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At a Special Meeting (Budget Work Session) of the Board of Supervisors  

Held on Thursday, June 2, 2022 – 6:00 pm 

 

 

BOARD MEMBERS PRESENT 

C. Eric Fly, Sr. 

Alfred G. Futrell 

Debbie P. Jones 

Wayne O. Jones  

Susan M. Seward 

Rufus E. Tyler, Sr. 

 

BOARD MEMBER ABSENT 

Steve White, Tie Breaker 

 

STAFF PRESENT 

Richard Douglas, County Administrator 

David Conmy, Deputy County Administrator 

John Broderick, Director of Finance and Operations 

Deste J. Cox, Treasurer 

Eric Danuser, IT Manager 

Ernest Giles, Sheriff 

Arthur Jarrett, Jr., Superintendent of Public Schools 

Kelly Moore, Director of Finance 

Shilton R. Butts, Assistant to the County Administrator/Deputy Clerk 

 

Item 1.  Call to order/Determine Quorum (6:05 p.m.) 

 

In absence of the Chair and Vice Chairman, County Administrator Douglas asked for a nomination 

to be the temporary Chairman until the Chair or Vice Chairman arrived. 

 

ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR D. JONES and carried:  

RESOLVED that the Sussex County Board of Supervisors hereby nominated Supervisor Tyler to 

act as the temporary Chairman until Chair Seward and Vice Chairman W. Jones arrived/was 

attendance to the June 2, 2022 Special meeting (Budget Work Session).  All Board members 

present voted aye.  

 

The June 2, 2022 Special meeting (Budget Work Session) of the Sussex County Board of 

Supervisors was called to order by Supervisor Tyler, temporary Chairman. 

 

Item 2.  Invocation 

 

The Invocation was offered by Supervisor Fly. 

 

Item 3.  The Pledge of Allegiance. 
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The Pledge of Allegiance was recited by all. 

 

Item 4.   Agenda Amendment  

 

There were no agenda amendments. 

 

Item 5.  Approval of Agenda 

 

ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR D. FUTRELL and carried:  

RESOLVED that the Sussex County Board of Supervisors hereby approved the June 2, 2022 

Special meeting (Budget Work Session) agenda as presented.  All members present voted aye. 

 

Item 6.  Public Hearing 

 

Supervisor Tyler stated that the public hearing was scheduled for a proposed Budget Amendment 

to the Sussex County Public Schools Budget. 

 

County Administrator Douglas asked Mr. John Broderick, Public Schools Director of Finance and 

Operations, for a summary for the purpose of the public hearing.  County Administrator Douglas 

stated the schools received a large amount of ARPA funds which increased the overall budget 

more than one percent (1%), which necessitated a public hearing.  An ordinance is before the Board 

to amend the budget to provide for the ARPA Funds. 

 

Mr. Broderick stated that the School Board was in receipt of additional Federal funds for COVID-

19 related grants.  He stated that they needed to increase the funding for the Federal portion of 

their budget only by $850,000 which brings the total Federal Funds budget to $3,739,875 and total 

Education Budget to $21,869,517.  Mr. Broderick stated that the School Board approved this 

increase at their regularly scheduled meeting on May 12, 2022.  He stated that among the most 

need of this $850,000 revolves around Capital Improvements they are doing.  He stated the schools 

had purchased students Chromebooks, laptops, broadband cards, student and staff desk shields, 

mask and sanitation supplies, sanitizing equipment for all of their buildings, air filtration for all 

campus buildings, classrooms and installation in all of the buses.  They are currently getting air 

conditioning for all of their buses so that filtration works properly.  He stated that a large ticket 

item was the Middle School’s large HVAC.  He stated that it was temporary between now and 

June.  They are at an accrual basis with the State and the Department of Education.  They may get 

an invoice dated June 30, 2022, but not pay it until July or August. 

 

Vice Chairman W. Jones arrived at 6:14 p.m. 

 

Supervisor Tyler stated that the Vice Chairman (W. Jones) had arrived.  He turned the meeting 

over to Vice Chairman Jones.   

 

County Administrator Douglas reminded the Board that at a Budget Work Session, the cap was 

increased for the ARPA funds so they could incur more purchases.  This will be temporary and 

will return to a lesser amount.   

 



 

Page 3 - Minutes of the June 2, 2022 Special Meeting (BWS) of the Board of Supervisors 

 

Vice Chairman W. Jones opened the Public Hearing. 

 

There were no Citizens’ comments. 

 

Board comments were heard from Supervisors Futrell and Tyler. 

 

Vice Chairman W. Jones closed the Public Hearing. 

 

The public hearing was properly advertised.  A copy of the Notice was included in the packet. 

