At a Redistricting Work Session of the Sussex County Board of Supervisors
Held on Thursday, June 16, 2011 at 5:30 p.m. in the 

General District Courtroom – Sussex Judicial Center

BOARD MEMBERS PRESENT

T. Wayne Birdsong

Charlie E. Caple, Jr.

C. Eric Fly, Sr.


Wayne M. Harrell

Harris L. Parker

Rufus E. Tyler, Sr.

OTHER PRESENT

George E. Morrison, III, Interim County Administrator

Henry A. Thompson, Sr., County Attorney

Deborah A. Davis, Assistant to County Administrator

Nicole L. Scuderi, Administrative Secretary
Dr. Charles H. Harris, III, Division Superintendent

Item 1.  Call To Order

The June 16, 2011 special meeting of the Sussex County Board of Supervisors was called to order by Chairman Parker.
Item 2. County Attorney’s Overview of Redistricting Plan

County Attorney Thompson addressed the Board and advised that the Justice Department has called him and requested a status report regarding whether or when it was anticipated that the Board of Supervisors would adopt a final redistricting plan. He requested that the Board consider a proposed plan that includes the Lobbs Shop Road area inside the Town of Waverly’s corporate limits to Main Street for inclusion into the Wakefield Election District. The Lobbs Shop Road area, in the Wakefield Election District, now stops at the town of Waverly corporate limits. Inclusion of the Lobbs Shop Road area would create a greater probability of preclearance. 
The Board held a brief discussion.

ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR CAPLE and carried: RESOLVED that the Sussex County Board of Supervisors hereby approves of the June 16 2011 Lobbs Shop Road Revision Redistricting Plan, with the amendment to include the Lobbs Shop Road area, in the town of Waverly corporate limits, with the census blocks and precinct lines therein as hereinafter recited in the prepared Resolution and emergency ordinance, to-wit:

AN EMERGENCY ORDINANCE TO AMEND AND REORDAIN SUSSEX COUNTY CODE, Section 2-51 ”Election Districts and Precincts Voting Places, Boundaries” and  Sections 2-52-2-70,”Reserved” and Sections 2-71 and Section 2-72  and 2-73 at“  “DIVISION 3. PRECINCTS; POLLING PLACES” and 2-74 “Reserved” and 2-75-2-95 “Reserved 

WHEREAS, the Board of Supervisors does hereby request that the U.S. Department of Justice provide Expedited consideration by July 25, 2011, if not sooner, of the final Sussex County 

redistricting plan, now adopted, pursuant to emergency ordinance, to assure that absentee ballots can be sent to absent active duty military and overseas applicants, as soon as practicable, before primary elections presently scheduled for August 23, 2011 pursuant to2011 Va. Acts Ch. 3. Va. Code Section 24.2412 implementing the MOVE Act as well as Virginia's consent decree in US v. Cunningham, Case No. 3:08CV709 (12.14.2010) which established a forty-five (45) day standard for sending absentee ballots that cannot be achieved, if not on said previously mentioned date at least as soon as practicable, without expedited review and the County seeks to, as given the date of this Resolution’s passage, as much as factually and legally practicable, abide by the aforesaid; and

WHEREAS, this request for expedited review of thirty (30) days instead of sixty (60) days  would greatly benefit voters, particularly absent military and overseas citizens, as well as candidates and election officials, who must declare his or her Board of Supervisors or School Board candidacy for local elections as to which election district he or she is seeking office and is consistent with the Board of Supervisors legal obligation to assure the health, safety and welfare of its’ citizens and to provide candidates, in each election district, meaningful and sufficient time to advance his or her positions on issues of vital and crucial concerns for the County and its’ citizens; and

WHEREAS, the Virginia State Board of Elections (the “SBE”) is attempting to secure funds to help localities defray the costs of the voter cards for the County, as needed, and the SBE is also attempting to secure funds to aid Sussex County, as Virginia being the only state under the provisions of the Voter’s Right Act to hold a General Election in a redistricting year, as may be needed, to assure timely mailing of military and overseas absentee ballots due to Sussex County redistricting of its’ six elections districts, for localities who seek expedited U. S. Department of Justice approval of its final redistricting plan and it is in the public and monetary interests of the County to do so and the same is being done as stated herein; and

WHEREAS, subject to the preclearance of the state of Virginia state and federal redistricting plans, state primary elections have been moved, pursuant to state HB1507 (now Acts of the Virginia Assembly Chapter 3, from June 14, 2011, to August 23, 2011, while also preserving a full forty-five (45) days window for the transmission of overseas absentee ballots for both the primary and general elections; and

WHEREAS, should a local primary be held in Sussex County, Virginia, timely disposition of these absentee ballots in compliance with Virginia state statutory deadlines makes it imperative that an expedited review of the herein adopted final redistricting plan, as incorporated into the passage of an emergency ordinance, of the County be submitted without delay to the U.S. Department of Justice for approval; and 

