At a Regular Meeting of the Sussex County Board of Supervisors
Held in the General District Courtroom at the Sussex Judicial Center

On Thursday, June 15, 2006, 7:30 p.m.

MEMBERS PRESENT

Charlie E. Caple, Jr.


William J. Collins, Jr.



C. Eric Fly



Wayne M. Harrell



Alice W. Jones

MEMBER ABSENT



Rufus E. Tyler, Sr.

STAFF PRESENT

Mary E. Jones, County Administrator

Henry A. Thompson, Sr., County Attorney

Jerry L. Whitaker, Director of Finance

Deborah A. Davis, Assistant to County Administrator

CALL TO ORDER

The June 15, 2006 meeting of the Sussex County Board of Supervisors was called to order by Chairman Collins; the Invocation was offered by Chairman Collins.

APPROVAL OF REGULAR AGENDA

ON MOTION OF SUPERVISOR CAPLE, seconded by SUPERVISOR JONES and carried: RESOLVED that the regular agenda of the June 15, 2006 meeting of the Sussex County Board of Supervisors is hereby approved with the following additions (1) Under Appointments, add 3, Appointment to Social Services Board; (2) Under Unfinished Business, add Commonwealth’s Attorney; Wage and Salary Study and Review of 2006-2007 Fiscal Year Budget, items c, d, and e respectively.
Voting aye: Supervisors Caple, Collins, Fly, Harrell, Jones

Voting nay: none

Absent: Supervisor Tyler

(Chairman Collins advised that Supervisor Tyler will be delayed due to his son’s high school graduation being held tonight).

APPROVAL OF CONSENT AGENDA
ON MOTION OF SUPERVISOR CAPLE, seconded by SUPERVISOR JONES and carried: RESOLVED that the consent agenda of the June 15, 2006 meeting of the Sussex County Board of Supervisors is hereby approved, inclusive of the following items: (1) 
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Minutes of the May 18 and June 8, 2006 meetings; (2) Warrants & Vouchers in the amount of $388,866.31 and payroll deduction checks in the amount of $110,067.52 (3) Approval of Appropriations: (a) Horizon Commercial Group, Application and Certificate for Payment #11 in the amount of $32,205.04; (b) Parish Construction, Application and Certificate for Payment #4, in the amount of $60,957.00 and (c) Rancorn Wildman Architects, Invoice #0018746 in the amount of $2,220.88. (3) The appointment of Mr. Richard Moore, Post Office Box 92, Wakefield VA 23888 to the Blackwater Library Board of Trustees, July 1, 2006 through June 30, 2010 term.
Voting aye: Supervisors Caple, Collins, Fly, Harrell, Jones

Voting nay: none

Absent: Supervisor Tyler

Ms. Jones advised the Board that included in their packet is information regarding the appointment of members to the Tri-Literacy Council.  She asked them to be prepared to bring names to the next Board meeting.
STANDING REPORTS
Health Department – absent

Highways, Streets & Roads
Mr. William Richardson, Interim Resident Engineer of the Waverly Residency of the VA Department of Transportation provided a status report to the Board.  He advised that there is 36% less funding in the state’s new budget; Route 603 (a rural rustic road project) is being prepared for work; Route 460 turn lane should be complete by August 1st. 
County Administrator’s Report
County Administrator Jones advised the Board that included in their late agenda packet is a request for payment from Parrish Construction.
Application and Certificate For Payment #4

ON MOTION OF SUPERVISOR JONES, seconded by SUPERVISOR FLY and carried: RESOLVED that Application and Certificate For Payment #4, from Parrish Construction in the amount of $60,957.00 for the Animal Shelter project is hereby approved and appropriated for payment.
Voting aye: Supervisors Caple, Collins, Fly, Harrell, Jones

Voting nay: none

Absent: Supervisor Tyler
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Horizon Commercial Group Change Orders #2, 3, 4
County Administrator Jones advised the Board that included in the Board packet are requests for approval of Change Orders #2, #3, and #4 from Horizon Commercial Group, for the construction of the Sussex Maintenance Building Project.  Staff recommends approval of the requests.

ON MOTION OF SUPERVISOR CAPLE, seconded by SUPERVISOR HARRELL and carried: RESOLVED that Change Orders #2, 3 & 4 from Horizon Commercial Group for the Sussex Maintenance Building project are hereby approved.
Voting aye: Supervisors Caple, Collins, Fly, Harrell, Jones

Voting nay: none

Absent: Supervisor Tyler

Blackwater Regional Library Contract
County Administrator Jones advised that included in the Board packet is correspondence from Attorney Russell O. Slayton, Jr., writing on behalf of the Board of Trustees for the Blackwater Regional Library concerning a new contract for all member localities to consider. The effective date is July 1, 2007. Therefore, there is some time for the Board to consider this matter. Mr. Slayton and members of the Library are available to attend a meeting and discuss this matter. 
Supervisor Fly requested that staff request a copy of the previous contract.

