At the Regular Meeting of the Sussex County
Board of Supervisors held in the General District Courtroom

At Sussex Judicial Center on July 28, 2005 at 7:30 p.m.

MEMBERS PRESENT




Charlie E. Caple, Jr.

William J. Collins, Jr.




C. Eric Fly


Alice W. Jones
                   

Rufus E. Tyler, Sr.,

MEMBER ABSENT

Wayne M. Harrell

OTHERS PRESENT

Mary E. Jones, County Administrator

Jacqueline M. Brown, Deputy County Administrator

Henry A. Thompson, Sr., County Attorney

Jerry L. Whitaker, Director of Finance

CALL TO ORDER

The meeting was called to order by Chairman Collins and led in prayer by Supervisor Fly.

ADOPTION OF AGENDA

ON MOTION OF SUPERVISOR CAPLE, seconded by SUPERVISOR JONES and carried: RESOLVED that the agenda of the July 21, 2005 meeting of the Sussex County Board of Supervisors is hereby adopted with the following amendments: (1) Approval of Appropriations, add Wakefield Airport Commission - $10,000.00; (2) Approval of Appropriations, add New Phone System - $67,271.01; (3) County Administrator’s Report, table Item 2, Presentation by Southside Continuum of Care Work Group, until October 20th; (4) County Administrator’s Report, add 2004 and 2005 Homeland Security Grants Awards and Stony Creek Volunteer Fire Department Repair Request.
Voting aye: Supervisors Caple, Collins, Fly, Jones, Tyler

Voting nay: none

Absent during vote: Supervisor Tyler

Absent: Supervisor Harrell
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APPROVAL OF MINUTES

ON MOTION OF SUPERVISOR JONES, seconded by SUPERVISOR CAPLE and carried: RESOLVED that the minutes of the May 12, 2005 budget work session of the Sussex County Board of Supervisors is hereby approved as presented.

Voting aye: Supervisors Caple, Collins, Fly, Jones, Tyler

Voting nay: none

Absent during vote: Supervisor Tyler

Absent: Supervisor Harrell

ON MOTION OF SUPERVISOR JONES, seconded by SUPERVISOR CAPLE and carried: RESOLVED that the minutes of the June 16, 2005 Board meeting of the Sussex County Board of Supervisors is hereby approved as presented.

Voting aye: Supervisors Caple, Collins, Fly, Jones, Tyler

Voting nay: none

Absent during vote: Supervisor Tyler

Absent: Supervisor Harrell

(Supervisor Tyler arrived at 7:40 p.m.)

APPROVAL OF WARRANTS & VOUCHERS
ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR TYLER and carried: RESOLVED that warrants and vouchers in the amount of $728,787.93 and payroll deduction checks in the amount of $125,138.21 are hereby approved as presented.
Voting aye: Supervisors Caple, Collins, Fly, Jones, Tyler

Voting nay: none

Absent: Supervisor Harrell

APPROVAL OF APPROPRIATIONS
ON MOTION OF SUPERVISOR JONES, seconded by SUPERVISOR FLY and carried: RESOLVED that Invoice #4283 in the amount of $8,242.50 from Atlantic Communications for maintenance service, is hereby approved and appropriated for payment.

Voting aye: Supervisors Caple, Collins, Fly, Jones, Tyler

Voting nay: none

Absent: Supervisor Harrell

ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR FLY and carried: RESOLVED that Work Order #22053 in the amount of $40,386.86 from 
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Dominion Virginia Power for electrical services to the middle school is hereby approved and appropriated for payment.

Voting aye: Supervisors Caple, Collins, Fly, Harrell, Jones, Tyler

Voting nay: none

Absent: Supervisor Harrell
ON MOTION OF SUPERVISOR TYLER seconded by SUPERVISOR CAPLE and carried: RESOLVED that Invoice #16574 from Sign Graphics, in the amount of $4,646.90, for middle school signs, is hereby approved and appropriated for payment.

Voting aye: Supervisors Caple, Collins, Fly, Jones, Tyler

Voting nay: none

Absent: Supervisor Harrell

ON MOTION OF SUPERVISOR TYLER seconded by SUPERVISOR JONES and carried: RESOLVED that Invoice #16652 from Sign Graphics, in the amount of $1,997.50 for middle school signs, is hereby approved and appropriated for payment.
Voting aye: Supervisors Caple, Collins, Fly, Jones, Tyler

Voting nay: none

Absent: Supervisor Harrell

ON MOTION OF SUPERVISOR JONES, seconded by SUPERVISOR CAPLE and carried: RESOLVED that Invoice #17297 from Sign Graphics, in the amount of $1,228.0.00, is hereby approved and appropriated for payment.

Voting aye: Supervisors Caple, Collins, Fly, Jones, Tyler

Voting nay: none

Absent: Supervisor Harrell

ON MOTION OF SUPERVISOR CAPLE, seconded by SUPERVISOR FLY and carried: RESOLVED that the amount of $10,000.00 for the Wakefield Airport Commission for fiscal year 2005 is hereby approved and appropriated.
Voting aye: Supervisors Caple, Collins, Fly, Jones, Tyler

Voting nay: none

Absent: Supervisor Harrell

ON MOTION OF SUPERVISOR CAPLE, seconded by SUPERVISOR TYLER and carried: RESOLVED that the amount of $67,271.01 is hereby approved and appropriated from fiscal year 2005 budget for costs associated with the new telephone system.
Voting aye: Supervisors Caple, Collins, Fly, Jones, Tyler

Voting nay: none

Absent: Supervisor Harrell
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STANDING REPORTS
Health Department - none
Highways, Streets & Roads - none
County Administrator’s Report

CERT Graduation – Camp Rudolph

Ms. Jones informed the Board that the Community Emergency Response Team (CERT) graduation ceremony has been rescheduled for Thursday, August 4, 2005 at 7:00 p.m.  The staff at Camp Rudolph completed the CERT program which was held June 14-17, 2005.  The classes consisted of CPR and First Aid.  Each graduate will receive an award and be recognized as an official member of Sussex County response team.
Appointment to Southside Community Criminal Justice Board

Ms. Jones reminded the Board that an appointment (or reappointment) needs to be made to the Southside Community Criminal Justice Board.  The term of Mr. Robert Pegram expired on June 30, 2005.  The new appointee’s term will expire on June 30, 2007. The Board deferred appointment until the August 18th meeting.
Route 301 – Sussex Gardens Project

Ms. Jones advised the Board that included in their packet is a resolution regarding the Route 301 Sussex Gardens project that requires adoption by the Board of Supervisors.
                                         

ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR FLY and carried: RESOLVED that the Sussex County Board of Supervisors established a Local Business and Employment Plan, a 504 Handicapped Accessibility Nondiscrimination Plan and Policy, Nondiscrimination Policy and Anti-displacement Plan this 28st day of July, 2005 as required by the Department of Housing and Community Development and

Further resolved that the County of Sussex Local Business and Employment Plan for the Route 301 Sussex Gardens Project be adopted as thus:

1. The County of Sussex designates as its Local Business and Employment Project Area the boundaries of Sussex County consisting of approximately 496 square miles.
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2. The County of Sussex, its contractors and designated third parties shall in utilizing Community Improvement Grant funds utilize businesses and lower income residents of the Project Area in carrying out all activities, to the greatest extent feasible.