WHEREAS,  because of the previously stated state and local election deadlines, an emergency exists in Sussex County, Virginia, that if not immediately acted upon, would cause imminent and serious harm to the citizens of the County in the exercise of his or rights under the Virginia and U.S. Constitution and would threaten the orderly and fair and meaningful guaranteed constitutional rights of eligible citizens to exercise his or her right to vote for a local, state and federal representative of his or her choice in the upcoming November 04, 2011 General elections to be held in the County; and should a local primary be held in Sussex County, Virginia, timely disposition of these absentee ballots in compliance with Virginia state statutory deadlines makes it imperative that an expedited review of the herein adopted final redistricting plan of the County be submitted without delay to the U.S. department of Justice for approval; and 
NOW THEREFORE, BE IT AMENDED AND RE-ORDAINED, on an emergency basis, by the Sussex County Board of Supervisors on this 16th day of June 2011, that the Sussex County Code at Section 2-51 entitled “Election Districts and Precincts Voting Places, Boundaries” and Sections 2-52-2-70, entitled ”Reserved” and Sections 2-71 entitled “Purpose” and Section 2-72 entitled Creation and names” and 2-73 entitled Central Absentee Voter Precinct. Reserved and 2-74 entitled “Notification of Voters” at “DIVISION 3. PRECINCTS; POLLING PLACES” and 2-75-2-95 entitled “Reserved”  be and is hereby amended and re-ordained , on an emergency basis, as follows:

Sec. 2-51.  Election districts and Precincts voting places; boundaries.

(a) Election Districts. There will be six (6) election districts, namely, (1) Blackwater Election District (which is composed of the Blackwater and Newville voting precincts), (2) Courthouse Election District (which is composed of the Courthouse-North and Courthouse-South voting precincts), (3) Henry Election District (which is composed of the Jarratt and Yale voting precincts), (4) Stony Creek Election District (which is composed of the Stony Creek and Little Mill voting precincts), (5)  Wake​field Election District (which is composed of the Mars Hill and Progressive voting precincts) and (6) and Waverly Election District (which is composed of the Waverly voting precinct).

1. The census tract blocks, which hereinafter define each election district and voting precinct geographical boundaries have been submitted to the U.S. Department of Justice, and once approved by the U.S. Department of Justice, shall be immediately codified and ordained and given immediate legal effect herein (See the Lobbs Shop Road Revision  Redistricting Plan), as amended to include the Lobbs Shop Road area within the corporate limits of the town of Waverly, which by reference is expressly incorporated herein as if the same had been textually and pictorially stated verbatim herein
2. Notwithstanding any provision hereinafter, the corresponding geographical land area of the official census tract block map of the U.S. Census Bureau (FIPS Code 183) for Sussex County, Virginia, are all by reference incorporated herein, and as submitted to the U.S. Department of Justice shall control and be the sole and exclusive boundary designation for each election district and precinct boundary herein.

3. Notwithstanding any provision herein the hereinafter stated defines the land area which each census block corresponds to regarding election districts and precincts geographical boundaries. 

(b) Boundaries. The county shall be divided into six (6) election districts, with boundaries of the respective election districts and the voting precincts of each election district, as follows:

The redistricting plan designated as the June 16, 2011 Lobbs Shop Road Revison Redistricting Plan, attached hereto, and by reference expressly incorporated herein as if the same had been textually stated verbatim herein as specifically stated in the pictorial map of said final redistricting plan and all attachments thereto and the population statistical sheet and all of its compositional census blocks therein and the allocation of census blocks to each precinct and election district as designated in said redistricting map and final plan.

The inmate population incarcerated at the Sussex I and Sussex II state prison facilities, said population division having been previously approved, in the year 2001, by the U.S. Department of Justice, shall be divided equally amongst the six election districts, as permitted by Virginia state law. See Virginia Code Section 24.2-304.1(C).
*For state law authority, see VA CODE ANN. § 24.2-304. et seq.; See:  TIGER Topologically Integrated Geographic Encoding and Referencing) Data Base for census tract blocks for Sussex County, Virginia Incorporated herein). See: County Attorney’s 2011 Submission to U.S. Department of Justice).
Secs. 2-52—2-70. Reserved.

DIVISION 3. PRECINCTS; POLLING PLACES*

Sec. 2-71. Purpose.   

The purposes of this division are: 

(a) To create election precincts within each of the six election districts of the County. 

(b) To establish readily recognizable boundaries for each of these election precincts. 

(c) To name each of these election precincts. 

(d) To designate an election polling place for each election precinct. 

