At a Meeting of the Sussex County Board of Supervisors
Held in the General District Courtroom at Sussex Judicial Center 

15098 Courthouse Road, Sussex VA on

Thursday, June 4, 2009 @ 7:00 p.m.

MINUTES

BOARD MEMBERS PRESENT



T. Wayne Birdsong


C. Eric Fly





Wayne M. Harrell


Harris L. Parker



Rufus E. Tyler, Sr.

BOARD MEMBER ABSENT


Charlie E. Caple, Jr.

STAFF PRESENT

Mary E. Jones, County Administrator

Henry A. Thompson, Sr., County Attorney

George E. Morrison, III, Deputy County Administrator

Jerry L. Whitaker, Director of Finance

Deborah A. Davis, Assistant to County Administrator

ITEM 1 – CALL TO ORDER

The June 4, 2009 meeting of the Sussex County Board of Supervisors was called to order by Chairman Fly; the Pledge of Allegiance was recited by all; the Invocation was offered by Supervisor Harrell.
ITEM 2 – ADOPTION OF AGENDA
County Administrator Jones requested that two items be added to the agenda.

ON MOTION OF SUPERVISOR HARRELL, seconded by SUPERVISOR BIRDSONG and carried: RESOLVED that the June 4, 2009 agenda of the Sussex County Board of Supervisors meeting shall be adopted with the addition of the following: Under Item 5, Other Matters, add b, Two Meetings Per Month Concept;

and c, Letter of Resignation from the Blackwater Regional Library Board of Trustees, submitted by Mr. Richard Moore.
Voting aye: Supervisors Birdsong, Fly, Harrell, Parker, Tyler

Voting nay: none

Absent: Supervisor Caple
ITEM  3 – ADOPTION OF  BUDGET & LAYING OF THE LEVY FOR FY 2010
ITEM 3b – Laying of the Levy

County Administrator Jones advised the Board that included in their packet are the following documents:  (1) A copy of the budget advertisement for Fiscal Year 2010; and (2) Proposed resolutions for adoption of budget, laying of the levy and clarification of machinery and tools rate.

ON MOTION OF SUPERVISOR PARKER, seconded by SUPERVISOR BIRDSONG and carried: RESOLVED that the Sussex County Levy for Fiscal Year 2010 was properly advertised for public hearing; and

WHEREAS, the Sussex County Board of Supervisors held its public hearing on May 28, 2009 at 7:00 p.m.

THEREFORE, BE IT RESOLVED that the Sussex County Board of Supervisors hereby adopts the Sussex County levies for Fiscal Year 2010 as follows:

Public Service @ 

R. E. $0.54/$100     
P.P. $4.85/$100

Real Estate @


$0.54/$100

Mobile Home
 @
$0.54/$100

Machinery & Tools @
$2.43/$100

Merchants Capital @
$1.00/$100

Personal Property @

$4.85/$100

Fire and Rescue @
$2.43/$100

Voting aye: Supervisors Birdsong, Fly, Harrell, Parker, Tyler

Voting nay: none

Absent: Supervisor Caple
ITEM 3b – Machinery & Tools Rate
ON MOTION OF SUPERVISOR PARKER, seconded by SUPERVISOR BIRDSONG and carried: RESOLVED that the Sussex County Board of Supervisors in its efforts to attract additional business, and industry; and, 

WHEREAS, the Sussex County Board of Supervisors wishes to retain existing industry and business.

THEREFORE, BE IT RESOLVED that the Sussex County Board of Supervisors, at its June 4, 2009 meeting, hereby sets the Machinery and Tools rate of $2.43 per $100 assessed valuation.

Voting aye: Supervisors Birdsong, Fly, Harrell, Parker, Tyler

Voting nay: none

Absent: Supervisor Caple
ITEM 3c – Adoption of Fiscal Year 2010 Budget

ON MOTION OF SUPERVISOR HARRELL, seconded by SUPERVISOR PARKER to adopt the Fiscal Year 2010 Budget in the amount of thirty four million, nine hundred ten, eight hundred seventy-six dollars ($34,910,876), effective July 1, 2009.

Voting aye: Supervisors Harrell, Parker
Voting nay: Supervisors Birdsong, Fly

Abstaining: Supervisor Tyler

Absent: Supervisor Caple

The Chairman announced that the motion failed.

Supervisor Tyler then asked to let the record show that he changed his vote to “Abstention.”

Supervisor Birdsong stated that he voted against the 3% reduction; the Board cannot cut funding that will negatively impact vendors that have current contracts with the County.  