3. In awarding contracts for work and for procurement of materials, equipment or take the following steps to utilize businesses which are located in or owned in substantial part by persons residing in the Project Area:

a) The County of Sussex shall ascertain what work and procurements are likely to take place through the use of CDBG Funds.

b) The County of Sussex shall ascertain through various and appropriate sources the business concerns within the Project Area which are likely to provide materials, equipment and services which will be utilized in the activities funded through the Route 301 Sussex Gardens Project.

c) The identified business concerns shall be apprised of opportunities to submit bids, quotes or proposals for work of procurement contracts which utilize CDBG Funds.

d) To the greatest extent feasible, the identified business and any other project area business concerns shall be utilized in activities which are funded through the Route 301 Sussex Gardens project.

4. In the utilization of trainees or employees for activities funded through use of CDBG Funds of the County of Sussex, its contracts and designated third parties shall take the following steps to utilize lower income persons residing in the Project Area.

a) The County of Sussex in consultation with contractors (including design professionals) shall ascertain the types and numbers of positions for both trainees and employees which are likely to be utilized during the Route 301 Sussex Gardens Project.

b) The County of Sussex shall advertise the availability of such positions with the information on how to apply through the following sources:

The Sussex-Surry Dispatch, Project Area Newspaper of General Circulation; The Progress-Index Newspaper and The Independent Messenger Newspaper.

c) To the greatest extent feasible, the County of Sussex, its contractors and designated third parties shall utilize lower income project area residents in 
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filling training and employment positions necessary for implementing activities funded by the Route 301 Sussex Gardens Project.

5. In order to ascertain substantial compliance with the above affirmative actions and Section 3 of the Housing and Community Development Act of 1968, the County of Sussex shall keep and require to be kept by contractors and designated third parties, listings of all persons employed and all procurements made thorough implementation of activities funded by the Route 301 Sussex Gardens Project.

Such listings shall be completed and shall be verified by site visits and interviews, cross checking or payroll reports and invoices and through audits if necessary;

Further be it resolved that the Section 504 Handicapped Accessibility and Nondiscrimination Plan and Policy and Section 504 Grievance Procedure be adopted as thus;

Whereas, the Section 504 Handicapped Accessibility and Nondiscrimination Plan and Policy has been completed as required by the Federal Department of Housing and Urban Development concerning access of services and facilities to persons with handicap conditions; and,

Whereas, certain accommodations and other changes are necessary to insure reasonable access to both facilities and services; and,

Whereas, as required under Housing and Urban Development Regulations 24 CFR Part 8.53(b), the County of Sussex has adopted an internal grievance procedure providing for prompt and equitable resolution of complaints alleging any action prohibited by the Department of Housing and Urban Development’s (HUD) 24CFR 8.53 (b) implementing Section 504 of the Rehabilitation Act of 1973, as amended (29USA 794); and

Whereas, Section 504 states, in part that “no otherwise qualified handicapped individual shall solely by reason of his or her handicap, be excluded from the participation in, be denied the benefits of, or be subjected to discrimination under any program or activity receiving federal financial assistance.”

Whereas, complaints should be addressed to the County Administrator as thus:


Ms. Mary E. Jones, County Administrator

 
County Administration Office


Post Office Box 1397


Sussex VA  23884


(434) 246-5511, Ext. 3078
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Whereas, Ms. Mary E. Jones has been designated to coordinate Section 504 compliance efforts.

1. A complaint should be filed either in writing or verbally, should contain the name and address of the person filing it, and briefly describe the alleged violation of the regulations.

2. A complaint should be filed within 30 days after the complainant becomes aware of the allege violation. (Processing of allegations of discrimination occurring before this grievance procedure was in place will be considered on a case-by-case basis).

3. An investigation, as may be appropriate, shall follow a filing of a complaint.  The investigation will be conducted by Ms. Mary E. Jones, County Administrator.  These rules contemplate informal but thorough investigations, affording all interested persons and their representatives, if any, an opportunity to submit evidence relevant to a complaint.  Under 24CFR 8.52(b), the County of Sussex needs not process complaints from applicants for admission to housing.

4. A written determination as to validity of complaint and description of resolution, if any shall be issued by Ms. Mary E. Jones, County Administrator and a copy forwarded to the complainant no later than 90 days after its filing.

5. The Section 504 Coordinator shall maintain the files and records of the county of Sussex relating to the complaints filed.

6. The complainant can request a reconsideration of the case in instances where he or she is dissatisfied with the resolution.  The request for reconsideration should be made within 30 days to Ms. Mary E. Jones, County Administrator.  The County Administrator will then afford the request for reconsideration to the appropriate board for final resolution.

7. The right of a person to a prompt and equitable resolution of the complaint filed hereunder shall not be impaired by the person’s rights of other remedies such as the filing of a 504 complaint with the Department of Housing and Urban Development Utilization of this grievance procedure is not a prerequisite to the pursuit of other remedies.

8. These rules shall be constructed to protect the substantive rights of interested persons, to meet appropriate due process standards and to assure that the County of Sussex complied with Section 504 and HUD regulations.
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Whereas the Section 504 Plan should be updated and amended in the future as changes occur and the need arises.

Now therefore be it resolved that the Section 504 Plan and Policy is accepted by the Board as a guide assuring that persons with handicapping conditions have reasonable access to all services and facilities provided directly or indirectly by the County of Sussex; and, 

Further, the Compliance Officer is directed to review the plan on a continuing basis, adding, and deleting information as may be necessary and generally keeping the Plan in a current state seeking assistance from other County officials and consultation with citizens of the county, and

Further resolved that the County of Sussex Residential Anti-Displacement and Relocation Assistance Plan for the Route 301 Sussex Gardens Project be adopted as thus,

The County of Sussex will replace all occupied and vacant occupiable low/moderate income dwelling units demolished or converted to use other than low/moderate income dwelling units as a direct result of activities assisted with funds provided under the Housing and Community Development Act of 1974, as amended.  All replacement housing will be provided within (2) years of commencement of the demolition or rehabilitation relating to conversion.

Before obligating or expending funds that will directly result in such demolition or conversion, the County of Sussex will make public and advise the state that it is undertaking such an activity and will submit to the state, in writing, information that identifies:

1. a description of the proposed assisted activity;

2. the general location on a map and approximate number of dwelling units by size (number of bedrooms) that will be provided as replacement dwelling units;

3. a time schedule for the commencement and completion of the demolition or conversion;

4. the general location on a map and approximate number of dwelling units size (number of bedrooms) that will be provided as replacement dwelling units.

5. the source of funding and a time schedule for the provision of replacement dwelling units;
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6. the basis for concluding that each replacement unit will remain a low/moderate income dwelling unit for at least 10 years from the date of initial occupancy; and

7. information demonstrating that any proposed replacement of dwelling units with smaller dwelling units is consistent with the housing needs of low and moderate income households in the jurisdiction.