 

ON MOTION OF SUPERVISOR FUTRELL, seconded by SUPERVISOR D. JONES and carried:  

RESOLVED that the Sussex County Board of Supervisors hereby approves an Amendment to the 

Fiscal Year 2022 Sussex School Board and County Budgets Ordinance to amend the Sussex 

County Public Schools budget, to-wit: 

 

WHEREAS, the School Board has been awarded additional Federal Funds related to the 

COVID-19 Pandemic and needs to increase the educational budget funding from the federal 

government in the amount of $850,000 for a total federal funds budget in the amount of $3,739,875 

and a total education budget in the amount of $21,869,517. The School Board has approved this 

increase at their regularly scheduled meeting on May 12, 2022, and whereas, such budget 

amendment was advertised and a public hearing held in accordance with State law. 

  

NOW THEREFORE BE IT ORDAINED that the Fiscal Year 2022 Annual Sussex County 

School Division and County budget be amended to include an additional $850,000.00 as explained 

above.  

 

AND BE IT FURTHER ORDAINED that such funds are hereby appropriated to the Sussex 

County School Board for such purposes as identified herein 

Voting aye:  Supervisors Fly, Futrell, D. Jones, W. Jones, Tyler 

Voting nay:  none 

Absent during vote:  Supervisor Seward 

 

Item 7.  Consideration of FY23 Budget Approval Resolution 

 

Supervisor Fly apologized to the Board for not being in attendance at the last Board meeting.  He 

stated that it was discussed at the last meeting that there was approximately a $400,000 deficit in 

the budget.  He believed the decision was made to adjust the deficit with ARPA Funds.  Supervisor 

Fly stated that he would like to address the idea of adjusting the deficit with ARPA Funds.  He 

stated that if there’s a shortfall in the budget, using ARPA Funds to balance the budget is like 

borrowing money. 

 

Supervisor Fly discussed other options used in the past to address a shortfall.  He suggested that 

the Board take the time to review the budget to make cuts instead of using ARPA Funds. 

 

Chair Seward arrived at 6:20 p.m. 
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County Administrator Douglas noted that Administration had made some reductions.  The deficit 

wasn’t eliminated; however, it was smaller.  He asked Ms. Kelly Moore, Director of Finance, to 

review those reductions with the Board. 

 

Ms. Kelly Moore stated that the adjustments were made from the approved actions that were made 

at the last Board of Supervisors meeting, May 26, 2022 and through other adjustments, mainly in 

the Department of Social Services (DSS).  Ms. Moore stated the State preliminary approved budget 

was received for DSS.  The DSS budget was reduced by approximately $130,000, Page 5-54, Line 

Item 1072. 

 

County Administrator Douglas noted that the DSS budget was projected based off previous 

budgets.   

 

Ms. Moore stated that the CSA Line Item on Page 5-55 was reduced from $867,000 to $777,000 

with a savings for the local match of approximately $30,000. 

 

Ms. Moore reviewed the change in the Contingency, Line 1032, Page 5-52.  One of the items 

changed was Cooperative Extension.  There numbers weren’t available at the time of the proposed 

budget.  The other reduction was made by County Administrator Douglas in the Contingency Line 

1032 was reduced to $100,000.  Ms. Moore advised that the net that would be used for the 

Unassigned Fund Balance would be $267,277. 

 

County Administrator Douglas recommended balancing budget with Fund balance and only 

address replacing with ARPA if it was necessary.  He proposed reducing the Contingency Fund to 

$50,000.   

 

The Board reviewed several line items for reductions in the budget.  After discussion, it was agreed 

upon to reduce part-time hours for the Animal Services Division to $23,500.  After discussion of 

Line items 500 and 507 for big ticket items, it was agreed to remove these items due to expected 

assistance from Energix, the $10,000 for each of these line items could be reduced to $0.    

 

There was discussion of not including building projects in the amount of $125,000. 

 

There was discussion of the Public Works budget.  There was inquiry of the amount for lawn 

services. 

 

There was discussion of the Waverly Pool (SCYARA) funding.  There was discussion of the 

budget process for outside agencies/organizations.  Ms. Moore clarified that budget requests are 

mailed and emailed in December and are due back in January. 

 

ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR SEWARD and carried:  

RESOLVED that the Sussex County Board of Supervisors hereby reduces the Sussex County 

Youth and Adult Recreation Association, Inc. line item to zero. 

Voting aye:  Supervisors Fly, Seward 

Voting nay:  Supervisors Futrell, D. Jones, W. Jones, Tyler 
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Line Item 98, Page 5-4, computer hardware was discussed.  It was requested to be reduced to zero.  

If it is found that the computers are needed, the County Administrator could request ARPA 

Funding from the Board.  Mr. Danuser, IT Manager, advised that the computers are at least seven 

or eight years old.  Some of the computers have lost support from Microsoft software.  Some 

memory upgrades have been done and are basically at the end of life. 