Supervisor Fly advised that the Finance Committee’s recommendation was to adopt Fiscal Year 2010 Budget with the 3% reduction and departments will be given an opportunity to ask the Board to restore some of the funding in July.
Supervisor Tyler stated that if the Board chooses to restore funding for some of the departments, the Board will create a revolving door effect.  This action is somewhat unconventional; first time that the Board has done this, but he is willing to give it a try.
Supervisor Parker stated that the Finance Committee has had numerous discussions on the proposed budget and so has the Board. Some of the departments may need to ask the Board to restore funding.  He also stated that one of the problems is that the Board did not give the departments adequate time to make decisions and defend their justification for funding requests.

Supervisor Birdsong advised that he agrees with Supervisor Parker, that the Board certainly did not give the departments adequate time; the Board of Supervisors is not doing its job; they just pass the buck.

Supervisor Harrell stated that the Board has held budget discussions since January, but has gotten virtually nothing done.

County Attorney Thompson advised that the Board can adopt the budget, but not appropriate money; however, he reminded the Board that they must adopt the budget  by the June 30, 2009 deadline. If the Board fails to adopt a budget by the deadline, it may be considered a dereliction and misfeasance of duties.

Treasurer Woodruff stated that the budget has been properly advertised; the Board can adopt the budget and not appropriate money, but the school system will be unable to operate.

School Superintendent, Dr. Harris, advised that if the Board fails to adopt the budget and appropriate funding, he will have no choice but to close schools in two weeks.
Supervisor Tyler stated that it is his belief that some of the Board members are playing games with the budget; the Board needs to proceed and adopt the budget and appropriate funding. It does not make sense to delay this process any further.

ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR PARKER and carried: RESOLVED that the Sussex County Board of Supervisors hereby adopts and appropriates Fiscal Year 2010 Budget, in the amount of thirty four million, nine hundred ten, eight hundred seventy-six dollars ($34,910,876), effective July 1, 2009.

Voting aye: Supervisors Fly, Harrell, Parker, Tyler

Voting nay: Supervisor Birdsong

Absent: Supervisor Caple

Supervisor Fly stated that he is not happy with the budget; he had a list of eleven items to cut that would have reduced the budget, but Board members did not agree with him.
ITEM 4 – REQUEST FOR APPROPRIATION

County Administration Jones advised that included in the Board packet are invoices for the medical care given to the dogs owned by Mr. John Boudiette of Wakefield VA. The dogs were removed from the owner’s premises as a result of the seizure that occurred in April 2009. Staff requests an appropriation in the amount of $7,455.26.

ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR BIRDSONG and carried: RESOLVED that the Sussex County Board of Supervisors hereby approves and appropriates the amount of $7,455.26 for Invoice #68313, payable to Disputanta Animal Hospital, for veterinary services rendered to animals owned by Mr. John Boudiette of Wakefield, VA, that were removed as a result of a seizure in April 2009.
Voting aye: Supervisors Birdsong, Fly, Harrell, Parker, Tyler

Voting nay: none

Absent: Supervisor Caple
Chairman Fly and Vice Chairman Tyler asked County Attorney Thompson and County Administrator Jones to research how the County may recoup its money spent on veterinary care for these animals.

ITEM 5 – OTHER MATTERS

ITEM 5a - JAG Grant Approval – Sheriff’s Department
County Administrator Jones advised the Board of Supervisors that included in their packet is information provided from the Sheriff’s Department regarding the Edward Byrne Memorial Justice Assistance Grant.  Staff requests that the Board give its authorization to proceed with the grant application.
ON MOTION OF SUPERVISOR BIRDSONG, seconded by SUPERVISOR TYLER and carried: RESOLVED that the Sussex County Board of Supervisors hereby authorizes the Sheriff to submit the Edward Byrne Memorial Justice Assistance Grant in the amount of $20,801.00; and

FURTHER RESOLVED that if said grant is approved and funds received by Sussex County, the funding shall be used to upgrade the portable radio system by making the radios P-25 compatible, which will enhance the Sheriff’s Office communications capabilities.
Voting aye: Supervisors Birdsong, Fly, Harrell, Parker, Tyler

Voting nay: none

Absent: Supervisor Caple
ITEM 5b – Proposed Two Meetings Per Month
Chairman Fly recommended that the Board of Supervisors consider meeting on the first and third Thursdays of each month.  The first Thursday meeting of the month could be used as a work session and the third Thursday could remain as is.  He further advised that citizens have complained to him about the length of the meetings and meetings twice a month could possibly minimize the length of time at current meetings.