The County of Sussex will provide relocation assistance to each low/moderate income household displaced by the demolition of housing or direct result of assisted activities.  Such assistance shall be that provided under Section 104(d) of the Housing and Community Development Act of 1974, as amended, or the Uniform Relocation Assistance and Real Property Acquisition Policies Act 1970 as amended.

Route 301 – Sussex Gardens Project (Sussex County’s Disaster Recovery Project) includes the following activities:

1. Rehabilitation of five homes to DCHD Housing Quality Standards.

2. Substantial reconstruction of eight homes unsuitable for rehab.

3. Removal of all junk, debris, weeds, inoperable vehicles and dilapidated structures from the project area.

The activities are not expected to result in the displacement of any households in the project area.  The County of Sussex will work with the grant management staff, housing consultants, project area residents and the Department of Housing and Community Development to insure that project activities results in minimal or no displacement from any conversion of occupiable structures.

In all cases, an occupiable structure will be defined as a dwelling that meets local building codes or a dwelling that can be rehabilitated to meet code for $25,000 or less.

Now therefore be it resolved that the aforementioned plans and policies be properly advertised in local newspapers to include the Sussex Surry Dispatch, Independent Messenger and Progress Index as required by the Department of Housing and Community Development.

Voting aye: Supervisors Caple, Collins, Fly, Jones, Tyler

Voting nay: none

Absent: Supervisor Harrell

The following resolutions are in recognition of the outstanding work that has been completed by the Housing and Department of Planning Staff. The first resolution is in recognition of the Housing Office for its successful completion of its annual Section 8 Management Assessment Program (SEMAP). The staff members are Mrs. Brenda H. 
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Drew, Mrs. Jessica Upton and Ms. LaToya Parham.  The second resolution is in recognition of the Department of Planning and Housing staff for their work in submission of the Community Block Grant application for the Sussex Gardens/301 Project.  Sussex Gardens had a history that predates the majority of the staff and members of the Board.  Sussex Gardens/301 project was truly a collaboration between the public sector, the private sector and the community.  The determination and dedication of the County’s staff and Mr. James McClure, Crater Planning District Commission kept this project on track and was finally funded.
ON MOTION OF SUPERVISOR CAPLE seconded by SUPERVISOR TYLER that the Section 8 Management Assessment Program (SEMAP), an annual self-certification program required by Virginia Housing Development Authority (VHDA); and,

WHEREAS, the certification process identifies capabilities and deficiencies related to the administration of the Section 8 Program; and,

WHEREAS, the U.S. Department of Housing and Urban Development uses this information to better manage the Section 8 tenant-based program; and, 

WHEREAS, Sussex Office on Housing has successfully received for VHDA’s fiscal year ending June 30, 2005, a score of 85 points out of a possible 85 (100%) and this rates the Sussex Office on Housing as a High Performer based on HUD’s rating scale.

NOW THEREFORE BE IT RESOLVED that the Sussex County Board of Supervisors adopts this resolution in recognition of this accomplishment by the Sussex Office on Housing Staff: Mrs. Brenda H. Drew, Mrs. Jessica Upton, and Ms. LaToya Parham; and

FURTHER RESOLVED that this resolution be presented to Mrs. Brenda H. Drew, Mrs. Jessica Upton and Ms. LaToya Parham and spread upon the July 28, 2005 minutes book of the Sussex County Board of Supervisors.”

Voting aye: Supervisors Caple, Collins, Fly, Jones, Tyler

Voting nay: none

Absent: Supervisor Harrell

ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR JONES and carried: RESOLVED that Sussex County has successfully submitted and received an award of $1.1 million to perform a multi-year project known as Route 301 – Sussex Gardens Project; and, 

WHEREAS, the Department of Planning and Office on Housing staff performed the required house to house surveys, acquired user agreements and distributed information to 
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potential home owners, landlords and the general public regarding the scope of work to be undertaken; and,

WHEREAS, many of these tasks were not completed within the normal hours of work and required many return trips, community meetings.
NOW THEREFORE BE IT RESOLVED that the Sussex County Board of Supervisors in its adoption of this resolution gives recognition to and congratulations to the following individuals, Mr. Andre M. Greene and Mrs. Carolyn Myler of the Sussex County Department of Planning; Mrs. Brenda H. Drew, Mrs. Jessica Upton and Ms. LaToya Parham, Office on Housing and Mr. James McClure, Crater Planning District Commission.

FURTHER RESOLVED that this resolution be presented to Mr. Andre M. Greene, Mrs. Carolyn S. Myler, Mrs. Brenda H. Drew, Mrs. Jessica Upton, Ms. LaToya Parham, and Mr. James McClure; read aloud and spread upon the July 28, 2005 Sussex County Board of Supervisors’ Minutes Book.
Voting aye: Supervisors Caple, Collins, Fly, Jones, Tyler

Voting nay: none

Absent: Supervisor Harrell

Mr. John Raymond Parham – 100th Birthday
Staff advised the Board that included in the Board packet is a resolution in recognition of Mr. John Raymond Parham’s 100th birthday.
ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR CAPLE and carried: RESOLVED that Mr. John Raymond Parham has celebrated his 100th birthday and is a resident of the Town of Waverly and Sussex County, Virginia; and,

WHEREAS Mr. John Raymond Parham has lived a life filled with many challenges, sacrifices, and rewards; and,

WHEREAS Mr. John Raymond Parham witnessed many marvelous and wonderful events both in the 20th and 21st Centuries that have been beneficial to all of mankind but at the same time, the challenge is still to live together on one accord. However, Mr. Parham continues to live with faith and trust in a higher power; and,

WHEREAS Mr. John Raymond Parham continues to be a light of hope and inspiration.
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NOW THEREFORE BE IT RESOLVED that the Sussex County Board of Supervisors adopts this resolution of recognition and encouragement to Mr. John Raymond Parham and his family in honor of his 100th birthday anniversary.

AND FURTHER RESOLVED that this resolution be read aloud at the July 28, 2005 meeting of the Sussex County Board of Supervisors, spread upon the Minutes Book of the July 28, 2005 meeting and be presented to Mr. John Raymond Parham.

Voting aye: Supervisors Caple, Collins, Fly, Jones, Tyler

Voting nay: none

Absent: Supervisor Harrell

Resolution – Mr. Harris Parker

Ms. Jones advised the Board that Mr. Harris L. Parker, Chief Magistrate of the Sixth Judicial District, will retire effective August 28, 2005. Staff recommends adoption of a resolution recognizing Mr. Parker.
ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR FLY that Mr. Harris L. Parker has served as Chief Magistrate of the Sixth Judicial District which includes Sussex County, Surry County, Greensville County, City of Emporia and Brunswick County since 1987; and,

WHEREAS, the position of Chief Magistrate is a demanding one with expectations coming from many directions including the public, other magistrates, law enforcement personnel, court personnel and Chief Judge; and,

WHEREAS, Mr. Harris L. Parker has always carried out his responsibilities in an outstanding and professional manner.

