At a Regular Meeting of the Sussex County 
Board of Supervisors, held in the General District Courtroom

At the Sussex Judicial Center, December 15, 2005 @ 7:30 p.m.
MEMBERS PRESENT



Charlie E. Caple, Jr.


William J. Collins, Jr.



C. Eric Fly



Wayne M. Harrell



Alice W. Jones


Rufus E. Tyler, Sr.

STAFF PRESENT

Mary E. Jones, County Administrator

Henry A. Thompson, Sr., County Attorney

Jerry L. Whitaker, Director of Finance

Jacqueline Macklin Brown, Deputy County Administrator

Stanley I. Skinner, Building Official

Deborah A. Davis, Assistant To County Administrator

Eddie T. Vick, Public Safety Coordinator

CALL TO ORDER

The December 15, 2005 meeting of the Sussex County Board of Supervisors was called to order by Chairman Collins; the invocation was offered by Supervisor Fly.

ADOPTION OF CONSENT AGENDA

ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR CAPLE and carried that the consent agenda is hereby adopted inclusive of the following items:  (1) Minutes of the November 17, 2005 meeting of the Sussex County Board of Supervisors; (2) Approval of warrants and vouchers in the amount of $270,780.78 and payroll checks in the amount of $56,845.77; (3) Payment Request #3 from Horizon Commercial Group for Sussex Maintenance Building in the amount of $164,833.12.
Voting aye: Supervisors Caple, Collins, Fly, Harrell, Jones, Tyler

Voting nay: none

Appointments - Board of Equalization
County Administrator Jones advised the Board that the following persons have been recommended for consideration by the Circuit Court for appointment to the Sussex County Board of Equalization:
Blackwater District:
Mr. Bruce Spencer
Stony Creek District:    Mr. Ronald W. Hicks

Waverly District:
  Mr. Harris L. Parker
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Ms. Jones reminded the Board to provide additional nominees as soon as possible.
McGill-Leprechaun Utility Project

Ms. Jones advised the Board that at the November meeting, a public hearing was held on this project and a resolution of approval was adopted. Additional information on the project including budget data is also included. The project consists of installation of 8,000 linear feet of 12-inch water main; installation of 2,100 linear feet of 2-inch sanitary sewer force main and construction of a 125,000 square foot manufacturing facility.  25 job opportunities will be made available. Of this number at least 51% or 13 jobs will be made available to persons of low and moderate income. The grant application funding is based on the number of jobs. VDHCD will provide $25,000 per job created. Any other additional expense with the project must be funded through other means. The budget breakdown shows grant funds of $625,000; $6,185 Sussex County; $20,628 Sussex Service Authority. This budget is based on estimates provided by the Sussex Service Authority.
Also, the Virginia Department of Housing and Community Development is now requiring a letter of credit from Sussex County for the grant request of $625,000. This is a new requirement for all localities applying for monies under this program. (A sample letter is included in the Board packet).
As part of the agreement between the locality and the industry, the job requirement is included. Sanctions will be included as part of the Industry Agreement between Sussex County and McGill Leprechaun if the project fails to meet the requirements for hiring and investment commitments or wage/benefit commitments. 

Staff recommends the adoption of the enclosed resolution for this grant application to the Virginia Department of Housing and Community Development. 
ON MOTION 0F SUPERVISOR CAPLE, seconded by SUPERVISOR JONES and carried: RESOLVED that whereas the County of Sussex wishes to promote economic development within the County;

WHEREAS, McGill-Leprechaun intends to construct a manufacturing facility in Sussex County and create twenty-five (25) jobs;

WHEREAS, the proposed McGill-Leprechaun facility needs to served by public water and sewer service.

THEREFORE BE IT RESOLVED, that the County of Sussex states its intent and authorizes the submission of a Virginia Community Development Block Grant (VCDBG) application for implementing the needed utility improvements for the project entitled 
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“McGill-Leprechaun Utility Project.”  The amount of funding requested in the VCDBG proposal is $625,000.00.

BE IT FURTHER RESOLVED that additional funding sources and amounts for this project are as follows:

County of Sussex – cash contribution



 $6,185

Sussex Service Authority – waiver of connection fee           $20,628

Total additional funds





$26,813

BE IT FURTHER RESOLVED that the County has held two (2) public hearings on February 23, 2005 and November 17, 2005 and has met other citizen participation requirements of the VCDBG program in the preparation of this proposal.