 

Line 833, Page 5-36, through Line 876 (outside agencies/organizations) were reviewed.  It was 

suggested that all items/groups that were not mandated to be funded, be reduced by 50% and use 

the funding from reduction to hire a Parks & Recreation Director for the County. 

 

ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR SEWARD and carried:  

RESOLVED that the Sussex County Board of Supervisors hereby cut every line item, starting at 

833 through 876, by 50% with the exception of those agencies that are mandated and allocate funds 

to County Administrator’s budget to hire Sussex County’s first Parks & Recreation Director. 

Voting aye:  Supervisors Fly, Seward 

Voting nay:  Supervisors Futrell, D. Jones, W. Jones, Tyler 

 

There was discussion of development of a Parks and Recreation Department. 

 

The Public Hearing for the FY23 Operating Budget was held at the Board’s regular meeting on 

May 19, 2022.  The FY23 Resolution is attached for your consideration to approve the budget and 

appropriation of funds for the County of Sussex and Sussex County School Division for the fiscal 

year beginning July 1, 2022, ending June 30, 2023. 

 

Supervisor Fly recommended fully funding Gateway, which would be an additional $2,500—find 

the difference in Line item 77, Page 5-2. 

 

ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR FLY and carried:  

RESOLVED that the Sussex County Board of Supervisors hereby fully fund Virginia Gateway 

Region, which will be an additional $2,500.  All Board members present voted aye. 

 

County Administrator Douglas confirmed that it was the Board’s desire is to keep $6,000 for 

SCYARA in the Unallocated Parks and Recreation until the pool is open.  Ms. Moore noted that 

SCYARA would have to come before the Board and the Board would still have to vote. 

 

Supervisor Tyler made the certification and disclosure for the adoption of the budget: His 

involvement is that he has a personal interest in The Improvement Association.  The Association 

receives funding in the budget.   He is a member of a group of 3 or more organizations affected 

by the budget action.  He certifies that he is able to participate in the transaction fairly, 

objectively and in the public’s best interest.  

 

ON MOTION OF SUPERVISOR D. JONES, seconded by SUPERVISOR W. JONES and carried:  

RESOLVED that the Sussex County Board of Supervisors hereby approves the Resolution, as 

amended with changes, for FY23 Budget & Appropriate Funds for the County and Sussex County 

School Division for the fiscal year beginning July 1, 2022 ending June 30, 2023, to-wit: 
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WHEREAS, the County Administrator has submitted to the Sussex County Board of 

Supervisors a proposed annual budget for the County for the fiscal year beginning July 1, 2022 

and ending June 30, 2023, which has been reviewed by the Board of Supervisors; and 
 

WHEREAS, the Board has duly advertised and held a public hearing on the proposed budget 

for the fiscal year beginning July 1, 2022 and ending June 30, 2023; and 

 

WHEREAS, it is necessary to adopt said budget and appropriate sufficient funds to cover 

the requirements included therein; and  

 

WHEREAS, the Board of Supervisors, in exercising its independent judgement and in 

concert with the Sussex County School Board, has considered the school’s annual operating 

budget; and 

 

WHEREAS, after considering availability of local funds, approval of the Sussex County 

School Board’s fiscal year 2023 educational budget is based upon funding from the federal 

government in the amount of $4,849,019; from the state government in the amount of $12,049,571; 

from the local appropriations in the amount of $7,749,170; and other local revenues in the amount 

of $254,100; 
 

NOW, THEREFORE, BE IT RESOLVED by the Sussex County Board of Supervisors this 

2nd day of June, 2022, that the fiscal year 2023 annual budget of the Sussex County School Division 

for school operations in the amount of $24,941,860 be, and is hereby, approved subject to and 

contingent upon the availability of funds as indicated in the preamble hereto. 
 

BE IT FURTHER RESOLVED that the annual budget in the sum of $875,873 for fiscal year 

2023 be, and is hereby, approved for the operation of food service programs for purposes authorized 

and approved by the Sussex County School Board subject to and contingent upon the availability 

of funds. 
 

BE IT STILL FURTHER RESOLVED that the fiscal year 2023 annual budget for the 

County of Sussex be, and is hereby, adopted as proposed on this date. 
 

BE IT STILL FURTHER RESOLVED that the following annual appropriations for fiscal 

year 2023 be, and are hereby made in the General fund for the following functions: 
 

Education $7,750,121 

Sheriff’s Operations & Jail $6,081,832 

Debt Service $1,581,016 

General Government Administration $2,490,265 

Fire, Rescue, & Emergency Services  $2,466,646 

Public Works $1,699,227 

Judicial Administration $1,278,897 

Health & Welfare $908,783 

Non-Departmental & Transfers $105,000 

Community Development $538,901 
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Parks, Recreation and Cultural $273,760 

 $25,174,448 
 

BE IT STILL FURTHER RESOLVED that the County Administrator be, and is hereby, 

authorized to transfer the appropriations in the General Fund Non-Departmental function to the 

related categories in the various General Fund functions. 