NOW THEREFORE BE IT RESOLVED that the Sussex County Board of Supervisors adopts this resolution of recognition and honor upon your retirement as Chief Magistrate of the Sixth Judicial District.

AND FURTHER RESOLVED that this resolution be read aloud at the Board of Supervisors’ July 28, 2005 meeting, spread upon its Minutes Book and presented to Mr. Harris Parker.

Voting aye: Supervisors Caple, Collins, Fly, Jones, Tyler

Voting nay: none

Absent: Supervisor Harrell
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Rockingham County – Local Taxing Policy

Ms. Jones advised that correspondence from Mr. Pablo Cuevas, Chairman of the Rockingham County Board of Supervisors has been included in the Board packet for review. The major thrust of the resolution is to encourage local governments “to take steps that will assist local governments in retaining sole control over the decisions which determine equity of local taxing policy. “ Both candidates for Governor have stated as a high priority some type of limitation on the imposition of an assessment or other limitation on residential real estate. This has be the potential of limiting the provision of services by local governments. 

ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR CAPLE and carried:  that in 1926, then Governor Byrd exchanged the Commonwealth’s right to impose a real estate tax for local government’s agreement to give up the right to impose an income tax; and

Whereas, the real estate tax is the primary source of local income, at an average of 48% of all local revenues collected statewide; and

Whereas, two of the candidates in the 2005 election for Governor of the Commonwealth (former Attorney General Jerry Kilgore and Lt. Governor Tim Kaine) have stated as a priority for their respective campaigns the impositions of an assessment or other limitations on the residential component of the real estate tax, which would severely restrict localities and would constitute a breach of trust from the agreement reached in 1926, and,

Whereas, the proposed from either candidate would weaken budget discipline, since support for services would not necessarily be linked to the responsibility to pay for them and could potentially force a greater dependence on taxation of the business sector to support local services, thereby harming economic development in the Commonwealth; and,

Whereas in 1997, in the campaign for Governor, then candidate James Gilmore, then candidate James Gilmore used as a cornerstone for his campaign, the repeal of the personal property tax on non-business use motor vehicles, which is credited with his winning the office; and,

Whereas, the cost to the citizens was greatly underestimated, which has since led the General Assembly to place a cap on the state’s commitment to make its payments to localities under this plan;
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NOW THEREFORE BE IT RESOLVED that the Sussex County Board of Supervisors calls upon these two gubernatorial candidates and upon all candidates for state and federal office, to refrain from establishing local tax policy at the state or federal level, due to the potential negative impact such action may have on the ability of local government to deliver local services; and

FURTHER, should a candidate or legislator desire to impact tax policy as it relates to the real estate or other local tax, that the candidate or legislator use as the tool to address such policy tax credits or deductions to state or federal income taxes in lieu of enacting limitations on local taxing authority; and
FURTHER that it is imperative for local government to retain sole control over the decisions which determine equity of local taxation policy, if governing bodies are to effectively address local service needs.

Voting aye: Supervisors Caple, Collins, Fly, Jones, Tyler

Voting nay: none

Absent: Supervisor Harrell

Statewide Mutual Aid Agreement

Ms. Jones advised that Sussex County is one of only 2 counties in Virginia that has not yet adopted the Statewide Mutual Aid Agreement. Included in the Board packet is information on the Statewide Mutual Aid program and the model resolution. Staff recommends adoption.

ON MOTION OF SUPERVISOR JONES, seconded by SUPERVISOR TYLER and carried: RESOLVED that the Commonwealth of Virginia Emergency Services and Disaster Law of 2000, (Title 44, Chapter 3.2 of the Virginia Code) authorizes the Commonwealth and its political subdivisions to provide emergency aid and assistance in the event of a major disaster; and

WHEREAS, the statutes also authorize the State Emergency Operations Center to coordinate the provision of any equipment, services, or facilities owned or organized by the Commonwealth or its political subdivisions for use in the affected area upon request of the duly constituted authority of the area; and

WHEREAS, this Resolution authorizes the request, provision, and receipt of interjurisdictional mutual aid in accordance with Title 44, Chapter 3.2 of the Code of Virginia among political subdivisions, other authorized entities and officers within the Commonwealth;
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NOW, THEREFORE, the Board of Supervisors resolves that the County of Sussex shall have the authority to participate in the Statewide Mutual Aid Program in the event of emergency or disaster in accordance with the following terms and conditions, which shall be in the nature of a compact and agreement among participating entities which have adopted similar executive orders, ordinances or resolutions.  This Statewide Mutual Aid program may include requests for and provision of personnel, equipment, materials, and other forms of assistance, or any combination of assistance, to any entity within the Commonwealth, pursuant to the following terms and conditions:

SECTION 1.  DEFINITIONS

A.
"EVENT AGREEMENT" -- a contract between two member political subdivisions entered into at the time of emergency in which the Assisting Party agrees to provide specified resources to the Requesting Party under the terms and conditions specified in the Agreement.

B.
"REQUESTING PARTY" -- the member political subdivision requesting aid in the event of an emergency or disaster and participating in the Statewide Mutual Aid Program pursuant to the terms and conditions of this Resolution.

C.
"ASSISTING PARTY" -- the member political subdivision furnishing equipment, services and/or manpower to the Requesting Party, and participating in the Statewide Mutual Aid Program ("the Program") pursuant to terms consistent with those in this Resolution.

D.
"AUTHORIZED REPRESENTATIVE" -- an officer or employee of a member political subdivision authorized in writing by that entity to request, offer, or provide assistance under the terms of this Resolution.

E.
“DEPARTMENT” – the Department of Emergency Management.

F.
"EMERGENCY" -- any occurrence, or threat thereof, whether natural, or caused by man, in war or in peace, which results or may result in substantial injury or harm to the population, substantial damage to or loss of property, or substantial harm to the environment.

G.
"DISASTER" -- any natural, technological, or civil emergency that causes damage of sufficient severity and magnitude to result in a declaration of a state of emergency by the Governor or the President of the United States.
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H.
"IMPLEMENTATION GUIDEBOOK" -- Guidance document promulgated by the Department to assist member political subdivisions with Statewide mutual aid activities, to provide procedures and minimum standards for participation, and to provide for compliance with state and federal reimbursement requirements.

I.
"MAJOR DISASTER" -- a disaster which is likely to clearly exceed local capabilities and require a broad range of state and federal assistance.

J.
"MEMBER POLITICAL SUBDIVISION" -- any political subdivision or authorized officer or agency within the Commonwealth of Virginia which maintains its own emergency services organization and plan and which enacts an ordinance or resolution or promulgates an executive order with terms substantially similar to those set out in this Resolution, authorizing Statewide Mutual Aid pursuant to Title 44 of the Virginia Code.

K.
"STATE EOC" -- the Virginia Emergency Operations Center from which assistance to localities is coordinated when local emergency response and recovery resources require supplementation.  This facility is operated by the Virginia Department of Emergency Management.

