At a Budget Work Session of the Sussex County 
Board of Supervisors, held in the General District Courtroom at

Sussex Judicial Center on May 15, 2008 – 6:00 p.m.

BOARD MEMBERS PRESENT


T. Wayne Birdsong


Charlie E. Caple, Jr.



C. Eric Fly



Wayne M. Harrell



Harris L. Parker


Rufus E. Tyler, Sr.

STAFF PRESENT
Mary E. Jones, County Administrator

Henry A. Thompson, Sr., County Attorney

Jerry L. Whitaker, Director of Finance

Deborah A. Davis, Assistant to County Administrator

CALL TO ORDER
The meeting was called to order by Vice Chairman Fly.
Fiscal Year 2009 Budget
Mr. Jerry L. Whitaker, Director of Finance provided an overview of the proposed Fiscal Year 2009 Budget.  He explained that the Finance Committee met on May 13, 2008 and by unanimous vote, recommends the following:
1) Increase in Real Estate tax rate from $0.48 to $0.54.
2) Approval to fill the Deputy County Administrator position to include planning experience.
3) Approval to hire a Director of Economic Development.
4) Consider funding the recreation and other positions in the FY 2010.
5) Approval to fund the building of two elementary schools at $23 million.
6) Increase overall funding of School’s operating and debt service budget by $1,235,000, which includes funding school operation at $8,144,170 and school debt service at $3,496,556.

7) Recommend that School Board not approve an across the board increase greater than the 2% proposed by the Board of Supervisors in the absence of any dollars approved by the State for salary increases.

8) Approve for advertising on May 28th.

9) Determine a level of funding to Waverly Youth Association.
There were discussions held regarding the proposed cost and financing for elementary school construction. 
Dr. Charles H. Harris, II, Superintendent of Schools reminded the Board that the schools budget should have been approved by May 1, 2008. He also advised that it will cost more than $23 million to build two (2) elementary schools.
Mr. Henry A. Thompson, Sr., County Attorney, reminded the Board that it is the responsibility of the School Board to make a decision on where to build the elementary school(s). The Board of Supervisors approves the funding only.

County Administrator Jones advised the Board that staff will ask during the regular meeting later this evening, permission to advertise the proposed budget for public hearing.

ADJOURNMENT
ON MOTION OF SUPERVISOR BIRDSONG, seconded by SUPERVISOR PARKER and carried: RESOLVED that the May 15, 2008 Budget Work Session of the Sussex County Board of Supervisors is hereby adjourned.

Voting aye: Supervisors Birdsong, Caple, Fly, Harrell, Parker, Tyler
Voting nay: none

At the Regular Meeting of the Sussex County Board of Supervisors

Held in the General District Courtroom of the Sussex Judicial Center

on May 15, 2008 – 7:30 p.m.

BOARD MEMBERS PRESENT


T. Wayne Birdsong



Charlie E. Caple, Jr.



C. Eric Fly




Wayne M. Harrell



Harris L. Parker



Rufus E. Tyler, Sr.

STAFF PRESENT
Mary E. Jones, County Administrator

Henry A. Thompson, Sr., County Attorney

Jerry L. Whitaker, Director of Finance

Deborah A. Davis, Assistant to County Administrator

CALL TO ORDER
The May 15, 2008 regular meeting of the Sussex County Board of Supervisors was called to order by Chairman Tyler; the Invocation was offered by Supervisor Parker; the Pledge of Allegiance was recited by all. 
APPROVAL OF REGULAR AGENDA
ON MOTION OF SUPERVISOR CAPLE, seconded by SUPERVISOR BIRDSONG and carried: RESOLVED that the regular agenda of the May 15, 2008 meeting of the Sussex County Board of Supervisors is hereby approved, subject to the following: (1) Under Unfinished Business, add Building and Grounds Committee; (2) Under New Business, add Finance Committee Report.
Voting aye: Supervisors Birdsong, Caple, Fly, Harrell, Parker, Tyler

