At a Budget Work Session of the Sussex County Board of Supervisors
Held in the General District Court Room, Sussex Judicial Center

On Thursday, March 19, 2009, 5:30 p.m.

BOARD MEMBERS PRESENT


T. Wayne Birdsong



Charlie E. Caple, Jr.



C. Eric Fly




Wayne M. Harrell



Harris L. Parker



Rufus E. Tyler, Sr.

STAFF PRESENT
Mary E. Jones, County Administrator

Henry A. Thompson, Sr., County Attorney

Jerry L. Whitaker, Director of Finance

George E. Morrison, III, Deputy County Administrator

Shannon C. Drew, Assistant to Director of Planning

Brenda H. Drew, Housing Programs Coordinator

Deborah A. Davis, Assistant to County Administrator

ITEM 1)  CALL TO ORDER

The March 19, 2009 budget work session of the Sussex County Board of Supervisors was called to order by Chairman Fly.

ITEM 2)  ADOPTION OF AGENDA

ON MOTION OF SUPERVISOR BIRDSONG, seconded by SUPERVISOR CAPLE and carried: RESOLVED that the agenda of the March 19, 2009 budget work session of the Sussex County Board of Supervisors is hereby adopted.
Voting aye: Supervisors Birdsong, Caple, Fly, Harrell, Parker
Voting nay: none

Absent during vote: Supervisor Tyler

ITEM 3)  FISCAL YEAR 2010 BUDGET WORK SESSION

Director of Finance, Jerry L. Whitaker, addressed the Board and provided an overview of the proposed FY 2010 Budget.  He listed possible options in which the Board could reduce expenditures.  

Mr. Whitaker advised that based on an analysis of the four years, 2005 through 2008, one could conclude that $9 million dollars would have been a reasonable number to budget for FY 2009-2010.  Based on the current year’s projected revenues of $7.1 million dollars, one could conclude that $7 million dollars is a reasonable number to budget for FY 2010.  $7 million is a 22% reduction from the prior year’s budget. Based on the previous three months, receipts are down by an average of 24%. One could conclude from the analysis, that $6.75 million dollars is a reasonable number to budget for FY 2010. He further advised that a range of $6.5 million to $7 million dollars is a more conservative amount in which to use to balance the budget.

Mr. Whitaker recommended that the Board approve the FY 2010 budget as presented by staff with minor changes. The proposed budget presents no layoffs or position cuts. (A copy of Mr. Whitaker’s report to the Board is retained in the March 19, 2009 Board packet).
ITEM 3) TOWN OF WAVERLY LAW ENFORCEMENT TRAINING EXPENSES
County Administrator Jones referenced Invoice #1009, dated February 6, 2009 from Crater Criminal Justice Training Academy in the amount of $17,737.44. This is for FY 2009-2010 contribution for Sussex Sheriff’s Office training in the amount of $15,520.26 and $2,217.18 for the Waverly Police Department training, rendered at the Crater Criminal Justice Academy.  

Staff forwarded correspondence dated February 19, 2009, to the Town of Waverly, requesting that they contribute the amount of $2,217.18. The Town responded via letter dated March 16, 2009 advising that since the Town of Waverly backs up the Sheriff’s Department on numerous calls each month, that this is a small cost for Sussex County to pay.  
ON MOTION OF SUPERVISOR PARKER seconded by SUPERVISOR HARRELL and carried: RESOLVED that the Sussex County Board of Supervisors hereby approves and appropriates the amount of $17,737.44 for Invoice #1009, payable to Crater Criminal Justice Training Academy; and;

WHEREAS, the aforementioned Invoice #1009 is derived from the cost of Sussex County Sheriff and Town of Waverly Police Departments’ training, rendered by the Crater Criminal Justice Academy; and

WHEREAS, all future costs for this training will be paid in full by the County of Sussex.