Regional Water Supply Plan
County Administrator Jones advised the Board that included in their packet is a copy of the grant application prepared for the regional water supply plan. As approved by the Board, Sussex County is part of a regional water supply plan with Greensville County and the City of Emporia. The designated lead agency is the Greensville Water and Sewer Authority. This planning process is required by the State of Virginia. EEE Consulting, Inc. has been contacted to prepare the grant application.
Erosion & Sediment Control Plan

County Administrator Jones advised the Board that included in their Board is the following information: (a) A copy of Section 10.1-562, Local erosion and sediment control programs, of the Code of Virginia; and (b) A copy of Erosion and Sediment Control Ordinance Model ordinance prepared by the Department of Conservation and Recreation. Sussex County in order to be brought into compliance with the current rules and regulations must accomplish the following:
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(a) Revised its current Erosion and Sediment Control Ordinance

(b) Have certified personnel to administer the program

(c) Develop a program of inspections and enforcement

Staff recommends setting a public hearing for the July 20th meeting to consider the revised Erosion and Sediment Control Ordinance. Currently, the Building Official and Director of Planning have agreed on a method for improving implementation of the program within their departments. Mr. Skinner is certified as a combined administrator for erosion and sediment control programs. This allows him to review plans, perform inspections and follow through with required enforcement action. However, plans that require storm water calculations and review will continue to be reviewed by a consulting engineer. The permitting application starts with the Department of Planning and Mr. Greene reviews all applications and determine the requirements. And unless the towns have adopted separate erosion and sediment control ordinances, the County’s ordinance will be enforced in the towns.

It is anticipated that additional activity will be seen with this program because of the increase in single family dwellings as part of subdivisions and commercial development. Activities with this program will be monitored very closely over the next year. 
Proffer Program

County Administrator Jones advised that staff recommends proceeding with the Proffer Program. The County has completed and adopted the Comprehensive Plan Update and the Capital Improvements Plan.  Implementation of a proffer program is done in two phases. The first phase is the study of current building activity, projects contained in the CIP and development of the proffer methodology (basis for cash proffer). Phase II is the adoption of an element to the Zoning Ordinance for proffers. A request for proposals will be prepared and advertised. 

Sun Trust Note Payment
Mr. Jerry L. Whitaker, Director of Finance advised the Board that a $1,000,000 payment is due on the $3,000,000 Sun Trust Note.  This payment is included in the FY 2006 budget.  The note has an interest rate of 3.88% is set to mature on January 31, 2008.

The original plan was to pay the remaining $3,000,000 once the second phase of the QZAB $2,000,000 financing was secured.  Mr. Whitaker advised that he has spoken with Mr. Onnie L. Woodruff, Sussex County Treasurer and he stated that there are sufficient funds in the reserve account to pay the $1,000,000 at this time. Mr. Whitaker further 
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advised that the 10% match in private contribution for the QZAB financing is still being sought.
ON MOTION OF SUPERVISOR CAPLE, seconded by SUPERVISOR HARRELL and carried: RESOLVED that the $1,000,000 payment for Sun Trust Note is hereby approved and appropriated for payment.

Voting aye: Supervisors Caple, Collins, Fly, Harrell, Jones

Voting nay: none

Absent: Supervisor Tyler

Invitation for Bid #06-01 – Construction of Outdoor Fitness Path

County Administrator Jones advised that included in the Board packet are copies of the information relating to the Invitation For Bid #06-01, Construction of an Outdoor Fitness Path at the site of the former Stony Creek School.  The two (2) bids that were received are:


W. T. Riddick & Company


Macsons, Inc. Environmental Services

31269 General Thomas Highway

Post Office Box 1770

Franklin VA  23851



Norfolk VA  23501

Bid price:  $64,351.00



Bid price: $87,900.00

The Board tabled this item until July 20, 2006.

Treasurer’s Report
Mr. Onnie L. Woodruff, Sussex County Treasurer reported that the statement of money in the banks to the credit of Sussex County as shown by the Treasurer’s books at the close of business May 31, 2006 was $11,889,817.30.  (A copy of the Treasurer’s Report is retained in the June 15, 2006 Board packet).