Sec. 2-72. Creation and names

As the same has been previously approved by the U.S. Department of Justice in the year 2001, there are hereby re-adopted, re-established and re-designated the following election districts and precincts and polling places for each of the six election districts in the County: 



Election

District
District
Precinct
Name


Polling Places
Waverly
01

101

Waverly

Higher Way Ministries










103 Bank St.

Stony Creek
02

201

Stony Creek

Stony Creek Fire House                                                                                                                   










12457 Hartley St.

Stony Creek
02

202

Little Mill

First Baptist Church of Jarratt










18463 Little Mill Road
Courthouse
03

301

Courthouse-North
Sussex Volunteer Firehouse










20169 Princeton Road
Courthouse
03

302

Courthouse-South
Wakefield Town Hall










200 W. Main Streer
Wakefield
04

401

Mars Hill

Mars Hill Church










401 E. Main Street
Wakefield
04

402

Progressive

Progressive Men’s Club










29695 Sussex Drive
Henry 

05

501

Jarratt


Jarratt Senior Citizen Center










114 N Halifax Road
Henry

05

502

Yale


Calvary Baptist Church










20248 Courthouse Road
Blackwater
06

601

Blackwater

American Legion Hall










130 Bank Street
Blackwater
06

602

Newville

Newville Baptist Church










7710 Beef Steak Road
Sec. 2-73. Central Absentee Voter Precinct. Reserved
For state law authority see VA. CODE ANN. §24.2-712. 

Sec. 2-74. Notification of Voters. 

Notice of any adopted change in any election district, town, precinct, or polling place shall be mailed by the General Registrar of Sussex County to all registered voters whose election district, town, precinct, or polling place is changed at least fifteen (15) days prior to the next general, special, or primary election in which the voters will be voting in the changed election district, town, precinct, or polling place. 

For state law authority, see VA. CODE ANN. §24.2-306 and VA. CODE ANN. §24.2-114 at paragraph 13. 

Cross-reference: For statutory provisions specifying that no change in any local district, precinct, or polling place shall be enacted within sixty (60) days next preceding a general election and specifying public notice required prior to enactment of such change(s), see VA. CODE ANN. §24.2-306 (Repl. Vol. 2006). 

Secs. 2-75—2-95.  Reserved.

BE IT FURTHER RESOLVED THAT:

1. This ordinance amendment and final redistricting plan shall take effect immediately and is adopted on an emergency basis pursuant to Virginia Code Section 15.2-1427(F); provided however, that this ordinance amendment shall not be enforced for more than sixty (60) days unless readopted with prior notice and public hearing pursuant to that Virginia code section.

2. This emergency ordinance shall not be set out in the Sussex County, Virginia county code.

3. That County Administration and the County Attorney be and are hereby authorized to forthwith do all that is lawful and necessary to lawfully cause the scheduling of a final public hearing on the 30th day of June 2011, for permanent enactment of the final redistricting plan into the Code of Sussex county Ordinances.

4. The County Attorney shall forthwith forward a copy of this emergency ordinance to the U.S. Department of Justice and shall continue to do, in this redistricting process, all that is necessary and lawful to obtain the pre-clearance of the same. Said emergency ordinance, in its entirety, shall, after the requisite legal notice and public hearing, be enacted as permanent ordinances and be placed in the appropriate sections of the Code of County Ordinances of Sussex County, Virginia.

Voting aye: Supervisors Birdsong, Caple, Fly, Harrell, Parker, Tyler
Voting nay: none

Item 3. Adjournment
ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR BIRDSONG and carried: RESOLVED that the Sussex County Board of Supervisors hereby adjourns the June 16, 2011 Redistricting Work Session. 
Voting aye:  Supervisors Birdsong, Caple, Fly, Harrell, Parker, Tyler

Voting nay: none

At a Public Hearing of the Sussex County Board of Supervisors

Held on Thursday, June 16, 2011 at 7:00 p.m. in the 

General District Courtroom – Sussex Judicial Center

BOARD MEMBERS PRESENT

T. Wayne Birdsong

Charlie E, Caple, Jr.

C. Eric Fly, Sr.


Wayne M. Harrell

Harris L. Parker

Rufus E. Tyler, Sr.

OTHERS PRESENT

George E. Morrison, III, Interim County Administrator

Henry A. Thompson, Sr., County Attorney

Dr. Charles H. Harris, III, Division Superintendent

Gary M. Williams, Circuit Court Clerk

Lyndia Person-Ramsey, Commonwealth’s Attorney

Onnie L. Woodruff, Treasurer

Ellen G. Boone, Commissioner of the Revenue

Brenda H. Drew, Housing Programs Coordinator

Chequila H. Fields, Director of Social Services

Deborah A. Davis, Assistant to County Administrator

Nicole L. Scuderi, Administrative Secretary

Item 1. Call To Order

The June 16, 2011 Public Hearing of the Sussex County Board of Supervisor was called to order by Chairman Parker.

Item 2. Approval of Agenda

ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR CAPLE and carried: RESOLVED that the Sussex County Board of Supervisors hereby approves the June 16, 2011 public hearing agenda as presented.
Voting aye: Supervisors Birdsong, Caple, Fly, Harrell, Parker, Tyler

Voting nay: none

Item 3.  Public Hearing
Item 3a. Fiscal Year 2012 Budget Proposal
Onnie L. Woodruff, Treasurer, provided an overview of the Fiscal Year 2012 budget.
Item 3b. Department Heads’ Comments – Fiscal Year 2012 Budget

Comments were heard from the following:

· Dr. Charles H. Harris, III, Division Superintendent

Item 3c. Public Comments – Fiscal Year 2012 Budget

· Kay Lewis, Jarratt Recreation Association

· Lisa Winfield, Sussex County School Board Chair
· Ora Briggs, Stony Creek District


Item 3d. Board’s Deliberation – Fiscal Year 2012 Budget
Supervisor Caple advised that he is in support of the School System’s budget request.
Supervisor Tyler would like to restore the School Board’s budget request.