SECTION 2. PROCEDURES FOR PROVISION OF MUTUAL AID

When a member political subdivision either becomes affected by, or is under imminent threat of an emergency or disaster and, as a result, has officially declared an emergency, it may request emergency-related mutual aid assistance by: (1) submitting a Request for Assistance to an Assisting Party or to the State EOC, or (2) orally communicating a request for mutual aid assistance to an Assisting Party or to the State EOC, followed as soon as practicable by written confirmation of the request.  Mutual aid shall not be requested by a member political subdivision unless resources available within the stricken area are deemed to be inadequate.  All requests for mutual aid must be transmitted by the Authorized Representative of the member political subdivision or the Director of Emergency Management.  No member political subdivision shall be required to provide mutual aid unless it determines that it has sufficient resources to do so.

A.
REQUESTS DIRECTLY TO ASSISTING PARTY:  The Requesting Party may directly contact the Authorized Representative of the Assisting Party and provide the information in the Request Form prescribed in the SMA Implementation Guidebook.  Each Assisting Party must communicate directly with the Requesting Party in order to execute an Event Agreement.  The Requesting Party shall be responsible for keeping the State EOC advised of the status of mutual aid activities.
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B.
REQUESTS ROUTED THROUGH, OR ORIGINATING FROM THE STATE EOC:  The Requesting Party may directly contact the State EOC, in which case it shall provide the information in the Request Form in the SMA Implementation Guidebook.  The State EOC may then contact other member political subdivisions on behalf of the Requesting Party.  Once identified, each Assisting Party must communicate directly with the Requesting Party in order to execute an Event Agreement.

C.
ASSESSMENT OF AVAILABILITY OF RESOURCES AND ABILITY TO RENDER ASSISTANCE:  When contacted by a Requesting Party, or by the State EOC on behalf of a Requesting Party, the Authorized Representative of any member political subdivision agrees to assess local resources to determine available personnel, equipment and other assistance. 

D.
SUPERVISION AND CONTROL: When providing assistance under the terms of this Agreement, the personnel, equipment, and resources of any Assisting Party will be under the operational control of the Requesting Party, which shall advise supervisory personnel of the Assisting Party of work tasks, for assignment to personnel.  Direct supervision and control of personnel, equipment and resources shall remain with the designated supervisory personnel of the Assisting Party.  The designated supervisory personnel of the Assisting Party shall: maintain daily personnel time records, material records, and a log of equipment hours; be responsible for the operation and maintenance of the equipment and other resources furnished by the Assisting Party; and shall report work progress to the Requesting Party.  The Assisting Party's personnel and other resources shall remain subject to recall by the Assisting Party at any time, subject to reasonable notice to the Requesting Party.  At least twenty-four hour advance notification of intent to withdraw personnel or resources shall be provided to the Requesting Party unless such notice is not practicable, in which case such notice as is reasonable shall be provided.

E.
FOOD, HOUSING AND SELF-SUFFICIENCY:  Unless specifically instructed otherwise, the Requesting Party shall have the responsibility of providing food and housing for the personnel of the Assisting Party from the time of their arrival at the designated location to the time of their departure.  However, Assisting Party personnel and equipment should be, to the greatest extent possible, self-sufficient while working in the emergency or disaster area.  The Requesting Party may specify only self-sufficient personnel and resources in its request for assistance.

F.
COMMUNICATIONS:  Unless specifically instructed otherwise, the Requesting Party shall have the responsibility for coordinating communications between the personnel of the Assisting Party and the Requesting Party.  Assisting Party 
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personnel should be prepared to furnish communications equipment sufficient to maintain communications among their respective operating units.

G.
RIGHTS AND PRIVILEGES:  Whenever the officials, employees and volunteers of the Assisting Party are rendering aid pursuant to this Agreement, such persons shall have the powers, duties, rights, privileges, and immunities, and shall receive the compensation, incidental to their employment or position.

H.
TERM OF DEPLOYMENT:  The initial duration of a request for assistance is normally seven days and may be extended, if necessary, in seven day increments.  However, the duration may be shorter or longer as reflected in the Event Agreement.

I.
SUMMARY REPORT:  Within ten days of the return of all personnel deployed under SMA, the Requesting Party will prepare a Summary Report of the event, and provide copies to each Assisting Party and to the Department.  The Report shall be in a format prescribed by the Department and shall include a chronology of events and description of personnel, equipment and materials provided by one party to the other.

SECTION 3.  REIMBURSABLE EXPENSES

The terms and conditions governing reimbursement for any assistance provided pursuant to this Resolution shall be in accordance with the following provisions, unless otherwise agreed upon by the Requesting and Assisting Parties and specified in the Event Agreement.

A.
PERSONNEL:  During the period of assistance, the Assisting Party shall continue to pay its employees according to its then prevailing ordinances, rules, and regulations.  The Requesting Party shall reimburse the Assisting Party for all direct and indirect payroll costs and expenses (including travel expenses, benefits, workers' compensation claims and expenses) incurred during the period of assistance, unless agreed to otherwise by the parties in the Event Agreement.

B. EQUIPMENT:  The Assisting Party shall be reimbursed by the Requesting Party for the use of its equipment during the period of assistance according to either a pre-established local or state hourly rate or according to the actual replacement, operation, and maintenance expenses incurred.  For those instances in which some costs may be reimbursed by the Federal Emergency Management Agency, the eligible direct costs shall be determined in accordance with 44 CFR 206.228, or other regulations in effect at the time of the disaster.  Each Party shall maintain its 
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own equipment in safe and operational condition.  At the request of the Assisting Party, fuels, miscellaneous supplies, and minor repairs may be provided by the Requesting Party, if practical.  If the equipment charges are based on a pre-established local or state hourly rate, then these charges to the Requesting Party shall be reduced by the total value of the fuels, supplies, and repairs furnished by the Requesting Party and by the amount of any insurance proceeds received by the Assisting Party.

C. MATERIALS AND SUPPLIES:  The Assisting Party shall be reimbursed for all materials and supplies furnished by it and used or damaged during the period of assistance, except for the costs of equipment, fuel, maintenance materials, labor and supplies, which shall be included in the equipment rate established above, unless such damage is caused by gross negligence, or willful and wanton misconduct of the Assisting Party's personnel.  The measure of reimbursement shall be determined in accordance with 44 CFR 206.228 or other regulations in effect at the time of the disaster.  In the alternative, the Parties may agree that the Requesting Party will replace, with like kind and quality as determined by the Assisting Party, the materials and supplies used or damaged.  If such an agreement is made, it shall be reduced to writing and transmitted to the Department. 

D.
RECORD KEEPING:  The Assisting Party shall maintain records and submit invoices for reimbursement by the Requesting Party in accordance with existing policies and practices.  Requesting Party and Department finance personnel shall provide information, directions, and assistance for record keeping to Assisting Party personnel.  Later, Department personnel will provide assistance to the Requesting Party in seeking federal and State reimbursement.