Commissioner of the Revenue – no report
Sheriff’s Department – no report

Superintendent of Schools – no report

Social Services Department – no report

County Attorney – no report

CITIZENS’ COMMENTS
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Chairman Collins called for citizens’ comments.

Blackwater District – none
Courthouse District – none

Henry District – none

Stony Creek District – none

Wakefield District – none

Waverly District – none

UNFINISHED BUSINESS
Fiscal Year 2006/2007 Budget Proposal

Supervisor Fly made several suggestions with regard to the budget cuts and amendments. He recommended (1) $3,000 to Red Cross; (2) $4,000 to Surry Free Clinic; (3) $1,842 to Virginia Legal Aid; (4) $10,000 to Wakefield Foundation; (5) Increase Miles B. Carpenter by $1,500; (6) $4,000 to Sussex Recreation (7) Earmark $,6000 of the $126,556 for Blackwater Regional Library, to be specifically used at the Waverly Branch.
ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR HARRELL, and carried: RESOLVED that Blackwater Regional Library’s budget request of $126,566 is hereby approved subject to $6,000 being earmarked for the Waverly branch library’s special projects.

Voting aye: Supervisors Caple, Collins, Fly, Harrell, Jones

Voting nay: none

Absent: Supervisor Tyler

Other recommendations and amendments were tabled until the July 20, 2006 meeting, pursuant to the Chairman’s request.
Supervisor Fly advised that in the proposed fiscal year 2007 budget, there was $56,000 slated for the purchase of two vehicles.  However, those vehicles have already been purchased and paid for.  He requested that the proposed $56,000 be deleted from the 2007 budget and placed in the reserve fund.
ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR HARRELL and carried: RESOLVED that $56,000 that was earmarked for the purchase of two vehicles (building department and public safety office) is hereby removed from the those line items and shall be reallocated to the reserve fund of the fiscal year 2007 budget.

Voting aye: Supervisors Caple, Collins, Fly, Harrell, Jones

Voting nay: none
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Absent: Supervisor Tyler

Laying of the Levy for Fiscal Year 2007

ON MOTION OF SUPERVISOR HARRELL, seconded by SUPERVISOR FLY and carried: RESOLVED that the Sussex County levy for Fiscal Year 2007 was properly advertised for public hearing; and

WHEREAS, the Sussex County Board of Supervisors held its public hearing on June 8, 2006 at 7:30 p.m.; and

THEREFORE BE IT RESOLVED that the Board of Supervisors of the County of Sussex hereby adopts the Sussex County levy for fiscal year 2007 as follows:

Public Service @ R. E. $0.48/$100

P.P. 


$4.85/$100

Real Estate 

$0.48/$100

Mobile Home 

$.48/$100

Machinery & Tools
$4.85/$100

Merchants Capital
$1.00/100

Personal Property
$4.85/$100

Fire & Rescue

$2.43/100

Personal Property Tax Relief
55%

Voting aye: Supervisors Caple, Collins, Fly, Harrell, Jones

Voting nay: none

Absent: Supervisor Tyler

Adoption of Fiscal Year 2007 Budget

ON MOTION OF SUPERVISOR HARRELL, seconded by SUPERVISOR FLY and carried: RESOLVED that the Sussex County Fiscal Year 2007 Budget was properly advertised for public hearing; and 
WHEREAS, the Sussex County Board of Supervisors held its public hearing on June 8, 2006 at 7:30 pm. to consider the Fiscal Year 2007 budget.

THEREFORE BE IT RESOLVED that the Board of Supervisors hereby adopts and appropriates the Sussex County Budget for Fiscal Year 2007 in the amount of $37,738,346.00.
Voting aye: Supervisors Caple, Collins, Fly, Harrell, Jones

Voting nay: none

Absent: Supervisor Tyler
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Commonwealth’s Attorney’s Request

Mrs. Lyndia Person-Ramsey, Commonwealth’s Attorney addressed the Board with concerns regarding the Wage and Salary Study and the proposed agreement between the County and Constitutional Officers.  She asked the Board to rescind the resolution that was previously adopted.  She further stated that the Constitutional Officers were not given ample notice; that the plan was presented to the Board in May 2005 and the Constitutional Officers were given a copy of the Wage and Salary Study in May 2006.
Chairman Collins response: “On June 14, 2006, a meeting was held with the Constitutional Officers to try and resolve some of the issues facing the Board.  Administration and the Chair should have made a decision to distribute the Wage and Salary Study in May 2005; the Board adopted a resolution approving the Wage and Salary Study in July 2005, but without the financial option.  The Chair requested that the salary increases for County employees be made retroactive to April 1, 2006 and that it is the Board’s intent to have all employees (County and Constitutional Officers’ employees) follow the same policies and guidelines. I agree that some mistakes were made, but the Board is now making an attempt to correct them.  The Personnel Committee will meet to further refine the proposed policy and then make a recommendation to the Board.  Job descriptions need to be addressed and possibly amended.  The consultant needs to take another look. The Personnel Committee will address all of Mrs. Ramsey’s concerns and I accept your comments in good faith.  It is my intent to resolve this issue and to act appropriately.”