Supervisor Fly advised that this is a tough budget. The Finance Committee has met and worked on the budget. 
Item 4. Return to Regular Session

ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR TYLER and carried: RESOLVED that the Sussex County Board of Supervisors shall return to regular session.

Voting aye: Supervisors Birdsong, Caple, Fly, Harrell, Parker, Tyler

Voting nay: none

Item 5. Board’s Action on Fiscal Year 2012 Budget

ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR BIRDSONG and carried: RESOLVED that the Sussex County Board of Supervisors hereby approves the FY 2012 budget as advertised. 
Voting aye: Supervisors Birdsong, Fly, Harrell, Parker
Voting nay: Supervisors Caple, Tyler
Item 5. Recess/Adjournment

ON MOTION OF SUPERVISOR HARRELL, seconded by SUPERVISOR FLY and carried: RESOLVED that the Sussex County Board of Supervisors hereby adjourns the June 16, 2011 public hearing meeting.
Voting aye: Supervisors Birdsong, Caple, Fly, Harrell, Parker, Tyler

Voting nay: none

At a Regular Meeting of the Sussex County Board of Supervisors

Held on Thursday, June 16, 2011 at 7:30 p.m. in the 

General District Courtroom – Sussex Judicial Center

BOARD MEMBERS PRESENT

T. Wayne Birdsong

Charlie E. Caple, Jr.

C. Eric Fly, Sr.


Wayne M. Harrell

Harris L. Parker

Rufus E. Tyler, Sr.

OTHER PRESENT

George E. Morrison, III, Interim County Administrator

Henry A. Thompson, Sr., County Attorney

Dr. Charles H. Harris, III, Division Superintendent

Gary M. Williams, Circuit Court Clerk

Lyndia Person-Ramsey, Commonwealth’s Attorney

Onnie L. Woodruff, Treasurer

Ellen G. Boone, Commissioner of the Revenue
Brenda H. Drew, Housing Programs Coordinator

Chequila H. Fields, Director of Social Services

Deborah A. Davis, Assistant to County Administrator

Nicole L. Scuderi, Administrative Secretary

Item 1.  Call To Order

The June 16, 2011 regular meeting of the Sussex County Board of Supervisors was called to order by Chairman Parker; the Pledge of Allegiance was recited by all; the Invocation was offered by Supervisor Tyler.
  
Item 2. Approved of Regular Agenda
ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR HARRELL and carried: RESOLVED that the Regular Agenda of the June 16, 2011 meeting of the Sussex County Board of Supervisors is hereby approved as presented.

Voting aye: Supervisors Birdsong, Caple, Fly, Harrell, Parker, Tyler

Voting nay: none

Item 3. Approval of Consent Agenda

ON MOTION OF SUPERVISOR FLY carried, seconded by SUPERVISOR BIRDSONG   and carried: RESOLVED that the Sussex County Board of Supervisors hereby approves the Consent Agenda of the June 16, 2011, subject to the following: (1) Minutes of the April 26, 2011 meeting; (2) Minutes of the April 28, 2011 meeting; (3) Minutes of the May 4, 2011 meeting; (4) Approval of Appropriation in the amount of $4,585.00 for Invoice #0007013-IN from GET Solutions, Inc, for the New Elementary School Project.
Voting aye: Supervisors Birdsong, Caple, Fly, Harrell, Parker, Tyler

Voting nay: none

Item 4. Standing Reports

Item 4a. Health Department – absent

Item 4b. County Administrator

Item 4b1. Appointments to Social Services Board 

George E. Morrison, III, Interim County Administrator, advised that Mrs. Willie C. Walker, Waverly District and Mr. William Bain, Blackwater District, members of the Sussex County Social Services Board, will expire on June 30, 2011.  Both Mrs. Walker and Mr. Bain have been contacted.  Mr. Bain has indicated that he does not wish to seek reappointment. Mrs. Walker has agreed to serve another term if a replacement could not be identified.  However, she has indicated that her schedule is rather hectic of late.

Action requested:  The Board of Supervisors is requested to seek a replacement for the Blackwater representative for the Social Services Board as well as either reappoint Mrs. Willie C. Walker or identify a replacement for the Waverly District representative to the Social Services Board, these terms are for four (4) years.

ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR BIRDSONG and carried: RESOLVED that the Sussex County Board of Supervisors hereby agrees to defer appointments to the Social Services Board until next month’s meeting.
Voting aye: Supervisors Birdsong, Caple, Fly, Harrell, Parker, Tyler

Voting nay: none

Item 4b2. Appointment to Building Code Appeals Board

George E. Morrison, III, Interim County Administrator, advised that the terms of Mr. Jeffery Gary and Mr. Meade Fronfelter, members of the Sussex County Building Code Appeals Board, will expire on June 30, 2011. Mr. Gary and Mr. Fronfelter have been contacted and have agreed to serve another term if appointed.  It is requested that the Board of Supervisors reappoint Mr. Jeffery Gary and Mr. Meade Fronfelter to the Building Code Appeals Board for another three (3) year term.
ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR BIRDSONG and carried that the Sussex County Board of Supervisors hereby reappoints Mr. Jeffery Gary, 14044 Courthouse Road, Waverly VA 23890 and Mr. Meade Fronfelter, Post Office 65, Waverly VA 23890, to the Sussex County Building Code Appeals Board, terms expiring June 30, 2014.
Voting aye: Supervisors Birdsong, Caple, Fly, Harrell, Parker, Tyler

Voting nay: none

Item 4b3. Appointment to Southside Community Criminal Justice Board

George E. Morrison, III, Interim County Administrator, advised that County Administration has received correspondence from the Southside Community Criminal Justice Board informing the Board of Supervisors that the terms of Colonel Keith Blowe and Ms. Deborah A. Davis will expire on June 30, 2011.  The Southside Community Criminal Justice is requesting that the Board of Supervisors appoint or reappoint two (2) representatives to their Board.  Both Colonel Blowe and Ms. Davis have been contacted and are willing to serve another two (2) year term on the Southside Community Criminal Justice Board.

Action Requested:  The Board of Supervisors is requested to reappoint Colonel Blowe and Ms. Davis or appoint replacements for the Southside Community Criminal Justice Board for a two (2) year term.

ON MOTION OF SUPERVISOR BIRDSONG, seconded by SUPERVISOR HARRELL, and carried: RESOLVED that the Sussex County Board of Supervisors hereby reappoints Colonel Keith C. Blowe, Post Office Box 1306, Sussex VA and Ms. Deborah A. Davis, 48 Sunnyside Lane, Emporia VA  23847, to the Southside Community Criminal Justice Board, terms expiring June 30, 2013. 

Voting aye: Supervisors Birdsong, Caple, Fly, Harrell, Parker, Tyler

Voting nay: none

Item 4b4. Resolution in Recognition of June As National Homeownership Month
George E. Morrison, III, Interim County Administrator, advised that included in their Board packet is a resolution proclaiming June as National Homeownership Month, submitted by Mrs. Brenda H. Drew, Housing Program Coordinator.  Mrs. Drew has requested that the Board of Supervisors adopt the resolution in recognition of the month of June as National Homeownership Month.

Action Requested: The Board of Supervisors is requested to adopt a resolution proclaiming June as National Homeownership Month.

ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR CAPLE and carried: RESOLVED that the Sussex County Board of Supervisors hereby adopts the following resolution:

WHEREAS, the month of June has been proclaimed as National Homeownership Month in an effort to focus on benefits of homeownership and to increase homeownership; and
WHEREAS, the County of Sussex recognizes homeownership as an important part of strong community; and

WHEREAS, owning a home allows people the best opportunity to build wealth through asset appreciation and provide a stable living environment for their families; and,
WHEREAS, the County of Sussex is supporting homeownership for those working families desiring to purchase their first home by providing homebuyer counseling, supporting Homebuyer Clubs, and providing direct financial homebuyer assistance; and

NOW THEREFORE BE IT RESOLVED, that the Board of Supervisors hereby adopts this resolution and recognizes the significance of June as Homeowners Month in Sussex County.

Voting aye: Supervisors Birdsong, Caple, Fly, Harrell, Parker, Tyler

Voting nay: none

Item 4b5. Commonwealth’s Attorney Office Space Bids

George E. Morrison, III, Interim County Administrator, advised that Chairman Parker and members of the Building and Grounds Committee requested that this item be placed on the agenda to discuss advertising and receiving bids for the Commonwealth’s Attorney Office space, so that a true bid amount can be garnered.
ON MOTION OF SUPERVISOR BIRDSONG, seconded by SUPERVISOR PARKER and carried: RESOLVED that the Sussex County Board of Supervisors hereby approves of advertising for bids, the construction of office space for the Commonwealth’s Attorney’s Office,  with the stipulation that the Board reserves the right to reject all bids.
Voting aye: Supervisors Birdsong, Caple, Fly, Harrell, Parker, Tyler

Voting nay: none

Item 4b6. Wakefield Job Connection and Information Center

George E. Morrison, Interim County Administrator, advised that County Administration has received correspondence from Mrs. Gloria Holloman, In-Kind Program Coordinator/Organizer for the Wakefield Job Connection and Information Center, requesting any assistance the County may possibly provide to aid in the effort.
Mrs. Gloria Holloman provided a brief presentation to the Board. She also provided supporting documentation.

Supervisor Birdsong recommended that this issue be brought before the Finance Committee and the Committee provide a report to the Board at the July meeting.