E.
PAYMENT:  Unless otherwise mutually agreed, the Assisting Party shall bill the Requesting Party for all reimbursable expenses with an itemized statement as soon as practicable after the expenses are incurred, but not later than sixty (60) days following the period of assistance, unless the deadline for identifying damage is extended in accordance with applicable federal or State regulations.  The Requesting Party shall pay the bill, or advise of any disputed items, not later than sixty (60) days following receipt of the statement, unless otherwise agreed upon. 

F.
WAIVER OF REIMBURSEMENT:  A member political subdivision may assume or donate, in whole or in part, the costs associated with any loss, damage, expense or use of personnel, equipment and resources provided.
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SECTION 4.  INSURANCE

A.
WORKERS’ COMPENSATION COVERAGE:  Each member political subdivision shall be responsible for its own actions and those of its employees and is responsible for complying with the Virginia Workers’ Compensation Act.  

B.
AUTOMOBILE LIABILITY COVERAGE:  Each member political subdivision shall be  responsible for its own actions and is responsible for complying with the Virginia motor vehicle financial responsibility laws.  Member political subdivisions agree to obtain automobile liability coverage with a limit of at least $1,000,000 combined single limit and coverage for owned, non-owned, and hired vehicles, or maintain a comparable self-insurance program.  It is understood that the local government may include in the emergency response volunteer companies that have motor vehicles titled in the name of the volunteer company.  It is the responsibility of each member political subdivision to determine if the volunteer company has automobile liability coverage as outlined in this section.

C.
GENERAL LIABILITY, PUBLIC OFFICIALS LIABILITY, AND LAW ENFORCEMENT LIABILITY:  To the extent permitted by law and without waiving sovereign immunity, each member political subdivision shall be responsible for any and all claims, demands, suits, actions, damages, and causes for action related to or arising out of or in any way connected with its own actions, and the actions of its personnel in providing mutual aid assistance rendered or performed pursuant to the terms and conditions of this Resolution.  Each member political subdivision agrees to obtain general liability, public officials liability and law enforcement liability, if applicable, with minimum single limits of no less than one million dollars, or maintain a comparable self-insurance program.  

SECTION 5. ROLE OF THE DEPARTMENT OF EMERGENCY MANAGE-MENT

The Department shall, during normal operations, provide staff support to political subdivisions, officers and authorized agencies, serve as the central depository for agreements, resolutions, ordinances and executive orders, maintain a current listing of member political subdivisions, and provide a copy of this listing to each on an annual basis.  The State EOC shall, during emergency operations, (1) request mutual aid on behalf of a member political subdivision, under the circumstances identified in this Agreement, (2) keep a record of all Requests for Assistance and Acknowledgments, (3) report on the status of ongoing emergency or disaster-related mutual aid as appropriate, and assist participants in meeting all procedural and other requirements, including those pertaining to federal and State cost reimbursement.
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SECTION 6.  SEVERABILITY AND THE EFFECT ON OTHER AGREE-MENTS

Should any portion, section, or subsection of this Resolution be held to be invalid by a court of competent jurisdiction, that fact shall not affect or invalidate any other portion, section or subsection; and the remaining portions of this Resolution shall remain in full force and effect without regard to the section, portion, or subsection or power invalidated.  In the event that any parties to this Resolution have entered into other mutual aid agreements, those parties agree that said agreement will remain in effect unless in conflict with this Resolution in which case they are superseded by this Resolution for the purposes of provision of mutual aid pursuant to Title 44 of the Virginia Code.  In the event that two or more member political subdivisions have not entered into another agreement, and the parties wish to engage in mutual aid, then the terms and conditions of this Resolution shall apply between those parties.

Voting aye: Supervisors Caple, Collins, Fly, Jones, Tyler

Voting nay: none

Absent: Supervisor Harrell

Byrne – School Resource Officer

Sussex County has been notified that its application for funds for one School Resource Officer as part of the Edward Byrne/Community Oriented Justice Grant Program for localities has been approved. Grant No. 06-D3949AD05 has been awarded in the amount of $24,198.00 in federal funds and $8,066 in cash (local) match for a total award of $32,264. Funds will be used for personnel only.

Staff requests that the Board adopt a resolution accepting this grant award.

ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR CAPLE and carried: RESOLVED that the Sussex County Board of Supervisors accepts Grant No. 06-D3949AD05 from the Virginia Department of Criminal Services in the amount of $24,198.00 in federal funds and $8,066 in cash/local match for a total of $32,264.00 for one School Resource Officer for the period beginning July 1, 2005 and ending June 30, 2006.
Voting aye: Supervisors Caple, Collins, Fly, Jones, Tyler

Voting nay: none

Absent: Supervisor Harrell
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 House Joint Resolution No. 768 

The General Assembly adopted this resolution at its last session. This resolution encourages local governments to support the spaying and neutering of companion animals by providing incentives to citizens. No action requested at this time. 

Request For Proposals – Repair/Maintenance of Closed Landfills
Ms. Jones advised that included in the Board packet is information regarding the request for proposals for the repair/maintenance of closed landfills.  The response received from Rickmond General Contracting was reviewed by EEE Consulting, Inc. Staff recommends acceptance of Rickmond’s proposal.
ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR JONES and carried:  RESOLVED that the proposal from Rickmond General Contracting, Inc., for the repair and/or maintenance of Robinson Road and Gin Hill (closed) Landfills is hereby accepted for a contract amount not to exceed $42,456.00.

Voting aye: Supervisors Caple, Collins, Fly, Jones, Tyler

Voting nay: none

Absent: Supervisor Harrell
Elementary School Study

Staff recommends that necessary studies for the placement of the new elementary school at the Sussex Central site be undertaken. Preliminary studies include soil analysis, wetlands, water capacity for new building and fire suppression system, etc. Staff requests that authorization be given to the School Superintendent to proceed with these studies.  

ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR TYLER and carried: RESOLVED that the Elementary School Study proceed without the addition of the sports complex/additional playfields
Voting aye: Supervisors Caple, Collins, Fly, Jones, Tyler

Voting nay: none

Absent: Supervisor Harrell

Stony Creek Volunteer Fire Department
Ms. Jones reported that Mr. Eddie T. Vick, Sussex County Public Safety Coordinator was unable to be present.  However, the Stony Creek Volunteer Fire Department has requested funding to help pay for a proposed repair to its 1987 pumper (second run truck).  The steel water tank was leaking.  The tank holds 1,000 gallons.  Estimated cost 
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for repair is between $4,000.00 to $6,000.00.  However, there was no guarantee that leaks would not restart in another section of the tank. Water tanks for this activity were now made out of polyethylene.  A new tank would cost around $12,000.00 The department is willing to contribute 50% of the cost.