Vice Chairman Fly’s response:  “My question is when did the Board discuss the matter of Constitutional Officers having to sign agreements?  What we have done is caused a division among employees and that’s not good.  The Board approved a resolution to adopt the Wage and Salary Study, but the Personnel Policy was never mentioned.”

County Attorney Thompson’s response:  “The adopted resolution did not include the Personnel Policy.”
Chairman Collins asked other Board members if they had any comments regarding this issue.

Supervisor Caple – no comment

Supervisor Jones –no comment

Supervisor Harrell – no comment

Vice Chairman Fly:  “When the Board adopted the resolution making the increases retroactive to April 1st, was that legal and ethical, because salaries were raised?”
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County Attorney Thompson: “Legal, yes, because the Board can give or not give local supplements.”

Superintendent of Schools – no report

Director of Social Services – no report

Vice Chairman Fly asked the Director of Social Services (Mrs. Chequila H. Fields) about the $111,171 increase in the budget.  Mrs. Fields advised that the increase funding is slated for existing programs, part in day care and part in emergency services.  None of the increase is for salaries.

Review of Actual vs. Budget For FY 2006
Mr. Jerry, L. Whitaker, Director addressed the Board. He advised that as approved by resolution at the September 15, 2005 Board of Supervisors meeting, he recommended that the Board approve all line items that have exceeded the line item budget as long as the department’s total budget does not excess the department’s total budget appropriated.

He provided an expenditure report for the eleven months ending May 31, 2006 and  reviewed each line item within all departments.  He explained that there are line items within each department where the actual expenditures exceed the budget by line item.  Overall, most departments are expected to spend within their approved departmental budget.

The following departments are projected to be over budget:  (1) Housing Programs; (2) Building Inspections; (3) Zoning; (4) Environmental Inspections; (5) Refuse Disposal; (6) Sheriff-Field Operations; and,  (7) Circuit Court.

(1) Housing’s budget does not include the $13,690 previously appropriated by the Board.  Additionally, Housing is expecting $5,000 reimbursement from the state for furniture purchase for the new office building.  It is projected that Housing’s budget will be $3,500 over its departmental budget. Recommendation:  To appropriate $8,500 to Furniture 4-100-21300-1257-241-210.

(2) Building Inspections’ budget is projected to be over budget by $3,000.   Recommen-dation: To appropriate $3,000 to Computer Software/Application 4-100-21400-1258-242-210.

(3) Zoning’s budget is projected to be over budget by $13,400.  Professional Services related to zoning was budgeted in the Planning Department.  Recommendation: Transfer $15,000 from Planning 4-100-21400-1225-241-210 to Zoning 4-100-21400-1225-243-210.
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(4) Environmental Inspections’ budget is projected to be over budget by $20,000 mostly due to overtime for covering vacant positions.  Recommendation: To appropriate $20,000 to Salaries and Wages – Overtime 4-100-21600-1117-262-210.

(5) Refuse Disposal’s budget does not include $79,248 appropriated by the Board in May.  $46,000 of the charges to this department will be reimbursed by Schools.  It is projected that Refuse Disposal’s budget will be over budget by $85,000.  Fees for EEE Consulting were not included in the budget.  Recommendation: To appropriate $131,000 (85,000+46,000) to 4-100-21600-1225-266-210.

(6) Sheriff’s Field Operations budget is projected to be over budget by $11,500.  Jail Operations is projected to be under budget by $111,000.   Recommendation: To move $11,500 from Salaries & Wages – Overtime 4-100-51500-1117-551-510 with $7,000 going to Salary & Wages – Part Time 4-100-51100-1117-512-510 and $4,500 going to Gasoline 4-100-51100-1264-512-510.

(7) Circuit Court’s budget is projected to be over budget by $2,300, mostly due to compensation jury commission and postage.  Recommendation: To appropriate $1,300 to compensation jury commission 4-100-61100-1231-611-610 and $1,000 to postage 4-100-6100-1212-611-610.