BE IT FURTHER RESOLVED that the Board of Supervisors hereby authorizes the County Administrator, Ms. Mary E. Jones to sign and submit the appropriate documents for submittal of this Virginia Community Development Block Grant Application and to execute the subsequent program contract and related documents.
Voting aye: Supervisors Caple, Collins, Fly, Harrell, Jones, Tyler

Voting nay: none


Qualified Zone Academy Bonds
Ms. Jones advised the Board that included in the late agenda packet is an amended and restated resolution of the Board of Supervisors of Sussex County, Virginia making certain approvals and authorizing certain actions in connection with and requesting the issuance of an up to $3,291,429 Qualified Zone Academy Bond by the Industrial Development Authority of the County of Sussex, Virginia.  The IDA Board of Directors met at 2:00 p.m. today and adopted a resolution authorizing the issuance of and sale of up to a $3,291,429 Qualified Zone Academy Bonds on behalf of Sussex County, Virginia and providing for the form, details and provisions for the payment thereof.
ON MOTION OF SUPERVISOR HARRELL, seconded by SUPERVISOR FLY and carried: RESOLVED that the following resolution be hereby adopted;
A. Section 1397E of the Internal Revenue Code of 1986, as amended (the "Tax Code"), authorizes a type of debt instrument known as a qualified zone academy bond ("QZAB").

B. QZABs are taxable bonds issued by or on behalf of a state or local government the proceeds of which are to be used to improve certain eligible public schools
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C. In lieu of receiving all or a portion of periodic interest payments from the issuer, an eligible purchaser of a QZAB receives a federal income tax credit for each year the QZAB is outstanding, provided the requirements of Section 1397E of the Tax Code are met.

D. The federal income tax credits provided by Section 1397E of the Tax Code are designed to compensate the QZAB holder for lending money to the issuer and to function as payments of interest on the QZAB; the intent of the federal tax credits is to permit the QZAB to be issued with little or no stated interest or original issue discount.  

E. Section 1397E of the Tax Code sets forth a number of certification and similar requirements to be satisfied for a valid issuance of QZABs, including, without limitation, the following:

(1) A requirement that 95 percent of the proceeds of a QZAB issue be used for a qualified purpose with respect to a qualified zone academy established by an eligible local education agency;

(2) A requirement that the QZAB issuer certify that it has written assurances that the private business contribution requirement of Section 1397E(d)(2) of the Tax Code will be met with respect to the academy; and

(3) A requirement that the eligible local education agency specify the type and quality of contributions from private entities acceptable to be counted as "qualified contributions" for purposes of the private business contribution requirement.  

F. For purposes of this resolution, the term "qualified purpose" means, with respect to any qualified zone academy, (i) rehabilitating or repairing the public school facility in which the academy is established, and (ii) providing equipment for use at such academy.

G. The term "qualified zone academy" means any public school (or academic program within a public school) that is established by and operated under the supervision of an eligible local education agency to provide education or training below the postsecondary level if:

(1) Such public school or program (as the case may be) is designed in cooperation with business to enhance the academic curriculum, increase graduation and employment rates, and better prepare students for the rigors of college and the increasingly complex workforce;

(2) Students in such public school or program (as the case may be) will be subject to the same academic standards and assessments as other students educated by the eligible local education agency;
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(3) The comprehensive education plan of such public school or program is approved by the eligible local education agency; and

(4) Such public school is located in a federal empowerment zone or enterprise community or a certain percentage of the students attending such school or participating in such program (as the case may be) will be eligible for free or reduced-cost lunches under the school lunch program established under the Richard B. Russell National School Lunch Act.

H. The term "eligible local education agency" means any local education agency as defined in section 14101 of the Elementary and Secondary Education Act of 1965, and legal counsel has advised that the Sussex County School Board ("School Board") is the eligible local education agency for Sussex County, Virginia ("Sussex County" or the "County").  

I. The private business contribution requirement is met with respect to any issue of QZABs if the eligible local education agency that established the qualified zone academy has written commitments from private entities to make qualified contributions having a present value (as of the date of issuance of the issue) of not less than 10 percent of the proceeds of the issue.  

J. Under Section 1397E of the Tax Code the Commonwealth of Virginia has available QZAB issuing capacity (inclusive of capacity carried forward from one or more prior calendar years) to be allocated to qualified zone academies within the Commonwealth of Virginia.