Voting aye: Supervisors Birdsong, Caple, Fly, Harrell, Parker

Voting nay: none

Absent during vote: Supervisor Tyler

Item 4) COPS GRANT
Sheriff Raymond R. Bell requested permission from the Board to apply for a grant to fund 100% of salaries for three new officers.  The term of the grant would be for three years at an entry level salary to include all fringe benefits.  There is no local match requirement for the first three years; however, the County would be required to pay the full salary with benefits in the fourth year.  These grant funds are being made available as part of the COPS Office Funding in the American Recovery and Reinvestment Act of 2009.

Sheriff Bell proposed that if approved, the three officers be placed into the traffic division and that the money collected for the first three years of the grant be earmarked for the future funding of the positions.  He further stated that this is an excellent opportunity for Sussex County to immediately increase its law enforcement presence, with minimal increase in the financial burden for the next three years. The deadline for submission of application is April 14, 2009. 

(Supervisor Tyler entered the meeting at 5:55 p.m.).
The Board tabled this request until the March 25, 2009 meeting.

ITEM 3)(a) SUSSEX RESOURCE & TECHNOLOGY CENTER – JOB FAIR
County Administrator Jones advised that the Sussex Resource and Technology Center hosted a Job Fair today, from 10:00 a.m. to 2:00 p.m.  Employers on site were: Waverly Health Care Center, Consulate Health Care Center, Newby’s Group Home, Inc., Food Lion Distribution, KleanLare Team, Incorporated, Lowe’s and King & Associates.  Over 200 people attended the job fair.

ITEM 4)  ADJOURNMENT

The Chairman adjourned the work session at 7:23 p.m.
At a Regular Meeting of the Sussex County Board of Supervisors

Held in the General District Court Room, Sussex Judicial Center

On Thursday, March 19, 2009, 7:30 p.m.

BOARD MEMBERS PRESENT


T. Wayne Birdsong



Charlie E. Caple, Jr.



C. Eric Fly




Wayne M. Harrell



Harris L. Parker



Rufus E. Tyler, Sr.

STAFF PRESENT
Mary E. Jones, County Administrator

Henry A. Thompson, Sr., County Attorney

Jerry L. Whitaker, Director of Finance

George E. Morrison, III, Deputy County Administrator

Shannon C. Drew, Assistant to Director of Planning

Brenda H. Drew, Housing Programs Coordinator

Deborah A. Davis, Assistant to County Administrator

ITEM 1)  CALL TO ORDER

The March 19, 2009 regular meeting of the Sussex County Board of Supervisors was called to order by Chairman Fly; the Pledge of Allegiance was recited by all; the Invocation was offered by Supervisor Tyler.

ITEM 2)  ADOPTION OF REGULAR AGENDA
ON MOTION OF SUPERVISOR BIRDSONG, seconded by SUPERVISOR PARKER and carried: RESOLVED that the Regular Agenda of the March 19, 2009 meeting of the Sussex County Board of Supervisors is hereby adopted, subject to the following amendments: (1) Delete Approval of Warrants  & Vouchers; (2) Under County Administration, add Item #7, Jamestown-Scotland Ferry Service Resolution; (3) Under County Administrator’s Report, add Item #8, Animal Control Status Report; (4) Under County Administrator’s Report, add Item  #9, Animal Control Advisory Council Report; (5) Move Item (a), under New Business, Sussex Courthouse Volunteer Fire Department Request to Item #10 under County Administrator’s Report; (6) Under Sheriff’s Department, delete Item #1, Piedmont Regional Jail.
Voting aye: Supervisors Birdsong, Caple, Fly, Harrell, Parker, Tyler
Voting nay: none
ITEM 3)  ADOPTION OF CONSENT AGENDA

ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR CAPLE and carried: RESOLVED that the Consent Agenda of the March 19, 2009 meeting of the Sussex County Board of Supervisors is hereby adopted, subject to the following: (a) Approval minutes of the February 19, 2009 and March 5, 2009 meetings.
Voting aye: Supervisors Birdsong, Caple, Fly, Harrell, Parker, Tyler

Voting nay: none

ITEM 4) STANDING REPORTS

ITEM 4)(a)  Health Department – absent

ITEM 4)(b)  Highways, Streets and Roads
Mr. William Richardson, Assistant Resident Administrator, Waverly Residency, Virginia Department of Transportation addressed the Board. He reported that VDOT is currently repairing potholes.  He also provided the Board with a copy of the Secondary System Construction Program and Estimated Allocations. A public hearing will need to be held at a later date. 