Mr. Whitaker asked the Board to approve by resolution the acceptance of staff’s recommendations.
ON MOTION OF SUPERVISOR CAPLE, seconded by SUPERVISOR HARRELL and  carried: RESOLVED to accept the recommendations of the Director of Finance to allow line items to exceed the budget as long as the total budget is not exceeded.
Voting aye: Supervisors Caple, Collins, Fly, Harrell, Jones

Voting nay: none

Absent: Supervisor Tyler

ON MOTION OF SUPERVISOR JONES, seconded by SUPERVISOR CAPLE and carried: RESOLVED that the Board of Supervisors hereby approves and appropriates $8,500.00 to the Housing Programs budget furniture line items 4-100-21400-1258-242-210, to offset the purchases for the new office building.
Voting aye: Supervisors Caple, Collins, Fly, Harrell, Jones

Voting nay: none

Absent: Supervisor Tyler

ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR HARRELL and carried: RESOLVED that the Board of Supervisors hereby approves and appropriates $3,000.00 to the Building Inspections computer/software application line item 4-100-21400-1258-242-210 to offset computer and software purchases.
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Voting aye: Supervisors Caple, Collins, Fly, Harrell, Jones

Voting nay: none

Absent: Supervisor Tyler

ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR JONES and carried: RESOLVED that the Board of Supervisors hereby approves of the transfer of $15,000.00 from the Planning Department’s budget line item 4-100-21400-1225-243-210 to Zoning budget line item 4-100-21400-1258-242-210, to offset professional services purchased.
Voting aye: Supervisors Caple, Collins, Fly, Harrell, Jones

Voting nay: none

Absent: Supervisor Tyler

ON MOTION OF SUPERVISOR CAPLE, seconded by SUPERVISOR HARRELL and carried: RESOLVED that the Board of Supervisors hereby approves and appropriates $20,000.00 in the Environmental Inspections budget line item 4-100-21600-1117-262-210 to offset overtime expenses incurred because of employment vacancies.
Voting aye: Supervisors Caple, Collins, Fly, Harrell, Jones

Voting nay: none

Absent: Supervisor Tyler

ON MOTION OF SUPERVISOR CAPLE, seconded by SUPERVISOR HARRELL and carried: RESOLVED that the Board of Supervisors hereby approves and appropriates $131,000 in the Refuse Disposal budget line item 4-100-21600-1225-266-210, to offset fees for EEE consulting services.

Voting aye: Supervisors Caple, Collins, Fly, Harrell, Jones

Voting nay: none

Absent: Supervisor Tyler

ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR HARRELL and carried: RESOLVED that the Board of Supervisors hereby approves the transfer of $11,500.00 from Sheriff’s Department Salaries and Wages – Overtime 4-100-51500-1117-551-510 with $7,000.00 going to Salary & Wages – Part-time 4-100-51100-1117-512-510 and $4,500.00 going to Gasoline 4-100-6100-1212-611-610.
Voting aye: Supervisors Caple, Collins, Fly, Harrell, Jones

Voting nay: none

Absent: Supervisor Tyler

ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR CAPLE and carried: RESOLVED that the Board of Supervisors hereby approves and appropriates $1,300.00 to Circuit Court compensation jury commission 4-100-6100-1231-611-610.
Voting aye: Supervisors Caple, Collins, Fly, Harrell, Jones

Voting nay: none
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Absent: Supervisor Tyler

CLOSED SESSION
ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR CAPLE and carried: RESOLVED that the Board of Supervisors shall enter Closed Session, pursuant to Virginia Code Sections 2.2-3711(A)(1) and 2.2-3711(A)(3), Personnel Matters and Real Estate Matters, respectively.

Voting aye: Supervisors Caple, Collins, Fly, Harrell, Jones

Voting nay: none

Absent: Supervisor Tyler

RETURN TO OPEN SESSION
ON MOTION OF SUPERVISOR HARRELL, seconded by SUPERVISOR JONES and carried: RESOLVED that the Board shall return to Open Session and certifies that only public business maters exempt from the Act were discussed and only public business matters identified in the motion to convene were discussed.
Voting aye: Supervisors Caple, Collins, Fly, Harrell, Jones

Voting nay: none

Absent: Supervisor Tyler

ADJOURNMENT
ON MOTION OF SUPERVISOR HARRELL, seconded by SUPERVISOR FLY and carried: RESOLVED that the June 15, 2005 meeting of the Sussex County Board of Supervisors is hereby adjourned.
Voting aye: Supervisors Caple, Collins, Fly, Harrell, Jones

Voting nay: none

Absent: Supervisor Tyler

5