K. The General Assembly of Virginia has authorized the Virginia Secretary of Education (the "Secretary") to make allocations of Virginia's QZAB issuing capacity and has directed the Secretary to give priority to allocation requests from certain Virginia public schools.

L. The Secretary has reserved up to $3,291,429 of Virginia's QZAB issuing capacity to be allocated to QZABs to be issued by or for the benefit of Sussex County to finance qualified purposes at Sussex Central High School, Sussex Central Middle School, Chambliss Elementary School, Jackson Elementary School and Jefferson Elementary School (the “Sussex County Public Schools”).

M. The School Board adopted a resolution on November 10, 2005 (the "School Board Resolution") pursuant to which the School Board (i) determined that the QZAB program presents a unique opportunity to secure low-cost financing for certain public school projects in Sussex County, (ii) designated and established as a qualified zone academy the academic program for grades K-12 as conducted at the Sussex County Public Schools (the "Sussex QZA"), (iii) specified the type and quality of contributions acceptable to be counted as qualified contributions for purposes of the private business contribution requirement, (iv) requested the Board of Supervisors of Sussex County (the 
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"County Board") and the Industrial Development Authority of the County of Sussex, Virginia (the "Authority"), to cause QZABs to be issued in one or more series and sold through the Authority as a conduit issuer on behalf of the County (the "Authority Bond") to finance the costs of school purposes satisfying the requirements of both Section 15.2-4902 of the Code of Virginia of 1950, as amended (the "Virginia Code"), and Section 1397E(d)(5) of the Tax Code, specifically (a) rehabilitating or repairing the Sussex QZA and (b) providing equipment for use at the Sussex QZA (collectively, the "Project"), (v) consented to the issuance and sale of one or more series of the Authority Bond and, (vi) authorized such actions as may be necessary or desirable to or for the issuance of a valid QZAB by the Authority under Section 1397E of the Tax Code and Virginia law, as applicable.

N. The Project is a capital project for public school purposes.

O. On December 8, 2005, the County Administrator and bond counsel secured from Bank of America, N.A. (the “Bank”) a “Proposal for Bond Purchase and Forward Delivery Agreement” (a “Commitment Letter”) for the purchase of the initial series of the Authority Bond and, based upon the terms of the Commitment Letter, the County Administrator recommends that the County Board approve the selection of the Bank and the terms of the Commitment Letter.
P. The foregoing arrangements will be reflected in the following documents, forms of which have been filed with the County: (i) a form of the Authority Bond; (ii) a Funding Agreement among the Authority, Sussex County and the Bank (the "Funding Agreement"); (iii) a Tax Compliance Agreement of the Authority, Sussex County and the School Board (the "Tax Compliance Agreement"); and (iv) the Commitment Letter.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF SUSSEX COUNTY, VIRGINIA:

1. The County Board hereby determines that it is advisable to obtain QZAB financing for Sussex County and requests the Authority to issue and sell in one or more series the Authority Bond in a principal amount not to exceed $3,291,429 to finance costs of certain capital projects for school purposes satisfying the requirements of both Section 15.2-4902 of the Virginia Code and Section 1397E(d)(5) of the Tax Code, specifically the Project.  The Authority Bond is to be payable from revenues derived by the Authority from payments appropriated by the County Board and made by the County pursuant to the Funding Agreement.

2. Nothing in this Resolution, the Authority Bond or the Funding Agreement shall constitute a debt of the County and the Authority shall not be obligated to make any payments under the Authority Bond or the Funding Agreement except from payments made by or on behalf of the County under the Funding Agreement.  The County Administrator is directed to submit for each fiscal year a request to the County Board for an appropriation to the Authority for an amount equal to the loan payments coming due 
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under the Funding Agreement for the next fiscal year.  The County's obligations to make payments to the Authority pursuant to this Resolution and the Funding Agreement shall be subject to and dependent upon annual appropriations being made from time to time by the Board of Supervisors for such purpose.  Nothing in this Resolution, the Authority Bond or the Funding Agreement shall constitute a pledge of the full faith and credit of the County.  