Item 4b7. eCivis Grants Network

George E. Morrison, III, Interim County Administrator, advised that included in their packet is information on eCivis Grants Network.  He requested that the Board of Supervisors consider giving this product approval for the coming Fiscal Year (2012) to aid and assist in grant research and development.  Mr. Morrison also advised that there are lots of grants available for a rural locality such as Sussex, however, there is not time nor staff to research and follow up on each and every one that could be of assistance to the County.  This program recommended by the International City/County Manager’s Association as well as being utilized successfully by such localities in Virginia as Chesterfield County, Fauquier County, Cities of Richmond and Norfolk, to mention a few, to aid in their successful grant acquisition and management.
Action Requested: The Board of Supervisors is requested to authorize the Interim County Administrator to contract with eCivis Grants Network for Fiscal Year 2012 in the amount of $6,501, for five (5) licenses.

By general consensus, the Board of Supervisors recommended that the Interim County Administrator check the references listed by eCivis and deferred this issue until the July 2011 meeting.

Item 4b8. Employee Bonus Proposal

George E. Morrison, IIII, Interim County Administrator, advised that in consideration for all County employees including: County Administration, Constitutional Officers, Voter Registrar's Office and Social Services, he proposed the following options for the Board of Supervisors' consideration:

1. 3% Across the Board: This proposal would provide to all employees presently on the County's payroll, a one-time bonus and no cap for any employee. Every employee (111) as of June 9, 2011 would receive a 3% increase at their present salary - both full and part-time employees. To effectuate this proposal, it would cost $139,020.42.

2. $1,000.00 Bonus to all employees on Payroll: This proposal would offer a one-time bonus in the amount of $1,000.00 to every County employee on payroll (111) regardless of full or part-time status and without regard to length of employee service.  Thusly, an employee that began work last week would receive the same amount as an employee with 15 years of service.  This proposal would cost $111,000.00.
3. $1,000 Bonus to full-time employees and a $500 bonus to part-time employees with a year or more service to the County: This proposal takes into consideration the length of service to the County for all employees.  At present, the County has 111 total employees on payroll (full and part-time). Part-time employees with a year or more of service is six (6). Part-time employees with less than a year's service is one (1). Full-time employees with a year or more of service is ninety-six (96). Full-time employees with less than a year's service is eight (8). Part-time employees with a year or more service: is $3,000.00; full-time employees with a year or more service is $96,000.00, for a total cost of $99,000.00.
4. $1,000 Bonus to full-time employees and a $500 Bonus to part-time employees regardless of years of service to the County: This proposal would provide a $1,000 one-time bonus to all full-time employees (104) without consideration to years of service to the County.  As well as provide a $500 one-time bonus to all part-time employees (7), again, without consideration to the number of years in employment with the County. The cost for a one-time bonus for $500 for part-time and $1,000 for full-time (without regard to years of service) is $107,500.00.
Recommendation: County Administration recommends, if funding is identified, Proposal III. This proposal is less expensive overall to the County, as well as more equitable and more respectful to employees with longer service to the County.
ON MOTION OF SUPERVISOR BIRDSONG, seconded by SUPERVISOR HARRELL and carried: RESOLVED that the Sussex County Board of Supervisors hereby refers the Proposed One Time Bonus for County Employees to the Finance Committee for review and discussion; and

FURTHER RESOLVED that the Finance Committee shall report their findings to the Board of Supervisors at the July 21, 2011 meeting.


Voting aye: Supervisors Birdsong, Caple, Fly, Harrell, Parker, Tyler

Voting nay: none

Item 4b9. Four Day Work Week Proposal

George E. Morrison, III, Interim County Administrator, explained that shared with the Board of Supervisors previously, in an effort to reduce the use of utilities throughout County Buildings and reduce the consumption of gasoline in County vehicles as well aa to provide some relief to County employees while gas remains above $3.00 a gallon, it was recommended that the County adopt a trial four (4) work week from July through October in Fiscal Year 2012.

The proposed hours of operation would be Monday through Thursday, 7:30 a.m. to 6:00 p.m., with an hour for lunch or 7:30 a.m. to 5:30 p.m. with a half hour lunch. All County offices would be closed on Fridays during this trial period.

For comparison, the County School Board office maintains these hours during the summer as well as Charles City County (a comparable size locality) without any glitches and inconvenience to its citizens.

It has been recommended that County Offices be open five (5) days a week, however, there would be rotating schedules for all employees so that a forty-hour (40) work week could be maintained in four (4) days.  This is an excellent idea in theory and may very well work in other localities where they have the depth and breadth of staff in offices that would still be able to offer assistance to citizens in the absence of a fellow employee.

However, in our current staffing, County Administration, by itself, has a department with one person.  There are other departments which have only two employees, a department head and a clerical assistant.  It would certainly be an inconvenience to a citizen or the public if they showed up at a department and were only asked to please return when the department head with the expertise and knowledge to answer their question and address their problem would be back the next day.

Mr. Morrison further advised that at present, he does not believe that the County has the lateral ability to rotate staff to maintain the five day work week coverage and offer employees a forty- hour (40) work week without severely marring the present goodwill and reputation the County has with the citizens and public.

Recommendation: County Administration requests that the proposal for a four-day work week be withdrawn from consideration at present.
ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR CAPLE and carried: RESOLVED that the Sussex County Board of Supervisors hereby accepts the Interim County Administrator's recommendation to withdraw the four day work week proposal.