ITEM 4)(c)  County Administrator’s Report
ITEM 4)(c)1 Atlantic Waste Disposal Annual Report

County Administrator Jones advised that Mr. Richard Nolan and Mr. Michael P. Kearns are in attendance to present Atlantic Waste Disposal, Incorporated’s Annual Report.
Chairman Fly presented Mr. Michael Kearns with a resolution of recognition. (Mr. Kearns is the former district manager of Atlantic Waste Disposal, Incorporated).
The Atlantic Waste Disposal, Incorporated annual report was provided by Mr. Richard Noland, District Manager. (A copy of the report is retained in the March 19, 2009 Board packet).

ITEM 4)(c)2 I-95 Industrial Park
County Administrator Jones advised the Board that Mr. Shannon Hair, Economic Development Manager, Dewberry, is present and will present a progress report.

Mr. Hair provided a copy of the Master Plan for the Western Industrial Park, a 192 acre industrial site currently being developed in Jarratt.  (A copy of the plan is retained in the County Administrator’s Office).

ITEM 4)(c)3 Outlying Landing Field Invoice and Status Report

County Administrator Jones advised that included in the Board packet is the Sussex County invoice from Crater Planning District Commission.  She also advised that Mr. Barry P. Steinberg, (attorney representing Sussex in the Outlying Landing Field issue), will be one of the guest speakers at the Sussex County 12th Annual Prayer Breakfast on Saturday, March 21, 2009, beginning at 8:30 a.m.
ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR CAPLE and carried: RESOLVED that the Sussex County Board of Supervisors hereby approves of the payment of Invoice #09-295-02, in the amount of $50,000.00, from Crater Planning District Commission for services rendered by Barry P. Steinberg, of Kutak Rock, LLC for 2008-2009, for representing the County in the Outlying Landing Field issue.
Voting aye: Supervisors Birdsong, Caple, Fly, Harrell, Parker, Tyler

Voting nay: none

ITEM 4)(c)4  Buildings and Grounds Committee Report
Supervisor Birdsong advised that he had received information summarizing a meeting that took place in January with Mrs. Lyndia Ramsey and her staff, Ms. Deborah Davis and Mr. Shannon Hair of Dewberry, regarding space needs for the Commonwealth’s Attorney Office. He wanted to know why the Buildings and Grounds Committee was not included in that meeting.  
County Administrator Jones advised that this was a preliminary meeting and staff was attempting to gather information from the architect and listen to the needs of the Commonwealth Attorney’s Office and then call a meeting with the Building and Grounds Committee.
Supervisor Parker stated that he visited Mrs. Lyndia Ramsey and advised her that the County needs to proceed with this project.

Supervisor Tyler recommended that when meetings are held, the Building and Grounds Committee are contacted and made aware of all meetings.

ITEM 4)(c)5  EEE Consulting Contract 2009/2010

County Administrator Jones advised the Board that included in their Board packet is a copy of the 2009-2010 contract from EEE Consulting, Incorporated.  EEE Consulting is the firm that provides environmental services for groundwater and gas monitoring at the Gin Hill and Robinson Road Landfills.  The scope of work for this project applies to semiannual groundwater assessment monitoring, quarterly landfill decompositional gas monitoring, documentation and reporting requirements.  If the contract is approved, it will cover a period from March 1, 2009 through February 2, 2010.
The Board asked staff to invite EEE Consulting, Incorporated to the April 16, 2009 Board meeting.
ITEM 4)(c)6 Federal Stimulus Program Update
Mr. George E. Morrison, III, Deputy County Administrator, addressed the Board and suggested that the Board request Delegate Roslyn C. Tyler and Senator L. Louise Lucas to become involved on Sussex’ s behalf with regard to the Federal Stimulus Program.