3. Each of the Authority Bonds shall be issued in such principal amount, be dated such date and shall mature in such amounts and on such dates and contain such other details and provisions as may be approved by a subsequent resolution of the County Board; provided that (i) the original aggregate principal amount of the Authority Bonds shall not exceed $3,291,429, (ii) the true interest cost of the Authority Bond shall not exceed two percent (2%) per annum, (iii) the final maturity of any series of the Authority Bond shall not exceed the maximum term provided for the QZABs under Section 1397E(d)(3) of the Tax Code, and (iv) the purchase price for the Authority Bond shall equal its par amount.  For purposes of the preceding sentence, "true interest cost" shall be determined without regard to any interest to be paid to provide yield protection to the purchaser of the Authority Bond in the event of a change in tax law or the failure by the Authority, the County or the School Board to comply with tax law or as a result of construction or sinking fund investment rate shortfalls.

4. The Authority Bond may be subject to redemption prior to maturity on the terms and at the times and redemption prices set forth in the Authority Bond and Funding Agreement and approved by a subsequent resolution of the County Board.

5.  The submitted Commitment Letter and forms of the Funding Agreement and the Tax Compliance Agreement are hereby approved.  The Chairman is authorized to execute and deliver on behalf of Sussex County and, if required, the Clerk of the County Board is authorized to affix and attest the seal of Sussex County to the Commitment Letter, Funding Agreement and the Tax Compliance Agreement in substantially the forms filed with Sussex County's official records, with such changes, insertions or omissions as may be approved by the Chairman, whose approval shall be evidenced conclusively by the execution and delivery of the Commitment Letter, Funding Agreement and Tax Compliance Agreement.

6. The Chairman and such other officers and agents of Sussex County as the Chairman may designate are authorized and directed to take further action as they deem necessary or appropriate regarding the issuance, credit enhancement and sale of the Authority Bond, including the preparation, execution and delivery of instruments, agreements and documents related to the issuance and sale of the Authority Bond, the purchase of municipal bond insurance or other credit enhancement for the Authority Bond if market or other conditions so warrant, the establishment, funding and investment of any construction or sinking funds to be established with respect to the Authority Bond, and the acquisition of deposit agreements and/or forward purchase or supply 
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arrangements relating to the investment of any sinking funds or of the proceeds of the Authority Bond. All actions taken by officers and agents of Sussex County in connection with the issuance and sale of the Authority Bond are hereby ratified and confirmed.  The authorizations granted in this ordinance to the Chairman and Clerk may be carried out by the County Administrator to the full extent permitted by law or the Vice Chairman or any Deputy Clerk, as appropriate, in the absence of the primary officers.

7. The County shall take or refrain from taking all actions as may reasonably be required for the issuance and maintenance of the Authority Bond as a valid QZAB under Section 1397E of the Tax Code.

8. This resolution shall take effect immediately.

Voting aye: Supervisors Caple, Collins, Fly, Harrell, Jones, Tyler

Voting nay: none

Late Agenda Appropriations
Chairman Collins informed the Board that included in the late Board material are three (3) requests for appropriations that require approval.
ON MOTION OF SUPERVISOR CAPLE, seconded by SUPERVISOR TYLER and carried: RESOLVED that Payment Request #3 from Creative Office Environments for Sussex Middle School Renovations in the amount of $2,000.00 is hereby approved and appropriated for payment.
Voting aye: Supervisors Caple, Collins, Fly, Harrell, Jones, Tyler    

Voting nay: none

ON MOTION OF SUPERVISOR CAPLE, seconded by SUPERVISOR JONES and carried: RESOLVED that Invoice #623780500 from Dominion Virginia Power for Sussex Maintenance Building project in the amount of $9,318.31 is hereby approved and appropriated for payment.

Voting aye: Supervisors Caple, Collins, Fly, Harrell, Jones, Tyler

Voting nay: none

Invoice #2107 from Office Pro Technologies for Sussex Middle School Project in the amount of $66,000.00 was tabled until next month. The Board asked staff to request an itemized invoice from the vendor.

Proposed Proclamation - Dr. Martin Luther King, Jr. National Memorial Foundation
Ms. Jones advised the Board that a request to issue a proclamation designating the period of January 14, 2006 through May 6, 2006 as Dr. Martin Luther King, Jr., National 
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Memorial Foundation Fund Raising Period in the Tri-Cities Area, is included in the late agenda packet.

ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR JONES and carried: RESOLVED that the Dr. Martin Luther King, Jr. National Memorial Foundation was established to raise funds to erect a national monument to Dr. King on the Tidal Basin in Washington DC, adjacent to those erected to honor other noted national leaders; and
WHEREAS, this is a tremendously worthy project which recognizes the work and sacrifices made by Dr. King, which directly helped many in our community to enjoy unprecedented educational, career and financial success and make significant progress towards racial equality; and

WHEREAS, this monument will feature a tribute to the first African-American so honored at this hallowed landmark; and
WHEREAS, Dr. Martin Luther King, Jr.’s legacy creates a compelling social contract that society will vigorously and continuously pursue racial equality and human rights for all citizens and that his dream for equality will be a beacon of light guiding future generations on a brightening path of human dignity and respect; and,

WHEREAS, Dr. King made several trips to our community which directly inspired many local persons to commit to the civil rights struggle to end racial segregation and injustice here and across our nation; and

WHEREAS, Southside Virginia was the home of three of Dr. King’s closes aides; Reverend Dr. Wyatt Tee Walker, Reverend Curtis Harris and Mr. Herbert Coulton, a fact which makes our community very proud; and
WHEREAS, Beta Gamma, Nu Lambda, Nu Omicron Lambda and Rho Iota Lambda Chapters of the Alpha Phi Alpha Fraternity have been designated to coordinate the fund raising effort in our local Southside Virginia community, and for that effort to seek support from all sectors of the community from January through June 2006.

NOW THEREFORE, I, William J. Collins, Jr., Chairman of the Board of Supervisors of the County of Sussex, Virginia by this proclamation ask that all Southside Virginians to recognize and support the effort to raise funds to erect a national monument to Dr. Martin Luther King, Jr. in Washington DC.

Voting aye: Supervisors Caple, Collins, Fly, Harrell, Jones, Tyler

Voting nay: none
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STANDING REPORTS
Health Department – absent

Highways, Streets & Roads
Mr. William Richardson, Interim Resident Engineer, Waverly Residency of the Virginia Department of Transportation addressed the Board and advised that he has no formal report; his agency is performing routine maintenance.

Deferred Compensation Plan
Mr. Whitaker advised the Board that on July 11, 2003, the United States Department of Treasury issued final regulations for Internal Revenue Code Section 457. The Internal Revenue Service requires that governmental 457(b) plans conform to the final regulations as of January 1, 2006 and issued model amendments as guidance. Sussex County offers two deferred compensation plans for its employees, (a) Nationwide Retirement Solutions and (b) AIG/VALIC. Both companies have issued Plan Documents that comply with the final regulations and include the modifications.

Employees can choose to invest with one or both of these companies. Each individual plan is responsible for the investment of funds. Statements are issued to the County and to the participants. This will not change under the amended plans. 

(a) Nationwide Retirement Solutions – A copy of the “Explanation of Substantive Changes” is included in the Board packet.
(b) AIG/VALIC – A copy of the changes is included in the Board packet.
Staff recommends adoption of the Amended and Restated 457 (b) Governmental Plan Documents for Nationwide Retirement Solutions and AIG/VALIC. 
ON MOTION OF SUPERVISOR FLY seconded by SUPERVISOR TYLER and carried: RESOLVED that the Amended and Restated 457 (b) Governmental Plan Documents for Nationwide Retirement Solutions and AIG/VALIC are hereby adopted as presented.

Voting aye: Supervisors Caple, Collins, Fly, Harrell, Jones, Tyler

Voting nay: none

Long Term Care – New York Life Insurance Company
Ms. Jacqueline M. Brown addressed the Board with regard to Long Term Care.  She advised that the personnel committee met in October with Mr. Jesse Hellyer of New York Life Insurance Company.  A copy of supporting documentation is in the Board packet. It 
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is recommended that this program be offered as a benefit to County employees.  No cost to the County except for payroll deduction.
ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR HARRELL and carried: RESOLVED that New York Life Insurance Company’s Long Term Care benefits is hereby accepted by the Board of Supervisors at no cost to the County.

Voting aye: Supervisors Caple, Collins, Fly, Harrell, Jones, Tyler

Voting nay: none

Planning Commission Items
Ms. Jones recommends forwarding the following items to the Planning Commission for study and recommendation:

(a) Special Assessment District Ordinance – With the completion of the Comprehensive Plan and the near completion of the General Reassessment, interest has been expressed for the County to enacting special assessment districts for agriculture and forestry lands. This would require an amendment to the County’s Code.
(b) Subdivision Ordinance Amendments – The Virginia Department of Transportation has reviewed the County’s Subdivision Ordinance and has recommended revisions to the ordinance. The County’s Ordinance allows private roads. This affects the State’s program for accepting unpaved/unimproved road requests from the locality.
(c) Bio-solids Ordinance – There are a number of farmers in Sussex County, who take advantage of the use of bio-solids for farmland. However at this time, the County doesn’t have a monitoring program. An ordinance was proposed, however, the Board tabled the item. There is a need to monitor the spreading of bio-solids in the County. There is state model ordinance which outlines the monitoring program and a program for reimbursement of the expenses to conduct. 