Voting nay: none

APPROVAL OF CONSENT AGENDA

ON MOTION OF SUPERVISOR PARKER, seconded by SUPERVISOR HARRELL and carried: RESOLVED that the consent agenda of the May 15, 2008 meeting of the Sussex County Board of Supervisors is hereby approved, inclusive of the following:  (1) Minutes of the April 17, 2008 Budget Work Session; (2) Minutes of the April 17, 2008 Regular Meeting; (3) Warrants and Vouchers in the amount of $378,282.49 and Payroll Deduction Checks in the amount of $132,013.75; (4) Resolution in Recognition of 2008 Sussex Central High School Graduates.
Voting aye: Supervisors Birdsong, Caple, Fly, Harrell, Parker, Tyler

Voting nay: none

Resolution in Recognition of 2008 Sussex Central High School Graduates, reads as follows:

WHEREAS, on June  12, 2008, Sussex Central High School will hold its forty-seventh commencement exercises; and,

WHEREAS, the one hundred twelve (112) students of the Class of 2008 are to be congratulated for their achievements and are urged to continue along the path of academic progression and professional development; and,

WHEREAS, a special recognition is given to eleven (11) students who have maintained an overall grade point average of 3.0 or better and will graduate as Honor Students.

THEREFORE, BE IT RESOLVED that (name of student) is encouraged to continue the pursuit of excellence and high achievement; and,

BE IT FURTHER RESOLVED that this resolution shall be spread upon the Minutes Book of the Sussex County Board of Supervisors May 15, 2008 meeting and be presented to said graduate.

=====================

This year’s honor students are:

Eboni Taylor


Tina Seaborn


Regginald Hollemon

TyNeshia Atkins

Semone Trisvan

Amber Woodard

Aubrey Raiford

Matthew Sheffield

Christopher Guthrie

Corey Goines


Danielle Buxton

Miss Semone Trisvan, Miss Amber Woodard, Miss Tina Seaborn and Ms. Danielle Buxton were present to receive their resolution as presented by Chairman Tyler.

STANDING REPORTS
Health Department – absent

Highways, Streets & Roads
Mr. William Richardson, Assistant Residency Administrator, Waverly Residency, Virginia Department of Transportation addressed the Board and advised that they have finished one round of mowing for this season.  They are also in the process of litter pickup and trimming along Interstate 95.  He also reported that the traffic light in Jarratt is no longer a blinking light, but a full service traffic light.
County Administrator’s Report
EEE Consulting, Incorporated
County Administrator Jones advised that Mr. Bill Newcomb, Program Manager for EEE Consulting, Incorporated will make a presentation to the Board.
Mr. Newcomb reviewed the Scope of Services and Budget Estimate for Contract Year 2009 Environmental Services for Gin Hill and Robinson Road Landfills. (A copy of the proposal is retained in the May 15, 2008 Board packet).
ON MOTION OF SUPERVISOR PARKER, seconded by SUPERVISOR CAPLE and carried: RESOLVED that the Sussex County Board of Supervisors hereby authorizes the County Administrator to sign the 2009 Contract with EEE Consulting, Incorporated for environmental services for Gin Hill and Robinson Road Landfills, for the baseline amount of $66,335.00.
Voting aye: Supervisors Birdsong, Caple, Fly, Harrell, Parker, Tyler

Voting nay: none

Jarratt Recreation Association
County Administrator Jones advised the Board that included in their packet is a request from the Jarratt Recreation Association (JRA).  The JRA Board of Directors are requesting that the Board adopt an ordinance pertaining to the concession stand that is operated at the Mariners Ball Park located on Braxton Avenue in the Town of Jarratt.
The JRA has already completed the inspection requirements set forth by the local Health Department. If the Board of Supervisors adopts the proposed ordinance, it will enable the JRA to be excluded from yearly inspections in regards to the operation of a concession stand.  