BE IT STILL FURTHER RESOLVED that the $7,750,121 appropriated above from the 

General Fund for Education, includes $7,709,170 for the local contribution to the School Division 

for support of the School operating budget and, is appropriated as a non-categorical appropriation 

to be allocated among the various operating categories as the School Board deems necessary and 

the remaining $40,000 is appropriated as the County’s share of IT salary expenses and $951 is 

appropriated for contributions to outside educational institutions. 

 
BE IT STILL FURTHER RESOLVED that the annual appropriation in the sum of 

$2,148,767 for fiscal year 2023 be, and is hereby, made in the Social Services Fund for the 

operations of the Sussex Department of Social Services. 
 

BE IT STILL FURTHER RESOLVED that the annual appropriation of the Social Services 

Fund be, and is hereby, increased if and when additional federal and/or state funds or local 

contributions become available. The County Administrator shall advise the Board of Supervisors 

in writing of all such actions. 
 

BE IT STILL FURTHER RESOLVED that the annual appropriation in the sum of 

$777,000 for fiscal year 2023 be, and is hereby, made in the CSA Fund to carry out the mandates 

of the Comprehensive Services Act. 
 

BE IT STILL FURTHER RESOLVED that the annual appropriation of the CSA Fund be, 

and is hereby, increased if and when additional federal and/or state funds or local contributions 

become available. The County Administrator shall advise the Board of Supervisors in writing of 

all such actions. 
 

BE IT STILL FURTHER RESOLVED that the annual appropriation in the sum of $1,250 

for fiscal year 2023 be, and is hereby, made in the Law Library Fund. 

 

BE IT STILL FURTHER RESOLVED that the annual appropriation of the Law Library 

Fund be, and is hereby, increased if and when additional federal and/or state funds or local 

contributions become available. The County Administrator shall advise the Board of Supervisors 

in writing of all such actions. 
 

BE IT STILL FURTHER RESOLVED that, the County Treasurer, upon receipt of a 

written order from the County Administrator, is authorized to advance monies between the 

several County funds under his custody provided, however, that the total advanced to any 

particular fund, plus the amount of monies disbursed from that fund, does not exceed the annual 

appropriation of said fund. 
 

BE IT STILL FURTHER RESOLVED that, upon receiving notice of grant of program 
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opportunities offered by various federal, state, local and other outside organizations, the County 

Administrator or his designee be, and is hereby designated as the agent to execute the necessary 

grant or program application and other documentation, unless the terms of the grant or program 

require specific actions by the Board, to give such assurances as may be required by the 

agreement subject to approval as to form by the County Attorney and to provide such additional 

information as may be required by the awarding organization. In addition, the funding awarded, 

not to exceed $50,000, shall be, and is hereby, appropriated to the applicable functional area. 
 

BE IT STILL FURTHER RESOLVED that interest earned on grant and program awards 

received from federal, state, local and other outside organizations be, and is hereby, appropriated 

to the appropriate functional area to be expended in accordance with the guidelines as 

established by the organizations. 
 

BE IT STILL FURTHER RESOLVED that additional funds received for various County 

programs, including contributions and donations, be, and are hereby, appropriated for the 

purposes established by each program. 
 

BE IT STILL FURTHER RESOLVED that funds received from the Federal Emergency 

Management Agency (FEMA) for reimbursements for expenses incurred as a result of unusual 

or infrequent events not to exceed $50,000 per incident be, and are hereby, appropriated under 

this program for the appropriate functional area. 
 

BE IT STILL FURTHER RESOLVED that funds received through insurance claims for 

damages incurred to County property as a result of unusual or infrequent events not to exceed 

$50,000 per incident be, and are hereby, appropriated under this program to the appropriate 

functional area. 
 

BE IT STILL FURTHER RESOLVED that upon receipt of written notification from the 

State Compensation Board of additional funds for the Constitutional Officers (Commonwealth’s 

Attorney, Sheriff, Clerk of Court, Treasurer and Commissioner of the Revenue) be, and are 

hereby, appropriated in the General fund to be expended in accordance with guidelines as 

established by the state government. 

 

BE IT STILL FURTHER RESOLVED that the monies be, and are hereby, appropriated 

for fiscal year 2023 in the various funds for the purpose of liquidating encumbered purchase 

transactions and for continuing capital and special projects as of June 30, 2022 not to exceed the 

applicable fund balance/net assets/net position as recorded in the County’s audited accounting 

records. The County Administrator shall advise the Board of Supervisors in writing of all such 

actions. 
 