ON MOTION OF SUPERVISOR CAPLE, seconded by SUPERVISOR JONES and carried: RESOLVED that staff’s recommendation is hereby accepted to forward the following items to the Sussex County Planning Commission: (1) Special Assessment District Ordinance; (2) Subdivision Ordinance Amendments; and (3) Bio-Solids Ordinance for their study and recommendation.
Voting aye: Supervisors Caple, Collins, Fly, Harrell, Jones, Tyler

Voting nay: none

Bid Results 
Ms. Jones advised the Board of the following bid results:
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Radio System Maintenance Contract:  Bids were received from the following companies:

Mace Incorporated


$47,200.00
(quarterly billing $11,800.00)

Atlantic Communications, Inc.
$56,154.00
(quarterly billing $14,038.50)

Sheriff Kitchen, Eddie T. Vick, Vernon Hobbs and Mary E. Jones interviewed representatives from both firms on Monday, December 12, 2005.  Mace listed four references.  They included Northrup Grumman Newport News Shipbuilding (Chuck Forsythe stated Mace was very reliable, no problems, contract with the company for over 10 years; City of Franklin, Captain Bruce Edwards gave a very positive reference – the company is under consideration for additional work with the city; Sentara Medical Transport, Steve Fuston stated Mace was a good company offered service at a fair price, currently under 3 year contract).
The recommendation of the committee is to employ MACE Incorporated as the vendor for radio maintenance.  MACE Incorporated is to be declared the lowest responsive and responsible bidder and awarded the radio maintenance contract in the amount of $47,200.00.

Fiscal Year 2006 Budget amount is $52,000.

ON MOTION OF SUPERVISOR CAPLE, seconded by SUPERVISOR FLY and carried: RESOLVED that Mace Incorporated is declared the lowest responsive and responsible bidder and that the bid for the radio system maintenance contract is hereby awarded to Mace Incorporated, for the amount of $47,200.00.

Voting aye: Supervisors Caple, Collins, Fly, Harrell, Jones, Tyler

Voting nay: none

Install Hotel/Motel HVAC Units – Human Services Building – Bids were received from the following:
United  Refrigeration of Virginia, Inc.   $97,700.00

W.T. Riddick & Co.


  $133,446.00

(Adjustments to the existing heating/cooling system were not included in the    Invitation to Bids).

Staff contacted three of the references listed for this company.  Department of General Services (Shirley McNutt said they had no problems, did an excellent job, finished within time schedule; Virginia State University, Karen Wyche advised that they met specifications and completion the jobs on time; Richmond Public Schools, Ray Powell said they met specifications, managed five jobs (schools) at the same time, did a good job.
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Budget for this project is $50,000.  However, with saving from the Animal Shelter, it is projected that $50,000 will be available to apply to this project.
Staff recommends that United Refrigeration of Virginia, Inc. be declared the lowest responsive and responsible bidder and that the contract be awarded to United Refrigeration, Inc. in the amount of $97,700.

ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR CAPLE and carried: RESOLVED that United Refrigeration of Virginia be declared the lowest responsive and responsible bidder and that the bid from United Refrigeration of Virginia, Inc., for the installation of hotel/motel type HVAC units in the Newsome Human Services Building, in the amount of $97,700 is hereby accepted.
Voting aye: Supervisors Caple, Collins, Harrell, Jones, Tyler

Voting nay: Fly

Animal Shelter – Design Build  - bids were received from the following:


Parrish Construction Services, Inc.
$222,875.00



Horizon Commercial Group

$329,970.00



W. T. Riddick & Company

$338,350.00

Parrish Construction has performed work at Camp Rudolph and the manager gave the company a good reference.  Century construction Co., (Steve Hriska was also contacted.  Mr. Hriska gave the company a good reference).  Jones Realty & Construction Corporation; L. Clarke Jones, Jr., was contacted – left message;  J. A. Heisler Contracting Company, Inc., John Heisler gave the company a good reference).

