At a Budget Work Session of the Sussex County
Board of Supervisors held in the General District Courtroom

At Sussex Judicial Center on May 12, 2005

MEMBERS PRESENT




Charlie E. Caple, Jr.

William J. Collins., Jr.




C. Eric Fly


Wayne M. Harrell




Alice W. Jones

Rufus E. Tyler

OTHERS PRESENT

Mary E. Jones, County Administrator

Jacqueline M. Brown, Deputy County Administrator

Jerry L. Whitaker, Director of Finance

CALL TO ORDER

Chairman Collin called the April 21, 2005 recessed meeting to order.

ADOPTION OF AGENDA

ON MOTION OF SUPERVISOR JONES, seconded by SUPERVISOR CAPLE and carried: RESOLVED that the agenda of the May 12, 2005 budget work session is approved as presented.

Voting aye: Supervisor Caple, Collins, Fly, Harrell, Jones, Tyler

Voting nay: none

Chairman Collins advised he has met with staff regarding the budget. He further advised that Mr. Jerry Whitaker will be presenting a balanced budget, pursuant to the Board’s request.  It is a product of compromise and he has not authorized Mr. Whitaker to perform any specific function; however, he has given Mr. Whitaker permission to prepare a balanced budget.  The proposed budget provides for more serious use of the reserve fund than we had anticipated.  We have to consider using some reserve funds on a one time basis and will have to restore in the future.  Further, Chairman Collins asked Mr. Whitaker, subject to the Board’s permission, of course, to consider exercising his control over any excess funds that may develop as result of end of operating year June 30, 2005 and in effect take custody.
Blackwater Regional Library

Chairman Collins introduced Ms. Pat Ward, Director of the Blackwater Regional Library.

Mrs. Ward addressed the Board and provided an overview of the 2006 budget request from the Blackwater and explained the need for the proposed increase.
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Minutes of the May 12, 2005 meeting of the Sussex County



Board of Supervisors
Fiscal Year 2006 Budget

Mr. Jerry Whitaker addressed the Board and presented a proposed balanced budget to the Board.  He provided detailed information regarding additional budget cuts, reserve fund, debt service, revenues, etc. (A copy of the proposed budget is retained in the Office of the Director of Finance).

ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR CAPLE and carried: RESOLVED that the Board of Supervisors hereby authorizes staff to advertise the proposed fiscal year 2006 budget for consideration.
Voting aye: Supervisor Caple, Collins, Fly, Harrell, Jones, Tyler

Voting nay: none

ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR HARRELL and carried: RESOLVED that the Board of Supervisors hereby schedules the public hearing to consider the fiscal year 2006 budget for June 9, 2005 at 7:45 p.m.
Voting aye: Supervisor Caple, Collins, Fly, Harrell, Jones, Tyler

Voting nay: none

ADJOURNMENT
ON MOTION OF SUPERVISOR HARRELL, seconded by SUPERVISOR JONES and carried: RESOLVED that the April 21, 2005 meeting of the Sussex County Board of Supervisors is hereby adjourned.
Voting aye: Supervisor Caple, Collins, Fly, Harrell, Jones, Tyler

Voting nay: none