BE IT STILL FURTHER RESOLVED that the County Administrator be, and is hereby, 

authorized to transfer funds within and between appropriation functions. These transfers may 

be made to allow the disbursement of funds for unanticipated costs incurred in daily County 

operations. 

Voting aye:  Supervisors Fly, D. Jones, W. Jones, Seward, Tyler 

Voting nay:  Supervisor Futrell 

 

Item 8.  Consideration of CY22 Tax Rate Resolution 
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The Public Hearing for Calendar Year 2022 Tax Rates was held at the Board’s regular meeting 

on May 19, 2022.  The CY22 Resolution is attached for your consideration to approve impose 

tax levies upon tangible personal property, upon machinery and tools, upon merchant’s capital, 

upon fire & rescue, upon mobile homes, and upon real estate for the Calendar Year 2021. 

 

ON MOTION OF SUPERVISOR FUTRELL, seconded by SUPERVISOR W. JONES and 

carried:  RESOLVED that the Sussex County Board of Supervisors hereby approves resolution to 

impose tax levies upon tangible personal property, upon machinery and tools, upon merchant’s 

capital, upon fire & rescue, upon mobile homes, and upon real estate for the Calendar Year 2021, 

to-wit: 
 

WHEREAS, it is necessary for the Board of Supervisors to establish real estate and personal 

property tax levies for the County of Sussex for calendar year beginning January 1, 2022 and ending 

December 31, 2022; and 

WHEREAS, the Board has duly advertised and held a public hearing on the subject of tax 

levies; 

NOW, THEREFORE, BE IT RESOLVED by the Sussex County Board of Supervisors this 

2ND day of June, 2022, that the following County tax levies be, and they hereby are, imposed for 
the calendar year 2022: 

 

All Board members present voted aye. 

 

A copy of the resolution was included in the Board packet. 

 

Item 9.  Appropriation of ARPA Budget Amendment for FY22 

 

Included for the Board’s consideration is a budget resolution to true-up the Convenience Centers 

and Animal Services Department current FY22 operating budgets that have/will exceed their 

appropriated amounts through June 30th. 

 

Staff recommends approval of the attached budget resolution. 

 

A copy of the Budget Amendment Resolution was included in the Board packet. 

 

 

Class of Property 

Rate Per $100 of 

    Assessed Valuation  

Real Estate (including Public Service Corporations) $0.48 

Mobile Homes $0.48 

Machinery & Tools $2.43 

Merchant's Capital $1.00 

Fire & Rescue $2.43 

Tangible Personal Property (including Public Service Corporations) $4.85 
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ON MOTION OF SUPERVISOR D. JONES, seconded by SUPERVISOR W. JONES and carried:  

RESOLVED that the Sussex County Board of Supervisors hereby approves the budget amendment 

for FY22, to-wit: 

 

BE IT RESOLVED by the Sussex County Board of Supervisors that the following budget 

amendment for the following functions: Public Works and Fire, Rescue and Emergency Services, 

be and hereby is made for the period of July 1, 2021 through June 30, 2022. 

 

FUND # 100 

GENERAL FUND 

 

REVENUE 

 Fund 100 Federal Revenue 

  American Rescue Plan Act    $107,217 

 Total Revenues      $107,217 

 

EXPENDITURE 

Fund 100 Public Works     $67,217 

Fund 100 Fire, Rescue & Emergency Services  $40,000 

 Total Expenditures      $107,217 

All Board members present voted aye. 

 

Item 10.  Approval of Compensatory Leave 

 

Compensatory leave balances for general and public safety employees may not exceed 120 hours 

at the end of the calendar year per the Sussex County Personnel Policy and Procedures Manual.  

On December 16, 2021, the Board of Supervisors approved an extension period through May 1, 

2022 in which employees would be able to use their compensatory leave over the maximum 

allowed. 

 

There were three (3) employees that as of May 1, 2022 had over the allowed 120 hours.  The 

compensatory leave overages totaled 254.75 hours valued at $8,863.27.  Please note the amount 

will come from fund balance. 

 

County Administrator Douglas noted that there was approximately 1,005 holiday hours lost in the 

Sheriff’s office.  He stated that the Sheriff is requesting an additional two months.  County 

Administrator Douglas is requesting three months. He noted that the Board may want to discuss 

paying out holiday pay.  He also mentioned the loss of 653 hours of vacation across the board with 

staff. 

 

ON MOTION OF SUPERVISOR D. JONES, seconded by SUPERVISOR W. JONES and carried:  

RESOLVED that the Sussex County Board of Supervisors hereby approves the compensatory 

leave overages for the three employees to be paid out in the June 16, 2022 pay period in the amount 

of $8,863.27 for a total of 254.75 hours.  All Board members present voted aye. 
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ON MOTION OF SUPERVISOR W. JONES, seconded by SUPERVISOR D. JONES and carried:  

RESOLVED that the Sussex County Board of Supervisors hereby extend holiday hours to 

September 1st for the Sheriff’s Department to allow the utilization of 1,005 holiday hours.  All 

Board members present voted aye. 