Staff recommended denial of the request by Jarratt Recreation Association.

ON MOTION OF SUPERVISOR BIRDSONG, seconded by SUPERVISOR FLY and carried: RESOLVED that the Sussex County Board of Supervisors hereby denies the Jarratt Recreation Association’s request to be excluded from annual Health Department Inspection.

Voting aye: Supervisors Birdsong, Caple, Fly, Harrell, Parker, Tyler

Voting nay: none

Outlying Landing Field Update

County Administrator Jones advised the Board that included in their late agenda packet is information from The Association For The Preservation of Virginia Antiquities (APVA) listing the 2008 Most Endangered Sites in Virginia.  On that list is Southside Virginia, including Surry, Southampton, Sussex and Prince George Counties, for the Navy’s Outlying Landing Field. (A copy of the APVA’s report is retained in the May 15, 2008 Board packet).
Budget-Line Item Transfer/Sheriff’s Dept

County Administrator Jones advised that she met with Sheriff Raymond R. Bell and County Attorney Henry A. Thompson on Wednesday, May 14, 2008 to discuss the Sheriff’s request for Budget Line Item Transfer and the Budget Management Resolution adopted by the Board in September 2005. The discussion centered on the Budget Management Policy.  

Paragraph 1 states that departments have the authority to exceed the original adopted budget for any one line if under 10% provided the total budget amount is not over. Paragraph 1.A. requires that the expenditure be properly coded. Paragraph 1.B. states that departments must not exceed its total adopted budget without approval from the Board of Supervisors.

Paragraph 2 states that line items that exceed 10% must be submitted, in writing with explanation to the Director of Finance. The Director of Finance will review and submit a recommendation to the Board of Supervisors after advice and consent of the County Administrator.

After discussion, the Sheriff agreed to submit the required information if the budget line item exceeded 10%.  The Sheriff also agreed to follow the existing Budget Management Policy.

ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR PARKER and carried: RESOLVED that the Sussex County Board of Supervisors hereby approves the Sheriff’s request to transfer the amount of $13,406.78 remaining in the Maintenance Service line item 51100-1255-512-510 to Law Enforcement Supplies line item 5100-1245-512-510; for the purchase of new service weapons for deputies.

Voting aye: Supervisors Birdsong, Caple, Fly, Harrell, Parker, Tyler

Voting nay: none

Fiscal Year 2009 Budget
County Administrator Jones reviewed the Finance Committee’s recommendations and requested authorization to advertise the public hearing for the fiscal year 2009 proposed budget.

ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR BIRDSONG, and carried: RESOLVED that staff is hereby authorized to schedule the public hearing for  Thursday, June 12, 2008 at 6:00 p.m. to consider the Fiscal 2009 Budget as presented by the Board’s Finance Committee.
Voting aye: Supervisors Birdsong, Caple, Fly, Harrell, Parker, Tyler

Voting nay: none

Treasurer’s Report
As reported in the monthly report, the statement of money in the banks to the credit of Sussex County as shown by the Treasurer’s books at the close of business April 30, 2008 was $23,598,144.73.  (A copy of the Treasurer’s Report is retained in the May 15, 2008 Board packet).
Commissioner of the Revenue – absent
Sheriff’s Department - absent
Byrne Justice Assistance Grant (BJA)  #08-G1205LO07
County Administrator Jones advised the Board that included in their packet is a copy of a letter from Sussex County Sheriff, Raymond R. Bell requesting the Board accept BJA Grant #08-G1205LO07 for community policing. The grant amount is $5,463.00 with a required local match of $607.00 that will be derived from the current budget.  The funds will be used for the purchase of new department weapons.

ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR PARKER and carried: RESOLVED that the Sussex County Board of Supervisors hereby accepts the Byrne Justice Assistance Grant #08-G1205LO07 in the amount of $5,463.00; and
FURTHER RESOLVED that the Sussex County Board of Supervisor hereby appropriates $607.00 as a local match for the aforementioned grant.