Supervisor Fly suggested contact Waverly or Wakefield Departments to determine if either one of their pumpers can be given to Stony Creek for use.
Wage and Salary Study
ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR FLY and  carried: RESOLVED that the Wage and Salary Study including Job Description components performed by Springsted be adopted without the financial options.
Voting aye: Supervisors Caple, Collins, Fly, Jones, Tyler

Voting nay: none

Absent: Supervisor Harrell

District 19 Community Services Board Contract

Ms. Jones advised the Board that included in the Board packet is a copy of the District 19 Community Services Board proposed contract for fiscal year 2006.  Local approval is required by state code but does not create a liability for Sussex. The item was for informational purposes only.  Action will be requested at the August meeting.
Subject: Request for Animal Control Officer (Relief)

County Administration as part of the budget discussion for fiscal year 2006, requested a second Animal Control Officer position. This position was not funded. However, at this time, Administration must request funds for the employment of a certified Animal Control Officer (Relief) who can provide coverage during the weekends, holidays, periods of training, sick leave and annual leave for the one full-time Animal Control Officer currently employed by the County. Mr. Macolm Knowles’ existing schedule is 7 days per week, 24 hours per day. There is concern regarding compliance with the Fair Labor Standards Act. A ruling has not been requested by the County or the employee regarding this matter at this time. The Classification and Compensation Study just completed places the Animal Control Officer in the non-exempt Fair Labor Standard Acts Status. This requires the payment of overtime. Currently the County is not paying the Animal Control Officer overtime. To allow for annual leave time, coverage must be arranged with an adjoining locality. This arrangement is not always available. Nor can Sussex County return the favor.
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$6,000 has been budgeted for overtime in the current fiscal year 2006 budget. Staff’s recommendation is to use the current $6,000 and an additional $7,064 for a total of $13,064.00 to employ a relief Animal Control Officer to provide coverage during the weekends (8 hours per day) and when the full-time officer is on annual or sick leave. Following is the breakdown of the $13,064: 

            920 hours (weekends; leave time for full time officer) x $14.20 per hour

Staff’s request is for an appropriation in the amount of $7,064; transfer $6,000 from overtime to salaries for employment of a Relief Animal Control Officer. The Relief Animal Control Officer be required to perform the tasks as contained in the Job Description adopted as part of the Classification and Compensation Study. This item was table until the August meeting.
Grants Awards

2005 Homeland Security Program for the amount of $30,891.00 – Sussex County’s allocation was based upon a formula that provided $20,000.00 plus $.87 per capita to the community.  The pass through amount to the towns are also included in this $30,891.00  Sussex County minus the towns’ amount will be $27,979.11.

2004 Homeland Security Program for the amount of $59,448.59 – This amount was based upon a formula that provided $20,000.00 plus $3.15 per capita to the community.  The pass through amount to the towns are also included in the $59,448.59.  Sussex County minus the towns amount will be $46,413.89.  

Sussex County will use its dollars for a video surveillance system for the Sussex Judicial Center and other County buildings.

Staff requests that the Board accept the grants and appropriate the funds for the distribution as specified to the towns for stated projects.

ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR JONES and carried: RESOLVED that the 2004 Homeland Security Grant in the amount of $59,448.59 is hereby accepted and be appropriated as follows:

Locality

Amount
Project

Completion Date

The Town of Jarratt

$1,855.35
security (buildings)
October 15, 2005

The Town of Stony Creek
$636.30
security (buildings)
October 15, 2005

The Town of Wakefield
$3,269.30
fence (water tank)
October 15, 2005

The Town of Waverly

$7,273.3
fence (water tank)
October 15, 2005
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The County of Sussex 
$46,413.89
video security system
October 15, 2005

Voting aye: Supervisors Caple, Collins, Fly, Jones, Tyler

Voting nay: none

Absent: Supervisor Harrell

ON MOTION OF SUPERVISOR JONES, seconded by SUPERVISOR CAPLE and carried: RESOLVED that the 2005 Homeland Security Grant in the amount of $30,891.00 is hereby accepted and appropriated as follows:

Locality

Amount
Project

Completion Date

The Town of Waverly

$2,008.83
unknown


2006

The Town of Wakefield
$904.06
unknown


2006

The County of Sussex

$27,979.11
video security system

2006

Voting aye: Supervisors Caple, Collins, Fly, Jones, Tyler

Voting nay: none

Absent: Supervisor Harrell

PUBLIC HEARING

ON MOTION OF SUPERVISOR CAPLE, seconded by SUPERVISOR JONES and carried: RESOLVED that the Board shall enter public hearing to consider a proposed Amendment to the Articles of Incorporation of the Sussex Service Authority.
Voting aye: Supervisors Caple, Collins, Fly, Jones, Tyler

Voting nay: none

Absent: Supervisor Harrell

Ms. Jones advised the Board that a copy of the proposed amendment to the Articles of Incorporation of the Sussex Service Authority is included in their packet. The amendment addresses board salaries. 

The Chairman called for public comments.  There were none.

RETURN TO REGULAR SESSION
ON MOTION OF SUPERVISOR FLY, seconded by SUPERVISOR TYLER and carried: RESOLVED that the Board return to regular session.

Voting aye: Supervisors Caple, Collins, Fly, Jones, Tyler

Voting nay: none

Absent: Supervisor Harrell
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ON MOTION OF SUPERVISOR CAPLE, seconded by SUPERVISOR JONES and carried: RESOLVED that the Town Councils of the Towns of Stony Creek, Virginia, Wakefield, Virginia and Waverly, Virginia and the Board of Supervisors of Sussex County, Virginia (each a “Governing Body”) and collectively, the “Governing Bodies”), after notice and public hearing, created the Sussex Service Authority (the “Authority”), a public body politic and corporate of the Commonwealth of Virginia, pursuant to the Virginia Water and Waste Authorities Act, Chapter 51, title 15.2 of the Code of Virginia of 1950, as amended (the “Act);
Whereas, the Governing Bodies, on behalf of the Authority, delivered to the Commonwealth of Virginia State Corporation Commission (the “Commission”) the Authority’s Articles of Incorporation (the “Articles of Incorporation”);

Whereas on November 24, 1997, the Commission issued and admitted to record in the Office of the Clerk of the Commission the Certificate of Incorporation, with the accompanying Articles of Incorporation, of the Authority; and

Whereas, pursuant to the Act, the Governing Bodies now wish to amend Section 9 of the Articles of Incorporation to, among other things (1) increase the amount of compensation each member of the Board shall receive (ii) to the extent allowed by law, permit the member of the Board who is an elected official of Sussex County to receive the same compensation as the other Board members and (iii) to compensate alternate Board members for each Board meeting attended.

Now therefore, be it resolved by the Town Councils of the Towns of Stony Creek, Virginia, Wakefield, Virginia and Waverly, Virginia and the Board of Supervisors of Sussex County, Virginia, in separate meetings assembled: Section 9 of the Authority’s Article of Incorporation is hereby amended to read in its entirety as follows:

“Each member, including the member who is an elected official of Sussex County subject to the limitation set forth below, shall receive such compensation as the Board of the Authority may determine, but not to exceed $1,800.00 per year, or such larger amount as may be approved by concurrent action of the Governing Bodies of the Incorporating Subdivisions (in consideration of the financial stability of the System), and shall be 
reimbursed the amount of his or her actual expenses necessarily incurred in the performance of his or her duties; provided, however, that the member who is an elected official of Sussex County shall only receive compensation to the extent permitted by law but shall be reimbursed for his or her actual expenses.  To the extent alternate members are provided for in the Bylaws, each alternate member shall receive such compensation as the Board of the Authority may determine, but not to exceed $50.00 per Board meeting attended or such larger amount as may be approved by concurrent action of the 
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Governing Bodies of the Incorporating Subdivisions (in consideration of the financial stability of the System).

