SUSSEX COUNTY
BOARD OF SUPERVISORS
Southeast 4-H Center
Wakefield, VA
Friday, January 8, 2010

AGENDA

1) Breakfast

2) Call To Order

3) Adoption of Agenda

4) 8:30 am—Opening Session
a. Goals, Objectives, Priorities,
and Outcomes

5) 9:45 am—Break

6) 10:00 am—Continuation:
Goals, Objectives, Priorities and

Outcomes

7) 12:00 noon—Lunch

8) 1:00—Administration Department Heads:

e Animal Control
e Building
o Housing

9) 2:15 pm—Break
10) Admin. Dept. Heads Continued:
e Planning

o Public Safety

11)  4:30 pm—Adjournment

2010
RETREAT

Topics For
Consideration

1) Fiscal Policy

2) Revenue Generation

3) Education

4) Economic Development

5) Workforce

6) Elementary School(s) Project
7) Recreation

8) Budget Shortfall

9) Public Safety

10) Law Enforcement

11) Capital Improvements

12) Tourism

13) Environmental Concerns

14) Property Maintenance

15) Outlying Landing Field

16) Former Administration Building
17) Social Services

18) Agriculture

19) County Newsletter



BOARD OF SUPERVISORS RETREAT
Saturday—January 9, 2010
Southeast 4-H Educational Center
Point Yancey Building
Wakefield, Virginia

AGENDA

1))

2)

3)
4)
S)
6)

7)

8)

9:00 am—9:30 am: Breakfast

9:30 am—10:45 am: Budgetary and Finance Session
Jerry L. Whitaker, Director of Finance

10:45 am—11:00 am: Break

11:00 am—12:15 pm: Budgetary and Finance Session (Continued)

12:15 pm—1:00 pm: Lunch

1:00 pm—1:30 pm: Budgetary and Finance Session (Continued)

1:30 pm—2:30 pm: Other Items For Discussion & Closed Session
e A-— Contracts—Code Section 2.2-3711(A)(30)

e B-—Prospective Business—Code Section 2.2-3711(A)(5)

2:30 pm—3:00 pm: Conclusion/Adjournment/Recess

Good things are happening in Sussex County—Join Team Sussex!