Voting aye: Supervisors Birdsong, Caple, Fly, Harrell, Parker, Tyler

Voting nay: none

Item 4b10. Annual NACo Conference

George E. Morrison, III, Interim County Administrator, reminded the Board that this year's annual National Association of Counties (NACo) Conference is scheduled for July 15-19, 2011 and will be held in Portland, Oregon. Should any of the Board members plan to attend, they should contact Ms. Deborah A. Davis, Assistant to County Administrator.

Supervisor Tyler advised that he will not attend.
Supervisor Fly recommended sending the Chairman.
Supervisor Parker advised that he will not attend, but that anyone who wants to attend, contact Ms. Davis.
Item 4b11. Finance Department’s Report

George E. Morrison, III, Interim County Administrator, provided the following Monthly Finance Report for the Period ending May 31, 2011:
Revenues

· Landfill tipping fees, based on current projection are estimated as $6,407,930 at yearend. This projection is based on revenues being consistent with FY 2010 amounts for the remaining month. The adjusted budgeted amount is $6 million.

· May fees ($578,670) have been entered based on a phone conversation with Atlantic Waste Disposal, Inc.

· Most revenue lines appear to be in line with the budget, with several lines exceeding the budget amounts.

· Fiscal Year yearend revenue is projected to be 7.5% less than Fiscal Year 2009 and 8.1% more than Fiscal Year 2010.
Expenditures

· The benchmark for percentage or remaining unexpended appropriated funds is 8.33%.

· Almost all departments are in line with this benchmark.

· Animal Control is over budget as of May 31, 2011 by $181.

· All departments will be encouraged to reduce spending where possible.

FY 2012 Budget

· Fiscal Year 2012 Budget public hearing to be scheduled for June 16, 2011.
(A copy of the Monthly Finance Report is retained in the June 16, 2011 Board packet).

Chairman Parker stated that all department/agency heads should come before the Board of Supervisors prior to exceeding their budget allocation.
ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR HARRELL and carried: RESOLVED that the Sussex County Board of Supervisors hereby mandates that all County departments, County agencies, inclusive of the courts, prior to expending more monies than their projected budget allocation, must come before the Board of Supervisors, seeking additional appropriation and justify their request, commencing July 1, 2011.
Voting aye: Supervisors Birdsong, Caple, Fly, Harrell, Parker, Tyler

Voting nay: none

Item 4c. Treasurer’s Report
Onnie L. Woodruff, Treasurer, advised that he does not think the resolution that the Board just adopted is necessary. 
He also advised that he is in agreement with the bonus that Mr. Morrison has proposed. (He distributed documents to the Board). The Treasurer explained that his proposal for the bonus is a little different scenario – he included 2 different Boards for the bonus; full time employees including full time part member with 12 months or more of services, no increase in salary for past 12 months,  based on percentage with maximum cap. 
The Treasurer reviewed the reconciled bank statements and his financial report. (A copy of the Treasurer’s monthly report is retained in the June 16, 2011 Board packet).
Item 4d. Commissioner of the Revenue – no report

Item 4e.  Sheriff’s Department
Item 4e1. Request for Reallocation of Funds

Requesting a re-allocation of Sheriff's Office funds in the sum of $3,500.00 from 51100-1207-512-510 to 5100-1245-512. This is to cover the cost of flares purchased by the Sheriff's Office.
ON MOTION OF SUPERVISOR BIRDSONG, seconded by SUPERVISOR FLY and carried: RESOLVED that the Sussex County Board of Supervisors approves of the request to reallocate Sheriff's Office funds in the amount of $3,500.00 from 51100-1207-512-510 to 5100-1245-512 to cover the cost of flares purchased by the Sheriff's Office.
Voting aye: Supervisors Birdsong, Caple, Fly, Harrell, Parker, Tyler

Voting nay: none

Item 4f. Superintendent of Schools

Item 4f1. Virginia Literary Loan Fund Resolution and Application

Dr. Charles H. Harris, III, Division Superintendent, explained that although the Virginia Literary Loan Fund is no longer awarding loans for school construction, the process is still in place that allows schools to apply and be placed on the list to be eligible for loans for school construction. That makes the school division eligible for such a loan if the funds are activated to process loans.  Sussex County would be requesting $5,000,000.00 toward the construction of the Sussex Central Elementary School project. It would be too late to apply for such a loan after bidding of the project. The interest rate for the Literary Loan may be lower than the bond rate which would provide the County another option that may reduce the cost over the length of the loan. A request to be removed from the list may be done at any time.
Recommendation:  Approve a resolution requesting to be placed on the list for a Literary Loan Fund in the amount of $5,000,000.00 so that the application may be filed with the Virginia Department of Education.