Voting aye: Supervisors Caple, Collins, Fly, Jones, Tyler

Voting nay: none

Absent: Supervisor Harrell

TREASURER’S REPORT
As reported by Mr. Onnie L. Woodruff, Sussex County Treasurer, the statement of money in the banks to the credit of Sussex County at the close of business on June 30, 2005 was $11,266,074.12.  (A copy of the Treasurer’s report is retained in the July 21, 2005 Board packet).

COMMISSIONER OF THE REVENUE – no report
SHERIFF’S REPORT

Sheriff E. Stuart Kitchen, Jr. requested permission to manage the Sheriff’s Department budget without having to come before the Board on a monthly basis.  The request will not allow the Sheriff to spend more than the total approved budget.  If an individual line item budget is anticipated to exceed ten percent of the original budget, this office will provide a written explanation to Mr. Whitaker’s office.  This is a financial management tool that requests for 2007.  

The Sheriff also requested an increase in the department’s budget because the Sheriff’s Office has been awarded a grant in the amount of $7,900.00 with the County’s share being $1,975.00.  This money will be used to purchase and install four (4) computer work stations.  In the field operations budget under line item#1251 (Computer and Printer Purchase), there is currently $3,350.00; therefore it is necessary to accept the grant and increase the budgeted amount to $7,900.00. 
ON MOTION OF SUPERVISOR CAPLE, 
seconded by SUPERVISOR JONES and carried: RESOLVED that the Sheriff’s Department request to manage the budget without having to appear before the Board on a monthly basis, is hereby approved.
Voting aye: Supervisors Caple, Collins, Fly, Jones, Tyler

Voting nay: none

Absent: Supervisor Harrell

ON MOTION OF SUPERVISOR FLY seconded by SUPERVISOR CAPLE and carried: RESOLVED that Grant #06-4908CR03 in the amount of $5,925.00 in Federal Funds and $1,975.00 in Cash Match, for a total award of $7,900.00, is hereby accepted; and
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Further resolved that line item #1251 (Computer and Printer Purchases) be increased to $7,900.00 for the purchase and installation of four (4) computer work stations.
Voting aye: Supervisors Caple, Collins, Fly, Jones, Tyler

Voting nay: none

Absent: Supervisor Harrell

SUPERINTENDENT OF SCHOOLS – no report
DIRECTOR OF SOCIAL SERVICES – no report
COUNTY ATTORNEY – no report

OLD BUSINESS 

Consent Agenda

Ms. Jones advised the Board a copy of the current rules and regulations for the Sussex County Board of Supervisors. (Section 2-97 Sussex County Code) is included in the Board packet.  The Board will have to amend this section of the Code. Also, there has to be agreement as to what will be placed on the consent agenda. In reviewing the material from the other localities, the following are some of the items listed on the consent agenda:

1. Certain resolutions of recognition

2. Appropriations, budgetary matters, warrants

3. Setting of Public Hearing Dates

4. Minutes

5. Appointments

6. Non-controversial items

Staff has no objections to a consent agenda. Staff would ask that the Board members present any questions that they may have prior to the meeting if research on an item is necessary. 

Maintenance Building
Ms. Jones reported that the contract has been signed and the contractor was on site.
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Newsome Human Services Building Ductwork Modifications- Proposal by Trane


BACKGROUND

As you are aware there have been numerous complaints regarding the cooling and heating systems for the Newsome Human Services Building. Complaints include:

· Cold spots on the north exposure

· Hot on south exposure

· Area 1 – Health Department – too cold all of the time
· Area 2 – Social Services Department – hot on south exposure, and cold on north     
                  exposure
· Cold throughout on Mondays

· Time Clock not functioning

· Both unit Air Handlers were off and not operating

· Air flow distribution

· Multiple rooms are controlled by one thermostat

CORRECTIONS/RECOMMENDATIONS & SUGGESTIONS:
Trane recommended the following:

· Realign existing ductwork to make compatible with the north/south exposure

· Reprogram Varitrac dampers to operate with new arrangement

· Reconnect 24 hour clock and program

· Verify all damper operation and set-up each box

· Check air flow and balance the entire system

· Verify each damper is operating as installed.

· Price to perform this service is $56,998.00

Optional Service 
Option One

Tracer 100 system. Provide a tie-in of the Varitrac System to stand-alone and be seen from Administrator’s office via phone modem.    $23,998.00.

The existing hardware is not available to tie the existing system into the Tracer 100 system. This modification will require Sussex to install a new BCU (Building control Unit) to view the building via phone modem. This upgrade will include:
· Computer

· Software

· Graphic Floor Plan
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· Training
A dedicated phone line to the Human Services Building is needed
Option Two
Provide labor and materials to upgrade the existing Tracer 100 to a Tracer Summit Upgrade with color Graphics and Communication to the Courthouse with the purchase of Option 1.

Cost to perform this service:  $19,986.00.
Chairman Collins requested that the County Administrator negotiate a price within the $50,000 budget allocated for this repair.

NEW BUSINESS
Progressive Men’s Club/Route 40
Ms. Jones advised the Board that included in the packet is a copy of a memo regarding the Progressive Men’s Club on Route 40.  Mr. James Ballard, Secretary of the Sussex County Electoral Board had sent correspondence regarding the condition of the facility during the last two elections.  

The Board authorized staff to meet with the leadership, perform an assessment and report to the Board at the August meeting.

CLOSED SESSION
ON MOTION OF SUPERVISOR TYLER, seconded by SUPERVISOR FLY and carried: RESOLVED that the Board enter Closed Session, pursuant to Code Section 2.2-3711(A)(3), Real Estate Matters to discuss land purchase.

Voting aye: Supervisors Caple, Collins, Fly, Jones, Tyler

Voting nay: none

Absent: Supervisor Harrell

RETURN TO OPEN SESSION

ON MOTION OF SUPERVISOR JONES, seconded by SUPERVISOR CAPLE and carried: RESOLVED that the Board hereby returns to open session and certifies that only public business matters exempt from the Act was discussed and only public business matters identified in the motion to convene were discussed.
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Voting aye:  Supervisors Caple, Collins, Fly, Jones, Tyler

Voting nay: none

Absent: Supervisor Harrell

ADJOURNMENT

ON MOTION OF SUPERVISOR JONES, seconded by SUPERVISOR CAPLE and carried: RESOLVED that the July 28, 2005 meeting of the Sussex County Board of Supervisors is hereby adjourned.

Voting aye: Supervisors Caple, Collins, Fly, Jones, Tyler

Voting nay: none

Absent: Supervisor Harrel1






