Voting aye: Supervisors Birdsong, Caple, Fly, Harrell, Parker, Tyler

Voting nay: none

Superintendent of Schools – no report

Dr. Charles H. Harris, III, Superintendent of Schools, requested that the Board of Supervisors reconsider the date of the public hearing because the Sussex Central High School Graduation is also scheduled for June 12, 2008 at 7:00 p.m.

County Attorney  - no report
CITIZENS’ COMMENTS

Comments were heard from the following:

· Ms. Ann Joyner, Wakefield District – she asked the Board not to cut funding from Animal Control Department.
· Ms. Lou Savedge, Waverly District – she advised that she is trying to continue efforts opposing the placement of an Outlying Landing Field in Sussex County.

· Ms. Ora Briggs, Stony Creek District – she asked the Board to reconsider the date of the public hearing on the proposed budget, so that it will not be held the same night of the high school graduation.

· Ms. Amber Woodard, Henry District – she advised that she also opposes the Outlying Landing Field

· Mr. Rodney Garrett, Blackwater District – distributed photos of ditches along Lebanon Church Road, they are severely clogged and causing drainage problems.  He also spoke about speeding along that roadway and advised that there are a large number of senior citizens that live in the area and people need to exercise more caution and reduce their speed; spoke about the old Chapel Hill Store, stated that it is an eyesore and has been in the same condition for 20 years; he also spoke against the public hearing being scheduled for the same night as the high school graduation.

UNFINISHED BUSINESS
Vehicle Acquisition Policy

Supervisor Birdsong asked about the status of the vehicle acquisition policy.  Supervisor Fly advised that he had not completed it yet.
ON MOTION OF SUPERVISOR BIRDSONG that all vehicle purchases be suspended until the Board establishes a policy for the acquisition county owned vehicles.

The motion failed, due to the lack of a second.

County Attorney Thompson advised that he has begun to draft a policy regarding the acquisition of county vehicles and will forward to County Administrator Jones upon completion.

Supervisor Parker suggested that perhaps the Board should consider purchasing the same brand of vehicles. 

Building and Ground Committee
Supervisor Birdsong advised that the Building and Grounds Committee was established five (5) months ago and perhaps it is time for them to make a full report to the Board.  Office space for the Commonwealth’s Attorney staff needs to be reviewed.

The Buildings and Grounds Committee will schedule a meeting with County Administrator Jones and Commonwealth’s Attorney Ramsey and report to the Board.
NEW BUSINESS

Finance Committee
Supervisor Birdsong asked if the Board would consider category funding in the next year’s budget.

ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR PARKER and carried: RESOLVED that the Sussex County Board of Supervisors hereby agrees to change to category funding beginning with fiscal year 2010 budget cycle.
Voting aye: Supervisors Birdsong, Caple, Fly, Harrell, Parker, Tyler

Voting nay: none

Rescheduling of Public Hearing

Chairman Tyler asked the members of the Board of Supervisor to change the date of the public hearing from June 12, 2008 to June 5, 2008, 7:30 p.m. All members agreed.

Action on School Board’s Budget

ON MOTION OF SUPERVISOR BIRDSONG, seconded by SUPERVISOR FLY and carried: RESOLVED that the Sussex County Board of Supervisors hereby commits to support the Sussex County Public Schools budget in the amount of $8,144,170.00.
Voting aye: Supervisors Birdsong, Caple, Fly, Harrell, Parker, Tyler

Voting nay: none

ADJOURNMENT
ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR HARRELL and carried: RESOLVED that the May 15, 2008 meeting of the Sussex County Board of Supervisors is recessed until Thursday, June 5, 2008, 7:30 p.m. for the public hearing of the County’s Fiscal Year 2008-2009 Budget.
Voting aye: Supervisors Birdsong, Caple, Fly, Harrell, Parker, Tyler

Voting nay: none

