Absent during vote: Supervisor Tyler

2. Approval of Consent Agenda

ON MOTION OF SUPERVISOR BLOWE, seconded by SUPERVISOR STRINGFIELD and
carried: RESOLVED that the Sussex County Board of Supervisors he