Budget for this project is $300,000.  However, it is recommended that the budget be reduced to $250,000 and the remainder be transferred to the Newsome Human Services project.

Staff recommends declaring Parrish Construction Services, Inc. as the lowest responsive and responsible bidder and awarding the contract to Parrish Construction Services in the amount of $222,875.

ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR JONES and carried: RESOLVED that Parrish Construction Services, Inc. is declared the lowest responsive and responsible bidder and that the bid from Parrish Construction Services, Inc., for the animal shelter design build in the amount of $222,875.00 is hereby accepted.
Voting aye: Supervisors Caple, Collins, Fly, Harrell, Jones, Tyler

Voting nay: none

Progress Reports
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Industrial Site

Ms. Jones reported that Townes Site Engineering has completed the Wetland Delineation on the Gray property. This information was forwarded to the U.S. Army Corps of Engineers by letter dated December 5, 2005 by Townes Site Engineering. 
The letter requested a field meeting to approve the field delineated wetlands. Additional information was included in the Board’s packet. 
Route 460 Realignment Project
Ms. Jones reported that a meeting was held in Wakefield on December 12, 2005 regarding VDOT’s proposed realignment of Route 460.  There are some issues and concerns regarding the proposed route.  Another meeting will be scheduled to further discuss this issue.

Treasurer’s Report 
Mr. Onnie L. Woodruff, Sussex County Treasurer provided a report to the Board.  He advised that the statement of money in the banks to the credit of Sussex County at the close of business on November 30, 2005 is $11,426,273.45.  (A copy of the Treasurer’s Report is included in the Board packet).
Commissioner of the Revenue – absent

Sheriff’s Department 
Sheriff Kitchen addressed the Board.  His office is requesting funding to purchase a Livescan System with a camera for the jail.  Effective January 1, 2006, all law enforcement agencies must begin sending arrest photographs of suspects along with their fingerprints to the State Police.  Also, effective Fiscal Year 2007, the Sheriff’s Department must have the Livescan System in place.  This system enables agencies to take and send fingerprints and photographs of arrestees electronically through the VCIN system.  The purchase of this equipment now will bring the department into compliance early. The Compensation Board has funding to reimburse the County up to $12,910.00 for the purchase of the system.  The stress factor for Sussex County is .8842 which would make our reimbursement figure $11,415.00.  The total cost of this system is $15,440.00.  The equipment list has been submitted to the State Police and they have approved it.  They have also requested a formal quote from the vendor for the approved equipment.  This vendor quote has been received in the Sheriff’s Office.
The Sheriff’s Department set up a committee to determine the system that would be most compatible with our needs.  The committee members were:  
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1. Lt. Raymond Bell, Patrol, Chairman

2. Lt. Debbie Jones, Communications/Records

3. Lt. Vincent Givens, Corrections

4. Sgt. Kevin Diggs, Investigations

5. Susan Chappell, Jail LIDS Technician

The additional costs above the reimbursement figure are for safeguards such as cabinets to protect the equipment from abuse by arrestees.  The Compensation Board will not reimburse the County for this extra equipment and furniture.

ON MOTION OF SUPERVISOR HARRELL, seconded by SUPERVISOR JONES and carried: RESOLVED that the Sheriff’s Department request to purchase the Livescan System and accessories in the amount of $15,440 is hereby approved; and
FURTHER RESOLVED that the amount of $115,440 ($11,415 state; $4,025 local) be added to jail budget line item #1259.

Voting aye: Supervisors Caple, Collins, Fly, Harrell, Jones, Tyler

Voting nay: none

Superintendent of Schools
Dr. Charles H. Harris, III, Division Superintendent of Schools addressed the Board with a request to accept a grant from the Garland and Agnes Taylor Gray Foundation.  The Foundation has awarded Sussex County Public Schools a grant in the amount of $6,000.00.  The grant is awarded to support the Reading Program. The Foundation has made an additional pledge of $12,000 per year for 12 years beginning December 2006.
The School Board requests that the Sussex County Board of Supervisors approve acceptance of this grant.  Dr. Harris also asked that the Supervisors also amend the Sussex County Schools budget by $6,000.00.
ON MOTION OF SUPERVISOR CAPLE, seconded by SUPERVISOR FLY and carried: RESOLVED that the Board hereby accepts the grant in the amount of $6,000.00 from the Garland and Agnes Taylor Gray Foundation, to support the reading program; and