 

County Administrator Douglas recommended to have a Personnel Committee meeting to review 

the policies as it relates to the holiday, comp time and vacation and how they are paid out, rolled 

over, capped, etc.  He also recommended reviewing and or developing a policy for payout for 

employees when they leave employment for retirement and have accrued a lot of sick leave.  

There’s no incentive or benefit.  He would like the committee to look at some type of payout for 

those employees who have reached a point of 20 years for sick leave. 

 

Item 11.  Citizens’ Comments  
 

 Kevin Bracy (Courthouse District) –Funding organizations; SCYARA; Animal Division 

function and money in fines/spent; signing tickets for pickup convenience site. 

 Ernest Giles (Sheriff’s Office) – Thanked Board for extending leave; August 2nd National 

Night Out in Stony Creek 

 

Item 12.  Adjournment 

 

ON MOTION OF SUPERVISOR W. JONES, seconded by SUPERVISOR D. JONES and carried:  

RESOLVED that the Sussex County Board of Supervisors hereby adjourned the June 2, 2022 

Special Meeting (Budget Work Session) at 9:25 p.m.  All members present voted aye. 
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At a Special Meeting (Budget Work Session) of the Board of Supervisors  

Held on Thursday, May 26, 2022 – 1:00 pm 

 

 

BOARD MEMBERS PRESENT 

Alfred G. Futrell 

Debbie P. Jones 

Wayne O. Jones  

Susan M. Seward 

Rufus E. Tyler, Sr. 

 

BOARD MEMBER ABSENT 

C. Eric Fly, Sr. 

Steve White, Tie Breaker 

 

STAFF PRESENT 

Richard Douglas, County Administrator 

David Conmy, Deputy County Administrator 

Debbie Broughton, Animal Services Director 

Deste J. Cox, Treasurer 

Eric Danuser, IT Manager 

G. Reid Foster, Public Safety Coordinator 

Jeffrey Gary, Public Works Director 

Ernest Giles, Sheriff 

Kelly Moore, Finance Director 

Michael Poarch, Planner 

Shilton R. Butts, Assistant to the County Administrator/Deputy Clerk 

 

Item 1.  Call to order/Determine Quorum (1:18 p.m.) 

 

The May 26, 2022 Special meeting (Budget Work Session) of the Sussex County Board of 

Supervisors was called to order by Chair Seward. 

 

Item 2.  Invocation 

 

The Invocation was offered by Supervisor Futrell. 

 

Item 3.  The Pledge of Allegiance. 

 

The Pledge of Allegiance was recited by all. 

 

Item 4.   Agenda Amendment  

 

There were no agenda amendments. 

 

Item 5.  Approval of Agenda 
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ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR D. JONES and carried:  

RESOLVED that the Sussex County Board of Supervisors hereby approved the May 26, 2022 

Special meeting (Budget Work Session) agenda as presented.  All members present voted aye. 

 

Item 6.  Budget Discussions 

 

Vice Chairman W. Jones arrived at 1:30 p.m. 

 

Ms. Kelly Moore, Finance Director, provided the Board with an update on the balanced budget 

that they had before them was prepared in the Microsoft Excel software and not in the County’s 

AS400 software.  Ms. Moore stated that upon updating the AS400 it was found that it was not 

grabbing all of the new features—Waverly Police, Harris Agreement, any items that was added 

that were new.  She apologized to the Board.  She stated that with the adjustments that were in the 

budget, the total number of the change and deficit is $555,842. 

 

Ms. Moore noted that there are some known adjustments that they have been making throughout 

the process—the proposed Contingency.  DSS and CSA were over budgeted on the local side. 

Those funds can be used to offset part of the deficit which brings it down to $434,237.  She noted 

that they do not have an exact amount for DSS and CSA.  Ms. Moore stated that with the sense of 

time and being the last meeting before the adoption of the budget, she is recommending use of 

ARPA funds to offset the deficit once a final number has been received.    

 

There was discussion of the ARPA Funds as a temporary fix.  It was noted that ARPA Funds were 

used in the current budget for $900,000 that was missing. 

 

There were inquiry of costs of Capital projects/building improvements.  It was noted that there 

was approximately $250,000 of non-recurring costs.  Savings in insurance tax was discussed.   

 

It was noted that the meeting was for outside agencies. 

 

Ms. Moore noted for transparency that when the Unassigned Fund Balance is used on this side 

that’s going to be adopted, when the ARPA Funds are received, the transfer will be made.  There 

was discussion of cash infusion from solar projects.   

 

There was discussion of tax increases. 