ITEM 4)(c)7  Jamestown-Scotland Ferry Service 
County Administrator Jones advised the Board that included in the late agenda packet is a copy of the presentation given at the Commonwealth Transportation Board Meeting held on February 19, 2009 and also being given at the public hearings held by VDOT throughout the State of Virginia. This report outlines FY 2010 Statewide Service Suspensions, Reductions, and Elimination. The proposal will impact the entire state. Areas to be affected include routine maintenance and services, bridges, pavement, etc. Statewide services under consideration include reducing rest areas and welcome centers, reducing ferry services, reducing safety service patrols, reducing interstate maintenance services and reducing vegetation management.

Major impacts on Sussex County will include the possible reduction of the Jamestown- Scotland Ferry hours of operation from a 24 hour per day schedule to 16 hours per day and implement 2 boats only service; vegetation management, interstate maintenance services, repair of bridges on the interstate and new paving projects.

Staff recommends the adoption of a resolution opposing the reduction in the Jamestown-Scotland Ferry hours of operation from 24 hours per day schedule to16 hours per day and the implementation of a 2 boat only service.

ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR BIRDSONG and carried: RESOLVED that the Sussex County Board of Supervisors hereby authorizes staff to draft a resolution opposing the reduction in the Jametown-Scotland Ferry’s hours of operation from 24 hours per day schedule to16 hours per day and implementation of a 2 boat only service.
Voting aye: Supervisors Birdsong, Caple, Fly, Harrell, Parker, Tyler

Voting nay: none

ITEM 4(c)8 Animal Control Department Update
Mr. George Morrison, III, Deputy County Administrator, presented a status report to the Board regarding the Animal Control Department: (1) Staff is working on improvements under assessment by PETA, suggestions were made to label each kennel and euthanize more animals; (2) Staff attended a meeting with Sussex County Animal Pound Aides (SCAPA); (3) Two animal control volunteer training sessions have been held and another session is scheduled for April 18, 2009; (4) The Senior Animal Control Officer, Tony Johnson is certified as an officer and will be given a weapon, summons book and uniforms; and (5) Efforts will be made to get volunteers on board and working by the first week of April.

ITEM 4(c)9 Animal Control Advisory Committee
Ms. Anne Joyner, President of the Sussex County Animal Advisory Committee, addressed the Board and gave the following statements:

· She reminded the Board that several issues of non-compliance were brought to the Board’s attention in October 2008. 

· She contacted Artistic Concrete Finishes, LLC, and they provided an estimate for flooring for the Sussex County Animal Pound (a copy is retained in the March 19, 2009 Board file).

· There is inadequate ventilation in the cat room; and the heating system must be addressed at the Animal Pound.
· The isolation room has improper cages and also has supplies in it that do not belong there – this should have been corrected by January 2009.
· Estimates for the flooring were received by the County several weeks ago, but nothing has been done yet.

· There are no beds for pregnant dogs – this should have been taken care of last year (there should be at least three beds for pregnant dogs).

· The Kuranda beds that were put together by the volunteers have not been placed in the runs yet.

· The washer and dryer that were donated last year are not hooked up and in use yet.

· Requested that everyone in attendance visit the website:  petfinders.com and look at the Sussex County information.  

· Currently, the Sussex County Animal Pound Advisory Committee has thirty one (31) members.

Supervisor Birdsong advised that he would like to place the Sussex County Animal Control Advisory Council Committee on the agenda each month to make a report to the Board. He also asked why all items addressed in the November 2008 State Vet’s letter have not been addressed.