FURTHER RESOLVED that Sussex County Schools budget be amended by $6,000.00.
Voting aye: Supervisors Caple, Collins, Fly, Harrell, Jones, Tyler

Voting nay: none

Director of Social Services – absent
County Attorney – no report

Page 16:
Minutes of December 15, 2005 Sussex County Board of Supervisors’ meeting

CITIZENS’ COMMENTS
Chairman Collins called for public comments.  Comments were heard from the following: 
Blackwater District – none

Courthouse District – comments were heard from Mr. Wyatt Cox regarding the Fire/Emergency Medical Services Proposal.
Henry District – Supervisor Tyler asked about Impact Fees.  Ms. Jones replied that information had been provided to the Board at a previous meeting. Prequisites to adopting any impact fee program was the completion of the Comprehensive Plan and Capital Improvement Plan.  The Comp Plan was adopted by the Board at its November meeting. The CIP is in progress.
Stony Creek District – none

Wakefield District – none

Waverly District – comments were heard from Mrs. Kathleen Mayes

UNFINISHED BUSINESS
Chairman Collins presented a proposal for the resolution of Fire/Rescue coordination across the County.  The original proposal was to be initiated in March 2006.  The Board has been lobbied to forestall for one year that plan. The delay does not take into account the problems expressed by staff at Stony Creek and further by some in Stony Creek, related to the fire company.
Chairman Collins proposed the following:  move the date forward to July 1, 2006 which will allow for the following things to happen:

· Allow detailed planning to take place

· Establish administrative chain of command between paid and volunteer forces, emphasizing that the Board will expect the volunteers to be the controlling authority in most circumstances

· Allow training to take place that may facilitate the application of current volunteers for some of the paid positions.

· Put in writing use of equipment and facilities by all personnel.

· Any other questions brought up that beg addressing.

How do we do this?

· Establish an Advisory Board of 7 people to work with the Public Safety staff and the Deputy County Administrator.

The Board is suggested to be made up as follows:
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· President of the Fire/Rescue Association

· A member of a volunteer County rescue squad

· A member of a volunteer fire company

· A member appointed by the Board of Supervisors

· A member appointed by the Sheriff 

· Two members appointed from the County, one from the western side and one from the eastern side.  Neither of these appointees shall have any interest or affiliation with fire/rescue.

Help for Stony Creek Fire/Rescue should be first and to address that the established group should work with staff to bring a proposed solution to the Board no later than the January meeting.  Implementation should be immediate.  The Advisory Board should be prepared to present its work at the June meeting for funding and implementation on July 2006.

Mr. Tyler stated that any proposal must include the Henry/Grizzard area.

ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR CAPLE and carried: Resolved that an Advisory Board of seven (7) people as described by Chairman Collins’ proposal be established to work with the County’s Public Safety staff and Deputy County Administrator to research and determine if an emergency exists by providing documentation which will support a declaration for emergency medical services in the western portion of the County and report back at the January 2006 meeting.
Voting aye: Supervisors Caple, Collins, Jones, Tyler

Voting nay: Supervisors Fly, Harrell
Chairman Collins requested that Chief Wyatt Cox recommend someone to the Advisory Board. 
Personal Property Tax Relief Act of 1998 - Required actions by Locality

Ms. Jones advised that enclosed is the information distributed at the November 17, 2005 meeting by Mr. Onnie L. Woodruff, Treasurer with his recommendation for selection of the specific relief method for implementation of the changes to the PPTRA. Adoption of an ordinance will be required by the locality. This item was tabled at the November meeting.
Mr. Jerry Whitaker, Director of Finance provided a brief explanation to the Board.

Page 18:
Minutes of December 15, 2005 Sussex County Board of Supervisors’ meeting

ON MOTION OF SUPERVISOR CAPLE, seconded by SUPERVISOR JONES and carried: RESOLVED that the Board hereby authorizes staff to advertise the proposed Personal Property Tax Relief Act Ordinance for public hearing.

Voting aye: Supervisors Caple, Collins, Fly, Harrell, Jones, Tyler

Voting nay: none

ADJOURNMENT
ON MOTION OF SUPERVISOR JONES, seconded by SUPERVISOR FLY and carried: RESOLVED that the December 15, 2005 meeting of the Sussex County Board of Supervisors is hereby adjourned.

Voting aye: Supervisors Caple, Collins, Fly, Harrell, Jones, Tyler

Voting nay: none