 

County Administrator Douglas noted that since the last meeting, the County did not get a 

submission from the Cooperative Extension Service prior to the Budget Work Session.  It was 

received last week.  County Administrator Douglas noted that they were budgeted for $82,500.  

Their request was approximately $118,000. 

 

Deputy County Administrator Conmy noted that there was one additional organization added that 

is a discretionary organization, the Emporia Southside Remote Area Medical Center.  They are 

requesting $2,000. 
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County Administrator Douglas stated that funding for SCYARA was put in as $0, for discussion 

purposes. 

 

 Jessica A. Moore Foundation 

 

It was noted that, Jessica A. Moore Foundation received $5,000, not $15,000.  It was recommended 

that whatever funding was provided for the Jessica A. Moore Foundation, the same would be done 

for the Wakefield Foundation.  They both do similar things.  After discussion, both the Jessica A. 

Moore and Wakefield Foundation will be funded $12,500. 

 

 Sussex County Youth and Adult Recreation Association (SCYARA) 

 

There was discussion of the fund request from Sussex County Youth and Adult Recreation 

Association (SCYARA).  There was discussion of funds received from other organizations.  It was 

noted that SCYARA advised that the pool was not the only thing associated with their organization.    

It was recommended to fund $10,000 or $15,000 for staff and or infrastructure. 

 

Ms. Devonia Nixon stated that she was a member of SCYARA.  She spoke on behalf of SCYARA.  

She noted the programs, workshops, field trips, etc. their organization offered to and for youth and 

adult recreation. 

 

There was discussion of the possibility of the pool opening this summer.   

 

It was discussed/recommended to place funds aside for future use dependent upon the pool 

opening. 

 

It was noted that $6,000 allocated to SCYARA had not been expended for the current fiscal year.  

If not requested, it will rollover; however, it will not be designated back to their line item. 

 

There were discussions of the amounts and options of funding. 

 

Supervisor D. Jones initially made the motion, seconded by Supervisor Tyler, to fund SCYARA 

$12,000 for the upcoming fiscal year.  However, it was noted that there was $6,000 allocated in 

the current budget that had not been requested.  Supervisor D. Jones amended the motion. 

 

ON MOTION OF SUPERVISOR D. JONES, seconded by SUPERVISOR W. JONES and carried: 

RESOLVED that the Sussex County Board of Supervisors hereby approves funding SCYARA 

$6,000 for FY23.  All Board members presented voted aye. 

 

 Legal Aid Society 

 

Chair Seward noted that Legal Aid Society provided a presentation to the Board.  It was 

recommended to fund the Legal Aid Society in the amount of $1,276. 

 

 Save a Seed 
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It wasn’t recommended to fund this organization.  It was noted no funding had been given in the 

past. 

 

 Jarratt Senior Citizen Center 

 

There was discussion of the previous funding for the Jarratt Senior Citizen Center.  It was 

recommended to keep funding at $5,000. 

 

 Waverly Youth Association 

 

It was clarified that this was the Waverly Green Machine.  It was noted that no funds were 

budgeted. The submission deadline was missed for the current fiscal year. However, the County 

assisted with the purchase of helmets.    It was recommended to keep funding at $3,500. 

 

 Pastor’s Coalition 

 

There was inquiry as to whether the Sheriff’s Department was using the building.  It was noted 

that they weren’t using the building at the current time.  It was recommended to keep funding at 

$5,000.  Requested Sheriff’s Department to inform staff of when they start using the building. 

 

 Southside Virginia Education Center 

 

It was advised that the Southside Virginia Education Center is now called the Golden Leaf 

Commons Building.   

 

It was noted that there was a $1,000 budgeted last year.  The same has been budgeted for FY23.  

After discussion, it was noted to reduce the line item to $0. 

 

 Red Cross 

 

There was discussion that the Red Cross has helped several families.  It was recommended to keep 

funding the same.   

 

 Sussex County Young Men’s Athletic Club (SCYMAC) 

 

There was discussion of the amount of SCYMAC’s request of $25,000.  It was noted that an 

application was submitted for the upcoming year.  It was noted that the last time funding was 

received from the County was in 2012.   

 

Ms. Renita Jenkins advised that Lowe’s helped SCYMAC due to tornado damage at their location.  

However, there were things still needed for the kids such as playground material, bats and balls, 

etc.  She said that there were baseball games; however, they were not through SCYMAC.  It was 

through a baseball organization.  It was noted that SCYMAC sponsor the Christmas parade. 

 

It was recommended to fund in the amount of $2,500.   
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 The Improvement Association 

 

The Improvement Association gave a presentation at a previous Budget Work Session.  It was 

recommended to fund the amount requested. 

 

 Senior Citizens of Eastern Sussex 

 

It was recommended to leave funding the same. 