ON MOTION OF SUPERVISOR BIRDSONG, seconded by SUPERVISOR HARRELL that the Board to the County Administrator be given a date to have all animal control department deficiencies addressed and completed.
Supervisor Caple stated that with regard to the proposed budget for Fiscal Year 2009-2010, the Board should set priorities; it appears that some citizens and Board members are placing issues regarding animals ahead of the need for a new elementary school construction project and educational requirement of students.
County Attorney Thompson recommended that the previous motion be withdrawn to allow staff time to complete the animal control department’s deficiencies. He also advised that he will contact the State Veterinarian’s Office to check on what else is needed.
Supervisor Birdsong withdrew his motion; Supervisor Harrell withdrew his second to the motion.
ITEM 4(c)10 Sussex Courthouse Volunteer Fire Department Request
Wyatt Cox, Chief of the Sussex Courthouse Volunteer Fire Department addressed the Board and advised them of the concerns over handling the department’s request for the annual contribution of $6,000.00, which was appropriated by the Board at the beginning of the year.

Each year, the Treasurer presents the department’s request for contribution to Mr. Eddie T. Vick, Sussex County Public Safety Coordinator, along with $6,000.00 in receipts for expenditures from the prior year.  In January of this year, receipts were presented to Mr. Vick. Although no formal letter was submitted, Mr. Cox believes that the department’s request should be processed.  (A copy of Mr. Cox’s letter to the Board is retained in the March 19, 2009 Board packet).

The Board tabled this item until the next meeting.

ITEM 4)(d) Treasurer’s Report – no report
The statement of money in the banks to the credit of Sussex County at the close of business February 28, 2009 was $26,052,692.06.  (A copy of the Treasurer’s information is retained in the March 19, 2009 Board packet).

ITEM 4)(e) Commissioner of the Revenue Report – no report
ITEM 4)(f) Sheriff’s Department – no report
ITEM 4(f)1  Piedmont Regional Jail 
Prior to the meeting, the Sheriff asked that this item be tabled.
ITEM 4)(g) Superintendent of Schools

ITEM 4)(g)1  Revised Proposed 2009-2010 School Budget

Dr. Charles H. Harris, III, Division Superintendent, provided an overview of the Revised Proposed 2009-2010 School Budget.  He advised that the school budget is being presented based on projected funding from the Commonwealth of Virginia and with level funding from the local governing body.  The budget reflects a total of $19,323,064.00, about a 6% reduction from the current budget.  This revised budget includes a projected $528,182.00 (net $226,204.00 after other state cuts) in federal stimulus funds.  The school board and administration expect that these funds will be accompanied by yet to be determined spending guidelines.  The School Board held budget work sessions on February 17, February 19 and March 10, 2009 to discuss the proposal.  A public hearing was also held on February 19, 2009.
The budget recommendation maintains a focus on instructional programs while having the least direct impact on the reduction of personnel with a loss of $1,023,273.00 in state funding (12%).  The local request for operations is $8,144,170.00, no increase in funding.
In addition, the Virginia General Assembly adopted language in the state budget encouraging localities to carry over any unspent local allocations into the next fiscal year and also encouraging localities to provide an increase in flexibility to school boards by appropriating state and local funds for public education in a lump sum.

Dr. Harris recommended that the Board of Supervisors approve the revised proposed budget for Fiscal Year 2009-2010, for the Sussex County Public Schools for $19,323,064.00.
ITEM 4)(h) Director of Social Services

ITEM 4(h)1 Cameron Foundation Grant

Director of Social Services, Chequila H. Fields, reported that on February 26, 2009, the Board of Directors of the Cameron Foundation awarded the Sussex County Department of Social Services a grant in the amount of $34,532.00.  This is a one year grant for the Sussex County Resource and Technology Center to cover a portion of the salary of the Program Coordinator. No matching funds from the County are required. Ms. Fields requested that the Board of Supervisors accept the grant and appropriate the funds.

ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR CAPLE and carried: RESOLVED that the Sussex County Board of Supervisors hereby accepts and appropriates the grant from the Cameron Foundation in the amount of $34,532.00; and 
WHEREAS, the grant funds shall be used for the purpose described in the Sussex County Department of Social Services’ proposal as submitted to the Cameron Foundation; and

WHEREAS, the grant has been awarded to the Sussex County Department of Social Services, an organization that is exempt from federal income taxes under Section 501(c)(3) of the Internal Revenue Code, and is not now, nor has within the last five (5) years been, classified as a private foundation; and,

WHEREAS, in accepting this grant, the Sussex County Department of Social Services agrees that the grant funds will be used exclusively for exempt purposes as described in Section 501(c)(3), and will not be used for the carrying on of propaganda, nor for otherwise attempting to influence legislation (within the meaning of the taxable expenditure prohibition rules of Treasury Regulations Section 53.4954-2), not for the participating in, or intervening in, any political campaign on behalf of, or in opposition to, any candidate for public office.
Voting aye: Supervisors Birdsong, Caple, Fly, Harrell, Parker, Tyler

Voting nay: none

ITEM 4)(i) County Attorney – no report
ITEM 5) CITIZENS’ COMMENTS
Comments were heard from the following:

(a) Debra Turck, Blackwater District – commented on animal control issues.
(b) Kevin Bracey, Courthouse District – commented on issue with pit bulls attacking his livestock; the amount of time for receipt of his Freedom of Information request.

(c) Fred Turck, Blackwater District – announced a yard sale that is scheduled for April 4, 2009 with proceeds going toward animal pound.

(d) Shykey Franklin, The Improvement Association Head Start Director, commented on the impending closing of Annie B. Jackson Elementary School.

(e) Raymond Covington – commented on industrial park; encouraged the Board to look strongly and positively at including broadband services and suggested that the Board consider the construction of a post secondary training facility.

(f) Terry Massenburg, Henry District – commented on elementary school project and the need for the Board and citizens to set priorities.
(g) Melvin Trisvan – commented on elementary school project.
(h) Michael Cook, Henry District – commented on animal control issues.
(i) Kevin Jones, Waverly District – member of Crater District Area Agency on Aging and Family Services Specialist, employed by the Improvement Association on Aging, requested to be on Board’s agenda next month.

(j) Elliott Shands, Stony Creek District – commented on the elementary school project.

(k) Eddie Morris, Courthouse District – commented on safety concerns on Route 460.
(l) Ora Briggs, Stony Creek District – commented on the elementary school project.

ITEM 6)  UNFINISHED BUSINESS

ITEM 6)(a) Proposed Building Permit Fees

Tabled until next meeting.
ITEM 6)(b) Elementary School Project Update

Tabled until next meeting.
ITEM 7) NEW BUSINESS - none
ITEM 8) CLOSED SESSION

ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR PARKER, and carried: RESOLVED that the Sussex County Board of Supervisors shall enter Closed Session, for Personnel Matters, Legal Matters and Contracts, applicable Code Sections 2.2-3711(A)(1); 2.2.3711(A)7) and 2.2-3711(30), respectively.

Voting aye: Supervisors Birdsong, Caple, Fly, Harrell, Parker, Tyler

Voting nay: none

ITEM 9) RETURN TO OPEN SESSION

ON MOTION OF SUPERVISOR BIRDSONG, seconded by SUPERVISOR TYLER and carried: RESOLVED that the Sussex County Board of Supervisors has convened a closed meeting on this date, pursuant to an affirmative recorded vote and in accordance with the provisions of the Virginia Freedom of Information Act; and 

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by Sussex County Board of Supervisors that such closed meeting was conducted in conformity with Virginia law.

NOW THEREFORE BE IT RESOLVED that the Sussex County Board of Supervisors hereby certifies that, to the best of each member’s knowledge (i) only public business matters lawfully exempted from open meeting requirements by Virginia law were discussed in the closed meeting to which this certification resolution applies, and (ii) only such public business matters as were identified in the motion convening the Closed Meeting were heard, discussed or considered by the Sussex County Board of Supervisors.

Voting aye: Supervisors Birdsong, Caple, Fly, Harrell, Parker, Tyler

Voting nay: none

ITEM 10) RECESS

ON MOTION OF SUPERVISOR CAPLE, seconded by SUPERVISOR HARRELL and carried: RESOLVED that the Sussex County Board of Supervisors hereby recesses until 4:00 p.m. on March 25, 2009.
Voting aye: Supervisors Birdsong, Caple, Fly, Harrell, Parker, Tyler

Voting nay: none