Vice Chairman Tyler stated that the Board should utilize their committees more to make recommendations to the Board; the Board needs to do their homework more; meeting more often does not necessarily mean that the Board will be more efficient.  He stated that oftentimes he is embarrassed by some of the comments and actions of Board members. 

Chairman Fly stated that utilizing committees is fine, but all Board members need to keep abreast of what is transpiring; they need to be a part of all discussions.

Supervisor Birdsong stated that he agrees with some of Supervisor Tyler’s comments regarding committees; however, the Board needs more time to digest information provided by staff, they don’t need to rubber stamp everything that staff gives to them.  He further stated that he would like to have the Board meet twice per month, one meeting, committees could make recommendations to the Board and the next meeting could be a regular Board meeting where actual business is conducted. This could also eliminate or reduce the number of late agenda items.

Chairman Fly suggested that each member give the idea of meeting twice per month more thought and vote on this issue at the June 18, 2009 meeting.

Supervisor Parker stated that the Board has enough meetings already; they need to make better decisions and make them in a more timely manner.  He also stated that he wanted to address Supervisor Tyler’s statement regarding embarrassment.  Board members should not be embarrassed; other localities have citizens griping about matters.  Furthermore, if the citizens are interested in County issues and business, they need to simply stay until the meeting is adjourned.

ITEM 5c – Letter of Resignation by Richard Moore
County Administrator Jones reported that staff is in receipt of a letter from Mr. Richard Moore, who has resigned as a member of the Blackwater Regional Library Board of Trustees. Mr. Moore stated that he is resigning due to health reasons.

ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR BIRDSONG and carried: RESOLVED that the Sussex County Board of Supervisors hereby accepts the letter of resignation from Mr. Richard Moore; and
FURTHER RESOLVED that staff is requested to write a resolution of recognition and appreciation to Mr. Moore for time served as a member of the Blackwater Regional Library Board of Trustees.

Voting aye: Supervisors Birdsong, Fly, Harrell, Parker, Tyler

Voting nay: none

Absent: Supervisor Caple
ITEM 6 – CLOSED SESSION
ON MOTION OF SUPEVISOR TYLER, seconded by SUPERVISOR BIRDSONG and carried: RESOLVED that the Sussex County Board of Supervisors shall hereby enter Closed Session to discuss Personnel Matters, applicable Section 2.2-3711(A)(1) of the Code of Virginia.
Voting aye: Supervisors Birdsong, Fly, Harrell, Parker, Tyler

Voting nay: none

Absent: Supervisor Caple
ITEM 7 - RETURN TO OPEN SESSION

ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR BIRDSONG and carried: RESOLVED that the Sussex County Board of Supervisors has convened a closed meeting on this date, pursuant to an affirmative recorded vote and in accordance with the provisions of the Virginia Freedom of Information Act; and 

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by Sussex County Board of Supervisors that such closed meeting was conducted in conformity with Virginia law.

NOW THEREFORE BE IT RESOLVED that the Sussex County Board of Supervisors hereby certifies that, to the best of each member’s knowledge (i) only public business matters lawfully exempted from open meeting requirements by Virginia law were discussed in the closed meeting to which this certification resolution applies, and (ii) only such public business matters as were identified in the motion convening the Closed Meeting were heard, discussed or considered by the Sussex County Board of Supervisors.

Voting aye: Supervisors Birdsong, Fly, Harrell, Parker, Tyler

Voting nay: none

Absent: Supervisor Caple
ON MOTION OF SUPERVISOR BIRDSONG, seconded by SUPERVISOR TYLER and carried: RESOLVED that whereas the Finance Committee recommended to the Board after due consideration and review of the request by the Director of Finance for a vehicle allowance instead of a vehicle for commuting and business use; and 
WHEREAS, the vehicle was a condition of the Director of Finance’s employment;

WHEREAS, after review and evaluation of various options and the vehicle allowance was the cheaper option; and

THEREFORE BE IT RESOLVED that the Board of Supervisors hereby approves and appropriates an annual vehicle allowance of $9,600.00, effective July 1, 2009.

Voting aye: Supervisors Birdsong, Fly, Harrell, Parker, Tyler

Voting nay: none

Absent: Supervisor Caple
ITEM 8 – RECESS/ADJOURNMENT

ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR PARKER and carried: RESOLVED that the June 4, 2009 meeting of the Sussex County Board of Supervisors is hereby recessed until 5:30 p.m. on Monday, June 15, 2009 for a joint meeting with the governing bodies of Surry and Southampton at the Airfield 4-H Conference Center.
Voting aye: Supervisors Birdsong, Fly, Harrell, Parker, Tyler

Voting nay: none

Absent: Supervisor Caple