ON MOTION OF SUPERVISOR CAPLE, seconded by SUPERVISOR FLY and carried: RESOLVED the Sussex County Board of Supervisors together with the School Board of Sussex County, Virginia has determined that the County of Sussex, Virginia has an immediate need to implement plans for a capital project for the construction and equipping of an Elementary School on the Central School Site and the School Board will make application to the Literary Loan Fund of the Commonwealth of Virginia for a literary loan relating to the Elementary School in the total aggregate amount of $5,000,000.00 or to otherwise cooperate with the County to obtain long term financing of the Elementary School; and 
WHEREAS, the Sussex County School Board has embarked upon the construction of an Elementary School to replace the aging Chambliss and Jefferson Elementary Schools; and

WHEREAS, the $12,800,000.00 project requires monies to pay for the needed construction of the Elementary School that the County must borrow long term; and

WHEREAS, the Commonwealth's Literary Loan Fund is a source needed to assist the County in funding the $12,800,000.00 Elementary School.

NOW THEREFORE, BE IT RESOLVED by the Sussex County School Board that Sussex County hereby makes the $5,000,000.00 application for Literary Loan Funds as part of the necessary funding for the Elementary School project.

Voting aye: Supervisors Birdsong, Caple, Fly, Harrell, Parker, Tyler

Voting nay: none

Item g. Director of Social Services – no report
Item 4h. County Attorney – no report

Item 5. Citizens’ Comments

Comments were heard from the following citizens:

· James Long, Wakefield Town Council

· Gloria Holloman, Wakefield District

· Fred Turck, Blackwater District   
· Eddie Morris, Courthouse District

Item 6. Unfinished Business - none
Item 7. New Business - none
Item 8. Closed Session
ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR CAPLE and carried: RESOLVED that the Sussex County Board of Supervisors hereby enters Closed Session for the following: (1) Prospective Business, Applicable Code Section 2.2-3711(A)(5); (2) Acquisition of Real Property, Applicable Code Section 2.2-3711(A)(3); (3) Personnel Matters, Applicable Code Section 2.2-3711(A)(1)
Item 9. Return To Open Session
ON MOTION OF SUPERVISOR HARRELL,  seconded by SUPERVISOR BIRDSONG and carried: RESOLVED that the Sussex County Board of Supervisors has convened a Closed Meeting on this date, pursuant to an affirmative recorded vote and  in accordance with he provisions of the Virginia Freedom of Information Act; and,

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by Sussex County Board of Supervisors that such Closed Meeting was conducted in conformity with Virginia law.

NOW THEREFORE BE IT RESOLVED that the Sussex County Board of Supervisors hereby certifies that, to the best of each member’s knowledge (i) only public business matters lawfully exempted from open meeting requirements by Virginia law were heard discussed in the Closed Meeting to which this certification resolution applies; and (ii) only such public business matters identified in the motion convening the Closed Meeting were heard, discussed or considered by the Sussex County Board of Supervisors.

Voting aye: Supervisors Birdsong, Caple, Fly, Harrell, Parker, Tyler

Voting nay: none

Item 10. Board's Actions Taken on Closed Session Items

ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR CAPLE and carried: RESOLVED that the Sussex County Board of Supervisors hereby authorizes the County Administration, with the advice of the County Attorney, to settle the alleged Fair Labor Standards claim, regarding a County employee in the monetary amount of eleven thousand, seven hundred, seventy-two dollars and seventy-eight cents ($11,772.28), upon the employee signing of a release of liability to the County of Sussex.

Voting aye: Supervisors Birdsong, Caple, Fly, Harrell, Parker, Tyler

Voting nay: none

ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR FLY and carried: RESOLVED that the Sussex County Board of Supervisors hereby refers to the Personnel Committee, the authorization to amend the position of Assistant to County Administrator for determination as to what that position shall be hereinafter be labeled as a non exempt status. 

Voting aye: Supervisors Birdsong, Caple, Fly, Harrell, Parker, Tyler

Voting nay: none

ON MOTION OF SUPERVISOR FLY, seconded SUPERVISOR BIRDSONG and carried: RESOLVED that the Sussex County Board of Supervisors  hereby offers the following amended contract to the applicant for County Administrator and go through the series 8 hours, 144 hour carry over, 1/2 of the health insurance for the daughter up to $500.00; deletion of the reference to Personnel Manual, all benefits will be  subject to the contract; that the travel allowances rescinded and a County vehicle for universal use shall be given to the County Administrator applicant.

Voting aye: Supervisors Birdsong, Caple, Fly, Harrell, Parker, Tyler

Voting nay: none

ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR CAPLE and carried: RESOLVED that the Sussex County Board of Supervisors hereby approves of the present Interim County Administrator, upon acceptance of employment by the applicant for County Administrator, shall be reassigned to Assistant County Administrator/Economic Development Director at a salary of $80,000.00 per annum with a written contract reflecting all but salary, similar to that of the County Administrator.

Voting aye: Supervisors Birdsong, Caple, Harrell, Parker, Tyler

Voting nay: Supervisor Fly
County Attorney Thompson added that he will include the annual salary of $100,000.00 for the County Administrator applicant into the contract.

Item 11. Recess

ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR BIRDSONG and carried: RESOLVED that the Sussex County Board of Supervisors hereby recesses the June 16, 2011 meeting until Thursday, June 30, 2011 at 3:00 p.m.
Voting aye: Supervisors Birdsong, Caple, Fly, Harrell, Parker, Tyler

Voting nay: none