 

 Miles B. Carpenter Center 

 

There was discussion to keep funding at $1,500. 

 

 Emporia Southside Remote Area Medical (RAM) 

 

It was discussed that this clinic will be beneficial to citizens.  It was recommended to fund the 

request of $2,000. 

 

 Blackwater Regional Library 

 

It was noted that their request of $190,260 was budgeted.  This is the amount that has to be paid 

by the State funding formula.  It is a slight increase from the previous year. 

 

 Chowan Water Basin 

 

After discussion, it was recommended to reduce line item to $0.  If funding is needed, they can 

come before the Board. 

 

 Crater Youth Care Commission 

 

Funding for this organization is formula driven.  It is recommended to fund as required. 

 

 Chesterfield County EMS Med-Flight Program 

 

It was noted that this item is built in the Public Safety budget as a separate line item.  It was noted 

that there were four Med-Flight, Nightingale Med-flight, Sentara, and Old Dominion.   

 

It was noted that $300 was budgeted.  There was discussion of a request for funding in the amount 

of $800.  It was recommended to confirm the amount requested and fund that amount. 

 

 Sixth District Court Service Unit 

 

This is a code mandate.  Two different services are required for the juveniles.  They are funded 

$12,000 each year. 

 

 Longwood University Business Development Center 
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It was noted that this item is located under the Crater Development Center. It was noted that they 

assist with technical assistance if you have started a business.  A request was made for $3,500.  It 

was recommended to reduce funding to $1,500. 

 

 Virginia Gateway Region 

 

County Administrator Douglas stated that VGR has done work with the Mega Site.  It was noted 

that funding was cut by VGR; however, it appears they have restored their request to pre-COVID 

requests.  It was noted that VGR successfully got the study for water.  It was recommended to fund 

in the amount of $4,500 

 

 Crater District Area Agency on Aging 

 

It was recommended to leave funding at $8,000. 

 

 John Tyler Community College 

 

It was recommended to keep funding at $951 as requested. 

 

 ??? Planning 

 

It was noted that the funding is formula driven.  It was recommended to keep funding the same. 

 

 District 19 

 

It was recommended that funding remain the same. 

 

 Southeast 4-H Conference Center 

 

It was noted that there was no initial funding request due to the proposal at that time.  It is 

recommended to fund the $30,000 prior request. 

 

 Virginia Cooperative Extension 

 

After discussion, it was recommended to fund the amount the same as last year, the current fiscal 

year. 

 

Supervisor D. Jones departed at 3:39 p.m. 

 

It was noted that $15,334 is the amount added to the deficit. 

 

Chair Seward advised that she had received a letter from Energix stating that they wanted to do 

something for the animal shelter as part of the Waverly Solar project.  They wanted to do 

something to help—if there was a day to help cleanup.  It was also noted if there was something 

the Animal Shelter needed, they wanted to help.   
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County Administrator Douglas noted that there was a budgeted need for re-servicing the indoor 

kennels and electrical work. 

 

Item 7.  Citizens’ Comments 

 

 Eric Danuser (IT Department) – Request for car for IT Department; not listed in line item. 

 

Item 8.  Adjournment 

 

ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR FUTRELL and carried:  

RESOLVED that the Sussex County Board of Supervisors hereby adjourned the May 26, 2022 

Special Meeting (Budget Work Session) at 3:52 p.m.  All members present voted aye. 



At a Regular Meeting of the 
Sussex County Board of Supervisors 

Thursday, May 19, 2022 at 6 pm 

BOARD MEMBERS PRESENT 
C. Eric Fly, Sr.
A.G. Futrell
Debbie P. Jones
Wayne 0. Jones
Susan M. Seward
Rufus E. Tyler, Sr.
Steve White, Tie Breaker

STAFF PRESENT: 
Richard Douglas, County Administrator 
David Conmy, Deputy County Administrator 
Jeff Gore, County Attorney 
Ellen G. Boone, Commissioner of the Revenue 
Debbie Broughton, Animal Services Director 
Deste J. Cox, Treasurer 
G. Reid Foster, Public Safety Coordinator
Will Hagy, Director of Social Services
Natachia Randles, Interim Director of Social Services 
William Jenkins, General Registrar
Kelly W. Moore, Director of Finance
Michael Poarch, Planner
Vincent L. Robertson, Commonwealth's Attorney
Shilton R. Butts, Assistant to the County Administrator/

Deputy Clerk to the Board of Supervisors 

1. Commencement

1.0 l Call to Order/Determine Quorum 

The May 19, 2022 regular meeting of the Sussex County Board of Supervisors was called to order 
by Chair Seward. 

1.02 The Invocation 

The Invocation was offered by Supervisor W. Jones. 

1.03 The Pledge of Allegiance 

The Pledge of Allegiance was recited by all. 
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